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1. Executive Summary
As a Value-Added Reseller of Workday and ServiceNow, PTG assists customers throughout their
modernization of their enterprise and service management applications. We are proud to offer Region 14 and
NCPA customers the suite of Workday and ServiceNow products and related services.
Throughout this Region 14 and NCPA RFP Response, you will find that PTG and our solutions bring our
customers value, more predictability in costs, greater efficiency, and improved processes across the
enterprise.

Workday
The world of work is changing faster than ever before. Many
enterprise applications can no longer keep pace with changes
in the market. Emerging technologies such as machine
learning, artificial intelligence, and blockchain are giving birth to
new ideas and new ways of doing business. These
technologies are also redefining work including how, when, and
where people work.
Many of the solutions on the market today, while being offered
in the cloud, are simply a patchwork of different systems
stitched together with integrations and are unable to support
the collaborative, streamlined experience today’s organizations
need.
Modern organizations need systems that are flexible, user-friendly, and innovative and that continuously
evolve to keep pace with a changing world.
That’s why Workday built the Workday Service — a cloud-native finance, human resources, and planning
system that can grow as the customer grows and evolves. Workday offers a fresh approach to enterprise
applications and a radically different ownership experience than traditional software and other cloud solution
providers.
Workday’s Power of One philosophy includes one source for data, one security model, one user experience,
and one community for customers allowing Workday to innovate faster and meet the highest security
standards. With Workday, customers experience unprecedented value with the ability to plan, execute, and
analyze in a single system to meet their operational needs.
Skills are the new currency to support new ways of working and to optimize talent at scale. With the
innovative Workday skills foundation, your organization can use skills to continue to shape, align, and reskill
an agile workforce.
Powered by machine learning, Workday’s flexible, scalable architecture gives Region 14 ESC and NCPA’s
customers the tools and capabilities each need to attract, develop, and engage their employees as well as
support financial transactions, controls, and analytics from any device.
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Workday: Meeting Region 14 ESC’s Business Objectives
Based upon our understanding of Region 14 and NCPA’s requirements, Workday is uniquely positioned to
address your and your customers’ objectives while helping the organizations:
•

Improve operational performance

•

Make the customer’s finance aspirations a reality

•

Engage the customer’s people

•

Embrace growth and change

•

Maximizing the investment

Cloud is a new software delivery model that allows Region 14 ESC’s customers to reap the benefits of
enterprise-class software without the burden of supporting a traditional ERP solution. As a Cloud provider
resold by Precision Task Group, Inc., Workday is responsible for providing the hardware and middleware,
installing it, maintaining it, and ensuring uptime.

Improve Operational Performance
Workday uses configurable workflow and automation to eliminate manual processes and ensure compliance,
accuracy, and standardization. Additionally, organizations can expect to see up to 90 percent reduction in
time to create reports for third-party auditors. All business processes follow an unbreakable approval chain or
orchestrated set of activities or steps, with instant notification of actions at risk of falling outside your
configured process. As a single system, Workday provides a clear understanding of the costs and capabilities
of your workforce across all departments, roles, and locations, making it easier to analyze for cost and
productivity savings.
The built-in analytics in Workday eliminate the need for external reporting tools and systems. All users can
access the information they are qualified to see when they need it, helping to improve the overall operational
intelligence throughout your organization. Every report is delivered in context to the task at hand and includes
drill-downs, so you can take immediate action from the insights produced.
Customers will have a broad range of reporting options and unparalleled access to analytics from both
Workday and non-Workday sources to more effectively support their organization. Wherever the customer is
in Workday, they will find answers to your current question – and the next, and the one after that – to gain
comprehensive insight, determine what might happen next, and support informed decisions.
Inspired by consumer internet design principles, Workday behaves a lot like the intuitive and intelligent apps
we all use every day. Workday’s user experience strategy focuses on simplicity and mobility, and Workday is
committed to providing enterprise solutions that are collaborative and accessible anytime, anywhere, and
from any device, including tablets and smartphones.

Make Finance Aspirations a Reality
With Workday, Region 14 and NCPA customers can guide with insight, consolidate and close with
confidence, prepare for what’s next, and ensure compliance across the entire organization.
Workday gives Region 14 ESC and NCPA’s customers instant access to all corners of customer organization
to empower decision makers with actionable, in-the-moment, and on-the-go financial and operational insight.
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It delivers real-time consolidation, so customers can confidently report financial results, fulfill regulatory
requirements, and streamline close processes, all from the general ledger.
Workday accelerates the plan-to-action cycle to strengthen operational alignment and meet overall business
objectives. Always-on audit drastically reduces the time customers spend gathering audit evidence and
verifying processes, so Region 14 and NCPA customers can proactively ensure that the right controls are in
place for new and strategic initiatives.
For the fourth year running, Workday has been recognized as a leader in the Gartner Magic Quadrant for
Cloud Core Financial Management Suites for Midsize, Large and Global Enterprises, in the June 2020
Gartner Report.

Gartner Magic Quadrant for Cloud Core Financial Management Suites for Midsize, Large, and
Global Enterprises

This graphic was published by Gartner, Inc as part of a larger research document and should be evaluated in the context of the entire document The
Gartner document is available upon request from PTG or Workday Gartner does not endorse any vendor, product or service depicted in its research
publications, and does not advise technology users to select only those vendors with the highest ratings or other designation Gartner research publications
consist of the opinions of Gartner's research organization and should not be construed as statements of fact Gartner disclaims all warranties, expressed or
implied, with respect to this research, including any warranties of merchantability or fitness for a particular purpose
Source: Gartner, "Magic Quadrant for Cloud Core Financial Management Suites for Midsize, Large and Global Enterprises,” Robert Anderson, John E Van
Decker, Greg Leiter, 29 June 2020
GARTNER is a registered trademark and service mark of Gartner, Inc and/or its affiliates in the U S and internationally, and is used herein with permission
All rights reserved 2020 Gartner Magic Quadrant for Cloud Core Financial Management Suites for Midsize, Large and Global Enterprises
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Engage Your People
HR leaders are looking for ways to reshape, reskill, and engage their workforce to ensure success.
Organizations are in a constant state of transformation and must stay agile to meet whatever comes next.
They must be able to redeploy new HR policies and skills, and engage a remote and distributed workforce.
They must create the right mix of workers while engaging them with the right tools to maximize productivity
and ensure a great experience.
Workday offers a personalized and engaging experience for every employee with a focus on collaboration
and productivity. Starting with where the work gets done, Workday extends into natural workspaces, such as
Microsoft Teams and Slack, giving employees instant access to Workday in their natural flow of work. Once
inside Workday, they are presented with suggested tasks, information and insights from both inside and
outside of Workday. Intuitively designed for moments that matter, such as career and life changes, and
moments in between, such as checking a pay slip or entering an expense report, Workday provides a
concierge-style experience so people feel guided and supported throughout the process. And with native
knowledge and case management, organizations can get personalized information and support to their
people at the moment they need it.
With its streamlined onboarding, robust self-service functionality, and comprehensive talent management
capabilities, Workday helps cultivate a culture of career development and opportunity, minimizing turnover
and its associated costs. With Workday, organizations have reported up to 90 percent faster onboarding
times, and adoption of self-service practices is typically improved 50-90 percent.
In the September 2019 “Gartner Magic Quadrant for Cloud HCM Suites for 1,000+ Employee Enterprises”
report, Workday achieved a Leader position for the fourth year in a row. Workday retains its leadership
position by continuing to deliver superior ownership experience and its extensive investment in innovation
helping customers succeed in the changing world of work.
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Gartner Magic Quadrant for Cloud HCM Suites for 1,000+ Employee Enterprises

Source: Gartner, Inc , “Gartner Magic Quadrant for Cloud HCM Suites for 1,000+ Employee Enterprises”; Melanie Lougee,Ranadip Chandra, Jason Cerrato,
Chris Pang, Ron Hanscome, Jeff Freyermuth, Sam Grinter, and Helen Poitevin; 23 September 2019 GARTNER is a registered trademark and service mark
of Gartner, Inc and/or its affiliates in the U S and internationally, and is used herein with permission All rights reserved
Note: This graphic was published by Gartner, Inc as part of a larger research document and should be evaluated in the context of the entire document The
Gartner document is available upon request from Workday Gartner does not endorse any vendor, product or service depicted in its research publications,
and does not advise technology users to select only those vendors with the highest ratings or other designation Gartner research publications consist of the
opinions of Gartner's research organization and should not be construed as statements of fact Gartner disclaims all warranties, expressed or implied, with
respect to this research, including any warranties of merchantability or fitness for a particular purpose

Embrace Growth and Change
Change is constant. Whether a customer is experiencing workforce, industry or organizational change, their
administrative systems must be agile to keep pace with that change. The ability to quickly respond by
implementing new policies, processes, and service delivery models can greatly impact workforce sentiment
and organizational culture. Workday helps each customer meet their workforce where they are to maintain
communication, collaboration and connectivity across their organization. With visibility and insight, their
organization is empowered with operational and scenario planning to identify and redeploy skills and
resources to support new and changing strategies and initiatives.
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With Workday, customer organization will benefit from an agile system of capabilities, single system for data
and insights, and a personalized and engaging experience to help the customer embrace growth and change.

Maximize the Value of the Customer’s Investment
Workday’s customers consistently achieve both strategic and economic value through the optimal use of
Workday. Many organizations have experienced lower total cost of ownership by decommissioning existing
systems, increasing IT productivity, and eliminating costs associated with hardware, hosting, upgrades, report
writing tools, and multiple mobile applications. Administrative departments have shifted from purely
transactional to a more strategic focus and are leveraging processes and technology to save money and
scale more effectively. Executives and managers are using the rich insight in Workday to drive decisionmaking. Workday introduces a new level of value by providing:
• Shorter Deployment Times: Workday deployments are faster than typical enterprise resource
planning (ERP) implementations. On average, Workday’s customers have been able to go from core
team training to production in months rather than years. This allows Workday’s customers to realize
the value of a new solution more rapidly than with traditional ERP solutions.
• Reduced IT Maintenance: Workday manages all the necessary underlying infrastructure (hardware,
databases, network connectivity, security, and middleware) required to deliver a world-class system,
so the customer does not have to. Every aspect is managed within a responsive cloud environment
that is uniform across Workday’s customer base, delivering tremendous cost savings and operational
innovation in the short and long term. This also frees customer IT teams to focus on more strategic
initiatives for the organization.
• Enhanced Security and Compliance: Workday secures data, not fields, so the customer only has to
set up security once to control access to data and business processes across the enterprise.
Workday’s unified security model includes user authorization and access, system integration,
reporting, mobile device access, and IT access. Everyone must log in and be authorized through the
Workday security model, and all access and changes are automatically tracked and audited. This
unique security model lowers the time and costs associated with governance and compliance and
reduces overall security risk.
• Greater Extensibility: Workday has opened up Workday’s platform to customers and a broader
ecosystem of partner developers to enable them to build custom extensions and applications
leveraging Workday components that enhance the customer value of Workday. Workday Extend, part
of the Workday Extend Portfolio released May 2020, and will substantially increase the power and
value of Workday applications by enabling you to extend Workday in ways that are unique to your
business.
• Lower Integration Efforts and Costs: Integrations are often an incredibly costly aspect of the
enterprise infrastructure and an impediment to change. Because Workday is a single system on a
shared platform with a shared data model, intra-application integrations are non-existent. Rather than
having to manage discrete data sets from different systems, customers will have applications that
work seamlessly together right out of the box. Workday also provides a proven integration-as-aservice capability called Workday Integration Cloud, which is provided as a core part of Workday’s
Workday applications. Workday Integration Cloud works with Workday’s public web-services APIs,
and provides a built-in enterprise-class integration cloud platform, integration developer and
management tools, and pre-built packaged integrations to common third-party applications. And
configurations or integrations are durable, meaning they are never broken during release updates.
•

Continuous Innovation: As a customer’s organization grows and changes, Workday keeps
innovating and improving to provide you with the most modern tools and experience available. The
customer is never buying or using yesterday's technology to try to meet today's requirements. Weekly
updates are delivered to all customers at no additional cost and with minimal downtime. The user
community actively suggests and prioritizes enhancements, so business innovation and new
processes are quickly spread through the entire Workday customer base.
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•

•

Unprecedented Collaboration: Having every customer on the same version of Workday
applications unlocks an incredibly powerful resource around collaboration. Customers share reports,
business process configurations, integrations, and more, through the Workday Community.
Customers often find just what they need and learn new approaches in Community instead of
investing time and resources to develop concepts and configurations on their own.
True Partnership: Workday’s experienced Value Management team can work with each customer to
discover, validate, and articulate the strategic and economic value, risk, and change implications of
deploying Workday. This includes building a business case for change to seek investment approval,
baseline benchmarking during deployment, measuring the actual value realized (typically a year after
going live), and helping assess future opportunities across the entire Workday platform.

Workday: Different by Design
While there are several companies that offer “cloud” delivery, the difference is in the details. Software-as-aservice (SaaS) solutions are typically defined by the delivery model rather than the underlying technology.
Many software vendors that host their applications and allow access via the internet call themselves SaaS
vendors. These vendors typically offer single-tenant SaaS solutions that are delivered in the cloud, but require
a unique tenant for each customer, making upgrades, maintenance, and information-sharing difficult. Hosted
SaaS offers little more than removing database management and hardware/infrastructure maintenance
responsibilities, and the hybrid solution of on-premises products mixed with hosted solutions required by
some vendors adds its own level of complexity.
Workday applications are delivered as multi-tenant SaaS, meaning customers are all on the same version of
the application, enabling Workday to focus on ongoing value-added innovation. Vendors that host singletenant solutions under the SaaS label are not able to offer the same benefits because they expend too many
resources maintaining multiple versions of both their own software as well as a broad matrix of supporting
infrastructure. Because their customers are typically on different versions at any given time, they are also
unable to share infrastructure and operational resources to the extent that Workday can and when a new
feature or fix needs to be implemented quickly, customers on older versions may be left behind. As a result,
their customers don’t benefit from the efficiencies of shared resources that a multi-tenant SaaS solution can
provide, they may risk the security and seamless operation of their service if they are behind on features and
fixes, and customers often end up footing the bill for maintenance, upgrades, and customizations.
A more expansive definition of why Workday is different from other cloud systems that are single tenant or
hosted and on-premises solutions includes the following characteristics:
• Customers share a single version of applications
• Customers share IT infrastructure and operational resources
•
•

New features, security or performance enhancements benefit all customers simultaneously
Updates are managed by the vendor at no extra charge

•

World-class security for data center operations, applications, and data

•
•

Planned and predictable service-level guarantees including response time, uptime, backup, and
disaster recovery
Ongoing maintenance and performance tuning benefit all

•

No perpetual licenses (pay-as-you-go pricing)

Workday offers comprehensive security and data privacy in compliance with major standards such as SOC2,
ISO 27001, and ISO 27018. Workday continuously monitors new and emerging security and data privacy
standards, such as Privacy Shield and GDPR, and quickly build compliance as these standards emerge to
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ensure your data is always secure. In addition, Workday is the only cloud vendor that provides a service level
agreement on uptime and performance, ensuring the system is always available to meet your needs.
And Workday is proven. Thousands of organizations ranging from 500 to 2,000,000 employees have selected
Workday as their partner. Despite hyper growth of 102 percent in transaction volume, Workday enjoys an
unprecedented 97 percent customer satisfaction rating. It’s a level that is enviable in any industry, and
particularly unheard of in enterprise software. Workday has earned that rating because Workday’s customerfirst philosophy permeates the company, energizes Workday’s team, and drives us to continually delight
customers. Workday is here for one reason—to make Workday’s customers successful.

Workday’s Commitment to Region 14 and NCPA Customer Success
Workday is excited to have the opportunity to partner with Region 14 ESC and NCPA and to contribute
towards your customers’ future success. Some of the most amazing minds of the software industry are
working right here at Workday. Workday’s co-founders, Dave Duffield (founder and former CEO, PeopleSoft)
and Aneel Bhusri, lead a team of people laser-focused on providing the market with the next generation of
business applications. Workday’s experience in building successful companies and insight into the
technologies that make a difference can help customers make smart decisions about the future of their
systems.
Workday believes our customer success is a direct reflection of our success. Workday is delivered on a Cloud
model, which means we have to earn each customer renewal. This ensures that Region 14 and NCPA’s
customers will continue to receive high value, innovative, and cost-effective solutions. Cloud delivery places
the focus on proving ongoing value and maintaining customer satisfaction.
Workday is a culture passionate about people, integrity, and innovation, and together with PTG, we are
especially passionate about our customers’ success. PTG and Workday stand ready to help Region 14 and
NCPA customers achieve great success in the shortest period of time with the greatest benefit.

ServiceNow
PTG additionally proposes ServiceNow, Inc.’s IT Service Management cloud solutions and PTG’s related
ServiceNow professional services to Region 14 and NCPA. Founded in 2003, ServiceNow is a public company
leading cloud platform solution that allow customers to manage their digital workflows for enterprise operations.
As a Value-Added Reseller of ServiceNow, Precision Task Group works in tandem with ServiceNow to provide
a quality purchasing experience for our customers and future partners. PTG has an experienced team of
ServiceNow experts that work alongside our procurement department that ensure a swift and efficient ordering
process. PTG utilizes a hands-on approach to our quoting process by personally meeting with our partners and
customers to ensure that correct licenses and services are planned out accordingly.
ServiceNow is a platform-as-a-service provider, providing technical management support, such as IT service
management, to the IT operations of large corporations, including providing help desk functionality. The
company's core business revolves around management of "incident, problem, and change" IT operational
events. ServiceNow’s tools include Information Technology Service Management (“ITSM”), IT Operations
Management (“ITOM”), and IT Business Management (“ITBM”). Their fee model was based on a cost per user
(seat) per month, with that cost ranging down from US$100.
In March 2020, ServiceNow released "Orlando", the company's latest version of its cloud software paired with
artificial intelligence technology aimed at fixing practical problems.
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ServiceNow’s purpose is to make the world of work, work better for people. We’re living in a difficult time. The
coronavirus pandemic has disrupted how we live and work. But during challenge and controversy, staying true
to what we stand for makes us all stronger. Since mid-March, ServiceNow’s 10,000-plus employees have kept
their business running and supported their and PTG’s ServiceNow customers—using video conferencing and
cell phones, our platform and apps, from home offices and kitchen tables—while also caring for family, children,
pets, and neighbors. During this time, technology has acted in service of people. It has connected ServiceNow
and PTG more closely with customers and partners as they work to protect their employees and continue to
serve their customers. It has given ServiceNow and PTG’s customers a welcome glimpse into our colleagues’
lives. Cats on keyboards. Kids connecting to virtual classrooms. Perfectly imperfect households in the
background. This crisis could have pulled us apart. Instead, we have come together.

Market Definition
Information Technology Service Management (“ITSM”) tools are used every day by commercial, education and
government customers to help infrastructure and operations (I&O) organizations manage the consumption of
IT services, the infrastructure that supports the IT services and the IT organization’s responsibility in delivering
business value with these services. These are most heavily used by IT service desks and IT service delivery
functions to support the tasks and workflows for processes including incident, request, problem, change, service
level, knowledge and configuration management.
ITSM tools are classified based on ITSM capabilities and integration with IT operations management (ITOM)
solutions, and include:
•
•

•

Basic ITSM tools that have core ITSM capabilities such as incident, request and change management,
and limited integration with ITOM solutions.
Intermediate ITSM tools that have broad ITSM capabilities such as configuration, problem and servicelevel management, and provide some basic ITOM functions or integrate with intermediate third-party
ITOM solutions.
Advanced ITSM tools that have a full range of ITSM capabilities, provide advanced workflow support,
and, increasingly, AITSM and collaboration capabilities. They also provide broad ITOM functionality
natively or integrate with advanced third-party ITOM solutions.

In response to digital disruption, ITSM tools are beginning to address integration requirements with the DevOps
toolchain and support for agile workflows across ITSM processes. Vendors are increasingly concentrating
product development on non-I&O use cases as market saturation of ITSM tools continues. The adaptation of
enterprise service management capabilities outside of ITSM functionality (such as for HR case management or
facilities management) are not evaluated in this research.
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Gartner Magic Quadrant

ServiceNow is the Leader in this Magic Quadrant.
ServiceNow’s IT Service Management product is focused on providing a single platform connecting ITSM and
non-IT workflows, augmented by a set of native AIOps and ITOM extensions. It is targeted at organizations with
intermediate to advanced I&O maturity. Since the last publication of this Magic Quadrant, ServiceNow made
platform-level acquisitions to add native AI, ML and natural language processing functionality, and added
workspaces for service owner and vendor manager roles.

HQ 9801 Westheimer, Ste 803, Houston, TX 77042 United States / main +1.713.787-1114 fax +1.713.787.1196 ptg.com

Strengths - Market Presence
ServiceNow has global reach with local sales and support organizations, and strong brand recognition. It
dominates customer shortlists and its ITSM tool revenue market share has grown to more than four times that
of its closest competitor.
Partner Ecosystem: As a result of ServiceNow’s dominant market position, its platform has helped build a strong
partner ecosystem, including professional services and integrations. In 2019, ServiceNow made significant
updates to its partner program to help customers identify the right partners and to drive more consistent
experiences when working with them.
AITSM Investment: ServiceNow’s acquisition of several AI- and ML-focused companies provides it with not only
native IP to engineer into its platform, but also in-house expertise to innovate these features over time. Many
of the vendor’s competitors rely on third-party partnerships for this extended functionality.

Market Overview
The ITSM tool market is mature and is composed of hundreds of products that claim to provide IT organizations
with the ability to track and resolve issues affecting the IT production environment. While the products have
evolved with new capabilities to help ITSM vendors differentiate themselves and their forward visions, the
market itself has been stable for several years. Several developments have impacted the ITSM market over
the last year, including:
•

•

•

•

•

As I&O organizations have an increased focus on experience management, ITSM tool vendors have
been challenged to evolve their solutions to meet this change. This includes not only providing
enhanced experiences delivered by the platform itself to both the business and IT users who access it,
but also providing better ways of measuring and improving the customer sentiment around the
experiences.
As I&O leaders increasingly adopt agile and DevOps practices, a growing number of ITSM vendors are
providing bidirectional visibility and integration between native and third-party development and ITSM
tools.
Several ITSM vendors are partnering with AIOps platforms and investing in developing or acquiring
native machine learning and big data analytics technologies to provide I&O leaders and practitioners
with greater insights around their environments.
SaaS is still the most commonly desired model for ITSM vendors, but some larger vendors are adopting
containerized deployment approaches over public cloud infrastructure to provide additional flexibility
and more choices for their customers.
A growing number of vendors are developing, marketing and, in some cases, rebranding their products
to support enterprise workflows such as HR and facilities management. This potentially threatens
stagnation in their ITSM roadmaps as these companies spend limited R&D and marketing budgets
outside of their core market.

In addition, the COVID-19 pandemic has highlighted the need for robust ITSM tooling to enable I&O to
effectively respond to significant disruption in several ways, including:
•

Supporting remote collaboration that enables service desk agents, change managers and other IT staff
to coordinate the response to the disruption. This is often in the form of native live chat, forums and
wikis, or through integrating into common platforms such as Microsoft Teams and Slack.

There are over 400 products in the market, but most of them are basic or intermediate tools that focus on IT
service desk and ticketing functions targeted at lower-maturity I&O organizations. Vendors focused on basicto intermediate-maturity use cases can be expected to emphasize core ITSM competencies (for example,
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incident management, change management and request management). They will find novel ways to leverage
emerging technologies and selectively pursue non-ITSM use cases to differentiate themselves in an already
crowded landscape. I&O organizations with these limited requirements should consider basic and intermediate
tools to avoid overspending on license and deployment costs, and increased demand on resources to
successfully manage these tools.
I&O organizations intent on achieving higher levels of maturity within 18 months should consider advanced
ITSM tools to gain value from solutions focused on a broader, end-to-end context of IT service support and
delivery. Vendors focused on advanced-maturity use cases can be expected to develop and execute platform
strategies to distinguish themselves from simple SaaS applications, providing more flexibility and product
capabilities. These vendors also tend to invest more heavily in innovative features like AI and ML, as their
customers can leverage their scale and data quality to achieve higher results than less mature organizations.
Given the increases in capability and complexity, advanced ITSM tools will be more costly and require more
resources for deployment than an intermediate or a basic tool.
The market for ITSM tools continues to grow; however, the top three vendors by ITSM revenue — BMC, Ivanti
and ServiceNow — combined had 70% of the market share in 2019. Gartner has seen some significant vendors
consolidate their offerings over the past few years through mergers, spinoffs and product retirement, but there
has been no major consolidation in the past 12 months. However, as vendors may look to boost market share,
increase global footprint or realign their portfolios, Gartner anticipates that additional consolidation in this mature
market is likely.
Products and Solutions
ServiceNow will change the way you work. The system delivers great experiences and enhanced productivity
with powerful cloud services across all areas of your business.
ServiceNow allows an organization to take control of IT chaos and transform your business. Connect your
enterprise with digital IT workflows on a single, unified platform.
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Financials/Marketplace
ServiceNow realized great success in 2019 and continues its long path of sustainability and reliability in its stock
price. The company has many government clients, federal, state, municipal which allows the company to see
unprecedented growth and client renewals.
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Operational Performance
Ramp up customer service fast when the unexpected happens
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NCPA/Region 14 customers are dependent on products and services from businesses. When the typical way
of serving them changes dramatically, many organizations find themselves reacting to a disruptive number of
customer questions and requests. It can be a struggle to meet all these new needs, particularly if fewer
resources and employees are available to respond. Customers anxiously wait on hold until an agent is available.
Or worse, they are told to call back at a less busy time. Some turn to chat, where wait times for an agent can
be just as long. Agents are overwhelmed by the backlog of cases. Many customer issues require assistance
from people in other parts of the organization. Manually coordinating with them is now difficult. If a customer’s
issue requires a person to be on location, both PTG and NCPA/Region 14 customers want work to be completed
the first time by someone with the right skills and equipment.
Digitally scale your operations quickly and efficiently
With the right customer workflows in place – automated, multi-step processes built on a task-routing foundation
– customers can scale operations through digital customer service. Customers can accommodate the changing
volumes and demands associated with new business realities. ServiceNow® Customer Workflows enable
organizations to quickly and easily expand capacity via automated self-service, organize resilient operations to
address unforeseen circumstances, and manage location-based work efficiently and safely, so customers can
return customer service to some kind of normal, when the world is anything but.
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Expand capacity via automated self-service
ServiceNow helps customers reduce the load on agents by helping customers get what they need, when they
need it, in a way convenient for them. Help customers complete requests and get answers with an AI-powered
chatbot. Increase customer use of self service by providing automated solutions to common requests through
a service catalog and workflow.
Organize resilient operations for unforeseen circumstances
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ServiceNow can break down silos and automate processes across teams to complete customer requests and
resolve issues permanently. Prevent downtime by proactively monitoring the health of customers’ products and
services to identify potential issues and to notify affected customers if necessary.
Manage location-based work efficiently and safely
Send the right people and equipment to complete work the first time with ServiceNow. Dynamic scheduling
automates the assignment process, basing it on skill, travel time, priority, and availability. Field service
technicians can quickly view and record information in an intuitive mobile application. Maximize uptime for the
customer by fixing problems before they know they have them through insight into potential failure.

Market Leaders
The market for ITSM tools continues to grow; however, the top three vendors by ITSM revenue — BMC,
Ivanti and ServiceNow — combined had 70% of the market share in 2019. The market has seen some
significant vendors consolidate their offerings over the past few years through mergers, spinoffs and product
retirement, but there has been no major consolidation in the past 12 months. However, as vendors may look
to boost market share, increase global footprint, or realign their portfolios, Gartner anticipates that additional
consolidation in this mature market is likely.
Precision Task Group works to monitor these market trends; staying abreast of the technology and platform
changes that makes our Professional Services Organization effective and efficient in service delivery. Our
strength is understanding the way our customers work. We are then able to apply the way they work to
Organizational Change Management principles, overall process improvements along with the right integration
and automation that bring about repeatable, predictable outcomes and measured value for our customers.
Please note that ServiceNow does not authorize resale of its software outside of the United States, and as
such ServiceNow is the only offering under this RFO unavailable in U.S. Territories and Outlying Areas.

Precision Task Group, Inc.: First-In-Class
PTG’s first-in-class reputation in the marketplace is based upon our clients and strategic partners continual
selection of PTG for our exemplary record of delivering innovative and cost-effective solutions. PTG offers a
broad range of expertise including Enterprise Solutions, Organizational Change Management, and Talent
Acquisition. We strive to remain nimble in order to meet our client’s evolving technology needs. PTG has
defined our reputation through responsiveness, vision, quality, and collaboration in every client engagement.
Our public sector clients hold PTG to high esteem for our ability to deliver these solutions. Below are a few
recommendations by our current clients:
“I'm especially happy to say IBM, specifically my account team, have developed a collaborative
working relationship with Massey and his team. They have behaved in a very positive manner, much
more than a supplier, but as a partner"
Delivery Project Executive at IBM
"PTG has a dedicated account team that understands our business challenges and consistently
provides proactive support.”
Director at UTMB Health
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"PTG is a valued partner that focuses on our strategic needs with a clear understanding of our
objectives and a sound foundation of knowledge in higher education practices. They don’t just focus
on the short term deal but a long term commitment to helping us succeed.”
Vice-Chancellor/CIO at Lone Star College
We stand by our marketplace reputation and look forward to bringing our expertise to Region 14 ESC and
NCPA.
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Tab 1 – Master Agreement / Signature
Form

HQ 9801 Westheimer, Ste 803, Houston, TX 77042 United States / main +1.713.787-1114 fax +1.713.787.1196 ptg.com

2. Tab 1 – Master Agreement / Signature
Form
Master Agreement – General Terms and Conditions
PTG Response:
PTG Comment: In regard to the underlying “Master Agreement” that will be used under the
Administration Agreement, PTG proposes that Workday’s standard contract documents be leveraged
as the baseline agreements. Workday’s one-to-many business model does not lend itself to use of
customer-created contracts because all customers receive the same release of the solution, which can
be configured but not customized. Customer-created contracts would create a significant risk of a
determination that PTG and Workday has agreed to provide something other than its commerciallyavailable solution. PTG and Workday warrants its solution to comply materially with its Documentation
and further includes a best-in-industry warranty that its modifications to the solution over time will not
materially degrade functionality. Unlike a traditional installed software warranty, which is often over
before a solution is completely implemented, Workday’s warranties run for the lifetime of the
subscription to the Workday solution. Workday also utilizes a unique implementation methodology
designed to leverage the high degree of configuration available in the Workday solution and its pricing
is based on use of the Workday methodology, rather than any customer-described implementation
method. Accordingly, PTG is proposing use of its standard contract documents; below is a short
summary of how the Workday contract documents fit together:
•

•

•

•

•

Master Subscription Agreement (“MSA”): The Master Subscription Agreement contains
the general business and legal terms regarding Workday’s delivery and your use of the
hosted subscription services. The details regarding subscription term and pricing are
contained in one or more Order Forms.
Order Form(s): These define the details of what is being purchased in each subscription, for
how long, and any price caps on option years. Order Forms are used for Cloud solution
subscriptions, training offerings, and Workday’s Delivery Assurance service, which is a limitedscope quality control consulting service used when a third party performs the implementation.
More in-depth professional consulting services are ordered via a separate professional services
agreement and statement of work. Additional terms that are unique to specific service offerings
are found as part of the Order Form.
Workday Universal Security Exhibit (“Security Exhibit”): The Workday Security Exhibit sets
forth the minimum-security procedures that Workday agrees to follow relating to the hosted
Service. Given the fact that the Workday Service is operated on a single code line through a
shared environment and infrastructure, the security controls used by Workday apply to all
customers. It is not feasible for Workday to agree to use individual customer security policies.
Workday will work with individual customer's security team as they perform their due diligence.
Workday Production Support and Service Level Availability Policy (“SLA”): This is more
than just a definition of uptime commitment and measurement. It also identifies how Workday
classifies reported issues with the cloud solution and addresses them. In addition, there is
overlap with the Workday Security Exhibit with regard to basic hosting commitments such as
backup and disaster recovery.
Universal Data Processing Exhibit (“DPE”): The Data Processing Exhibit incorporates
additional terms required by data protection laws; it is often used by customers who have
employees located in Europe to confirm that Workday’s processing is consistent with
requirements under local laws and the European Data Privacy Directive.
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•

Professional Services Agreement: If Workday or a Workday partner performs substantial
consulting services as a subcontractor of PTG, PTG uses a separate Workday Professional
Services Agreement, with individual Statements of Work for specific engagements. Workday
has a limited number of “packaged” consulting services such as the DA and Premium
Customer Success offerings that are ordered through Order Forms to the MSA.

¨ Customer Support
Ø The vendor shall provide timely and accurate technical advice and sales support. The vendor shall
respond to such requests within one (1) working day after receipt of the request.
PTG Response:
PTG Comment: As a Value-Added Reseller, PTG, regardless of the software manufacturer term, provides
technical advice and sales support and shall promptly respond to any such requests within one (1) working
day after receipt of the request.
Regarding Workday’s SaaS Solution, Workday provides a standard support model (including an SLA) which
is uniform across its entire customer base. Workday utilizes a support model that prioritizes more severe
issues over less severe issues. While the Workday support model generally meets a one (1) working day
response requirement, we do not offer different support models to individual customers. Workday is proposing
its standard Service Level Agreement and credits. A fundamental aspect of a multi-tenant cloud solution is
that all customers receive the same support model, including applicable uptime commitments and priority
order when errors are identified.
Regarding ServiceNow’s SaaS Solution, ServiceNow strives to provide top notch customer support across its
entire customer base and future customers. The ServiceNow model, which has a 48-hour SLA response
time, allows for both PTG and ServiceNow to research, review, and support customers in adequate time.
Each of our customers instances leverage ServiceNow’s multi-instance architecture to perform an aggregate
of tens of billions of full page transactions every month so our teams strive to meet the commitment to ensure
the availability and reliability of our support.
PTG additionally provides customer service through its Professional Services and Value-Added Reseller
Services. As part of dedicated customer service, PTG (separate from the software manufacturers) offers nocost value-added services at to customers. These free customer service commitments include:
•

Product Demonstrations and Briefings

•

Product Roadmap Planning

•

Coordination of Reference Site Visits

•

Account Management

¨ Disclosures
Ø Respondent affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip,
favor or service to a public servant in connection with this contract.
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Ø The respondent affirms that, to the best of his/her knowledge, the offer has been arrived at
independently, and is submitted without collusion with anyone to obtain information or gain any
favoritism that would in any way limit competition or give an unfair advantage over other vendors
in the award of this contract.
PTG Response:
PTG Comment: PTG affirms. No issue.

¨ Renewal of Contract
Ø Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew
for up to two (2) additional one-year terms or any combination of time equally not more than 2
years if agreed to by Region 14 ESC and the vendor.
PTG Response:
PTG Comment: No issue.

¨ Funding Out Clause
Ø Any/all contracts exceeding one (1) year shall include a standard “funding out” clause. A contract
for the acquisition, including lease, of real or personal property is a commitment of the entity’s
current revenue only, provided the contract contains either or both of the following provisions:
Ø Retains to the entity the continuing right to terminate the contract at the expiration of each
budget period during the term of the contract and is conditioned on a best efforts attempt by the
entity to obtain appropriate funds for payment of the contract.
PTG Response:
PTG Comment: Workday’s pricing model is based on a firm multi-year subscription commitment. ServiceNow
may be purchased on a year-to-year basis, but generally is purchased in multi-year subscriptions.
Accordingly, PTG, through our obligations with our SaaS providers, cannot agree to termination for
convenience clauses unless they are mandated by statute. However, for Workday publicly funded customers,
PTG and Workday are willing to add to its Master Subscription Agreement a non-funding clause which allows
for a termination for convenience in the event of non-funding by an entity at a higher level than the contracting
entity. The Workday customer must agree to seek funding in good faith. In addition, we will negotiate a similar
exception, with the approval of ServiceNow, for a non-funding clause that allows termination for convenience
for the public sector customer.

¨ Shipments (if applicable)
Ø The awarded vendor shall ship ordered products within seven (7) working days for goods
available and within four (4) to six (6) weeks for specialty items after the receipt of the order
unless modified. If a product cannot be shipped within that time, the awarded vendor shall notify
the entity placing the order as to why the product has not shipped and shall provide an estimated
shipping date. At this point the participating entity may cancel the order if estimated shipping
time is not acceptable.
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PTG Response:
PTG Comment: Not applicable for the cloud solutions contemplated hereunder.

¨ Tax Exempt Status
Ø Since this is a national contract, knowing the tax laws in each state is the sole responsibility of the
vendor.
PTG Response:
PTG Comment: Workday’s Master Subscription Agreement includes a statement regarding tax exemption.
More specifically, if PTG has a legal obligation to pay or collect applicable taxes for which the customer is
responsible under the MSA, the appropriate amount is computed based on the customer’s address and
invoiced to and paid by the customer, unless the customer has provided PTG with a valid tax exemption
certificate authorized by the appropriate taxing authority. During contract finalization, the customer will need to
provide proof of its tax-exempt status. In addition, ServiceNow’s Subscription Service Agreement provides
that the customer is responsible for payment of taxes, if applicable.

¨ Payments
¨

PTG Response:

¨ PTG Comment: No issue.
Ø The entity using the contract will make payments directly to the awarded vendor or their affiliates
(distributors/business partners/resellers) as long as written request and approval by NCPA is
provided to the awarded vendor.
¨ Adding authorized distributors/dealers
Ø Awarded vendors may submit a list of distributors/partners/resellers to sell under their contract
throughout the life of the contract. Vendor must receive written approval from NCPA before such
distributors/partners/resellers considered authorized.
Ø Purchase orders and payment can only be made to awarded vendor or distributors/business
partners/resellers previously approved by NCPA.
Ø Pricing provided to members by added distributors or dealers must also be less than or equal to
the pricing offered by the awarded contract holder.
Ø All distributors/partners/resellers are required to abide by the Terms and Conditions of the
vendor's agreement with NCPA.
PTG Response:
PTG Comment: No issue.
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¨ Pricing
Ø All pricing submitted shall include the administrative fee to be remitted to NCPA by the awarded
vendor. It is the awarded vendor’s responsibility to keep all pricing up to date and on file with
NCPA.
Ø All deliveries shall be freight prepaid, F.O.B. destination and shall be included in all pricing offered
unless otherwise clearly stated in writing
PTG Response:
PTG Comment: No issue.

¨ Warranty
Ø Proposals should address each of the following:
§

Applicable warranty and/or guarantees of equipment and installations including any
conditions and response time for repair and/or replacement of any components during the
warranty period.

§

Availability of replacement parts

§

Life expectancy of equipment under normal use

§

Detailed information as to proposed return policy on all equipment

PTG Response:
PTG Comment: There are no physical goods, parts, components, etc. involved and Workday does not agree
to warranties that apply to such. Rather, Workday offers a life-of-the-relationship warranty of material
conformity to Workday’s Documentation. Similarly, ServiceNow’s warranty information is included in its
Documentation. Further, PTG’s separate Professional Services Agreements (ServiceNow-related and
Workday-related, respectively) included on the last page of this Proposal under the Section 14, Other
Supplemental Collateral, provide specific customer warranties and remedies.

¨ Indemnity
Ø The awarded vendor shall protect, indemnify, and hold harmless Region 14 ESC and its
participants, administrators, employees and agents against all claims, damages, losses and
expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor
subcontractors in the preparation of the solicitation and the later execution of the contract.
PTG Response:
PTG Comment: As a Reseller of the SaaS Solutions offered herein, PTG does not offer such broad
indemnifications to its customers. However, PTG, through Workday’s Documentation, does offer an
indemnification for patent and copyright claims. In addition, PTG, through ServiceNow’s Subscription Service
Agreement, offers indemnification for intellectual property infringement-related claims. All other claims relating
the SaaS Solutions should be handled as standard breach of contract claims.

¨ Franchise Tax
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Ø The respondent hereby certifies that he/she is not currently delinquent in the payment of any
franchise taxes.
PTG Response:
PTG Comment: PTG certifies it is not currently delinquent in the payment of any franchise taxes. No issue.

¨ Supplemental Agreements
Ø The entity participating in this contract and awarded vendor may enter into a separate
supplemental agreement to further define the level of service requirements over and above the
minimum defined in this contract i.e. invoice requirements, ordering requirements, specialized
delivery, etc. Any supplemental agreement developed as a result of this contract is exclusively
between the participating entity and awarded vendor.
PTG Response:
PTG Comment: Due to PTG’s certified reseller obligations to Workday and ServiceNow, respectively, PTG
will agree to very limited modifications to the Workday MSA, such as choice of law and compliance with
statutory mandates. In addition, PTG cannot agree to modifications of the ServiceNow Subscription Service
Agreement and Subscription Service Guide. In order to receive the NCPA pricing, participating entities must
agree to use the SaaS agreements without material modifications other than the foregoing.

¨ Certificates of Insurance
Ø Certificates of insurance shall be delivered to the Public Agency prior to commencement of work.
The insurance company shall be licensed in the applicable state in which work is being conducted.
The awarded vendor shall give the participating entity a minimum often (10) days notice prior to
any modifications or cancellation of policies. The awarded vendor shall require all subcontractors
performing any work to maintain coverage as specified.
Ø PTG Response:
PTG Comment: PTG has no issue for our company to meet the insurance requirements of a Public Agency.
As it relates to Workday and ServiceNow, PTG overviews each of their insurance policies below.
Workday offers the following: “Workday will maintain during the entire Term of this Agreement, at its own
expense, the following insurance: (a) statutory workers’ compensation insurance and employer’s liability
insurance as required by applicable law; (b) a commercial general liability policy with an aggregate limit of no
less than $2,000,000; (c) an automobile insurance policy with an aggregate limit of no less than $1,000,000;
(d) a professional liability errors & omissions policy with an aggregate limit of no less than $10,000,000; and
(e) a crime policy with an aggregate limit of no less than $10,000,000. Upon Customer’s request, Workday
shall provide certificates of insurance as evidence for these coverages and limits. Workday does not agree to
other insurance terms.”
ServiceNow offers the following: “(a) statutory workers’ compensation insurance as required by applicable law
and employer’s liability insurance in an amount of not less than $1,000,000; (b) a commercial general liability
policy with an aggregate limit of no less than $2,000,000; (c) an automobile insurance policy with an
aggregate limit of no less than $1,000,000; (d) combined technology errors’ & omissions policy with a
$5,000,000 per claim limit; and (e) a Excess Liability policy with a $5,000,000 per claim aggregate limit.”

¨ Legal Obligations
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Ø It is the Respondent’s responsibility to be aware of and comply with all local, state, and federal
laws governing the sale of products/services identified in this RFP and any awarded contract and
shall comply with all while fulfilling the RFP. Applicable laws and regulation must be followed
even if not specifically identified herein.
PTG Response:
PTG Comment: PTG must take exception with this broad compliance statement because the SaaS Solutions
provided hereunder are from U.S. based companies with worldwide operations. Accordingly and as it relates
to a final contract entered into by the parties, PTG is careful to limit any compliance language to apply only to
the software manufacturer’s U.S. operations.
Workday is providing a Commercial Item as that term is defined by the Federal Acquisition Regulation.
Workday agrees to utilize the flow down provisions set forth in FAR 52.244-6 for commercial item
subcontracts.
ServiceNow’s Subscription Service Agreement provides the software is commercial computer software (as
defined in Federal Acquisition Regulation (“FAR”) 2.101 for civilian agency purchases and Department of
Defense (“DOD”) FAR Supplement (“DFARS”) 252.227-7014(a)(1) for defense agency purchases) and
ServiceNow services are commercial items. If the software is licensed or services acquired by or on behalf of
a civilian agency, ServiceNow provides the software, its documentation, and any other technical data subject
to the Subscription Service Agreement consistent with FAR 12.212 (Computer Software) and FAR 12.211
(Technical Data). If software is licensed or services acquired by or on behalf of any DOD agency, ServiceNow
provides the software, its documentation, and any other technical data subject to the Subscription Service
Agreement consistent with DFARS 227.7202-3. If this is a DOD prime contract or DOD subcontract, the DOD
agency Customer may acquire additional rights in technical data under DFARS 252.227-7015(b).

¨ Protest
Ø A protest of an award or proposed award must be filed in writing within ten (10) days from the
date of the official award notification and must be received by 5:00 pm CST. Protests shall be filed
with Region 14 ESC and shall include the following:
§

Name, address and telephone number of protester

§

Original signature of protester or its representative

§

Identification of the solicitation by RFP number

§

Detailed statement of legal and factual grounds including copies of relevant documents and
the form of relief requested

Ø Any protest review and action shall be considered final with no further formalities being
considered.
Ø considered.
PTG Response:
PTG Comment: This appears to be an RFP term that should not be included in the final Workday MSA or
ServiceNow Subscription Service Agreement.
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¨ Force Majeure
Ø If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in part to
carry out its obligations under this Agreement then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied upon, and the obligation of the party giving such notice, so
far as it is affected by such Force Majeure, shall be suspended during the continuance of the
inability then claimed, except as hereinafter provided, but for no longer period, and such party
shall endeavor to remove or overcome such inability with all reasonable dispatch.
Ø The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders of any kind of government of the United States
or any civil or military authority; insurrections; riots; epidemics; landslides; lighting; earthquake;
fires; hurricanes; storms; floods; washouts; droughts; arrests; restraint of government and people;
civil disturbances; explosions, breakage or accidents to machinery, pipelines or canals, or other
causes not reasonably within the control of the party claiming such inability. It is understood and
agreed that the settlement of strikes and lockouts shall be entirely within the discretion of the
party having the difficulty, and that the above requirement that any Force Majeure shall be
remedied with all reasonable dispatch shall not require the settlement of strikes and lockouts by
acceding to the demands of the opposing party or parties when such settlement is unfavorable in
the judgment of the party having the difficulty
PTG Response:
PTG Comment: PTG agrees to a force majeure provision consistent with what is set forth in Workday’s MSA
and Subscription Service Agreement and the ServiceNow Service Subscription Agreement.

¨ Prevailing Wage
Ø It shall be the responsibility of the Vendor to comply, when applicable, with the prevailing wage
legislation in effect in the jurisdiction of the purchaser. It shall further be the responsibility of the
Vendor to monitor the prevailing wage rates as established by the appropriate department of
labor for any increase in rates during the term of this contract and adjust wage rates accordingly.
PTG Response:
PTG Comment: No issue.

¨ Miscellaneous
Ø Either party may cancel this contract in whole or in part by providing written notice. The
cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final purchase
order.
¨ Open Records Policy
Ø Because Region 14 ESC is a governmental entity responses submitted are subject to release as
public information after contracts are executed. If a vendor believes that its response, or parts of
its response, may be exempted from disclosure, the vendor must specify page-by-page and line-by-
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line the parts of the response, which it believes, are exempt. In addition, the respondent must
specify which exception(s) are applicable and provide detailed reasons to substantiate the
exception(s).
Ø The determination of whether information is confidential and not subject to disclosure is the duty
of the Office of Attorney General (OAG). Region 14 ESC must provide the OAG sufficient information
to render an opinion and therefore, vague and general claims to confidentiality by the respondent
are not acceptable. Region 14 ESC must comply with the opinions of the OAG. Region14 ESC
assumes no responsibility for asserting legal arguments on behalf of any vendor. Respondent are
advised to consult with their legal counsel concerning disclosure issues resulting from this
procurement process and to take precautions to safeguard trade secrets and other proprietary
information.
PTG Response:
PTG Comment: The above statement is not consistent with the requirements of the Texas public records law,
which does not require such detailed identification at the proposal level to invoke exemption. The Texas
Attorney General has previously ruled for other proposals that Workday’s detailed technical and functional
responses, security related information and other trade secret information is entitled to exemption. Workday
has marked pages containing such information as proprietary or confidential. If there is a request for such
materials under the Texas public records act, Workday will provide a response consistent with the Texas
Attorney General office’s requirements.
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Process
Region 14 ESC will evaluate proposals in accordance with, and subject to, the relevant statutes,
ordinances, rules, and regulations that govern its procurement practices. NCPA will assist Region 14 ESC
in evaluating proposals. Award(s) will be made to the prospective vendor whose response is determined to
be the most advantageous to Region 14 ESC, NCPA, and its participating agencies. To qualify for
evaluation, response must have been submitted on time, and satisfy all mandatory requirements identified
in this document.
•

Contract Administration
Ø The contract will be administered by Region 14 ESC. The National Program will be
administered by NCPA on behalf of Region 14 ESC.

•

Contract Term
Ø The contract term will be for three (3) year starting from the date of the award. The contract
may be renewed for up to two (2) additional one-year terms or any combination of time
equally not more than 2 years.
Ø It should be noted that maintenance/service agreements may be issued for up to (5) years
under this contract even if the contract only lasts for the initial term of the contract. NCPA will
monitor any maintenance agreements for the term of the agreement provided they are signed
prior to the termination or expiration of this contract.

•

Contract Waiver
Ø Any waiver of any provision of this contract shall be in writing and shall be signed by the duly
authorized agent of Region 14 ESC. The waiver by either party of any term or condition of this
contract shall not be deemed to constitute waiver thereof nor a waiver of any further or
additional right that such party may hold under this contract.

•

Products and Services additions
Ø Products and Services may be added to the resulting contract during the term of the contract
by written amendment, to the extent that those products and services are within the scope of
this RFP.

•

Competitive Range
Ø It may be necessary for Region 14 ESC to establish a competitive range. Responses not in the
competitive range are unacceptable and do not receive further award consideration.

•

Deviations and Exceptions
Ø Deviations or exceptions stipulated in response may result in disqualification. It is the intent of
Region 14 ESC to award a vendor’s complete line of products and/or services, when possible.
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•

Estimated Quantities
Ø The estimated dollar volume of Products and Services purchased under the proposed Master
Agreement is $10 - $15 million dollars annually. This estimate is based on the anticipated
volume of Region 14 ESC and current sales within the NCPA program. There is no guarantee or
commitment of any kind regarding usage of any contracts resulting from this solicitation.

•

Evaluation
Ø Region 14 ESC will review and evaluate all responses in accordance with, and subject to, the
relevant statutes, ordinances, rules and regulations that govern its procurement practices.
NCPA will assist the lead agency in evaluating proposals. Recommendations for contract
awards will be based on multiple factors, each factor being assigned a point value based on its
importance.

•

Formation of Contract
Ø A response to this solicitation is an offer to contract with Region 14 ESC based upon the terms,
conditions, scope of work, and specifications contained in this request. A solicitation does not
become a contract until it is accepted by Region 14 ESC. The prospective vendor must submit a
signed Signature Form with the response thus, eliminating the need for a formal signing
process.

•

NCPA Administrative Agreement
Ø The vendor will be required to enter and execute the National Cooperative Purchasing Alliance
Administration Agreement with NCPA upon award with Region 14 ESC. The agreement
establishes the requirements of the vendor with respect to a nationwide contract effort.

•

Clarifications / Discussions
Ø Region 14 ESC may request additional information or clarification from any of the
respondents after review of the proposals received for the sole purpose of elimination minor
irregularities, informalities, or apparent clerical mistakes in the proposal. Clarification does
not give respondent an opportunity to revise or modify its proposal, except to the extent that
correction of apparent clerical mistakes results in a revision. After the initial receipt of
proposals, Region 14 ESC reserves the right to conduct discussions with those respondent’s
whose proposals are determined to be reasonably susceptible of being selected for award.
Discussions occur when oral or written communications between Region 14 ESC and
respondent’s are conducted for the purpose clarifications involving information essential for
determining the acceptability of a proposal or that provides respondent an opportunity to
revise or modify its proposal. Region 14 ESC will not assist respondent bring its proposal up to
the level of other proposals through discussions. Region 14 ESC will not indicate to respondent
a cost or price that it must meet to neither obtain further consideration nor will it provide any
information about other respondents’ proposals or prices.

•

Multiple Awards
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Ø Multiple Contracts may be awarded as a result of the solicitation. Multiple Awards will ensure
that any ensuing contracts fulfill current and future requirements of the diverse and large
number of participating public agencies.
•

Past Performance
Ø Past performance is relevant information regarding a vendor’s actions under previously
awarded contracts; including the administrative aspects of performance; the vendor’s history
of reasonable and cooperative behavior and commitment to customer satisfaction; and
generally, the vendor’s businesslike concern for the interests of the customer.

Evaluation Criteria
•

Pricing
Ø Electronic Price Lists

•

o

Products, Services, Warranties, etc. price list

o

Prices listed will be used to establish both the extent of a vendor’s product lines, services,
warranties, etc. available from a particular bidder and the pricing per item.

Ability to Provide and Perform the Required Services for the Contract (25 points)
Ø Product Delivery within participating entities specified parameters
Ø Number of line items delivered complete within the normal delivery time as a percentage of
line items ordered.
Ø Vendor’s ability to perform towards above requirements and desired specifications.
Ø Past Cooperative Program Performance
Ø Quantity of line items available that are commonly purchased by the entity.
Ø Quality of line items available compared to normal participating entity standards.

•

References (15 points)
Ø A minimum often (10) customer references for product and/or services of similar scope dating
within past 3 years

•

Technology for Supporting the Program (10 points)
Ø Electronic on-line catalog, order entry use by and suitability for the entity’s needs
Ø Quality of vendor’s on-line resources for NCPA members.
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Ø Specifications and features offered by respondent’s products and/or services
•

Value Added Services Description, Products and/or Services (10 points)

Ø Marketing and Training
Ø Minority and Women Business Enterprise (MWBE) and (HUB) Participation
Ø Customer Service
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Tab 2 – NCPA Administration
Agreement
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3. Tab 2 – NCPA Administration Agreement
This Administration Agreement is made as of December 8, 2020, by and between National
Cooperative Purchasing Alliance (“NCPA”) and Precision Task Group, Inc. (“Vendor”).
Recitals
WHEREAS, WHEREAS, Region 14 ESC has entered into a certain Master Agreement
dated December 8, 2020 referenced as Contract Number 01-119, by and between Region 14
ESC and Vendor, as may be amended from time to time in accordance with the terms thereof
(the “Master Agreement”), for the purchase of Software and SaaS Solutions;
WHEREAS, said Master Agreement provides that any state, city, special district, local
government, school district, private K-12 school, technical or vocational school, higher
education institution, other government agency or nonprofit organization (hereinafter referred
to as “public agency” or collectively, “public agencies”) may purchase products and services at
the prices indicated in the Master Agreement;
WHEREAS, NCPA has the administrative and legal capacity to administer purchases
under the Master Agreement to public agencies;
WHEREAS, NCPA serves as the administrative agent for Region 14 ESC in connection
with other master agreements offered by NCPA
WHEREAS, Region 14 ESC desires NCPA to proceed with administration of the Master
Agreement;
WHEREAS, NCPA and Vendor desire to enter into this Agreement to make available
the Master Agreement to public agencies on a national basis;
NOW, THEREFORE, in consideration of the payments to be made hereunder and
the mutual covenants contained in this Agreement, NCPA and Vendor hereby agree as
follows:
¨ General

Terms and Conditions

Ø The Master Agreement, attached hereto as Tab 1 and incorporated herein by
reference as though fully set forth herein, and the terms and conditions
contained therein shall apply to this Agreement except as expressly changed or
modified by this Agreement.
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➢ Pursuant to the Vendor’s Workday and ServiceNow Solutions for RFP Software
and SaaS Solutions Response to the Region 14 Education Service Center
Solicitation Number 39:20, the Workday subscription service and related
professional services are offered through Workday’s standard contract
documents including but not limited to the Master Subscription Agreement,
Order Forms, Workday Universal Security Exhibit, Workday Production
Support and Service Level Availability Policy, Workday Universal Data
Processing Exhibit, and the Professional Services Agreement. In addition, the
ServiceNow subscription service and related professional services are offered
through the ServiceNow Public Sector Subscription Terms of Service. In
addition, Vendor’s professional services are provided through the PTG
Workday Professional Services Agreement and the PTG ServiceNow
Professional Services Agreement. In addition, the Emphasys SymPro
subscription and related services is offered through the Emphasys Software
License and Service Agreement. In addition, the eCivis software services and
related services is offered through the eCivis Master Subscription and Service
Agreement. In addition, the Barcodes products, software and related services is
offered through the Barcodes Master Terms Agreement. In addition, the
NiceLabel products, software and related services is offered through the
NiceLabel EULA.

➢ NCPA shall be afforded all of the rights, privileges and indemnifications afforded
to Region 14 ESC under the Master Agreement, and such rights, privileges and
indemnifications shall accrue and apply with equal effect to NCPA under this
Agreement including, but not limited to, the Vendor’s obligation to provide
appropriate insurance and certain indemnifications to Region 14 ESC.
➢ Vendor shall perform all duties, responsibilities and obligations required under
the Master Agreement in the time and manner specified by the Master
Agreement.
➢ NCPA shall perform all of its duties, responsibilities, and obligations as
administrator of purchases under the Master Agreement as set forth herein, and
Vendor acknowledges that NCPA shall act in the capacity of administrator of
purchases under the Master Agreement.
➢ With respect to any purchases made by Region 14 ESC or any Public Agency
pursuant to the Master Agreement, NCPA (a) shall not be construed as a
dealer, re-marketer, representative, partner, or agent of any type of Vendor,
Region 14 ESC, or such Public Agency, (b) shall not be obligated, liable or
responsible (i) for any orders made by Region 14 ESC, any Public Agency or
any employee of Region 14 ESC or Public Agency under the Master
Agreement, or (ii) for any payments required to be made with respect to such
order, and (c) shall not be obligated, liable or responsible for any failure by
the Public Agency to (i) comply with procedures or requirements of
applicable law, or (ii) obtain the due authorization and approval necessary to
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Ø The Public Agency participating in the NCPA contract and Vendor may enter into a
separate supplemental agreement to further define limited requirements over
and above the minimum defined in this contract i.e. invoice requirements,
ordering requirements, etc. Any supplemental agreement developed as a result
of this contract is exclusively between the Public Agency and Vendor. NCPA, its
agents, members and employees shall not be made party to any claim for breach
of such agreement.
Ø Term of Agreement
Ø This Agreement shall be in effect so long as the Master Agreement remains in
effect, provided, however, that the obligation to pay all amounts owed by
Vendor to NCPA through the termination of this Agreement and all
indemnifications afforded by Vendor to NCPA shall survive the term of this
Agreement.
Ø Fees and Reporting
Ø The awarded vendor shall electronically provide NCPA with a detailed quarterly
report showing the dollar volume of all sales under the contract for the previous
quarter. Reports are due on the fifteenth (15th) day after the close of the
previous quarter. It is the responsibility of the awarded vendor to collect and
compile all sales under the contract from participating members and submit
one (1) report. The report shall include at least the following information as
listed in the example below:
Entity Name

Zip Code

State

PO or Job #

Sale Amount

Total
Ø Each quarter NCPA will invoice the vendor based on the total of sale amount(s)
reported. From the invoice the vendor shall pay to NCPA an administrative fee
based upon the tiered fee schedule below. Vendor’s annual sales shall be
measured on a calendar year basis. Deadline for term of payment will be
included in the invoice NCPA provides.
Annual Sales Through Contract

Administrative Fee

0 - $30,000,000

2%

$30,000,001 - $50,000,000

1.5%
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$50,000,001+
1%
Ø Supplier shall maintain an accounting of all purchases made by Public Agencies
under the Master Agreement. NCPA and Region 14 ESC reserve the right to
audit the accounting for a period of four (4) years from the date NCPA receives
the accounting. In the event of such an audit, the requested materials shall be
provided at the location designated by Region 14 ESC or NCPA. In the event
such audit reveals an under reporting of Contract Sales and a resulting
underpayment of administrative fees, the parties shall promptly remedy any
identified and agreed upon underpayment or overpayment.
¨

General Provisions
Ø This Agreement supersedes any and all other agreements, either oral or in
writing, between the parties hereto with respect to the subject matter hereof,
and no other agreement, statement, or promise relating to the subject matter of
this Agreement which is not contained herein shall be valid or binding.
Ø Awarded vendor agrees to allow NCPA to use their name and logo within
website, marketing materials and advertisement. Any use of NCPA name and
logo or any form of publicity regarding this contract by awarded vendor must
have prior approval from NCPA.Ø If any action at law or in equity is brought
to enforce or interpret the provisions of this Agreement or to recover any
administrative fee and accrued interest, the prevailing party shall be entitled to
reasonable attorney’s fees and costs in addition to any other relief to which
such party may be entitled.
Ø Neither this Agreement nor any rights or obligations hereunder shall be
assignable by Vendor without prior written consent of NCPA, provided,
however, that (i) the Vendor may, without such written consent, assign this
Agreement and its rights and delegate its obligations hereunder in connection
with the transfer or sale of all or substantially all of its assets or business
related to this Agreement, or in the event of its merger, consolidation, change in
control or similar transaction; or (ii) the ServiceNow or Workday may, without
such written consent, assign this Agreement and its rights and delegate its
obligations hereunder in connection with the transfer or sale of all or
substantially all of its assets or business related to this Agreement, or in the
event of its merger, consolidation, change in control or similar transaction. Any
permitted assignee shall assume all assigned obligations of its assignor under
this Agreement.
Ø All notices given hereunder shall be delivered to the addresses as set forth below.
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Tab 3 – Vendor Questionnaire
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4. Tab 3 – Vendor Questionnaire
Please provide responses to the following questions that address your company’s operations,
organization, structure, and processes for providing products and services
States Covered
Ø Bidder must indicate any and all states where products and services can be offered.
Ø Please indicate the price co-efficient for each state if it varies.

¨

☒50 States & District of Columbia (Selecting this box is equal to checking all boxes below)
☐ Alabama
☐ Alaska
☐ Arizona
☐ Arkansas
☐ California
☐ Colorado
☐ Connecticut
☐ Delaware
☐ District of Columbia
☐ Florida
☐ Georgia
☐ Hawaii
☐ Idaho
☐ Illinois
☐ Indiana
☐ Iowa
☐ Kansas
☐ Kentucky

☐ Louisiana
☐ Maine
☐ Maryland
☐ Massachusetts
☐ Michigan
☐ Minnesota
☐ Mississippi
☐ Missouri
☐ Montana
☐ Nebraska
☐ Nevada
☐ New Hampshire
☐ New Jersey
☐ New Mexico
☐ New York
☐ North Carolina
☐ North Dakota
☐ Ohio

☐ Oklahoma
☐ Oregon
☐ Pennsylvania
☐ Rhode Island
☐ South Carolina
☐ South Dakota
☐ Tennessee
☐ Texas
☐ Utah
☐ Vermont
☐ Virginia
☐ Washington
☐ West Virginia
☐ Wisconsin
☐ Wyoming

☒ All US Territories and Outlying Areas (Selecting this box is equal to checking all boxes

below)
☐ American Samoa
☐ Federated States of Micronesia
☐Guam
☐Midway Islands

☐ Northern Marina Islands
☐ Puerto Rico
☐ U.S. Virgin Islands
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Ø Minority
and
Women Business Enterprise (MWBE) and (HUB) Participation
Ø It is the policy of some entities participating in NCPA to involve minority and women
business enterprises (MWBE) and historically underutilized businesses (HUB) in
the purchase of goods and services. Respondents shall indicate below whether or
not they are an M/WBE or HUB certified.
Ø Minority / Women Business Enterprise
☒
Ø Respondent Certifies that this firm is a M/WBE
Ø Historically Underutilized Business
☒
Ø Respondent Certifies that this firm is a HUB
Ø Residency
Ø Responding Company’s principal place of business is in the city of Houston
State of Texas
Ø Felony Conviction Notice
Ø Please Check Applicable Box;
☐
☒
☐

A publically held corporation; therefore, this reporting requirement is not applicable.
Is not owned or operated by anyone who has been convicted of a felony.
Is owned or operated by the following individual(s) who has/have been convicted of

felony

Ø If the 3rd box is checked, a detailed explanation of the names and convictions must be
attached.
¨ Distribution Channel
Ø Which best describes your company’s position in the distribution channel:
☐
☐
☒

Manufacturer Direct
Authorized Distributor
Value-added reseller

☒
☐
☐

Certified education/government reseller
Manufacturer marketing through reseller
Other:

¨ Processing Information
Ø Provide company contact information for the following:
Ø Sales Reports / Accounts Payable
Contact Person: Accounting
Title: NA
Company: Precision Task Group, Inc.
Address: 9801 Westheimer, Suite 803
City: Houston State: TX Zip:77042
Phone: 713-781-7481 Email: accounting@ptg.com
Purchase Orders
Contact Person: Amanda Roggeman
Title: Account Manager
Company: Precision Task Group, Inc.
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Address: 9801 Westheimer, Suite 803
City: Houston State: TX Zip: 77042
Phone: 713-787-1124 Email: Amanda.roggeman@ptg.com
Ø Sales and Marketing
Contact Person: Jeanette Garza
Title: ERP Project Manager
Company: Precision Task Group, Inc.
Address: 9801 Westheimer, Suite 803
City: Houston
State: TX Zip: 77042
Phone: 713-301-3307 Email: jeanette.garza@ptg.com
Ø Pricing Information
Ø In addition to the current typical unit pricing furnished herein, the Vendor agrees
to offer all future product introductions at prices that are proportionate to Contract
Pricing.
Ø If answer is no, attach a statement detailing how pricing for NCPA
participants would be calculated for future product introductions.
☒
☐
Yes
No
Ø Pricing submitted includes the required NCPA administrative fee. The NCPA fee is
calculated based on the invoice price to the customer.
☒
☐
Yes
No
Ø Vendor will provide additional discounts for purchase of a guaranteed quantity.
☐
☒
Yes
No
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5. Tab 4 – Vendor Profile
Please provide the following information about your company:
•

Company’s official registered name.

PTG Response:
Precision Task Group, Inc.

•

Brief history of your company, including the year it was established.

PTG Response:
Precision Task Group, Inc. (PTG) – PTG is an information technology (IT) services, solutions and integration
firm headquartered in Houston, Texas which has successfully provided integrated technology solutions to
commercial and public sector clients since 1980.
Continually selected by our clients and strategic partners for an exemplary record of delivering innovative and
cost-effective solutions, we offer a broad range of expertise including Enterprise Solutions, Organizational
Change Management, and Talent Acquisition. PTG strives to remain nimble in order to meet our clients’
evolving technology needs. We’ve defined our value through responsiveness, vision, quality, and
collaboration in every client engagement.
PTG’s public sector experience runs the gamut from the US Army and Air Force, the FAA, and large state
governments such as the State of Iowa and Oklahoma to higher education and community colleges to large
and small municipalities. Our solutions are scalable and meet the unique needs of each of our public clients.
We also understand how the new regulatory environments further complicate life by requiring increased
reporting and transparency. PTG’s public sector clients benefit from a variety of purpose-built technologies
and solutions that meet these demands, while at the same time providing flexibility to meet the next set of
regulatory challenges. PTG achieves excellence by utilizing our team of knowledgeable and technologically
diverse information systems specialists.
ERP – Workday Experience
PTG has been delivering ERP services for over 20 years, including supporting Workday projects for over
eight years. As a Workday Value-Added Reseller (State of Texas Department of Information Resources
Contract No. DIR-TSO-4242 and California Software Licensing Program Contract ID SLP-19-70-0281A) and
Workday AMS Partner, PTG’s unique relationship allows us to collaborate closely with Workday while
providing customers like the Public Agencies with the best customer experience throughout the Workday
engagement life cycle. PTG has access to and utilizes Workday tools, technical services, training, marketing
and many more resources to allow our clients to implement and utilize the best solution available.
PTG has provided Workday subscriptions to clients through both its current DIR-TSO-4242 and SLP-19-700281A contracts. PTG assist both the customers and workday in ensuring that the client is acquirement the
appropriate Workday subscription offerings while confirming that the quantities being purchased are the
appropriate quantity for that organization.
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Jonathan Christensen, Director Enterprise Solutions; 9801 Westheimer Road, Suite 803,
Houston, Texas 77042; 713-787-1117; jonathan.christensen@ptg.com.
Jessica Rios, Client Relations Manager ; 9801 Westheimer Road, Suite 803, Houston, Texas
77042; 713-787-1151; jessica.rios@ptg.com.
Amanda Roggeman, Account Manager; 9801 Westheimer Road, Suite 803, Houston, Texas
77042; 713-787-1124; amanda.roggeman@ptg.com.
Robert Ozuna, Business Development Representative, 9801 Westheimer Road, Suite 803,
Houston, Texas 77042; 713-787-1164; robert.ozuna@ptg.com
Ric Mims, ServiceNow Practice Director, 9801 Westheimer Road, Suite 803, Houston, Texas,
77042; 832-982-5899; ric.mims@ptg.com
Ben Gonzalez, ServiceNow Engagement Manager, 9801 Westheimer Road, Suite 803, Houston,
Texas, 77042; 424-421-9789; ben.gonzalez@ptg.com
•

Define your standard terms of payment.

PTG Response:
PTG’s standard payment terms for our resale and related services is Net 30. PTG will negotiate other
payment options in good faith.

•

Who is your competition in the marketplace?

PTG Response:
PTG’s major competitors are other Workday and ServiceNow public sector Value Added Resellers,
however the competition is limited since PTG is (i) the only reseller who can currently resell Workday
Subscription and Services nationwide to public sector entities through a similar contract vehicle via the
State of Texas - Department of Information Resources and (ii) one of a handful of ServiceNow ValueAdded Resellers, for which many are without the certifications and small business status as PTG that
allow PTG to carefully tailor our services and solutions to our customers. PTG’s reseller competitors in
the State of Texas are Carahsoft, Unisys and IBM. As the only minority HUB in the State, this allows
PTG to be uniquely positioned to provide public sector entities products and services through public
procurement contract vehicles. PTG’s procurement vehicles are fully negotiated and include both
subscription and services contracts, backed by the purchasing power of the State of Texas. These
contracts can be used by state and local government, public education, other public entities in Texas, as
well as public entities outside the state. For entities outside of Texas, there is a simple interstate
cooperation agreement
Workday
Workday’s major competitors are the traditional ERP vendors—SAP, Oracle/PeopleSoft, and
Infor/Lawson. These traditional ERP systems were developed in the early 1990s using the technologies
and development methodologies of that era. Workday had the advantage of starting with a “clean sheet
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of paper” to develop the next generation of HCM applications, utilizing the latest technologies so that we
could deliver a Human Capital Management solution that was easier to use and more intuitive, faster to
deploy, required less capital and required less IT involvement to implement.
As a result of Workday’s success and the market trend moving towards a cloud-based model, our
traditional ‘on-premise’ rivals have taken a short-term, quick-fix approach of acquiring cloud-based best-ofbreed solutions/companies and attempting to build-out and/or integrate end-to-end HR functionality. SAP
and Oracle, with their acquisition of SuccessFactors and Taleo respectively, are examples of this approach.
In each case, both of those companies had in turn previously made their own acquisitions. The result is a
collection of what are essentially bespoke standalone systems that communicate via a series of hidden
internal integrations. Perhaps most importantly though, is that the vast majority of our competitors’ cloud
revenues are derived from acquisition, whereas Workday’s is achieved through our own research and
development. This clearly demonstrates Workday’s cloud thought leadership advantage and our ability to
execute on our vision.
To stand out from the crowd, Workday goes to great lengths to articulate the importance of a truly unified
solution and the significant benefits that a patient and long-term vision for our product has achieved. For the
fourth year running, Workday has been recognized as a leader in the Gartner Magic Quadrant for Cloud Core
Financial Management Suites for Midsize, Large and Global Enterprises, in the June 2020 Gartner Report.
ServiceNow
ServiceNow is the leading digital workflow company that makes work, work better for people, has been
named a Leader in the 2020 Gartner Magic Quadrant for IT Service Management (ITSM) Tools. ServiceNow
was recognized for its ITSM solution, marking the seventh consecutive year that ServiceNow’s ITSM solution
has been named a Leader by Gartner. With ITSM, ServiceNow is a true visionary, delivering massive
amounts of innovation to the market, resulting in an IT experience that will meet customer needs now and in
the future. Built on the Now Platform, ServiceNow ITSM allows customers to deliver scalable services,
increase productivity and to create resilient IT service experiences for their employees.
ServiceNow’s major competitor is BMC Remedy. The overall ITSM market continues to grow and evolve,
thanks to ServiceNow’s sustained leadership in bringing new innovation that redefines IT service
management. As ServiceNow proudly leads with more than 50 percent market share, we are consistently
looking to raise the bar on how we deliver new business value to our customers. We believe this recognition
by Gartner validates ServiceNow’s dedication to drive digital transformation and improve the world of work.
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•

What differentiates your company from competitors?

PTG Response:
PTG has been delivering ERP services for over 20 years, including supporting Workday projects for over eight
years. As a Workday Value-Added Reseller and AMS Partner, PTG’s unique relationship allows us to
collaborate closely with Workday while providing customers with the best customer experience throughout the
Workday engagement life cycle. PTG has access to and utilizes Workday tools, technical services, training,
marketing and many more resources to allow our clients to implement and utilize the best solution available.
In addition to providing reseller services, PTG’s value added services include, Project Management Support;
Change Management/Communication; Data Migration and Historical Data Planning; Training; and Backfill
Project Support.
We sincerely believe our team is the best available combination of skilled resources and experience to provide
its clients with the highest level of support needed for Workday initiatives.
•
•
•
•
•

PTG knows Public Sector and is a Workday Certified Partner and Reseller
PTG has Long-Term Relationship with Workday Deployment Partners
Project Execution Alignment of PTG Project Manager with Deployment Engagement Manager
Flexible Schedule to Accommodate Region 14 and NCPA customer’s Requirements
Aligned with Workday to delivery 97% customer satisfaction

Workday – Different by Design
Workday recognizes that today's competitive pressures require innovative software solutions. Enterprise
applications built on technology developed ten years ago, or more, cannot keep pace with today’s business
environments.
Legacy ERP applications are rigid and inflexible and require that customers make large upfront investments for
software, hardware, middleware, database, and professional services, and then suffer through elongated
implementations and complex, costly upgrades. Meantime, many of Workday’s competitors in the cloud-based
HCM solution space provide ‘integrated’ piecemeal solutions that are a combination of niche competitor
solutions they’ve acquired; they tout them as representing a unified solution, complete with the necessary
breadth of functionality, yet in Workday’s experience, “unification” is now misleadingly interchanged with
“integrated”, and many of Workday’s competitors simply do not have the depth of functionality to go with their
breadth of products. This depth of functionality is what modern, global organizations require, and is why
Workday is consistently rated as the top Human Capital Management solution on the market.
Workday started from a clean sheet of paper in 2005 and is the only enterprise grade Human Capital
Management solution (comprising human resources, benefits and talent management) on the market that has
been purpose-built for the cloud. Starting with core HR, rather than focus on a specific functional area as many
of Workday’s competitors have (e.g. SAP with talent management), provides an insurmountable architectural
advantage over Workday’s competitors, demonstrated through Workday’s unique solution offering, the superior
Workday user experience, and Workday’s high levels of customer satisfaction; it is validated by external reports
such as those produced by Gartner and Forrester (2020 Gartner Magic Quadrant for Cloud Core Financial
Management Suites) ("The Forrester Wave(TM): SaaS Human Resource Management Systems, Q3 2017).
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Unique Solution Offering
Some key differentiators of Workday HCM are as follows:
•

•

•

•

Embrace Change: Workday’s suite of cloud-based applications is designed for leading global
enterprises seeking highly flexible software that allows them to embrace changes in their operating and
regulatory environments. Workday’s rapid innovation cycle and regular deployment of the latest
capabilities to Workday’s customers ensures that users are always able to use the latest version of
Workday’s software, which we currently update two times per year. In addition to the continual
improvement of the product, having all customers on the same “version” of the product ensures that we
can support Workday’s customers effectively, and indeed, that they can support themselves. True
unification also means that critical elements of Human Capital Management, such as business
processes and reporting, are not provided by third party systems and don’t require specific IT skills or
experience to create or modify. Business processes and reporting are included in the Workday solution
and are maintained by the human resources team, not IT; Workday applications can be configured and
adapted to meet specific requirements, with no implications on upgrades. For example, users can
quickly and easily change the business processes that underlie Workday applications and can also
increase the number of users in response to organic growth, acquisitions or different operating
conditions.
Operate with the Complete Picture: Workday applications provide our customers with significant
visibility into their operations and enable real-time operational and financial insights. Our applications
are designed to capture both the content and context of everyday business events without the technical
complexity and rigidity associated with traditional relational databases. Workday embeds this rich
source of business information with real-time analytics into the core functionality of our applications to
enable better and faster decision-making.
Consumer Internet Experience: Workday applications enable user experiences that are similar to
those of leading consumer Internet sites. Our focus on an intuitive and simple user experience enables
adoption of our applications by even novice users with minimal training. Our applications are designed
for use by the entire workforce, including senior managers and non-HR and finance employees. This
focus enables our customers to generate higher productivity and better business results through broad
access to better, timely and more reliable information.
Optimize IT Resources: With our cloud-based model, all of our customers are operating on the same
version of our software. This eliminates customized code and allows us to make regular updates to our
software, with minimal disruption. Our customers do not need to buy, install and maintain the complex
IT infrastructure required to operate on-premise systems. Even though we deliver new features on a
frequent basis, our customers control their rate of adoption of new features through configuration,
without the need for significant investments in IT resources.

Workday’s solutions are built on an innovative and highly adaptive foundation of modern technologies,
including:
• Multi-Tenant Architecture: Our multi-tenant architecture enables multiple customers to share the
same version of our applications while securely partitioning their respective application data. Because
customers utilize our IT resources and operational infrastructure, this framework significantly reduces
the costs of implementation, upgrades, and support.
• Object-Based Data Model: Our applications use objects to represent real-world entities such as
employees, benefits, budgets, charts of accounts, and organizations. Using objects to model attributes
and relationships increases our pace of innovation, enables actionable analytics that are part of our
core transactional systems of record, and makes the system more easily adaptable to change.
• In-Memory Data Management: Our use of in-memory processing brings data physically closer to the
central processing units and into main memory, eliminating the need to run a disk-seek operation each
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•

•

•

•

•

time a data look-up is performed. This allows for rapid and efficient delivery of embedded business
intelligence to facilitate actionable analytics and reporting. All reports and analytics are based on realtime transactional data, eliminating the need for additional data warehouse complexity.
Consumer User Interface (UI): We have built a flexible and modern UI platform that allows us to
quickly embrace new UI technologies without needing to rewrite the underlying application logic.
Currently, we support all major browsers, run natively on Apple's iOS and Android with applications
specifically designed for the iPad, iPhone and Android phones, and support other mobile platforms
such as Windows Mobile and Symbian through our HTML5 client.
Configurable Processes: Critical for any organization, particularly for complex, global businesses, is
the capacity to provide consistent business processes, whilst allowing for local nuances, and ensuring
privacy and security are maintained. Workday is uniquely positioned to support this common challenge
because of our single platform. The single platform allows our customers to designate permission
groups and security settings that are pervasive across the whole solution, in contrast to integrated
products where multiple privacy and security settings need to be set per product/module. We offer a
broad set of tools for configuring, managing, monitoring, and optimizing the business processes that
organizations rely on to manage their business. We include over 350 pre-defined business process
definitions to help accelerate deployments and provide a starting point for additional configuration.
These can be implemented as-is, or refined by our customers to meet their specific requirements.
These pre-built business processes provide an enormous head-start on our customers’
implementations, and have been pre-built with global concerns in mind.
Web Services-based Integration Platform: By offering an enterprise-class, embedded web services
integration platform and toolset at no additional cost, we relieve customers of many of the burdens
associated with legacy systems integration and greatly reduce the risk of implementation failures or
delays. In addition to open, standards-based web services application programming interfaces, we
provide a growing portfolio of pre-built connectors and toolkits called Integration Cloud Connect
managed and maintained by Workday or our partners.
Security and Audit: We endeavor to adhere to the highest security standards. We voluntarily obtain
third party examinations relating to security and data privacy. From the physical security of our data
center operations, to network and application level-security, to safeguarding our customers' sensitive
data, we provide best-in-class infrastructure, policies and procedures. We deliver configurable, userlevel access control policies as well as a comprehensive, always-on auditing service that captures and
documents changes to both data elements and business processes.
Mobile: Workday provides a mobile solution as a native part of the Workday user experience, at no
additional cost. Native mobile applications are available for iOS and Android, with HTML5 access for
all other mobile devices.

Workday User Experience and Customer Satisfaction
The single most important differentiator that Workday provides is customer satisfaction. In the recent 2020
Gartner Magic Quadrant for Cloud Core Financial Management Suites Report* and "The Forrester Wave(TM):
SaaS Human Resource Management Systems (Q3 2017), where Workday was again the highest rated Human
Capital Management solution in the global market and reference customers gave Workday high scores for
customer satisfaction and service and support, providing top quartile scores for its ability to understand their
organization’s needs, quality of technical support and vendor responsiveness/ , Workday was awarded a 95%
customer satisfaction experience, and a significant majority of reference customers also indicated that their
support and maintenance costs decreased after deploying the solution. This rating is consistent with Workday’s
own internal metrics, measuring consistently high customer satisfaction year-on-year.
The overall customer experience and customer satisfaction is the culmination of many unique Workday
characteristics. Chief amongst these is the fact that Workday is a truly unified Human Capital Management
solution. Despite their claims, this is in stark contrast to our competitors’ approach, which is characterized by
the acquisition of niche competitors to create a series of integrated systems that results in a piecemeal solution.
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*Sources:https://www.gartner.com/doc/reprints?id=1-1ZCOLS4Y&ct=200629&st=sb;
https://www.workday.com/en-us/company/latest/newsroom/press-releases/press-releasedetails.html?id=2184921
Precision Task Group, Inc. & ServiceNow – Leading Digital Workflows for Public Sector Customers
In addition, over the years, PTG has developed the reputation as a trusted ServiceNow partner with the ability
to find exceptional talent at competitive rates. PTG is unique in the ServiceNow partner community with our
ability to provide resources on a contract-to-hire or direct hire basis in addition to providing turn-key projects
that are on-time, on-budget, on scope, with minimal disruption and high adoption. PTG is committed to being
a fiduciary partner operations within the higher ethical standards and will act as a trusted advisor to provide a
best value approach for professional services. We will be flexible and easy to work with and collaborate with
Region 14 and NCPA customers.
As an authorized reseller of ServiceNow, PTG has supported many state agencies, local government and
education customers in the State of Texas with ServiceNow’s products that enable the digital workflows that
create great experiences and unlock productivity for employees and enterprises alike. Many IT leaders
believe outsourcing is their only option to optimize their IT departments and streamline their IT strategy
needs.
Through our position as a Valued Added Reseller of ServiceNow, PTG distinguishes itself from our
competitors by having the ability to provide our customers a full spectrum of cloud solutions and services that
includes the ServiceNow subscription products, the successful roadmap for customer implementation, and the
implementation services for the customer to receive the most out of their ServiceNow platform. Many
integrators provide one or the other, but PTG has developed a reputation as trusted advisor to our customers
in the market as a leader.

•

Describe how your company will market this contract if awarded.

PTG Response:
In collaboration with Workday and ServiceNow, respectively, PTG will put together a marketing plan for the
contract that will include the production of sales training and collateral, customer facing collateral, website
information and links to information on the contract.
PTG and our respective software vendors will also actively promote the use of the contract to all relevant
prospects through our direct salesforce. We have a dedicated salesforce for education as well as a separate
salesforce for government.
PTG’s Marketing Plan for this contract, if awarded, is uploaded in the NCPA Bonfire Hub.

•

Describe how you intend to introduce NCPA to your company.

PTG Response:
PTG, with the support of Workday’s government and education salesforce, will work collaboratively with
NCPA to reach out to NCPA customers via mail campaigns and/or jointly hosted webinars as well as
incorporate NCPA collateral and materials into all Workday produced sales support programs.
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•

Describe your firm’s capabilities and functionality of your on-line catalog / ordering
website.

PTG Response:
PTG currently offers prospective customers a website store that provides a catalog of offered products and
services, including pricing and MSRP, available at PTG.com along with the cooperative agency’s website.
Typically, PTG goes to market via a “direct sales” model due to the nature of the acquisition of large scale
technology solutions. It is not a typical practice that a customer seeks to purchase large scale technology
solutions from our online store. Typically, a Value Assessment and other negotiations occur during the
purchasing process. However, our online store, currently and in the future, will provide Region 14 and NCPA
customers with a website to determine the ease of use, availability, and capabilities related to ordering,
returns and reporting, PTG will provide Region 14 and NCPA with a website link on PTG’s website. In addition
to including Region 14 and NCPA’s requirements, the website will appear similar to the following PTG State of
Texas Department of Information Resources (DIR Store) link: https://www.ptg.com/dir-store
By way of example, on our DIR Store, we list the four current DIR Contracts, which through their hyperlinks
demonstrate the ease of ordering through our website.
For, Region 14 and NCPA, a website link will be created and available to all potential customers to perform
the listed capabilities as requested under this contract.
Importantly, our website is accessible to people with disabilities. Each PTG public contract page listed on our
website provides a background to the contract, how to order, the website for the type of contracts that we
were awarded, and, as applicable, Vendor Information, Services and Pricing, MSRP Pricing and a Sample
Statement of Work.
As it relates to the Ordering Process beyond the website, as a value-added reseller, Precision Task Group
works in tandem with ServiceNow and Workday, respectively, to provide a quality purchasing experience for
our customers and future partners.
PTG has an experienced team of ServiceNow and Workday experts that work alongside our procurement
department that ensure a swift and efficient ordering process. PTG utilizes a hands-on approach to our quoting
process by personally meeting with our partners and customers to ensure that correct licenses and services
are planned out accordingly.
Starting with the custom quoting process, our sales team strategize during discovery phases with our customers
to determine the proper product and service for their specific need. During the collaboration process, PTG’s
ServiceNow team or ERP team, respectively, works in conjunction with ServiceNow / Workday to ensure
alignment upon purchase. Upon decisions of products and services, PTG issues a sales quote to our customers
for review. Upon acceptance of the products and services, the ServiceNow customers will issue PTG a
Purchase Order against the Sales Quote. PTG’s ERP Practice works with the customer and Workday to
negotiate a final Order Form, including the Workday Documentation. PTG will in turn purchase all software and
services for customer and begin implementing according the agreed upon schedule and terms.

•

Describe your company’s Customer Service Department (hours of operation, number
of service centers, etc.)

PTG Response:
Precision Task Group’s Customer Service Department is available from 8 AM to 5 PM Central Time. We offer
a local phone number and toll-free phone number for customer support regarding PTG’s products and
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services, accessibility, privacy and other customer service needs. Each practice supports our Customer
Service Department with leadership, account managers and subject matter experts available to customers in
need of support.

•

Green Initiatives
§ As our business grows, we want to make sure we minimize our impact on the
Earth’s climate. We are taking every step we can to implement innovative and
responsible environmental practices throughout NCPA to reduce our carbon
footprint, reduce waste, energy conservation, ensure efficient computing and
much more. To that effort we ask respondents to provide their companies
environmental policy and/or green initiative.

PTG Response:
PTG has a strong commitment to sustainability and strives to continually minimize its impact on the
environment. Since 2018, the Company has recycled all materials that are recyclable in the office. For
instance, PTG no longer purchases Styrofoam cups and glasses and now furnishes employees and guest
with washable plastic or glass drinkware. Additionally, for over a decade, PTG has minimized print material
and saves all documents in electronically.
Workday
Workday also believes that success is not only measured in financial terms, but also in how they operate in
the context of their community and environment. Companies, just as individuals, need to assume
responsibility for their actions as part of a global eco-system. Workday is committed to reduce or eliminate
negative impact on our immediate and global environment.
From Workday’s Co-Founders, Dave Duffield and Aneel Bhusri:
Reduced energy consumption is a clear by product of the centralized data centers that are fundamental to the
Cloud model. Our multi-tenant architecture also promotes more efficient use of computing resources. And our
internal practices and goals help direct a vision for a better global carbon balance. We are an EPA “100%
Green Power Purchaser,” and our internal Green Team always looks for ways to implement earth-friendly
solutions in our everyday activities. So in a time when “going green” is high on the priority lists of most
organizations, Workday advances the cause by providing sustainable technology alternatives for our
customers and demonstrating our commitment with practical programs internally.
Yet a sustainable business is about more than just energy efficiency; it is also about being a responsible
corporate citizen. We are proud of our efforts around customer satisfaction, data privacy and protection,
community outreach, and employee satisfaction. Sustainability means doing our part to look after the best
interests of the people and communities interacting with Workday.
As the economy emerges from the global recession, we believe there is a real opportunity for Workday to
provide our customers lower cost solutions that reduce their carbon footprint at the same time. As we look
forward to further growth in the future, our challenge will be continuing to execute our sustainable practices
and identify areas for sensible improvement.\
A full copy of our 2019 Global Impact Report can be found at:
http://globalimpact.workday.com
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Workday’s environmental policy can be found at:
https://www.workday.com/en-us/company/corporate-responsibility/sustainability.html
Net-zero carbon emissions by 2021.
Workday is committed to achieving net-zero carbon emissions by 2021. Workday’s carbon management
strategy is to avoid carbon-intensive activities where possible, focus on reducing the carbon intensity of their
operations through efficiency measures, replace high-carbon energy sources with low-carbon energy sources,
and offset the remaining emissions. Workday believes in transparently reporting our efforts to stakeholders.
Workday has published their carbon footprint dating back to their 2010 baseline in their Global Impact Report
and will continue to do so as they track our progress toward their 2021 goal.
100 percent renewable energy.
Workday supports the development of clean energy projects by committing to use 100 percent renewable
electricity in their office buildings and data centers. Workday also offsets 100 percent of our emissions from
using natural gas in their office buildings.
Workday’s commitment to clean energy has been recognized by the EPA in the Green Power Partnership
program with a 100% Green Power Purchaser status. Workday has joined RE100, a group of influential global
businesses committed to 100 percent renewable electricity. Workday is a signatory of the Corporate
Renewable Energy Buyers' Principles and a member of the Business Renewables Center, both of which aim
to help companies meet their renewable energy goals and accelerate corporate renewable energy
procurement. Workday is also a member of Future of Internet Power, a collaborative initiative to increase the
use of renewable energy to power data centers.
The cloud is green.
Workday’s multi-tenant cloud architecture helps customers reduce business costs and carbon footprints by
centralizing server processing, optimizing energy usage, and eliminating redundant equipment. Workday’s
data centers are optimized for processing, energy, and cooling efficiency. In addition, all the data centers that
run Workday’s cloud applications—in both the U.S. and Europe—use 100 percent renewable electricity.
No landfill policy.
Workday ensures the secure disposal of all electronics. Workday maximizes the reuse of equipment when
possible and disposes all remaining items responsibly by adhering to the strict e-Stewards standard.
ServiceNow
ServiceNow is managing the impact on the environment. 2019 represents their baseline year. They are
investigating ways to prioritize clean energy and improve our carbon intensity and overall emissions in the
coming years. ServiceNow is committed to making a positive global impact and will continue to assess and
enhance our disclosures and performance across ESG to meet the needs of our stakeholders.
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•

Vendor Certifications (if applicable)
Ø Provide a copy of all current licenses, registrations and certifications issued by

federal, state and local agencies, and any other licenses, registrations or
certifications from any other governmental entity with jurisdiction, allowing
respondent to perform the covered services including, but not limited to, licenses,
registrations, or certifications. Certifications can include M/WBE, HUB, and
manufacturer certifications for sales and service.

PTG Response:
a. Minority/Women Business Enterprise
Certifying agencies: Houston Minority Supplier Development Council; City of Houston; CA PUC/Supplier
Clearinghouse; NCTRCA; New York State; Mass.gov SDO; State of Missouri; City of Austin; MDOT
b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)
Certifying agencies: Federal Small Business Administration; MNDOT; Illinois DOT; Georgia MARTA/GUCP; PA
UCP; Iowa DOT; City of Houston; NCDOT; Port of Houston; Indiana DOT; Arizona DOT; Houston Metro Transit
Authority; Georgia DOT; TXDOT/TUCP
c. Historically Underutilized Business (HUB)
Certifying agencies: State of Texas Comptroller of Public Accounts; State of North Carolina SWUC
d. Other recognized diversity or small business certificate holder
Certifying agencies: State of Illinois Business Enterprise Program; Austin Community College Small Local Business
Enterprise

(Vendor Certifications provided below electronically.)
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Tab 5 – Products and Services
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6. Tab 5 – Products and Services
¨ Respondent shall perform and provide these products and/or services under the terms
of this agreement. The supplier shall assist the end user with making a determination of
their individual needs.
¨ The following is a list of suggested (but not limited to) categories. List all
categories along with manufacturer that you are responding with:
Ø
Software
n Animation and Modeling
n Business Productivity
n Digital Publishing
n Digital Video
n Engineering and CAD
n Health & Science
n K-12
n Languages
n Licenses
n Math
n Music & Audio
n Programming
n Film and TV Production
n Operating Systems and Utilities
n Security
n Test Prep
n Training
n Utilities
n Web Publishing
Ø
SaaS
n Cloud Based Applications
n Citizen and Resident Engagement
n Meeting Automation
n Website Design
n Communication Tools
n Documentation Solutions
n Online Transactions
n Software Portfolio Management
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n Software Procurement Services
n Software Asset Management & Compliance
PTG Response:
PTG offers Region 14 and NCPA customers the Workday and ServiceNow cloud solutions. Workday, a cloud
based ERP application, and ServiceNow, a cloud based IT Service Management platform, are heralded
amongst the best cloud solutions available for customers like Region 14 and NCPA customers. We are proud
of our existing relationships with these cloud vendors, as well as the fruitful endeavors that have come from
the relationships. We look forward to Region 14 and NCPA’s review of our proposed software solutions and
services.

Workday – Cloud Based Application
Workday is a true multi-tenant SaaS solution that is developed, supported, and deployed as a single version
of software across all customers, enabling Workday to focus on ongoing value-added innovation. Vendors
that host single-tenant solutions and call it SaaS can’t offer the same benefits because they expend too many
resources maintaining multiple versions of both their own software as well as a broad matrix of supporting
infrastructure.
While there are several companies that offer “cloud” delivery, the difference is in the details and what’s under
the hood. SaaS solutions are typically defined by the delivery model rather than the underlying technology. A
lot of vendors typically offer single-tenant SaaS solutions that are delivered in the cloud, but require a unique
tenant for each customer, making upgrades, maintenance, and information-sharing difficult. Hosted SaaS
offers little more than removing database management and hardware/infrastructure maintenance
responsibilities, and the hybrid solution of on- premises products mixed with hosted solutions required by
some vendors adds its own level of complexity.
Workday is the only true multi-tenant SaaS vendor that provides a service level agreement on uptime and
performance. Despite hyper growth of 102 percent in annual transaction volume, Workday enjoys an
unprecedented 97 percent customer satisfaction rating and a net retention rate over 100%.
In this Tab 5, PTG will overview a sample of Workday’s features and related services for government
customers:
•

Workday Core Human Capital Management (HCM)
o

Workday Workforce Analytics and Reporting

o

Organization Management

o

Contingent Labor Management

o

Workday Employee and Manager Self Service

o

Compensation Management

o

Absence Management

o

Benefits Administration

o

Additions to Workday HCM Solution
§

Workday Payroll

§

Workday Cloud Connect for Benefits

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

•

§

Workday Recruiting

§

Workday Time Tracking

§

Workday Learning

§

Workday Talent Optimization

§

Workday People Experience

Workday Core Financial Management
o

Accounting and Financial reporting

o

Accounts Payable

o

Cash, Banking and Payments

o

Fixed Asset Management

o

Workday Revenue Management
§

Customer Contracts Management

§

Billing and Invoicing

o

Workday Financial Reporting and Analysis

o

Additions to Workday Financial Management Solution
§

Workday Expenses

§

Workday Inventory

§

Workday Procurement

§

Workday Adaptive Planning

§

Workday Projects

§

Workday Grants Management

§

Scout Strategic Sourcing

§

Workday Extend

§

Workday Prism Analytics

§

Workday Data-as-a-Service

•

Workday Technology

•

Workday-Related Professional Services

ServiceNow – IT Service Management
ServiceNow’s products enable the digital workflows that create great experiences and unlock productivity for
employees and enterprises alike. Built on the NowPlatform, ServiceNow’s product portfolio deliver IT,
employee and customer workflows that matter with enterprise solutions to help drive every part of digital
transformation. ServiceNow’s product portfolio begin with workflows and focus on the modernization of the IT
department.
With the Now Platform, anyone can digitize and automate departmental and cross-enterprise workflows,
optimize business processes for resiliency, and mitigate risk, all on one cloud-based platform. Across
industries, organizations of all sizes are accelerating automation, seamlessly embedding AI and analytics in
their apps with Now Intelligence, and leveraging an ecosystem of innovation from ServiceNow.
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In this Section 5, PTG will overview a sample of ServiceNow’s cloud solutions and related-services for
government customers:
•

•

•

•

IT Workflows
o

IT Service Management

o

IT Operations Management

o

IT Business Management

o

IT Asset Management

o

Security Operations

o

Governance, Risk, and Compliance

Employee Workflows
o

HR Service Delivery

o

Legal Service Delivery

o

Workplace Service Delivery

Customer Workflows
o

Customer Service Management

o

Field Service Management

o

Connected Operations

Build your own Apps
o

•

Now Platform App Engine

ServiceNow Related Professional Services

PTG’s Value-Added Services
Additionally, in this Section 5, PTG will overview a sample of PTG’s Workday and ServiceNow value-added
services to the Customer’s existing Workday or ServiceNow solutions or for the prospective customer’s
purchase of software under this contract:
§

Implementation Services

§

Business Advisory & Support Services

§

Application Management Services

§

Consultation Services

§

Organizational Change Management

§

Training Services

§

Delivery and Quality Assurance Services

§

Implementation Oversight

§

Project Management Oversight

§

Data Migration and Data Conversion Services

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

§

IT Assessments

§

Strategic Planning

§

Technology Strategy and Consulting

§

Procurement

For clarity, PTG is not offering Region 14 and NCPA any services unrelated to the Workday or
ServiceNow solutions offered hereunder.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

•

expense reports, and updating their personal information. Workday’s strategy of “mobile first” allows
for self-service, business transactions, reporting, and more—all from a smartphone or tablet.
Support for ACA: Workday provides the tools to help you manage the Employee Mandate provisions
related to the Affordable Care Act (ACA). This is particularly important when employees perform
multiple jobs or work overtime, which can then cause unanticipated high benefit costs if not caught
ahead of time.

Value Realized
Workday has seen customers achieve both strategic and economic value through the optimal use of
Workday, including:
• Value to IT/Total Cost of Ownership (TCO): Organizations have experienced lower TCO through
decommissioning existing systems; eliminating costs associated with hardware, hosting, upgrades,
report writing/tools, and mobile applications; and increasing IT productivity. Examples include:
- 10-50% improvement in HRIS staffing ratios
- 75-80% decrease in the amount of paper being used
- 70-90% reduction in time to create new reports
- 50-100% increase in self-service adoption
• Value to Administrative Functions: Administrative departments have shifted from purely
transactional to a more strategic focus and are leveraging processes and technology to save money
and scale more effectively. For example:
- 10-20% improvement in functional productivity within HR, payroll and finance
•

Value to Organizational Operations: Organizational leaders can use different insights and
recommendations within Workday to drive decision making. Examples of value realized include:
- 1-5% reduction in voluntary turnover
- 1-5% optimized total cost of work
- 5-40% increase in human capital ROI

Conclusion
On day one, Workday made the decision to become a different kind of technology company—one that would
serve as a true partner working alongside Workday’s customers to achieve success. This dedication and
commitment to Workday’s customers has not wavered in the years since the company was founded. As a
Workday customer, your success is our and Workday’s success, and Workday and PTG are committed to
providing the technology, solutions, and services that enable you to carry out your mission and meet your
goals.
With an innovative, fresh foundation, Workday can grow and adapt with your organization in ways your legacy
or patchwork hybrid systems will never be able to do. In short, Workday has reinvented administrative
applications to help government agencies run more efficiently and effectively.
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Workday Enterprise Human Resource Management
Workday Human Resource Management is designed to help you organize, manage, and pay your workforce.
With modern, intuitive employee and manager self-service capabilities, users and administrators can both get
the information they need about their jobs and organizations. Workday empowers HR leaders to lead the
charge in the changing world of work by delivering:
• Agility: Workday builds agility at the core so you can gain insight, move quickly, and mobilize your
entire organization when market or internal forces require. With Workday, rapidly meet business
goals with one system for planning, insight, experience and action. Workday’s complete, integrated
platform delivers value beyond the individual elements, with a full suite of HR management
capabilities that, together, optimize the time, talent, and energy of your workforce. Workday is your
ideal HR and finance partner for managing through technology change, growth, disruption, new
business initiatives, changing worker expectations, and emerging skills requirements.
• Efficiency: With Workday, use intelligent automation to eliminate repetitive and manual tasks so you
have the operational control and confidence that you need to focus on higher value work. Workday
enables you to give time back to every worker in your organization with automated HR processes and
personalized interaction. For example, anomaly detection, continuous pay, instant pay and other
innovations decrease payroll management time so you can spend more time focusing on priority
projects. Workday’s certified integrations allow you to blend Workday and third-party payroll data to
seamlessly report on your workforce.
• Insight: With important insights surfaced from vast data sets and explained in plain language,
Workday enables everyone in your organization to make better people decisions with more
confidence. Combining innovative augmented analytics with a secure, trusted foundation across all
your data means faster, data-driven insights. Workday’s application of machine learning within and
across customers accelerates value for all.
• Opportunity: With Workday you can connect your workers’ career objectives with tomorrow’s
business challenges through a verified skills foundation for talent alignment, growth and mobility. Only
Workday enables skills-based continuous planning and adjustments to rapidly align work and workers
to address your most pressing business goals. Workday accelerates talent mobility, so you can
rapidly build, buy, and borrow talent to craft the right workforce to deliver on business challenges,
enabling both your organization and your workforce to take advantage of the opportunities at hand.
• Experience: Workday helps drive productivity and engagement with a personalized, one-stop-shop
experience that evolves and adapts for each worker. With the delivery of machine-learning
recommendations based on comprehensive information, Workday creates personal experiences for
every employee, providing guidance in career development, journey-based direction in moments that
matter, answers to HR and payroll questions, personalized content recommendations, and more.
Feedback is essential to engagement, so Workday closes the loop from worker feedback to
recommendations and action so employees feel valued and stay engaged. Only Workday couples
worker experience with an HCM platform to drive higher levels of system adoption and value.

Core HCM Functionality
Workday’s Core Human Capital Management (HCM) allows organizations to go beyond a system of record to
a system of capabilities. With a global and adaptable foundation, Workday HCM is designed to address the
challenges your organization faces today and to prepare your business for whatever the future brings.
Workday HCM supports organizations with key capabilities including:
•

Flexible Staffing Management: Workday core human resources features begin with establishing
and managing staffing at any level in the organization. Workday HCM manages open positions
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through the use of position, headcount or job management and manages the transition of any worker
from applicant to employee or contingent worker. Workday provides the flexibility to define an
organization's staffing approach for individual organizations, divisions, or the entire company,
including:
- Position Management: Hiring managers fill only specific approved positions. Compensation
packages may optionally be assigned to unfilled positions.
- Job Management: Hiring managers hire as they see fit with no specific target, subject only to the
hiring guidelines defined for the organization.
•

Comprehensive Worker Profile: With Workday, organizations can track more than basic worker
information. Shifting from a system of record for workforce management, to a system of capabilities,
Workday enables organizations to track key worker information including skills, worker experience,
education, languages, certifications, training, achievements, professional affiliations, job history,
internal projects, and more. Armed with a complete picture of your workforce capabilities, your
organization is empowered to make strategic business decisions to support the changing world.

•

Foundational Skills Management: When it comes to tracking workforce capabilities for your
organization, Workday provides a business-centric approach to skills management with skills count
and an ontology of tens of thousands of skills with Workday’s Skills Cloud. This gives workers the
ability to not only track their skills but also provides an enhanced search experience to streamline
skills reporting and updates throughout the worker lifecycle. Organizations armed with analytics and
insights can highlight top skills, perform gap analysis, and empower leaders to help develop internal
talent, or focus recruitment efforts externally. Machine learning functionality in skills cloud can help
identify workers with best-match skills as well as recommend candidates, enabling businesses to
meet crucial hiring initiatives.
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•

Seamless Onboarding Experiences: Onboarding helps organizations set the first impression of
their organization. Provide workers with the world-class experience they expect by extending a warm
welcome to new and pre-hires, connecting them with managers and co-workers, and providing them
the information they seek in a familiar interface. Organizations can reduce administration effort and
cost by streamlining and automating the tasks and to do’s while also helping new workers quickly feel
at home at your organization. The automation of new-hire business processes, forms management,
and checklists ensure greater first day worker productivity, improved HR productivity, and greater
visibility into the transitioning of new hires. Extend the same welcoming experience to your workforce
during times of transitions such as job changes or promotions to ensure an engaging experience
while helping set the worker up for success in their new role.
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•

•

•

•

Configurable Business Process Framework: The business process framework allows you to easily
configure, copy, and change process flows, consider conditional logic, or embed information
throughout the process. All of this happens without IT or consulting resources, so you don’t have to
deal with the delays and costs that are typical of process changes.
Innovative Security Methodology: Security is a core part of what makes Workday HCM flexible and
easy to use. Secure data rather than fields. Set up security once and it governs the data across all of
Workday HCM no matter how it’s accessed—via browser or mobile app.
Mobile First Design: Meet your workforce where they are with a mobile-first design approach with
Workday, fostering straightforward, relevant interactions. A single application provides access to all of
Workday HCM where it’s always in sync, so changes made on the mobile app instantly appear in the
browser version and vice versa. This makes it possible to fluidly move between mobile and desktop,
meeting your workers anytime, anywhere.
Native Reporting, Analytics, and Dashboards: Reporting and analytics are native to Workday
HCM and inherit the security configurations you set up around data. Reports, dashboards, and
scorecards are easy to configure, change, update, and publish. And because transactional and
analytical data are in the same system, you can drill into data and act on it from anywhere within
Workday HCM. Removing the separation between transactions and analytics means that you can
manage your organization fluidly, in real time, and with full confidence in data integrity.

Workday Workforce Analytics and Reporting
With Workday, analytics and reporting are connected to the HR system of record, empowering HR to become
a strategic partner that other teams count on. With a foundation of credible data that the organization trusts,
HR teams and their business counterparts can work together to identify risks, uncover opportunities, monitor
workforce trends, and drill into contributing factors. Workday provides thousands of packaged reports and
hundreds of delivered dashboards, all of which can be configured to fit your organization’s need to provide
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consistent visibility on key topics such as workforce skills and composition, performance, talent acquisition,
diversity, total rewards and more.
Workday’s single security model enables governed, self-service access to analytics and reporting across all
your organization’s data. With Workday, users can perform multi-dimensional drill down on data with charting
and filtering capabilities and then act directly from the report. For example, if you see the name of a person on
a report, you can click on that name and act on the person, supplier, customer, or any other object. Similarly,
if you see a number on a report, you can click on that number and see the underlying detail as well as slice
and dice that data by multiple dimensions.

Build a Decision-Ready Organization
Analytics and reporting solutions from Workday reduce the time it takes to transform data into insights,
empowering you to make more-informed strategic and operational decisions. With your analytics and
transactions in a single system, you can clearly see how your business is performing, discover new
possibilities, and deliver better business outcomes.
• Empower better business decisions with rich financial and workforce insights
• Translate data into stories that inform strategy and compel action
• Compare performance to industry peers with relevant benchmarks
•

Be nimble with one system for planning, analytics, and transactions

Discover Key Trends at a Glance
Make smarter decisions with insight into your workforce. Workday helps you uncover what to prioritize and
where to invest your valuable resources.
• Gain a comprehensive view of your workforce in a single system
•
•
•
•

Analyze workforce demographics across generation, location, and more
Visualize headcount and turnover trends, such as voluntary, new-hire and high-performer turnover
Surface diversity trends using delivered reports and tools, such as the pay equity dashboard
Access reports and dashboards on any mobile device or browser

•

Communicate findings via Workday Slides to level up board-decks and management reports

Blend Operational and People Data for Deeper Insight
With Workday, you can provide leadership with a complete picture of people and operations, even if that data
isn’t stored in Workday. Understand productivity, training effectiveness, staffing demands, and more, while
enabling managers and workers alike to manage their tasks better than ever.
• Empower HR with Workday Prism Analytics, their very own departmental data hub
• Intuitively prepare and blend data from any source to eliminate information silos
•
•

Centrally manage permissions and govern data according to a single security model
Enable ad-hoc, speed-of-thought analysis on any data source with Discovery Boards

•

Put critical operational insights into the right hands, with the right level of detail, at the right time
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Organization Management
Workday's provides unlimited dynamic, agile organizations that can be configured to reflect multiple
organizational structures simultaneously. Workday also empowers organizations with the ability to model
reorganizations and execute approved changes seamlessly in Workday’s single solution. Workday's reporting
tools work in concert with your organizational structures, enabling you to create and run reports using
organizational parameters or historical effective dates to view the organization at a prior point-in-time
providing transparency and visibility for your organization.
Workday Organizational Management capabilities enable customers to:
• Manage Organization Structures: Build your organization structures to reflect the way you do
business and view organizations as a dynamic organization chart. Workday provides the flexibility to
design around supervisory structures, company, cost center, geographic hierarchies, and custom or
matrix organizations.
• Model Reorganization Options: Visualize, plan, and execute reorganization transactions in a matter
of minutes versus weeks. Leveraging the single source of data in workday, Org Studio provides an
intuitive drag-and-drop interface that can use live or future-dated data to collaborate around org
scenarios and view associated metrics. Enabled by Workday’s powerful security framework, auditing
and business process, changes can be routed for approval then enacted en masse. In addition, with
the use of effective dating and organization management capabilities, you can quickly move workers
or combine, divide, or deactivate organizations.
• Organizational Reporting: Report on organizations by creating and running reports using
organizational parameters such as cost center, region, company or custom reporting structures. Also
view any key metrics such as headcount or span of control in your org chart to see deep insight in
context of the organization. Leverage effective dating to view historical or future organizational
structures with ease. Easily export your organization charts to PDF or Microsoft PowerPoint with
pictures and metrics.
With Workday’s organizational management capabilities, organizations can:
•

•
•
•

Create and manage organizational structures such as:
- Supervisory Structures: Create and manage your reporting relationships.
- Company Hierarchy Structures: Manage your organization across reporting entities and create
roll-up structures.
- Cost Center and Cost Center Hierarchy Structures: Manage your organization according to your
financial cost center information.
- Geographic Hierarchy Structures: Manage your organization across your geographic divisions.
- Custom Organizations: You define the criteria for membership in this type of structure.
- Matrix Organizations: represent collaborative organizations and dotted line relationships.
Structure compensation packages according to the needs of your organization.
Dynamic organization charts can also be configured by customers to indicate which fields should be
displayed to easily adapt to your organization’s requirements.
Org Studio enables your organization to draft and propose reorganizations using an intuitive dragand-drop interface.
Workday transfers your model and data to Worksheets, where you can review and correct plans to
execute the structure as a mass action, reducing manual effort and streamlining reorganizations
using Mass Actions.
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•
•
•
•

Native reporting and analytics allow your organization to create and run reports using organizational
parameters such as cost center, region, company or custom reporting structures.
View any key metrics such as headcount or span of control in your org chart to see deep insight in
context of the organization.
Leverage effective dating to view historical, point in time, or future organizational structures with ease.
Easily export your organization charts to PDF or Microsoft PowerPoint with pictures and metrics.

Contingent Labor Management
Workday is designed from the ground up to support the unique requirements for sourcing, management, and
optimization of contingent labor within your organization—including requisitioning, onboarding and
administration, time tracking, and invoicing and payment. Workday addresses the unique requirements of
contingent labor management, so you no longer need to deploy a multitude of disparate systems in order to
source, onboard, track, and pay contingent workers.
Workday HCM supports organizations managing contingent labor with the following key capabilities:
• Supplier Management
- Eliminate the need to create a separate supplier record for each independent contingent worker.
- Track contingent workers as available personnel resources, not just as suppliers.
- Link contingent workers to a staffing supplier.
• Requisitions
- Provide a self-service capability so employees can easily create, submit, and approve requisitions
for contingent workers.
- Maintain proper spend controls through Workday's configurable business process framework.
- Fill open job requisitions with a contingent worker and adhere to staffing budgets for cost control.
• Purchase Orders
- Use purchase orders (work orders) to procure contingent labor from a supplier.
- Control the policies and procedures for managing contingent workers with the business process
framework.
- Configure alerts, approvals and integration steps specific to organizations or type of labor.
- Easily support XML interaction with fully automated suppliers or provide a supplier portal for nonautomated suppliers.
- Link purchase orders to master supplier contracts to track spend against an overall budget
amount.
- Use Work Order Extensions (Change Orders) to modify original agreements, while still ensuring
all approvals and notifications occur.
• Onboarding and Offboarding
- Configure on- and off-boarding processes to meet the needs of specific organizations.
- Provide a positive new hire experience with tailored welcome messages, lists of helpful contacts,
and access to learning content to help with ramp up.
- Use checklists to ensure new hires and others (HR, compensation, and/or benefits partners)
complete all necessary tasks.
- Include additional tasks, such as procurement of assets (e.g. phones, laptops), creation of IT
accounts (e.g. salesforce.com login), and any updates to integrations to external systems.
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•

•

Quality Management
- Ensure proper delineation between contingent workers and employees to avoid any coemployment issues.
- Evaluate the work that contingent workers perform and rate suppliers without assigning goals or
using performance reviews.
Vendor Managed Systems (VMS) and Managed Service Providers (MSPs)
- Integrate with external VMS and MSP solutions to leverage their procurement processes while
also utilizing Workday's single worker system of record.
- Use spend analytics and workflow information from Workday HR to bolster the effectiveness of
your VMS or MSP solution.

In addition to the functionality described above that is included in the Workday HCM subscription, Workday
Financial Management and Workday Procurement helps further manage contingent labor with the ability to
support time sheets and work logs as well as invoicing and payment.

Workday Employee and Manager Self-Service
Workday offers an intuitive user experience that promotes employee engagement. With all functionality built in
a single codebase, employees, managers, executives, and administrators have a consistent experience no
matter where they are in Workday.
For workers, managing HR transactions like benefits enrollment, expense reports, PTO and payroll is just the
beginning. Workday empowers employees to tap into opportunities to grow and thrive within their
organization, which drives employee satisfaction and retention. Personal and professional growth comes
through employees’ ability to get feedback at any time, understand opportunities, seek mentors and guidance,
learn freely, and develop the skills they need to take their careers in any direction.
Workday self-service functionality provides the following:
• Role-based access to relevant information and actions
• Self-service actions invoke all business processes mandated by your policies
•
•
•
•
•

Purpose-built virtual assistant enabling an intuitive, modern self-service experience
Pervasive auditing and effective dating to keep your organization in compliance
Extensive access to self-service via tablets and smartphones via native applications and on all other
devices via HTML5. Workday is responsive, meaning it is optimized for all devices
Professional Profile enables users to maintain their key talent information, manage experience and
education data, and collaborate and engage with the right people with the right background
Personalized recommendations for information, actions, and opportunities to optimize the employee
experience

Employee Self-Service
Employee self-service is delivered for all Workday HCM functional areas, allowing organizations to empower
workers to view and update their own information where applicable. All this is achieved in a consumer-like
user interface with many options available on mobile as well as desktop. Some of the most frequently
accessed HCM employee self-service functionality includes:
• Organization Charts
• Employee Directory
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•
•
•

User Preferences: regional settings, language, password resets
Core Compensation (view only): Compensation basis, total compensation
Contact Information: Home contact information, work contact information, emergency contacts

•
•

•
•
•

Job / Role information: service dates, business title (can modify), org charts etc.
Personal Data: Legal name, date of birth, marital status, National ID management, licenses, visas,
passport, citizenship, ethnicity, medical exams, political affiliations, Hukou (China) data, worker
documents
Worker Profile: Skills, certifications, job history, education, languages
Onboarding
Safety Incidents: submit and track progress on safety incidents

•

Workday Today, Workday Assistant, Natural Workspaces

In addition to the capabilities offered in Core HCM, Workday allows customers to offer a broad self-service
capability throughout the solution. Some of these functional areas may require additional subscription, e.g.
Recruiting, Learning, and Time Tracking.
• Benefits
- Add/edit/view benefit elections
- Add beneficiaries, dependents, emergency contacts, and external contact information
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•

•
•

•
•

Talent Optimization
- Performance Enablement: competencies feedback, goal management, employee reviews, and
check-ins.
- Career Development: Talent reviews, career aspirations, mobility, and interests, awards and
activities, professional affiliations, development items, and development plans.
Expenses
- Expense reports, payment elections
Core Payroll
- Payment elections, payslips, tax documents
- Add / edit state and federal withholding.
Cloud Connect for Third Party Payroll
- Payslips, payment elections
Procurement
- Purchase orders, requisitions

•

Time Off and Leave
- Time off requests (includes corrections and cancellations), time off balances
- Request leave of absence, time off, balances

•

Recruiting
- Find job and apply for job (internal)
Learning
- Reviewing, enrolling, consuming learning content
- User-generated learning content submission

•

All updates to worker information are governed by Workday's business process framework, delivering
transparency during the process as well as an audit trail of all activity. While interacting with business
processes, users can be presented with help text and / or access embedded links to the relevant policy
documents. The business process framework is configurable, allowing customers to include approvals and
notifications on different transactions that suit their business needs.

Manager Self-Service
Workday delivers more than 500 business process types through which you can assign tasks to managers
using role-based security groups so they can complete them via manager self-service. Managers also have
access to actionable and drillable real-time analytics. Some of the most frequently accessed HCM manager
self-service functionality includes:
•

Review Inbox Workspace: filter views and take mass action on inbox tasks.

•
•
•
•
•

Delegation of inbox or single inbox tasks.
View direct and indirect reports.
Frequent manager requests including hire, contract contingent workers, termination, change job,
change location, and propose compensation change
View total compensation for individual employees and summary total compensation for organizations.
View, initiate, update, and maintain performance appraisals.

•

Manage succession planning.
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•
•
•

Propose compensation allocations for employees during merit and bonus events.
Request stock option grant.
View headcount by organization/business site.

•
•
•

Request open positions / headcount or job requisitions (with configurable approval).
View emergency contacts for employees.
View upcoming birthdays/anniversaries for members of their organization.
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Workday People Experience
Personalized and Intuitive Experiences
Beginning in 2020, Workday People Experience launches Workday Today – a personalized experience to
meet the employee how and where they prefer to work. With integrations into natural workspaces (such as
Microsoft Teams and Slack), employees can easily and seamlessly access Workday. Once inside the
application, Workday Today brings a consumer-driven approach to business technology and is part of the
core HCM solution. From the insightful conversational bot (Workday Assistant) and search to suggested tasks
and cards, Workday aims to:
• Simplify system interactions with the Workday Assistant that accesses a myriad of Workday tasks
and insights from a single conversational interface
• Reduce employee time searching for information and tasks with fast and relevant search
• Predict why a person is entering into Workday, and suggest tasks, information, announcements and
applications to provide a more personalized experience.
• Enable collaboration and harmony with integrations to common collaboration tools such as Microsoft
Teams and Slack
For organizations who subscribe to Workday Help and Workday Journeys, your workforce can ask questions
using their preferred channel -- search, interactive chatbots, Microsoft Teams or Slack -- and get instant
answers from a knowledge base or recommended actions within Workday or other applications. By answering
most questions through search, Assistant and knowledge articles, HR service teams can focus on nuanced
situations, not routine requests. Workday Help and Workday Journeys are targeted to be available for
customers to purchase starting April 2020 and generally available in September 2020 (safe harbor applies).

Workday Today Landing Page
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Compensation Management
Workday Compensation enables you to create, manage, and adjust compensation programs to best suit your
business demands. Workday Compensation consolidates employee compensation across multiple plans and
locations into a single view. As compensation plans change over time, compensation business processes are
easily configured with a Web-based interface.
Workday’s customers benefit from Workday’s compensation solution in several key areas:
• Pay for Performance: Workday enables customers to pay for performance in many ways. As part of
the unified solution, ratings captured during the performance review process are seamlessly
referenced in compensation planning worksheets. Customers have the option to use a compensation
matrix that provides managers with recommended increases based on prescribed percentage or
amount from the matrix, such as differentiated targets based on performance score and pay segment
in grade range. These matrices can provide guidelines for base pay, bonus and stock awards.
Workday’s built-in report writer enables customers to create a variety of reports to ensure that they
are accurately rewarding their high performers and spending their compensation budgets effectively.
In addition, Workday supports payout based on an individual's net goal attainment.
• Compensation Survey Management: Customers can maintain multiple vendors, products and
surveys, store survey jobs and matches between surveys and Workday job profiles and populate job
matches automatically in new compensation surveys
• Total Rewards Visibility: Workday provides a delivered, configurable Total Rewards statement. You
can configure the Total Rewards report on the employee profile page enabling them to see the
breakdown of all the components that make up their compensation. These components can include
base pay, bonuses, health and other benefits, allowances such as cell phone or car, stock,
commissions, and so on. Commissions are an example of compensation that might come from
outside Workday through an interface. Also, the total rewards statement will include Workday Payroll
data along with many configuration options such as comparison between actual/target, naming
overrides, and decimal precision control that can make this statement truly individual to the
company's business needs.
• Unified HR and Payroll Solution: Workday's single platform removes complexity and eliminates the
need for separate applications and data integration infrastructure between applications such as HRIS
and payroll. All data is seamlessly available within Workday, including compensation. All data
required for payroll calculations is automatically available for payroll processing without the need for
costly, time-consuming integrations.
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•
•

•

•
•

Configure business rules to support your organization’s compensation processes.
Manage Merit Pay Increase processes - Support complex pay-for-performance schemes, including
recommended targets based on characteristics like performance score, job profile, location, comparatio, range position, and individual goal net attainment percentages.
Manage Incentive Compensation – Define rules to assign employees to incentive plans, fund
bonuses by department, calculate target bonuses based on funding according to company and
division goal attainment, propose and grant merit increases and configure approvals to meet your
requirements.
Calculate and create severance payouts for impacted employees using configurable formulas and
rules for streamlining the overall process and processing by Payroll.
Provide real-time Total Rewards statements to your employees.

Absence Management
Organizations need the tools to create and deploy absence plans that fit with their goals and compensation
philosophies. Workday Absence Management provides a comprehensive view into a worker's use of various
absence plans, ranging from vacation and sick plans to defined leaves of absence. By taking advantage of
Workday's robust calculation engine, Workday Absence Management allows organizations to define and
manage both their accrued time off and leave-of-absence plans. It can be used seamlessly with Workday
Payroll or as part of the Workday HCM suite.
Workday Absence Management allows workers to submit absence requests via a calendar format and can
follow a defined path for approval. Workers and managers can view workers’ leave balances and the history
of their leave requests through self-service. Once a request is approved, the worker's balance is automatically
decremented, and the leave information is shared with payroll for calculation purposes.
Workday’s customers benefit from Workday’s Absence Management capabilities in several ways:
• Workers: Using desktop or mobile devices, workers are empowered to create and correct absence or
time off requests through self-service or utilizing Workday Assistant via natural workspaces including
Slack. Workday provides transparency into time off balances, as well as history of time off or absence
requests with a unified experience including access to peer time off in a calendar view.
• Managers: Simplify the approval of absence requests based on rules through manager self-service
via desktop or mobile devices. Native reporting and analytics provide visibility into workers’ history of
absence requests and leave balances, along with a comprehensive absence management
dashboard.
• Administrators: Streamline the setup and assignment of complex absence plans using a highly
flexible and configurable rule-based calculation engine. Organizations can leverage any worker data
tracked in Workday to address your unique organizational requirements. Configure accrual policies
and limits, negative balance limits, rules for carryover allowances, and flexible calculation period
schedules to meet organizational requirements. Validate time off requests against holiday calendars,
work schedules, minimum/maximum amounts, increments, and more. Leverage the business process
framework to define approval paths or auto-approvals for time off and leave requests as well as
ensure automatic pay time off balances at termination for those customers using Workday Payroll.
With Workday Absence Management, organizations can manage:
• Employee eligibility criteria
•
•

Holiday calendars and work schedules
Accrual amount, accrual schedule, and applicable limits on the maximum allowable accrual
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•
•
•

Flexible balance accumulation periods (e.g., calendar year-to-date, fiscal year-to-date, etc.)
Define leave types such as: professional, academic, sabbatical, tenure, inactive, etc.
Rules that control the carryover amount and carryover date

•
•
•
•
•

Rules to manage the minimum and maximum consecutive day limits on time off entries
Rules for absence periods that control the order of processing
Dynamic, real-time reporting of employee time-off balances
Robust public API for integration to time and attendance systems
Real-time reporting for accrued time off liability

•
•

Start and end times for time off
Absence benchmarking of key performance indicators for time off and leave to compare against
peers by industry, industry group, and size

Benefits Administration
Workday Benefits is a highly configurable, intuitive benefits system that allows your organization to define
packages and plans to motivate and retain employees. Workday Benefits gives your organization the tools to
define, manage, and adjust benefits plans to meet your unique requirements. Workday enables you to
manage your organization’s benefits elections by setting up benefits plans, providers, and programs while
also defining robust eligibility rules that automatically determine employees’ qualifications for benefits plans.
And your employees can more easily enroll in benefits during open enrollment periods via any device –
including their mobile phones.
Workday allows you to automate benefits events, including new hire enrollment, open enrollment, life event
changes, and termination. You can also set up default enrollment logic for employees that miss the benefits
enrollment window, as well as rules to determine what happens if multiple life events occur on the same day.
Workday provides pre-packaged integrations to third-party benefit providers “in the cloud”. Not only does
Workday build these integrations but they are also hosted and – most importantly – maintained by Workday.
The ever-expanding catalog of interfaces in the Workday Integration Network is broken into several
categories including HCM, Payroll, Benefits and Financial Management.
If Workday does not provide a pre-packaged integration to a particular benefit provider, customers use
Workday Connectors, which are pre-built integration templates that address most of the effort required to
connect to third-party endpoints.

Additions to Your HCM Solution
Workday Payroll
Workday offers native payroll solutions for the U.S., Canada, the UK, and France along with the ability to
integrate to any third-party payroll provider around the world via Workday’s cloud-based integration platform.
Designed with a robust calculation engine and a focus on configurability, simplicity, and actionable insight,
Workday Payroll enables users to efficiently manage payroll.
Workday Payroll addresses the full spectrum of enterprise payroll requirements while offering a flexible and
configurable solution—granting users increased control, accuracy, and insight. Workday’s powerful
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calculation engine and flexible architecture lets users define earnings, deductions, accumulations, and
balances while supplying the power to run payroll calculations at any point in the payroll cycle. Additionally,
the role-based security model fosters collaboration with key business partners outside the payroll department
while ensuring sensitive employee data is safeguarded.
Workday’s Payroll capabilities include:
• Flexibility to Address Unique Requirements: Traditional payroll applications provide hard-coded,
out-of-the-box packages that are often unable to accommodate specific business needs. The flexible
and intuitive Workday configuration supports your organization’s advanced requirements.
• Complete Control to Manage Payroll: Workday Payroll provides complete control over your payroll
processes, data, and costs. Eliminate the pain points found in traditional systems with intuitive payroll
setup and management tools. Set up audit criteria and reports that run automatically and alert users
to exceptions as they arise.
• Actionable Insight with Payroll Analytics: Workday Payroll includes built-in analytics, allowing you
to run reports and audits on all payroll data. Retrieve and act on payroll data immediately to adjust by
drilling into audit alerts directly from the reports to take immediate action, decreasing time to
resolution. Monitor pay results with interactive dashboards that allow users to drill into the underlying
data for greater insight into actual labor costs. The Compliance Updates Dashboard provides further
insight into upcoming changes and potential impact on your workforce.
Workday Payroll provides full configuration and functionality around the following capabilities:
•
•
•
•

Payroll Processing
Earnings and Deductions
Accumulations and Balances
Auditing and Reporting

•
•
•

Accounting and Compliance
Business Process Framework
Pay Groups & Companies

Core Payroll Functionality
Payroll Processing
•
•
•
•

•
•
•
•

Pay Cycle Command Center allows administrators to view pre-processing, processing, and postprocessing activities with actionable analytics
Calculate both in batch mode for a group or at the worker level with one click
Continuous Calculations – Ability to calculate payroll results automatically as payroll-impacting events
occur such as tax elections and other worker-based changes
Identify criteria for the payroll process; for example, regular vs. bonus or bonus for workers with 6+
months of service or in a specific job profile; control gross-to-net calculations and criteria for earning,
deduction, and tax activation
Configurable pay slips for customers to add branding or additional information as delivered
Support International Direct Deposits for employees on overseas assignments
For academic institutions, support the payment of faculty salaries over a 12-month period, so faculty
can spread their pay over the entire year
Severance calculator for terminated workers, leveraging benefits, absence and payroll parameters
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•
•
•

Intuitive mapping to compensation elements or benefits from Workday HCM
Eligibility criteria and scheduling logic for accurate processing
Flexible Worktag feature to identify unique allocations

•
•
•
•
•

Configurable labor allocation splits at the employee, position and compensation element level
Configurable arrears calculations and net-pay validations
Manage multiple, ongoing work jurisdictions
Configure labor costs proration to reflect mid-period costing allocation changes
Ability to configure default costing on specific employer-paid expenses

•
•
•

Define payroll commitment rules for activity pay earnings
Ability to gross-up an earning
Worksheets for Payroll Inputs

Accumulations and Balances
•
•
•

Easily add or modify accumulations
Define balance periods, even after periods have been processed
Report on balances and accumulations

Auditing and Reporting
•
•
•

•
•
•
•
•

Run common predefined reports such as pay balance summary, payroll register and pay calculation
results
Define audit criteria based on current processing results as well as comparisons from previous
payrolls
Smart audits – Create payroll audit rules based on worker eligibility to target a specific set of workers.
Also schedule recurring audits to run automatically. And visualize audit exceptions in real time as they
are created
Configure specific earnings and/or deductions viewing for select security groups, such as managers
or benefit partners
Audit changes to a worker’s payment elections to help better track any phishing attempts regarding
an employee’s payment elections
Configure reports to display any earning, deduction, or balance values
Configure and run payroll audits by country
Export any page or report to Excel or PDF with a single click

Accounting and Compliance
•

Configure payroll chart of accounts and define account posting rules

•
•
•
•

View real-time general ledger journal lines before payroll completion
Payroll accounting report provides drill down analysis
Worktags allow for easy allocation to projects, cost centers, funds, grants, custom organizations, etc.
Receive tax updates seamlessly and automatically via Workday’s cloud model with no need to apply
tax updates as Workday applies those for you.
Show YTD hours by earnings on your employee’s payslips, reducing inquiries into the payroll
department

•
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•
•

Compliance Update Dashboards keep administrators apprised of the latest compliance updates
impacting their employee population
Company Costing for Payroll

Visualize and manage the upcoming compliance changes that may affect your employees

Business Process Framework
•
•
•
•

Define your workflow, approvals, actions, and reminders with Workday’s business process framework
Streamline human resource, benefits, and payroll activities via self service
Have full visibility of payroll transactions and audit trails
Option to include payment elections as part of the onboarding process

Pay Groups and Companies
•

Group your workers into logical pay groups

•

Set up rules to automatically assign workers to pay groups

•

Flexible pay groups with no restrictions related to worker type as well as FEIN, Company, Payroll
Account Number, Reference Number, Employer PAYE Reference, HMRC Office Number, etc.

Employee Self-Service
•
•

View paycheck information online or from a mobile device
Add or edit payment elections (direct deposit)
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•
•

Employee Pay Self-Service Dashboard allows employees to access detailed payslip information,
enabling them to monitor their pay over time
Employee Self-Service Voluntary Deductions

Workday Payroll for the U.S.
Workday Payroll for the U.S. has all the power and flexibility of the core payroll solution, while addressing
U.S. specific payroll requirements. For example, the Affordable Care Act (ACA) has introduced a whole new
set of potential compliance issues and headaches for employers who do not have a system built to handle the
new requirements. Workday Core HCM and Payroll for the U.S. will allow you to easily track full-time
employees that are not enrolled in medical coverage and part-time employees that meet the ACA full-time
threshold via the ACA dashboard. Automatically trigger benefit enrollment events for employees that meet the
full-time threshold during any given measurement period and then end enrollment once the employee falls
below the threshold. Then at the end of the year when it comes time to submit forms 1094-C and 1095-C, you
can create, review, validate and submit the forms to the IRS all within Workday. Additionally, Workday is ACA
compliant out-of-the-box, with no need to pay for additional functionality.
Workday recognizes that the current tax laws and legislation are not static and bound to change. With
seamless legislative and tax updates and Workday’s Compliance Updates Dashboard, Workday Payroll for
the U.S. makes it easy for users to manage compliance and visualize the compliance changes that will affect
their employees.

Payroll Processing
•
•
•
•
•
•
•
•
•
•
•

Calculate on any earning, deduction or accumulation for any time period
Calculate in batch mode for pay groups, at a work level with one click, or in real time with continuous
calculation
Calculate and pay FLSA multi-period bonuses
Make FLSA adjustments in the current period as well as retroactively
Support flat sum bonus reconciliation
Support for mergers and acquisitions
Determine how gross-to-net is calculated for different types of payroll runs
Define criteria for specific earnings and deductions, including gross-up calculations
Process retroactive changes such as: compensation changes, time off, leaves of absence, and time
entry
Process retro leave and retro terminations

•

Support printing of checks on blank check stock or third-party check printing integrations via public
API
Payroll processing for workers with multiple jobs (in the same country) that belong to the same or
different pay group/s but different companies
Process payroll for employees who live and work in the U.S. Virgin Islands and Guam

•

Override a worker’s tax frequency for on-demand payments

•

Earnings and Deductions
•
•

Unlimited number of earnings and deductions
Ability to define a set of rules for earnings and deductions
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•
•
•

Intuitive mapping to compensation elements or benefits from Workday HCM
Manage eligibility criteria and scheduling logic for accurate processing
Use flexible Worktag feature to identify unique allocations

•
•

Labor allocation splits at the employee, position and earning level
Configure arrears calculations and net-pay validations

Accumulations and Balances
•
•
•

Easily add or modify accumulations
Define balance periods, even after periods have been processed
Report on balances and accumulations

Audit and Reporting
•
•
•

Schedule recurring audits to run automatically
Run common predefined reports such as payroll register and pay-calculation results
Configure reports to display any earning, deduction or balance values

•
•

Create audit reports at the summary, pay-group or worker level
View, track, and manage audit exceptions in real time via the payroll audit exception summary or the
payroll audit exception report
Define criteria to perform audits against pay results
Configure new or edit current audit rules based on worker eligibility and severity levels

•
•
•
•
•
•
•

Compare payroll results across periods
Support for multiple companies from a single legal entity
Act on a pay-calculation result via one-click results
Configure specific earnings or deductions views for select security groups (e.g., managers, benefit
partners)
Export any page or report directly to Microsoft Excel or PDF with a single click

Accounting and Compliance
•
•

Configure payroll chart of accounts and define account posting rules
Perform drill down analysis with the payroll accounting report

•

•
•

Use Worktags for easy allocation to projects, cost centers, funds, grants, customer organizations, and
so on
Track time worked in multiple tax jurisdictions during the same pay period to properly calculate
withholdings
Add effective dating to payslip configurations
Display total hours worked on payslips

•

Workday’s cloud model delivers tax updates seamlessly and automatically

•

Year End Dashboard to more efficiently manage year end processes and automate checklist items,
reduce time and improve accuracy
Configure, audit, preview, and print W-2s and W-2Cs for the U.S., Puerto Rico, the Virgin Islands, and
Guam

•

•
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•
•
•
•

Tax filing integration and web services to the tax deposit and filing service you choose; Workday
supports integration to ADP, MasterTax and Ceridian.
Organizations affected by mergers and acquisitions can manage payroll and tax elections.
System-to-system integration with the Office of Child Support Enforcement for e-IWO
FLSA support for public safety personnel

•

Ability to mask national IDs on worker tax elections

Employee Self-Service
•
•
•
•
•

View paycheck information online or from a mobile device
Employee Self-Service Federal/State/Local Tax Elections
Add or edit payment elections (direct deposit)
View year-end tax documents
Paperless opt-in for payroll and tax documents

Integrations
•
•

API to export W-2 to either tax preparation software such as Intuit or the Social Security
Administration
Integration with TurboTax that enables employees to file their taxes with TurboTax without re-entering
the box information from their W-2 forms

Workday Payroll Outsourcing Services
Workday partners with numerous payroll outsourcing providers around the world, including Alight, Northgate
Arinso, and OneSource Virtual to name a few. Workday’s Payroll Outsourcing Services allow users to
maintain better control and visibility of their data by enabling one of Workday’s partners to provide their
services within a Workday Payroll tenant.
Some of the benefits of using a Workday Payroll Outsourcing Partner Include:
• Faster turnaround times on payroll runs
• More time to review and audit payroll results
• Greater flexibility in your configuration
Workday’s Payroll Outsourcing Services aren’t just delivered in a one-size-fits all model. Some companies
want to manage the processing and auditing of payroll internally but might not have or want to maintain the
manpower, equipment, and knowledge around services such as check printing, electronic payments, tax filing
and reconciliation, or garnishments/court orders. Workday supports this model, giving customers control over
the processes they want to keep internally and selectively outsourcing the rest.
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Workday also recognizes that there are companies that outsource the entire payroll process and might not
want, or be ready, to bring payroll in-house. That is just fine too, and customers can continue to outsource
their payroll, with the confidence that their outsourcing partner is using the most up-to-date inputs from
Workday HCM.

Additionally, if your organization ever decides to bring payroll in-house there is no need to re-implement a
payroll solution. Just take over the payroll management processes yourself using your existing Workday
tenant. Workday is committed to providing you with the payroll solution that best fits your needs, both today
and into the future.

Available Outsourcing Services:
Payroll Services
• Direct deposit processing
• Check printing and distribution
• Electronic payments
• Settlement and funding of payroll
• Year-end printing and distribution
• Dedicated payroll representatives
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Tax Administration for the U.S.
• Preparation of country specific, government, and local payroll tax filings and deposits
• Processing of daily, quarterly, and annual tax obligations
• Monthly and quarterly tax reconciliation
• Response to agency inquiries
• Dedicated tax specialists
Tax Administration for the UK
• Preparation of real-time tax FPS and EPS submissions
• Monthly tax reconciliation and payments
• Administration of incoming tax and student loan notifications
• Response to agency inquiries
• Dedicated tax specialists
Garnishments Administration for the U.S. and Canada
• Receive order from client
• Processing of garnishments orders—add garnishment to Workday, set up deduction, and notify the
employee
• Processing of garnishments to appropriate agencies
• Notifying garnishing authorities upon employee termination
Court Order Administration for the UK
• Receive order from client
• Processing of courts orders—add court order to Workers within Workday, process deduction, and
notify the employee within the payslip
• Payment of Court Orders to appropriate agencies
• Notifying Court Order issuing authorities upon employee termination

Cloud Connect for Third-Party Payroll
With Cloud Connect for Third-Party Payroll, organizations can rest easy knowing their data will be securely,
accurately, and efficiently sent to their third-party payroll systems. In addition, Cloud Connect for Third-Party
Payroll reduces the costs associated with deploying, integrating, and managing third-party payroll solutions.
Using the Workday Integration Cloud, a small business services customer was able to build integrations more
than 70 percent faster, while a medium-sized healthcare customer realized a 90 percent reduction in the cost
to build integrations.
Workday Cloud Connect for Third-Party Payroll enables organizations to connect to any number of third-party
payroll systems. These partners have worked with Workday to build and maintain pre-configured, bidirectional payroll connectors that pull all the data necessary from Workday HCM for their systems to run
payroll, with no additional configuration needed.
Workday provides the ability to integrate with any third-party payroll provider and offers the following
capabilities:
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•

•
•

Payroll Interface
- Inbound integration for external payroll results
- Inbound integration for external payslips
Payroll Effective Change Interface
Worker Effective Change Interface

Cloud Connect for Third-Party Payroll Functionality
Payroll Interface
• Build and deploy integrations to any third-party payroll provider or leverage Workday’s pre-built
connectors to Global Payroll Cloud Partners in 100+ countries
• Connect bi-directionally to any third-party payroll system
• Automatically notify users of payroll errors
• Bring external third-party payslips and year-end tax documents back into Workday and the Workday
mobile application for viewing
• Reconcile headcount information and payroll related information between Workday and third-party
payroll systems (Currently only available with ADP GlobalView)
• Bring external payroll results back into Workday HCM, providing a comprehensive view of payroll
data across the global workforce
- Define up to 75 distinct earnings and deductions that can be brought back into Workday
• Includes Workday Human Capital Management (HCM) features that support data models required by
external payroll systems
• Web services identify and transfer only the Workday HCM events that affect payroll
- Capture all personal and job/position data required by your payroll provider’s system, such as:
§ Name
§ Address, Phone, E-mail
§ Hire and Birth dates
§ Gender, Ethnicity, Status, SSN
§ Job/Position Data
§ Job Title and Code
§ Supervisor
§ Workers Comp
§ Standard Hours
§ Payroll Data
§ Pay Group and Company
§ Rate Type
§ Department, Location
§ Ongoing Costing Allocations
§ Compensations/Deduction Data
§ Compensation Rate
§ Compensation Frequency
§ Additional Earnings
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•
•
•
•
•

•

§ Deduction Type, Amount, Percent
§ Direct Deposit
Structure pay groups to match the payroll solution’s requirements
Define transactions as one-time or one-off payroll events

Restrict the amount of data transferred to the changes that occur within a time increment for a
specific employee pay group
Format and validate that data conforms to the payroll system requirements
Run a payroll data audit to see exactly what data was captured, selected, and sent to payroll
View third-party payslips natively in the Workday mobile application
Import data into Workday HCM from third-party payroll systems for analysis to support more effective
decision making around:
- Improving cash forecasting
- Comparing actual to budget
- Optimizing pay ranges
- Managing allowances and overtime policies
- Better understanding of the true cost of labor
Blends native Workday Payroll and third-party payroll results into a single data source for easier,
more in-depth reporting on global payroll costs

Payroll Effective Change Interface (PECI)
PECI enables customers to extract all Workday events with effective dates in the sequence in which the
events occurred in Workday, improving data integrity due to no lost transactions. This simplifies integrations
to ERPs and other systems that leverage effective date records, reducing implementation costs and ensuring
data integrity.

Enhanced Integration with Visual Presentation Services (VPS)
• Present local payroll fields coming from the third-party payroll vendor in the Workday user
experience.
• Enhanced user integration with ADP GlobalView for 42 countries: Argentina, Australia, Austria,
Belgium, Canada, China, Czech Republic, Denmark, eSocial for Brazil, Finland, France, Germany,
Hong Kong, Hungary, Indonesia, Ireland, Italy, Japan, Korea, Mexico, New Zealand, Norway,
Philippines, Poland, Portugal, Romania, Russia, Singapore, Slovakia, South Africa, Spain, Sweden,
Switzerland, Turkey, UK, USA, Vietnam.
• Enhanced user integration with NGA HR for 24 countries: Australia, Austria, Belgium, Brazil, China,
France, Germany, India, Indonesia, Italy, Japan, Malaysia, New Zealand, Poland, Singapore, South
Korea, Spain, Sweden, Switzerland, Thailand, The Netherlands, The Philippines, UK, USA.
Event Driven Integrations for Third-Party Payroll
• Hire
- Set up the Hire Business Process to send new hires to your third-party payroll provider in real
time.
- If there are any errors with the information entered, payroll admins will get immediate feedback at
the worker level
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Global Payroll Reconciliation
• Configure, collaborate, and reconcile worker payroll related information between Workday and your
third-party payroll system.
Payroll Integration Processing Errors in Workday
• Provide a seamless experience by allowing customers to view payroll integration processing errors
generated by the third-party payroll system in Workday
Worker Effective Change Interface (WECI)
• WECI provides customers with a prepackaged connector for worker data with effective date for
changes to worker data such as: hire, promotion, transfers, terminations, etc. This connector supports
worker data changes related to correction, rescinds, indirect, retroactive, or future dated transactions.

Workday Cloud Connect for Benefits
Cloud Connect for Benefits provides a catalog of prebuilt integrations to more than 300 benefits providers,
giving human resource organizations the ability to evaluate, select and offer the most appropriate plans for
their workforce. Workday works closely with customers to understand their current and anticipated provider
requirements. Organizations can reduce the amount of time, cost and complexity that would ordinarily be
expected to create and maintain the appropriate integrations to individual benefits providers.
With Cloud Connect for Benefits, you can:
• Select from a wide catalog of providers across all benefit types
- Medical, Dental and Vision
- Flexible Spending Accounts
- Retirement Savings Plans
- Life Insurance and AD&D
- Health Savings Accounts
- COBRA Administrators
• Simplify the integration process to popular benefits providers
•
•

Rely on Workday to maintain working connections to included providers
Redeploy IT to focus on more strategic activities rather than building benefits integrations

Automatic Updates
As employees make benefit changes, each benefit provider needs to be updated. With Cloud Connect for
Benefits, maintaining and propagating these changes to benefits providers is greatly simplified. You can:
• Schedule updates and/or make ad hoc updates as needed.
• Encrypt the data sent to benefits providers via secure FTP; security is never compromised by manual
processes.
• Support all applicable industry standards and protocols, including the HIPAA 834 standard and all its
variations to proprietary formats.
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Built as a part of Workday HCM, Cloud Connect for Benefits uses the same worker data—worker information,
benefits data, benefits plans, and provider information—to streamline the process of administering benefits
plans.

Workday Recruiting
Workday Recruiting is designed to help recruiting leaders become talent advisors by building hiring processes
that are more agile, more intelligent and ultimately more human. Seamlessly unified with Core HCM, Workday
Recruiting allows you to manage the entire talent lifecycle from initial workforce planning, to sourcing,
screening, interviewing, hiring, onboarding, through performance and succession planning. Designed to be an
end-to-end talent acquisition application, Workday Recruiting aims to make recruiting simpler, faster and
smarter.
Recruiting teams are busier than ever and simple navigation and a personalized workspace are required to
empower recruiters as they work across multiple job requisitions. The Recruiter Hub is a central place for
recruiters to start their day enabling them to gain visibility into their candidate pipeline, view tasks awaiting
their action and access recruiting from anywhere within Workday. Workday Recruiting includes the following
solutions:
• Candidate Experience, Sourcing and CRM: First impressions matter. Give your candidates a
personalized and engaging experience during every step of the hiring process.
•
•
•
•

Recruiter Experience and Efficiency: Recruiters have an intuitive and easy to use workflow and the
ability to personalize their workspace, empowering them to work the way they want.
Data-Driven Hiring: Have the tools necessary to make data driven hiring decisions that help you be
a talent advisor that supports business goals.
Hiring Team Collaboration: Recruiting is a team sport and with Workday Recruiting, recruiters and
hiring teams can work together seamlessly to hire top talent.
High Volume Hiring: Workday Recruiting helps organizations quickly and effectively manage high
volumes of candidates locally and globally at scale.

Candidate Experience, Sourcing and CRM
Workday Recruiting was built with consumer grade experiences in mind—making it easy for a candidate to
search and apply to jobs—regardless of the device they’re using. Using machine learning and Workday Skills
Cloud, Workday Recruiting will parse candidates' resumes and provide suggested skills they can add to their
resume. Building on this foundation, Workday’s solution will then provide suggested jobs for candidates based
on their skills, experience and previous applications. This helps provide a personalized, curated experience
for candidates. Embedded video provides a rich and engaging experience. Candidates can check the status
of applications, create job alerts, view similar jobs, and select from available interview times —all designed to
provide an engaging experience for candidates.
Customize your external career pages, create engaging branded communication and leverage videos on job
postings to provide candidates an experience that reflects your organization’s brand. Workday Recruiting
makes it easy to source top talent. “Introduce Yourself” enables candidates to quickly leave their contact
information and resume to be added to talent communities and receive updates on new roles. Recruiters can
easily tag candidates and build talent pools to nurture. Social sourcing is embedded throughout Workday
Recruiting, making it easy to tap into employees’ and candidates’ extended networks for qualified referrals
and passive candidates. Workday’s LinkedIn Recruiter System Connect integration provides a seamless
experience for recruiters, allowing them to quickly access candidate data whether in Workday Recruiter or
LinkedIn. Workday provides basic Candidate Relationship Management (CRM) capabilities, that allows
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customers to capture prospects and candidates, group them into candidate pools and send communications
to engage and nurture them.
• Build your brand and attract the right candidates with immersive career sites
• Highlight your organizational culture to candidates by leveraging videos on postings
•
•
•
•
•

Provide personalized jobs opportunities to candidates using machine learning
Give candidates a central workspace for viewing applications statuses, sign up for job alerts and
select interview times with Candidate Home
Create talent communities by allowing candidates to quickly submit their resume with Introduce
Yourself
Build robust talent pools that are easily searchable with candidate tagging
Streamline your social sourcing efforts with Workday’s LinkedIn Recruiter System Connect integration

For advanced CRM functionality, Workday recommends customers leverage Workday’s strategic partner,
Beamery. Beamery is a leader in the CRM space and they focus on early-stage, passive candidates, which
complements and extends Workday’s industry-leading HCM and Recruiting capabilities.

Recruiter Experience & Efficiency
The Recruiting Hub provides a centralized view of recruiting action items, outstanding tasks, visibility into the
candidate pipeline, and the ability to personalize the workspace empowering recruiters to work the way they
want to work. Within the Recruiting Hub recruiters can access the Job Requisition Workspace providing a
single space to manage all job requisitions. Recruiting is not always a linear process and Workday Recruiting
recognizes that.
• Centrally manage and customize your workspace to focus on priority tasks with the Recruiter Hub
• Manage and disposition candidates on open roles with the Job Requisition Workspace
• Move top candidates through the funnel quickly by executing key tasks at the same time with parallel
recruiting stages
• Gain insights into all awaiting tasks for a candidate with the configurable candidate profile

Data-Driven Hiring
Workday Recruiting brings together headcount planning, job requisition, diversity, and pipeline management
analytics to provide the hiring team complete insights into internal and external hiring pools. Email and
message analytics help recruiters gauge the effectiveness of candidate outreach to attract the best talent.
• Track key hiring metrics such as time to fill and offer acceptance using reports
• Compare your performance with your peers using benchmark data
• Ensure you are continuously improving your candidate outreach and sourcing through email and drop
off analytics
• Gain insight into the makeup of your candidate pipeline with DEI analytics

Hiring Team Collaboration
Workday Recruiting boosts collaboration and encourages transparency across the entire hiring team.
Interview teams can easily submit candidate feedback via Slack, letting them operate in their natural
workspace. Hiring managers can quickly open new requisitions through a simplified one-page experience.
With Workday’s calendar integrations (Outlook and Google) and scheduling functionality, recruiters can
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quickly see when interviewers are available, so they can easily schedule and reschedule interviews while
keeping all stakeholders updated. In addition, Workday Recruiting was designed for mobile from the start to
bring more flexibility, speed, and collaboration to the entire hiring team, empowering individuals to act from
the environment they choose.
• Allow hiring teams to work in their natural workspace and easily submit candidate feedback via Slack
• Make your hiring managers more self-sufficient and kick off the hiring process quickly with simplified
job requisitions
• Coordinate interviews quickly with the hiring team with integrations to Outlook and Google Calendar

High-Volume Hiring
Workday Recruiting helps organizations manage high volumes of candidates locally and globally. Evergreen
requisitions allow talent acquisition teams to continuously source and hire the talent you need the most.
Candidate mass actions allow recruiters to disposition candidates in bulk, ensuring candidates move
seamlessly through the funnel.
• Leverage consolidated tasks to efficiently process offers in bulk to support seasonal and peak hiring
periods.
• Unify disposition and move candidates all at once with Mass Actions
• Operate at scale by using Workbooks to process offers and employee agreements en masse
•
•

Continually source and hire the talent you need most with evergreen requisitions
Automate recruiter workflows to hire faster using Workday’s business process framework

Working together, Workday Recruiting and Workday HCM streamline the talent acquisition process. With
visibility into the entire talent lifecycle, you can access all the data you need in one place and make the right
choices for your organization faster.
Current applicant tracking systems (ATS) are rigid, siloed, hard to use, and designed primarily for compliance.
Historically, these technologies have not helped organizations collaboratively manage the recruiting process
from start to finish. As a result, managers often use spreadsheets or third-party point solutions to overcome
these systems’ shortcomings. With Workday Recruiting, hiring managers can partner with the recruitment
team to source, hire, and onboard the very best and most diverse talent for their organizations using a single
system.
Finally, Workday’s partner ecosystem provides a superior experience for Workday’s customers by creating a
broad network of partnerships with innovative companies that complement and enhance Workday Recruiting.
These partners include assessments, background/reference checks, CRM, eSignatures, recruitment
marketing, job posting, mobile recruitment, sourcing, and video interview providers.
Workday Recruiting is available to Workday customers as an add-on application, sold separately.

Workday Time Tracking
Workday leads enterprise application innovation with its consumer-driven time and attendance application,
Workday Time Tracking. Simply unified, this cloud application works seamlessly with Workday Human Capital
Management (HCM), Payroll, and Projects to provide organizations a simplified user experience accessible
via the Internet and mobile devices.
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Workday Time Tracking is designed with a powerful calculation engine and rules framework to provide
flexibility, configurability and control for your entire workforce, anytime, anywhere. Organizations are now able
to reduce labor costs, minimize compliance risks, and increase worker productivity.
With Workday Time Tracking, you can:
• Consumer Driven Experience: Unlike traditional time and attendance applications, this peoplecentric solution is designed for end-user consumption to increase user entry and adoption, not just for
back office functionality. With greater engagement and adoption, Workday Time Tracking will help
drive workforce productivity by eliminating time consuming tasks, eliminating payroll errors and
engaging users through self-service.
• Streamline Workforce Management: Managers can now quickly view and approve time entry
requests as well as identify and resolve issues with minimal efforts. Workday Time Tracking’s robust
calculation engine delivers real-time information such as overtime hours before payroll is run for
easier and more nimble management. Workday eliminates the need for manual adjustments each
pay period.
• Insights to Control Costs: The unification of Workday Time Tracking with Workday HCM, Payroll,
and Projects provides a single user experience, a single global platform, and a single source for data
for global workforce intelligence. Having a unified and truly integrated system allows customers to
have real-time visibility into actual labor and project costs, actionable insight, the power of real-time
reporting and all their relevant information at their fingertips to act at the point of decision.

With Workday Time Tracking, organizations can leverage key capabilities such as:
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Global Time Entry
• Web time entry including calendar view and in/out time entry
• Configurable time entry (in/out, units, required/optional Worktags) including time off (unified with
Workday Absence Management), time entry by project role,
• Support for retroactive time entry as well as project time entry (allocating time against pre-configured
projects as well as set default projects search prompts)
• Custom Worktags to track additional details related to workers’ time tracking
• Ability to correct time-off after using “enter time” task
• Web service to import clock-in/out and add time blocks
• Attach documents to time blocks
• Edit time clock events
• Mass submit by administrator or managers
• Multi-week (pay period) submit by employees
• Ability to restrict future time entry by project code, task or time entry code
• Ability to require comments on time entry changes for current and/or past days
Mobile and Web Time Clock
• Check in and out on mobile devices and on the web (for shifts, breaks, meals, etc.)
• Employee-activated check-out reminders
• See employee time summary using mobile device
• Stamps date and time
• Restrict check in / check out tasks to a range of IP addresses
• Mass Time Entry to enable users to enter time for multiple workers at the same time
• Track time clock events down to the second
• High Volume Time Entry to support large customers
• Configure which types of hours to include in daily totals
• Geofencing enables workers to check in and check out of work from their mobile devices when they
are within a defined proximity to the job site
Time Approvals
• Flexible manager/supervisor approvals
• Mobile and Workflow approvals
• Mass approvals
• Multi-week (pay-period) approvals
• Certify Effort (acknowledge certifying text)
• Exception management (missed/un-entered time, excessive overtime, etc.)
• Configurable alerts based on calculation rules
• Consolidated time approval
• Override rate during time entry to give managers control over pay rates for specific jobs
• Approval for multiple jobs can be routed separately to managers
• Allow other workers to delegate time entry
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•
•
•

Review and approve time for workers with multiple positions
Review and approve time for project managers
Ability to separate routing approvals for each project that has time entered against it

•

Pre-approval of overtime

Real-Time Calculation
• Enterprise-grade calculation engine
• Real-time calculations before payroll run (overtime, double-time hours, etc.)
• Time-based calculations (based on employee’s shift rather than defined work days)
• Configurable time calculation framework
• Support for weekly/bi-weekly/daily/consecutive days overtime, holidays, shift differential
• Assign an override rate to a time block based on combination of Worktags
• Define monthly overtime (over X hours in a month, over scheduled hours for a month, monthly limits
for weekly overtime)
• Custom rounding—Ability to create calculations for rounding
• Advanced shift functionality (begin/end/majority)
• Scheduled vs. Worked Hours Calculation
Scheduling
• Schedules defined by the administrator
• Mass auto-fill from employee schedule
• Employees can view and update their own schedule
• Manager/Administrators to view team’s schedule
• Ability for managers to assign work schedules
• Ability to add and edit schedule events by manager
Country-specific Functionality
• Support for Canada statutory holidays (works only in conjunction with Workday Payroll for Canada)
Integrations
• APIs enable time clock inbound integration to import clock-in/outs
• Import time blocks – web service to add, edit and delete time blocks
• Public web service to integrate with external scheduling vendors and use them in calculations,
validations, and reporting
• Unified with Workday Human Capital Management, including Absence Management and Project
Billing
• Unified with Workday Payroll
• Integrated with Cloud Connect for Third-Party Payroll
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Workday Learning
Consumer technologies and expectations have changed learning forever. With the proliferation of “how to”
videos, as well as the Netflix-type experience of surfacing personalized content recommendations for users,
employees now expect a digital, tailored and real-time experience from their learning solution. Employees
want to easily find and consume relevant content. But they also want to share their own knowledge with their
peers. Learning administrators want to leverage the latest advances in learning content and technology, but
the traditional learning management systems not only limit the use of rich media such as video, but also tend
to be inflexible in process administration and costly for storage and streaming.
Workday Learning delivers an engaging educational experience that empowers employees at every stage of
their career. Combining the capabilities of an enterprise-grade learning system with modern on-demand
content sharing and curation in one platform allows employees to gain and share knowledge anytime,
anywhere. Unified with Workday Financial Management and HCM, Workday Learning enables you to manage
learning programs and target content based on any employee characteristic and provides complete insight
into the effectiveness and value of learning programs and campaigns. It elevates workplace learning from an
opaque, disconnected and rigid experience to a consumer-like environment that is real-time, relevant,
personalized, interactive, and encourages employees to engage in learning like never before.
More than 95 percent of chief learning officers (CLOs) feel an urgent need to demonstrate the impact and
value of investments in training; however, less than 5 percent are confident in their ability to do so1. Workday
Learning not only provides a seamless experience for the end user but delivers complete visibility into what
workers are learning and valuing, as well as unparalleled insight into the ROI of learning programs and
campaigns.
Using rich streaming video, in addition to documents, eLearning, web, or instructor-led training, Workday
provides the ability for employees to benefit from a comprehensive blended learning experience. Workday’s
mobile-first development philosophy means that your employees can learn on the go – consuming content on
mobile devices and from browsers alike. A learning solution that provides a rich and collaborative experience
will not only develop your employees’ knowledge and skills, but ultimately drive engagement and retention.
With Workday Learning, organizations can seamlessly provide:
• Engaging, Consumer-Grade Learning Experience: Drive engagement and adoption with a
consumer-like, interactive, enterprise-grade application that empowers a mobile workforce.
Personalize enterprise learning with intuitive content creation, curation, recommendations, and
targeting.
• Learning Administration and Compliance Management: Administer learning through course
creation and maintenance, enrollment, wait-listing, versioning, grading, due dates, compliance
management and instructor tools. Workday offers a variety of administrative functionality to facilitate
enterprise learning, including learning campaigns, blended and digital courses, and instructor-led
training.
• Analytics and Insights: Understand the impact of learning through comprehensive insights and
analytics.

1

Source: “The State of Learn ng Measurement”, Bers n by De o tte, Ju y 2015
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Engaging, Consumer-Grade Learning Experience
Employees want to learn but are often hindered by rigid learning systems that are difficult or confusing to
access. Workday Learning delivers a consumer-grade experience that makes learning easy to find and fun to
consume.
• Browse learning content from different lenses, including required learning, personalized
recommendations, preferences, recently added content, or content viewed by people with similar
attributes and interests
•
•

Browse learning by topics
Access learning paths or playlists of content that can be curated by users

•
•

Instantly launch content on mobile devices or desktops
Share courses with colleagues

•

Track learning transcripts and progress

In this new evolution of learning, workers can also be both learners and teachers. A great way to efficiently
capture subject matter expertise to share within your organization is through video. Workday Learning
enables peer learning, or the sharing of user-generated content in a way that scales and allows the oversight,
approvals and controls you need.
• Upload and share content to leverage the valuable expertise within your organization
•
•

Curate learning playlists (Learning Paths) for future consumption
Provide seamless access to third-party content (YouTube, LinkedIn Learning, Harvard
ManageMentor, Udemy, and Skillsoft) from within Workday Learning
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•
•
•

Reduce content development cost and cycle times
Manage peer-generated content approvals through configurable business processes
Monitor effectiveness of peer-generated content

•
•

Recognize individuals who contribute top content
Take advantage of best practice guidance and the Content Creators series produced by Workday,
which helps Workday Learning customers adopt a peer learning strategy

Personalized and Modern Content
Learning is increasingly important to employees, as they are looking for learning and development
opportunities to help build skills for future roles. However, they want a different type of learning – content that
is delivered just in time, relevant and personal. Video is a foundational technology for delivering the learning
that employees want. However, video can be expensive, difficult to manage, and passive. Workday Learning
eliminates these challenges by optimizing the system for modern video content so you can use video as an
increasingly central part of your learning strategy. With Workday Learning you will be able to:
• Consume high-quality video upload from desktop or mobile device
• Have your videos automatically encoded to multiple formats, and delivered anywhere in the world
• Speed up or slow down video, track playback and completion
• Review automated video transcriptions, and search in-video
•
•
•

Enjoy unlimited media storage and streaming
Add closed captions for simple multilingual access
Include interactions in video – such as quizzes or comments – to increase comprehension and
validate learning
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Learning Administration and Compliance Management
Workday Learning provides a modern, intuitive way to manage enterprise learning programs. From curating
content and setting up lessons and courses to delivering recommendations and tracking results, Workday
Learning is a single go-to system for creating a culture of learning.
• Secure content for specific groups, locations, or other Workday data
• Identify course parameters such as valid dates, instructors, grading requirements, and waitlist
management rules
• Create, manage, and track targeted campaigns
• Manage course details, costs, versions, topics and offerings
• Indicate allowed instructors and locations
•
•
•
•

Deliver course notifications with .ics file to download to calendar
Monitor progress through administrator dashboards
Mass enroll large populations into courses and lessons
Tag Learning courses, lessons, and programs with configurable skills

•

Access recommended skills from the Skills Cloud to tag content (*when you opt in to Skills Cloud and
sign the Innovation Services Agreement)
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Workday Learning tracks employee transactions in courses—such as enrollment, due dates, initiation,
completion, and expiration.
• Assign required courses to employees through targeted campaigns or administrator enrollment
• Simplify compliance initiatives with required learning, progress reporting, due dates, expiration
periods, and automatic notifications
• Track course progress and completions
•
•

•

Remind learners of due dates complete with proactive notifications
Set expiration periods for content that must be re-taken at specific intervals. Set automatic
notifications to the learner and others (manager, admin, etc.) to remind of upcoming or past-due
retraining.
Report on which employees have completed required courses, along with completion dates

Learning Campaigns
With access to all the data in Workday, learning administrators are empowered to create campaigns that
deliver relevant content based on worker characteristics or actions. From educating employees about a new
policy or business process to introducing new managers to leadership techniques, delivering relevant training
to the right people at moments that matter is easy and accessible.
• Continuous, trigger-based, or one-off campaigns
• Rich-text, customizable campaign communications
•
•

Easy campaign targeting using Workday data in custom reports or worker search
Campaign notifications through email, SMS, Workday inbox
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•
•
•

Personalize messages with Workday data such as name, title, or location
Select “from” and “reply-to” fields
Analyze campaign results including open rates, enrollments, and non-response

Blended and Digital Courses
Within Workday Learning, administrators can rapidly build online, in-person or hybrid courses and version
those course offerings for different locations, roles, or departments. Video, instructor-led training, documents
or standards-based eLearning can all be used as lessons and combined to create a playlist or blended course
that offers dynamic relevant instruction. Administrators can track course views and completions to support
certification and compliance initiatives.
• Deliver online, eLearning, webinar, and in-person courses
•
•
•
•

Curate courses from internal and external content
Include documents, videos, external links, and surveys in lessons and courses
Support for packaged content such as SCORM, AICC
Optional enrollment can be routed through flexible business processes for approvals

•
•
•

Track course views, completions, grades, and results
Use surveys, comments, and ratings to measure course effectiveness
Enable workers, managers, and administrators to track progress of enrolled, required, past due,
completed, and waitlisted offerings

Instructor-Led Training
Workday Learning allows for programs featuring instructor-led training (ILT), providing employees an easy
way to review ILT offerings, enroll, and collaborate with cohorts.
• Easily create ILT offerings, identify approved locations and instructors, assign learning credits
• Provide self-service enrollment with optional approval workflows
•
•
•

Specify approved instructors
Provide external instructors with access to Workday Learning
Assign credits to courses

•

Grade achievements

•
•
•

Capture attendance and grades for multiple instructor sessions in a single course
Version courses for locations, times, etc.
Provide administrators and instructors visibility into enrollment, roster, and waitlists

Analytics and Insights
Measure learning value and demonstrate the impact with flexible dashboards and reports that combine live
data from across Workday. Native analytics enable you to identify gaps and opportunities to leverage learning
in your employee population and optimize results.
• Correlate training achievement to other Workday data to demonstrate impact
• Provide manager dashboard for visibility into learning progress of direct reports
• Report on course attendance, completion, ratings, and more
• Identify training gaps in groups, locations, and populations

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

•

Determine the most successful content and content creators

With Workday, you can create a culture of learning by weaving learning organically into the moments that
matter in an employee lifecycle. Workday Learning is unique in its native inclusion in the Workday platform.
As part of the Workday single line of code, Workday Learning gains an unprecedented ability to integrate
learning throughout the employee lifecycle. From onboarding to new assignments to job changes and
promotions, you can make learning a continuous and meaningful part of the employee experience.

Workday Learning for Extended Enterprise
Provide Workday Learning access to the external workforce (ideally for contractors, volunteers, etc.) that do
not require HCM tracking. Administration is easy, and external users get the same great experience of
Workday Learning. Note: Customers must have purchased Workday HCM and Workday Learning in order to
purchase the Workday Learning for Extended Enterprise license.
• Associate external learners to affiliations to ensure they access only the learning that the organization
wants them to see
• Access reports and dashboards on your external learners to track their learning progress
• Leverage the per seat pricing model to rotate external learner licenses for optimal use
• Incorporate external learning into business processes to simplify administration
Workday Learning is available to Workday customers as an add-on application, sold separately.
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Workday Talent Optimization
Talent Optimization works seamlessly with Workday’s Human Resource Management to let you align, assess,
and develop your workforce, as well as plan your talent pipeline—all from a single unified solution. Workday’s
Talent Optimization solution leverages the Skills Cloud foundation to help define, assess, and track worker
strengths and weaknesses. Talent Optimization includes the following solutions:
• Performance Enablement: Allows organizations to align and manage performance reviews, goals
setting, competency management, feedback, and check ins.
•

•

•

Career and Development: Gives managers and employees the ability to create their own
development plans and grow into their careers. Workers can also express career and job interests,
identify potential next steps in their career using the opportunity graph, and connect with mentors.
Talent Pipeline: Provides simple and visual tools to help organizations build, manage. and evaluate
succession plans for any position in their organization. Organizations can create talent and
succession pools, calibrate and assess worker potential.
Talent Marketplace: Connects workers with opportunities using Workday’s Skills Foundation. Based
on a worker’s skill profile, they can browse gigs and job suggestions to use or grow skills. Match
analyses identify how well suited employees may be for a gig or job opportunity based on their skills
and career interests. Learning recommendations can be provided to close skill gaps.
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Performance Enablement
With Performance Enablement, organizations can track performance, provide feedback, drive improvement,
and reward performance consistently. Performance Enablement allows you to understand baseline
organizational capabilities and areas for development, then solicit, give, or request feedback from multiple
sources at any time for a review. The flexible business process rules make it easy to establish consistency,
but still adhere to process requirements.
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Workday Performance Enablement includes:
• Performance and Disciplinary Reviews: Target performance evaluation templates to different
groups of workers, based on organization, job, position, or individual worker requirements. Design
intuitive and highly configurable review process workflow to enable revisions and foster a
collaborative dialogue between workers and managers. Establish different review processes for
different milestones (e.g., continuous, quarterly, mid-year, and annual reviews).
• Goal Setting, Alignment and Management: Establish individual and organizational goals by
department, job, or job profile to align the workforce to organizational priorities. Manage goals to
maximize visibility by creating and aligning organizational and sub-organizational goals; foster
stronger worker engagement by creating individual goals that align to organizational or manager
goals; and assess and track goal completion and performance for a holistic picture of worker
performance. Contingent worker populations may also be included in review processes.
• Feedback: Anytime Feedback allows workers to provide requested and unsolicited feedback on coworkers, with the ability to make the feedback private (only viewable by the employee or manager) or
public (viewable to everyone in the organization).
• Check-Ins: Check-ins functionality allows organizations to capture conversations between individuals
with topics, shared notes, and private notes – to help maintain accountability for topics covered in
conversations.
• Survey Creation and Management: Managers and administrators can easily create and push out
surveys to selected employees and organizations. Surveys are accessible from mobile devices and
desktops via the Workday application or browser link. Real-time dashboards allow survey
administrators the ability to view survey responses and drill down to find out who submitted the
response.

Career and Development
Career and Development Planning empowers your workforce with engaging tools to grow their careers. They
can collaboratively create skills and competency-based development plans with managers to help establish
career goals. With Career and Development Planning, your organization can ensure that your entire
workforce, including high potential employees, and those on succession plans, are progressing through their
development plans.
The Workday Career and Development solution includes:
• Development Items / Plans: Workers and managers can create development plans to help achieve
performance goals, close identified performance gaps, and align with career goals and/or succession
plans. With development and mentor interests, workers can identify and connect with the right
connections to help guide career growth.
• Career and Job Interests: Workers can maintain their key talent information, manage experience
and education data, and collaborate and engage with the right people with the right background via a
streamlined professional profile that is consistent across mobile and desktop. The configurable
professional profile allows more options for organizations to drive personalization, which provides a
better user experience and higher engagement.
• Opportunity Graph: Opportunity Graph illustrates historical transitions for a given job profile. With
Opportunity Graph, workers can see potential career opportunities for someone in their role, access
relevant training and see a list of peers who have moved into that role – thus becoming more
engaged.
• Mentors / Connections: Organizations can establish a culture of mentoring by creating and
managing mentor types such as career, onboarding or leadership coach, then matching workers with
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mentors to help guide career development. Workers can also initiate or remove mentoring
connections with other workers. These connections can then be used when requesting feedback.
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Talent Pipeline
Investing in the talent pipeline is an important element of supporting future organizational continuity,
managing talent risk and fueling growth. Ensuring important roles are continuously filled and critical talent is
motivated and engaged are critical to a company's success.
Workday Talent Pipeline solution includes:
• Succession Management: Identify positions or job profiles that are significant to your company's
success and proactively plan for worker movement and prepare individuals for career growth that
meets the needs of the organization. Recognize weaknesses or gaps in the leadership pipeline.
Visualize succession plans in reporting hierarchy view—see where gaps exist or where you have
adequate bench strength. Enable managers to access and manage active succession plans in their
organizations, compare candidates side-by-side and design strategies around internal or external
sourcing.
• Talent and Succession Pools: Talent pools are groups of workers that can be defined based on any
criteria in Workday. A talent pool enables you to create, analyze, and act on a group of employees,
without regard to organizational boundaries. Connecting talent pools to succession plans allows you
to easily access pool members, review their profile and add them to a succession plan.
• Calibration: Performance and talent calibration enable managers to compare and adjust
performance and talent assessments of their teams to maximize pay for performance and prepare
talent for the future.
• Assess Potential: Assess readiness and track potential, achievable level and retention risk for each
candidate in the Succession Profile.

Talent Marketplace
Beginning in 2020, Workday will provide a skills-based internal mobility solution to create opportunity for
workers and organizations. Workday Talent Marketplace solution includes:
• Opportunity Marketplace: Enable workers to view and get matched to opportunities. The
Opportunity Marketplace can display gigs and internal jobs. The Opportunity Marketplace uses
machine learning to curate recommended gigs or internal jobs so workers can find opportunities to
grow their skills or identify their next role within an organization.
• Gigs: Create and manage short-term gig opportunities. It will allow for staffing of internal employees.
Gigs are used for short-term, easy-to-define projects and assignments that require a team to be
assembled.

Workday People Experience
Workday HR Service Delivery - Workday Help
Workday People Experience provides cohesive and secure access to the answers workers are looking for
with Workday Help. Workday Help:
• Delivers more accurate and personalized answers with contextual knowledge base articles
• Presents highly relevant information with embedded and searchable video, images, text and external
links, tasks and reports and personal Workday data within the knowledge article (made possible by
Innovation Services)
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•
•
•

Reports knowledge and case performance to understand outlying issues and where the organization
should focus efforts.
Facilitates case conversations between an employee and a case solver, including attachments,
contextual insights and notes.
Restricts who has access to case and knowledge information with built in security parameters that
allow you to set permissions for groups and individuals to maintain confidentiality

Workday Employee Experience Design – Workday Journeys
Workday People Experience allows organizations to design and create exceptional employee experiences in
the moments that matter (job change, onboarding, leave of absence) and moments in between (accessing
information or systems from inside and outside of Workday) with Workday Journeys. Workday Journeys
provides:
• Concierge-style experience to engage users and surface actions in the moments that matter
•
•
•

Accurate and relevant insights that are targeted to each unique user (made possible by Innovation
Services)
Reduce time and energy to create experiences (cards and journeys) for your people since you start
with core HCM data
Intuitive journey and card design tools that allow for tying together internal and external data
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Workday Financial Management Functionality
Workday—Different by Design
Workday started from a clean sheet of paper and designed a cloud financial foundation that combines inmemory accounting and analytics, an object data model, and embedded business process framework to more
effectively and efficiently process, control, and analyze all the key components of the business—the people,
the business processes, and the activities—that deliver value to your organization. Truly strategic financial
management and meaningful insight requires complete and timely understanding of business activity and its
context.

Native Dimensionality
The Workday object data model enables flexible, secure dimensionality at the core of all activity, giving you
the ability to capture meaningful information related to business events and transactions beyond the standard
accounting details while supporting the traditional core accounting and audit requirements. This means all the
rich business information (e.g., supplier, customer, project, worker, or program associated with a transaction)
and the common accounting information (e.g., company, account, cost center) stay together—and are always
available for analysis in financial statements, management reports, and dashboards.
With appropriate access, new dimensions can easily be added without IT resources or complex
customizations, providing the flexibility to evolve how you track and report on the business as your
organization changes over time. As a result, Workday provides richer financial and more meaningful
operational insight to finance professionals and business managers.

Real-Time Accounting and Reporting
For years, finance offices have been limited by the stale data resulting from the rigid code block of traditional
architectures, which included cumbersome batch processes, disparate systems, and external reporting tools.
Workday leverages a single technology platform and an in-memory architecture to create accounting,
reporting, and analytics in real-time, enabling an in-the-moment view into consolidated financial performance.

Pervasive Business Processes and Workflow
Changes inherently require modifications to core business processes—organizational structures, approval
processes, or policies. Workday built approval workflow and business processes into the foundation with the
business process framework, where business processes are defined and tied directly to organizational
structures and role-based security. All activity is modeled and governed in one place, so nothing happens in
Workday without it being fully reflected in the business process framework and in an “always-on” audit trail.
The business process framework is also designed for non-technical users, so those with appropriate access
can easily make updates when the business changes.

Workday Financial Management
Workday Financial Management is a single, comprehensive accounting and finance solution built on a flexible
foundation to help you easily and efficiently manage your financial processes. With unique features, robust
security capabilities, a fully auditable workflow framework, and data model that captures rich business data
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that enables dynamic, multi-dimensional reporting, Workday can provide your organization with
unprecedented controls and insight into the performance of your business operations.

By embedding core requirements into the system architecture, Workday provides deeper insight and
transparency, with superior governance and control.
A few key areas that distinguish Workday Financial Management from other providers include:
• Business Agility: Workday enables you to thrive with change. Business changes are reflected
seamlessly across organizational structures, business processes, and reporting
• Reporting and Analytics: Guide the business with insight with multi-dimensional financial and
operational reporting. Dimensionality provides an innovative way to establish relationships between
events or records to facilitate reporting, which can be applied to any transaction and used to break
down results or reports into more detail.
• Consolidate and Close with Confidence: Workday allows companies to consolidate as they
transact ensuring financial statements are updated in real-time. Workday consolidation includes
translation, elimination, non-controlling interests, and equity pickup, allowing you to adjust as needed.
• Audit and Control: Workday offers an “always-on audit” approach to self-document changes as they
happen, generating electronic evidence that captures the who, what, and when to share with both
internal and external auditors.
• Security: Workday encrypts data at rest and in transit out of the box at no additional cost. Workday
commits to SOX and SOC 1 and SOC 2 audits. Workday can offer this as part of its unified financial
management system, unlike other providers that must provide bolt-on functionality.
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•
•

Finance in the Cloud: Using a cloud delivery model, Workday provides organizations with improved
ROI and time to value through enterprise-level services and support.
Intuitive User Experience and Mobile Accessibility: Using common constructs like buttons, icons,
and links, even the most novice user can get around with minimal training. Workday is accessible on
any device that has a browser and an internet connection.

Workday Financial Management product areas include:
• Accounting and Finance
- Core Accounting & General Ledger
- Financial Reporting & Analytics
- Accounts Payable
- Accounts Receivable
- Cash Management
- Fixed Asset Management
- Audit and Controls
• Revenue Management
- Contracts
- Billing
- Revenue Recognition
- Customer Relationship Management (CRM) Integration
• Management Reporting
• Grants Management
Workday Financial Management is unified with the entire suite of Workday cloud applications including
Human Capital Management (HCM), Expenses, Procurement, Inventory, Professional Services Automation
(PSA) (i.e. Projects/Project Billing), Payroll and Time Tracking.

Workday Core Financial Management
Workday Core Financial Management delivers a complete range of finance and accounting capabilities with
real-time business insight and always-on audit features, delivering the capabilities of a traditional general
ledger through an innovative approach that captures and stores richly described business events.
This innovative approach allows organizations to streamline their chart of accounts, reduce time to close, and
draw more actionable and in-the-moment analytics—with reporting that goes beyond traditional financial
statements and delivers insight across operational dimensions.
The Workday architecture foundationally supports multi-entity, multi-chart of accounts, multi-GAAP, multicurrency and complex ownership requirements with real-time consolidated reporting. Workday seamlessly
handles the requirements of organizations of all types and sizes, while allowing them to remain agile as their
operational needs evolve.

Accounting and Financial Reporting
Workday provides your organization with unprecedented insight into your financial performance. With realtime accounting and reporting you can view consolidated results, provide timely management insight, and
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proactively adjust at any time. Instant access to the transaction data allows you to immediately understand
the context of results. The information includes drillable detail for analysis and the ability to take direct action
from reports.

Budgets and Plans
Track progress against budgets and forecasts with multiple budget structures, templates, and versions.
•
•

Automate the loading of plans, forecasts and budgets or enter manually as needed
Support multi-dimensional budgets, including unlimited plan types

•
•

Support parent and child relationships between budgets
Use pooled budgets and budget checking to project payroll costs on their entire population of
employees, regardless of staffing model
Create pooled budgets for specific job families or job family groups to better control which group is
subject to a financial or award budget structure
Track multiple budgets, forecasts, and plans to compare them to actuals
Seamlessly track an HCM event against a position or financial budget

•
•
•
•

Manage and report on high-level “parent” budgets in tandem with more detailed operational “child”
budgets for greater control and visibility
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Budgetary Control and Commitment Accounting
•
•
•
•
•
•

•

Configure funds control as an active condition for processing the transaction; alternatively, it can be
configured to produce an over-ridable warning.
Creates statutory encumbrance accounting.
Provide a mechanism for cost control by prohibiting users from completing transactions if there is no
available budget.
Allows for multiple budgets, multiple dimensions, and multiple hierarchies or levels for greater
flexibility.
Include multiple levels of severity, flexible control periods and cumulative budgets from prior periods.
Selectively roll forward or close unspent budget to promote well-timed spending, better manage
activities for restricted budgets, and prevent accidental spend against a previous year’s closed
budget.
Provide actionable reports such as Budgetary Balance and Budget Check Exceptions to highlight
potential issues for Management.

Allocations
Accelerate the allocation processes with pro-forma allocations, embedded business processes, and delivered
work area.
• Allocate overhead costs, revenues, and more using worktags to provide the required level of
granularity
• Distribute ledger amounts from one organization to another based on preconfigured definitions within
or across companies
• Create period-end journals using budget-based allocations
• Monitor the status and results using a delivered work area
• Run allocations in “draft” status to see the financial impact without having to post/unpost the
transactions

General Ledger
Streamline your chart of accounts and eliminate the need to work around a rigid code-block with in-memory
accounting.
• Automatically generate journals for operational transactions based on accounting policies and rules
defined by your accounting and control team
• Commercial transactions, intercompany transactions, allocations, depreciation, accruals and
reversals can all be captured and entered immediately
• Create recurring journals with custom validations to ensure all requirements for data input are met
prior to posting
• Accurately model multiple operating entities, companies, or organizations, and manage intercompany
transactions easily
•
•

Leverage security and business process controls to ensure transactions are recorded correctly
Fully support ASC 842/IFRS 16 lease accounting standards including full lifecycle accounting for
finance and operating leases, comparative reporting, cumulative adjustments and lease amendments
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Period Close Management and Consolidation
Reduce the time-to-close and eliminate batch processes with automated consolidation tasks, delivered period
close business processes, and real-time work areas.
• Generate eliminations and translations as you transact
• Improve collaboration and visibility around the close with the period close work area
• Leverage unlimited hierarchies that provide the ability to define unique consolidation rules
•
•
•

Support rules for complex ownership scenarios like investment in subsidiary, non-controlling interest
activity, and equity pick-up
Reconcile and certify account balances prior to close without moving data out of Workday and
monitor certification status on the delivered account certification dashboard
Import accounting data from non-Workday general ledgers at a summary trial balance level or journallevel detail

Audit and Controls
•

•
•
•
•
•

Workday was built post-Sarbanes Oxley, with audit, controls, and compliance at the foundation. All
activity is tracked and controlled in the business process framework with always-on audit trails. Rolebased security ensures that only designated user types can access defined financial information in
the system
Built-in workflow through the business process framework allows you to define and track approvals,
providing a complete audit trail for every transaction handled by the system
Close different financial business processes at different times, such as closing AP processes a week
before month end or AR two days before
Business event tracking provides the ability to capture the who, what, where, when, and why of every
business event for a more complete picture of how the business got to where it is today
Easily adapt as regulations change without having to buy more software or consulting services
Monitor, audit, and track the period close business process for continuous optimization

Financial Reporting
Transactions and reporting in one system mean financial statements, dashboards, and scorecards share the
same real-time, dimensional data.
• Insight and Analysis: Create and run user-defined reports and dashboards at any time to provide
insight whenever and wherever it's needed
• Create report groups and schedule groups as part of monthly close process
• Run reports such as trial balances, ledger details, and reconciliations for analysis and control
•
•
•
•
•

Create consolidated financial statements including P&L reports, budget to actual reports, balance
sheets and cash flow statements
Leverage columnar controls to provide insight
Rich contextual insights into financial data, financial statements by time series, including comparative
ledger and variance for each column within a multi-column report
Drill down and easily navigate to any reported or calculated fields, with the ability to take further
action within the reports as well
View all information in tabular or graphical format for display or download to Excel
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Accounts Payable
Workday provides the tools and flexibility required to optimize your payables process. Easily set up suppliers,
manage vendor invoices, process approvals, automate payments and prioritize work with real-time reports,
dashboards, and KPIs.

Supplier Management
Manage all critical supplier information in Workday to ensure compliance and accelerate procurement
transactions with vendors.
• Create and manage suppliers with multiple remit-to addresses, email addresses and settlement bank
accounts
• Establish payment terms for suppliers to procure goods and services
•
•
•
•
•

Restrict suppliers available for selection on transactions based on selected organization or
organization’s hierarchies associated with the supplier
Create supplier catalogs, load catalog items and route the catalog load request for review and
approval
Configure accounting rules to assign the payables control account based upon the supplier category
Assign a default or accepted list of currencies for each supplier set up in Workday
Create external supplier sites where prospective suppliers can self-register and provide information
on the goods and services they provide

Invoicing
Improve your accounts payable workflow through efficient invoice processing, allowing you to reduce cycle
times and cost.
• Create PO and Non-PO supplier invoices
• Create supplier invoice adjustments to increase or decrease the amount due to a supplier
• Determine variances between supplier invoices and related business documents with 2 and 3-way
matching
• Set up national account invoicing for a supplier to invoice many different suppliers
•
•

Use the Enterprise Interface Builder (EIB) to add new supplier invoices or updating existing supplier
invoices in Workday from a spreadsheet
Remit supplier invoices and payments to the different addresses, email addresses, and settlement
bank accounts specified on remit-to connections

Cash, Banking, and Payments
Automate the coordination and control of cash-flow activity, including bank account management and
reconciliation, a single payment engine, and cash forecasting and positioning.

Bank Account Management
Simplify bank account administration and reconciliation by centrally managing bank accounts and banking
activity across organizations.
• Manage your organization’s financial institutions, branches, and bank accounts
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•
•
•

Track bank fees and bank signatories
Create depository and source bank accounts
Transfer funds between accounts, record voided checks, and run detailed transaction reports

•

Support ad-hoc transactions to record miscellaneous activities against bank or petty cash accounts

Bank Account Reconciliation
Reconcile bank activity to system transactions with advanced automatic reconciliation, delivered business
processes for managing exceptions, and dashboards for quickly understanding the status of reconciliations.
• Load bank statements using and ISO20022 BAI2 file formats, or additional formats through
configurable codes and connector
• Use book-to-bank reconciliation reporting for month end audit compliance
•
•
•

Automatically reconcile based on user-defined rules and generate transactions for first-notice items
View suggested matches to unreconciled items, and create resulting account reconciliation entries
Monitor bank statement reconciliation activities and performance via a configurable bank statement
reconciliation dashboard

Payments
Improve cash visibility and management with a unified settlement engine to manage all payments across the
entire business.
• Leverage a unified settlement engine to manage all payments across the entire business for any
purpose, resulting in improved cash visibility and management
• Settle payroll, supplier payments, employee reimbursements, customer refunds, etc. from one place
• Process direct debits, customer credit cards, paper checks, other electronic transactions (ACH, EDI,
ISO20022) and positive pay
• Capture approvals and automate routings, integrations, and reports from settlement and payment
release through bank reconciliation
• Increase operational efficiency with a settlement dashboard that provides reports and visualizations to
support decision making
•

Enable users to create miscellaneous payment requests to streamline the user experience for quick
one-time payments

Cash Positioning and Forecasting
Gain real-time visibility into cash balances and an overview of outstanding inflows and outflows to support
decisions about funding, paying, and collecting cash.
• Define multiple forecast reports with tailored data, timespans, and granularity
• Use a spreadsheet-like user interface to flexibly model, generate, and collaborate on cash forecasts
tied to live transaction data
• Use the work area for reviewing and adjusting cash forecasts before they are published and available
to other users
• Get real-time visibility into cash balances to more accurately forecast cash flows in the future
• Drill down across and through operational transactions for more detailed reporting insight
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Fixed Asset Management
Workday combines the traditionally separate domains of fixed assets and inventory with the ability to manage
high-value, low-cost items such as mobile phones and security badges. The key to asset management is the
separation of asset accounting from business asset tracking when needed. By separating the accounting and
tracking processes and decisions, it allows all business assets to be accounted for according to accounting
rules and tracked according to business use. Customers can track and manage assets throughout their entire
physical and accounting lifecycle and have complete visibility into the entire history of an asset, from
procurement to disposal. Support for multiple depreciation schedules enables reporting across different
accounting standards and facilitates compliance.
The world of "assets" has changed significantly since traditional Fixed Asset systems were designed and
deployed. Assets used to be large, expensive, and fixed to the floor. While traditional Fixed Asset systems
managed the accounting of large, immobile assets, they were never designed to help companies manage the
high-value, low-cost assets that so many organizations now rely on such as laptops, cell phones, webconferencing accounts, and other "utility belt" items that are often provided to workers today. Just because
these items are small and inexpensive doesn't mean they aren't important to your organization.

Asset Accounting
Automate the accounting lifecycle of tangible and intangible assets with multiple books and accounting
treatments. Flexibly track the movement of assets without affecting accounting activities as needed.
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•
•
•
•
•
•
•
•

Posts financial transactions for different accounting standards (GAAP and IFRS) automatically,
eliminating the need to post manual adjustments at period-end.
Capitalize and depreciate, amortize/depreciate, stock and issue, or expense assets.
Create appropriate accounting for all asset lifecycle events including acquisition, transfer, impairment,
disposal, and reinstatement.
Define depreciation parameters by asset type, such as useful life, depreciation method, or posting
convention.
Automatically set up depreciation schedules upon asset acquisition.
Support multiple depreciation schedules to help reduce errors and allows more support for reporting
across different accounting standards.
Integrate to third party tax depreciation systems via Web Service for tax authority reporting.
Track the licensing of intangible assets and amortize based on terms defined in the supplier contract.

Asset Tracking
Whether the business asset is a cell phone, laptop, building, software account, or product inventory, Workday
allows you to invoke inventory management activities and controls such as stock, issue, and return for assets
with the same level of physical tracking traditionally available only in Fixed Asset systems.
• Manage pooled and composite assets by grouping similar, tangible items and registering them as a
single asset with quantity.
• Track zero-cost items, such as security badges, that have no individually trackable cost but for which
physical tracking may be crucial.
• Create a reportable link between issued business assets and the receiving worker by assigning
custody and responsibility.
• Reclaim business property from a worker upon their separation from the organization.

Capital Projects
As projects grow in scope and cost, so does the risk of failure, mismanagement and cost overrun. Workday
provides embedded project tracking and reporting capabilities to help you get better visibility into complex
capital projects.
• Tag, track and report transactions such as supplier invoices and expenses occurred during capital
projects
• Track time and expenses associated with capital projects by using Workday Time Tracking and
Expenses
•
•
•

Capitalize labor cost in a variety of methods, including payroll, standard, and fully burdened cost
Automate transaction processing for capital projects
Review capital project transactions

•

Transfer project asset to business asset

Audit and Internal Controls
The world is constantly changing, and as a result, organizations need better solutions to manage and oversee
their internal audits and controls to ensure they are adhering to the ever-evolving regulatory landscape.
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With Workday’s “always-on audit approach” you can proactively set guardrails to accommodate operational
requirements while supporting local regulations, increasing process visibility, and reducing overall risk.

Business Processes and Controls
Workday built approval workflow and business processes into the foundation, where business processes are
defined and tied directly to organizational structures and role-based security. All activity is modeled and
governed in one place, so nothing happens in Workday without it being fully reflected in the business process
framework.
• Leverage Workday’s built-in organizational management and business process framework to
configure specific processes, approvals, and controls
•
•

Include approvals, notifications, to-do’s, and checklists in configurable business processes
Adapt business processes as your needs change and whenever new regulations are passed without
having to re-implement your financial system

Security and Audits
Workday included audit at the foundation, with always-on audit trails for every business process and object,
with no impact on system performance.
• All Workday business processes are fully auditable and track the who, what, when, and why of every
change made to the system. Self-documenting electronic evidence is available to both internal and
external auditors
• Centralized security profiles and roles allow more comprehensive view of data access rules and
business activity permissions across an entire global organization
• Built-in and custom reports can be used to get information and regularly monitor system activity for
red flag activity

Auditor Dashboard
More easily identify risks related to business policies like segregation of duties, expense policy deviations,
and ad-hoc payment control in a delivered and configurable dashboard.
• Create new reports and tasks for audit users to include on the Auditor dashboard
• The available reports pull data from across all Workday applications to provide a focused look across
all aspects of the system
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Workday Revenue Management
Workday Revenue Management helps organizations manage the entire contract-to-cash process for greater
processing efficiency and more accurate accounting results. It provides the ability to integrate with any
external CRM system and offers out-of-box integration with Salesforce Sales Cloud via Workday Financial
Management Connector, built by Workday. Workday Revenue Management gives you ultimate flexibility to
manage contracts, billing, collection, accounting, and analytics all from a single system. Plus, built-in support
for ASC 605, ASC 606, and IFRS 15 enables smooth migration and dual reporting.

Customer Contracts Management
With Workday, you gain a full view of your customer interactions and entitlements in one place. Spend less
time reconciling and more time anticipating and fulfilling customer needs.
• Gain deep visibility into the full lifecycle of contracts form contract creation, change, and approval to
renewal.
• Allow for integration with third-party CRM, CPQ (Configure, Price Quote), Order Management and
Fulfillment systems to enable efficient quote-to-cash lifecycle
• Automatically create customers through integration with any third-party opportunity management
system using the Workday Integration Cloud
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•
•
•
•
•
•
•
•
•
•

Capture the financial terms of the contract and route contracts for approval before billing and revenue
recognition start
Automate month/quarter end customer contract assets and liabilities reclassification process to
simplify reconciliation and internal control
Use a contract work area as a central place to manage all customer contracts
Support both brand new sales item bundle and ad-hoc sales item bundle
Support multi-element contracts and revenue allocation across linked contracts at the summary level
and contract line level
Streamline contract creation using templates
Enter contracts with different sold-to and bill-to customers
Support contract co-termination
Customize contract checklist to identify and track tasks to be completed on customer contracts
Enable customers hierarchy and configuration management, for example, restrict a specific customer
to be billed by particular subsidiaries, simplifying tax filing and internal control

Amendment Control and Audit
Automatically track all the contract changes at line level, use role-based security model and business process
framework to strengthen internal control and audit.
• Capture notes and attach documents throughout the contract lifecycle for unified contract information.
• Add questionnaires to create and change customer business processes, so that you get the full
visibility in one system.
• Leverage separate approvals and controls for any amendments to existing contracts.
• Support workflow and approval for changes of customer records.
• Enable robust always-on audit through the ability to track and report customer contract changes at
the line level.

Contract Renewals
Streamline the renewal process for goods, services, subscription, or usage-based customer contracts.
•
•

Track start dates and end dates on each contract element
Use end dates to trigger notifications for upcoming renewal opportunities

•

Reduce revenue leakage by enabling the sales team to pro-actively identify contracts coming up for
renewal
Track customer contract renewal terms and extract insights from renewal reporting

•

Alternate Contracts
Use alternate contracts and contract lines to model the impact of new revenue recognition rules on existing
contracts from both inside and outside of Workday system.
• By opening up Alternate Contracts and Revenue Scenario Tool for contracts outside of Workday,
customers can adopt a hybrid approach to smooth the transition to the new revenue standards by
using existing system for the old standard and Workday system for the new standard.
• Use the alternate contract information to preview revenue impacts of different scenarios to make
informed decisions about the most suitable revenue recognition methods and assumptions.
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•

Safeguard data fidelity and internal control as original contracts won’t be impacted by alternate
contracts and all the changes and modeling are tracked and protected with role-based security model
and business process approval.

Billing and Invoicing
Support various types of billing and payment terms to help your organization automate and increase accuracy
of your invoices.
• Automate billing for various types of products or services, including one-time or recurring, time and
expense billing, and/or milestone billing
• Enhance usage-based billing and allow users to enter usage transactions against a contract line and
amortize the revenue over the user defined revenue period, as well as billing minimum amount plus
usage overages and volume discounts
• Support inter and intra-unit transfer pricing for projects
•
•
•

•
•
•
•
•
•
•
•
•

Enable order fulfillment tracking within Workday and revenue recognition based on the orders fulfilled
Bill in regular intervals and/or tie different types of milestones to the overall schedule and/or specific
installments
Support flexible configuration options for both daily rate and hourly rate billing, allowing for set up of
daily rate by worker, role, project phase, project task, and Worktag. Allow for half day rate and full day
rate
Create recurring consolidated invoices that include transaction and installment contract line types,
from multiple contract lines in different contracts
Consolidate multiple projects with individual bill schedules into a single invoice
Provide E-invoicing framework and delivery tools to extract key invoice data field and generate
generic xml output
Provide the option to display the customer ID along with the customer name, providing the ability to
easily identify customers who have the same name
Automatically generate billing schedules and installments using billing templates when creating
contracts
Route for approvals before invoice is issued
Issue electronic invoices through email or paper invoices through the mail
Enable embedded attachments in customer invoice, attachment types include expenses, proof of
delivery, shipment, custom info, etc.
Schedule printing and emailing of invoices and statements

•

Expand capabilities for direct intercompany transactions including allow copying tax codes,
attachments and Worktags from customer to supplier invoices, support for multiple balancing
Worktags in direct intercompany transactions, and enable increasing or decreasing amounts on
supplier invoice

•

Enable self-service in a seamless way through a customizable and extensible portal, capabilities
include identity management, invoice PDF retrieval and more
Provide a framework for direct debit processing in European countries by maintaining mandates for
direct debit processing and process SEPA payments for customer invoices through the settlement
engine
Support inter-company transfer pricing for expenses in the same currency

•

•
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Accounts Receivable and Collections
Gain insight into comprehensive customer details from a centralized Customer Collections dashboard and
leverage predictive AR collection to effectively manage receivables.
• Configure rules to automatically apply customer payments to invoices
• Support multiple payment methods including credit card and direct debit
• Work in Process reports provide insight into upcoming invoices for future cash flow analysis
•
•
•
•
•
•
•
•
•
•

Directly link invoice adjustments to invoices
Record and deposit a customer payment as a single consolidated step or separately to support the
unique requirements of the specific transaction
Manage payment returns
Create Day Sales Outstanding and Delinquent Days Outstanding reports to review collections
efficiency
Enable a shared services model to easily and efficiently process receipts on behalf of related entities
Schedule or create ad hoc dunning letters and send electronically to appropriate customer contact
Consolidated multiple customer invoices into a single invoice to allow customers to pay once for all
Expand the customer payment auto-application process to support multi-currency payments for global
transactions.
Provide receivable aging reports that tie to the ledger balances for cases where “Operational date is
in different period from ledger period”
Use Workday’s predictive analytics to assign risk scores to individual customer invoices to minimize
bad debt

Revenue Reporting and Forecasting Analytics
Leverage a delivered dashboard and standard reports to assess organizational performance with real-time
data and business dimensionality to distill insights quickly and easily.
• Standard reports include Top 10 Customers by Revenue, Revenue Trend by Category, Bookings,
Billings, and Revenue Recognition, Contract Value by Region, Contract Value by Business Unity, and
Budget vs. Actual by Revenue Category.
• Built in ASC 606/IFRS15 Impact Analysis dashboard gives you a holistic view of how different
revenue recognition scenarios impact your top-line and assist you to make informed decisions.
•
•
•

Get real-time insight into forecasted revenue and deferred revenue.
Have visibility into short and long term deferred revenue, by contract element, contract and customer.
Maintain real time visibility to your deferred revenue waterfall by different dimensions giving you key
insight into your revenue forecast and potential deferred revenue exposure.
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Workday Financial Reporting and Analysis
Workday enables you to meet all your analytics and reporting needs in a single system.

Uncover Fresh Insights from Diverse Data Sources
Blend any combination of finance, HR, payroll, benchmark, operational, and planning data to support all
reporting and analytics needs and provide a more comprehensive view of the organization.
• Financial statements can be viewed by a specified dimension other than Legal Entity, such as by
Division or Business Unit for greater insight into the organization, with the ability to take further action
as needed
• Understand true profitability or effectiveness of any business-type activity by aggregating data in
ways that are important to your organization, like by event, campaign, project and more
• Automatically reflect new dimensions in transaction entry, accounting, and reporting
• Run timely, secure, and automated analytic benchmarks that compare the most important metrics
with other Workday customers – all within the Workday tenant
• Empower Finance with Workday Prism Analytics, their very own departmental data hub equipped with
self-service data preparation, management, and governance
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Act with Agility with One System for Analytics, Transactions, and Reporting
Connect transactions, analytics, and reporting in a single experience by embedding reporting and analytics
solutions in the core transaction system of record.
• In-memory reporting and analytics eliminate batch processes and stale data for faster, more reliable
reporting across financial statements, dashboards, and transactional reports
• Prioritize work and manage exceptions using delivered and custom dashboards
• Embed analytics into specific business processes, so that approvers can understand the impact of
the decision or approval they are making on their targets
• Drill into reports and perform exploratory analysis on any detail across any dimension to fully
understand exactly what happened, when, where, and why – and immediately act on insights
• Compare the differences when reporting in U.S. GAAP, non-GAAP, or IFRS without having to wait for
period close

Share Trusted Access to Insights with a Single Security Model
Set up security once using Workday’s single security model and then create reports and visualizations.
Creators only author outputs once and consumers only see what they’re supposed to see.
• Use role-based security to ensure managers can only see the teams, organizations, or activities they
can have insight into
• Grant access to managers and decision makers to view or configure user-defined financial reports
that impact their work
• Burst reports by role and organization hierarchies
•
•
•
•
•

Automate reconciliations and financial, operational, and management report distribution
Prepare scorecards with embedded comments and nested reports to easily communicate results and
drivers to stakeholders
Distribute insights via visualizations and reports directly to executive and manager dashboards on
Workday worklets via web or mobile, all on the cloud
Communicate findings via Workday Slides to level up board-decks and management reports with
real-time connection to Workday data
Collaborate in Worksheets, a secure spreadsheet-like format for ad-hoc analysis, all within Workday’s
single security model Insight at the Point of Decision
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With Workday Benefits, organizations can:
• Design and implement any number of benefits plans and control the plans that are eligible to
employees during open enrollment or life events. Benefit eligibility can be set based on any field or
combination of fields in Workday. Workday also properly monitors the benefits eligibility of workers
who have multiple ‘jobs’ based on their primary or aggregate jobs.
• Provide a full spectrum of benefits coverage, including health, insurance, spending accounts, and
defined contribution plans. Examples applicable to the U.S. market include:
- Health: Workday allows you to select benefit providers, healthcare coverage types (medical,
dental, vision, major medical), healthcare classifications, as well as employee and employer
costs.
- Insurance: By providing full support for rate tables (fixed, age, or compensation-based) as well
as the insurance coverage types and target populations, Workday offers flexible insurance
coverage and support for different rate definitions and forms of coverage such as short-term
disability, long-term disability, life insurance, dependent life, etc.
- Flexible Spending Accounts / Health Savings Accounts: Workday allows you to define and
determine dependent care and healthcare spending account cap amounts for the plan year.
Employees can enter their contributions annually or by pay group frequency, reducing
administrative overhead.
- Retirement Savings Plans: Using Workday, you can easily create retirement plan types (such
as 401k, 403b for the U.S. market) and set maximum contribution and minimum retirement age
thresholds.
- Additional Benefit Plan Types: Capture remaining standard and non-standard benefits.
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•

•

•
•

Initiate Open Enrollment for a single organization, multiple organizations, or the whole organization as
well as for specific event types or plans. Enable open enrollment for mobile devices, so that your
employees can enroll from anywhere on any device with instant access to enroll in benefit plan
elections, coverage targets, costs and credits. Expedite the enrollment finalization with mass
approvals and election activations.
Manage ongoing benefit eligibility and enrollment when employees experience life events.
Organizations can leverage the business process and rules framework for automatic initiation of
benefit processes when the workers’ benefit eligibility changes due to staffing events or other
employee data changes. This includes defining events such as employees or dependents reaching a
certain age and the system response for those events. Benefits may be automatically reinstated to
employees who were previously ineligible, due to LOA or work furlough, within a given timeframe.
Track and report on employer-related costs that are taxable benefits to the employee.
Leverage a delivered connection to Workday Payroll, as well as service-based integration to thirdparty benefits providers.

Affordable Care Act Support (Note: This is applicable to customers with U.S. locations)
Workday fully supports customers in their compliance of the Patient Protection and Affordable Care Act
(PPACA). The configurable framework allows customers to manage the measurement, administrative, and
stability periods plus lookback date parameters for their organization. Workday not only provides reporting
and analysis of this data but is also integrated with Workday benefits eligibility and event processing to
automatically handle an ACA related gain or loss of benefit eligibility for both open enrollment and other
benefit life events.
Workday’s unified solution uniquely provides the necessary information from Workday’s HR, Benefits
Administration, Time Tracking and Payroll allowing us to manage all aspects of ACA requirements, from
eligibility to automatic enrollment, so you can stay in compliance.
With Workday Benefits, organizations can:
• Automatically calculate ACA full-time status per worker based on a 30 hour per week/130 hour per
month standard that is configurable in case the government ever changes it
• Generate, update, and transmit 1094-C and 1095-C data to the IRS, straight from Workday
• Organizations with multiple entities can report under one single entity
• Seamlessly print and mail 1095-C forms to employees with partner integrations right from Workday
•
•
•

•
•

Payroll data can be sourced from either Workday Payroll or Payroll Interface customers
Allow any number of measurement period populations to be defined and measured against a 3-12month ACA look-back period
Measurement, administrative, and stability period dates are automatically calculated for both the
ongoing and initial cycles once a start date and a 3-12-month duration are entered for the ongoing
measurement period
Fully integrated with existing open enrollment processing
Enhanced passive event functionality for automatic detection of ACA eligibility changes at the end of
either a measurement or stability period—critical for new hires

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Additions to Your Financial Management Solution
Workday Expenses
Employee expense processes are people processes. Ultimately, your people plan, spend, record, and
approve all employee expenses. As a result, stand-alone expense systems that were built independently from
finance or HR systems often fail to achieve your objectives of controlling organizational spend. With this in
mind, Workday has created the optimal solution for today's people-driven enterprise.

Streamlined Expense Management
Reduce complexity and cost by leveraging a single expense management application.
• Configure expense processes and controls to meet your specific needs, eliminating manually
intensive and costly paper-based processes.
• Connect to multiple travel booking solutions using the Workday Travel Booking Connector, and
reduce manual data entry by populating travel booking records against expense report lines.
• Process expenses with corporate credit card transactions using pre-packaged integrations for Visa,
Mastercard and American Express.
•

Build dynamic workflow approvals and notifications leveraging worker and transactional information
such as location, organization and cost center.
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Unified Solution
Take advantage of the strong worker foundation of Workday Human Capital Management and unification with
Workday Payroll and Workday Financial Management for reimbursement and accounting of employee
expenses.
• Leverage changes to worker data that happen in the HR system —such as a worker’s role, position,
organizational assignment, or management chain—without having to synchronize data between
disparate systems.
•

Experience instantaneous accounting impact with Workday Financial Management upon expense
report approval.

Mobile Readiness
Enable users to capture expense receipt images and submit expense reports on the go, resulting in lower
costs, improved accounting accuracy, and faster reimbursements.
• Accelerate mobile expense report entry with intelligent receipt scanning to populate data on expense
items, including date, amount and merchant.
•
•

Exclude/merge duplicate out-of-pocket expenses, link spend authorizations, and include
guest/attendee information all from a mobile device.
Create and submit mobile travel journal expenses on Android, iPhone and iPad devices.

•
•

Enter expenses and upload receipts for scanning through chat with Workday for Slack.
Managers can easily review and approve expense reports on any device, and leverage real-time
analytics in the approval workflow to better understand employee spend.

•

View comprehensive spend reports and analytics within the Expense Management dashboard and
act.
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Mobility and Ease of Use for Your Workforce
•
•
•

Improve adoption of the system by your workforce and reduce the number of systems required by
leveraging the same easy-to-use, consumer-style user experience delivered throughout Workday.
Minimize data entry resulting in more complete and timely data in the system and more accurate
financial records. Capture and approve expenses on the go from any web-enabled device.
Mobile Expense Report Entry allows users to submit an expense report using their iPhone, iPad, or
Android, resulting in improved user experience, and more timely submission of expense reports.

Full Audit and Control
Configure proactive controls, such as spend authorizations and spend freezes, to help monitor and control
employee spend. Workday also supports cash advance requests, providing more options for workers to
manage their travel expenses.
• Utilize budget checking and commitment accounting for expense reports to determine if budget is
available for an expense.
• Ensure every transaction is recorded for audit transparency. Business processes configurations and
security settings are self-documenting and can be rendered to PDF on demand.
• Gain unprecedented visibility into business processes and transaction history to easily comply with
regulatory requirements such as Sarbanes-Oxley (SOX).

Real Time Reporting and Analysis
Gain real-time visibility into actual versus budgeted spend and optimize your spend policies by negotiating
with vendors on corporate travel rates and discounts.
• Leverage multiple pre-built reports in the Workday Expenses dashboard, and build custom reports
using Workday’s robust report writer.
• Take full advantage of Workday’s multi-dimensional business data to analyze spend by spend
categories, cost centers, or regions.

Fast and Efficient Reimbursements
Leverage the efficiencies of a single settlement engine to manage all payments generated across the
organization, including employee reimbursements.
• Configure bank routing rules and payment elections for expense report reimbursements.
•
•

Easily integrate to an external Payroll or Accounts Payable system leveraging the Workday
Integration Cloud.
Quickly manage, analyze and report on all payment activity.

Workday Inventory
Workday Inventory is a true cloud application that addresses the internal inventory management needs of
today’s organizations. Workday Inventory brings a fresh approach to traditional internal materials
management with a modern user experience, flexible framework, and mobile accessibility to provide users
with the ability to perform a number of transactions, whether on the floor or on the go. When used with
Workday Procurement, it provides visibility across your internal supply chain to decrease costs, optimize
stock levels and support growth initiatives.
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Unified Solution
Workday Inventory is fully unified across Workday Financial Management, Workday HCM, and Workday
Procurement so that your organization can rely on a single enterprise platform.
• Leverage consistency across your data, security policies, and processes for even greater efficiency,
management, and control.
• Utilize a common item master when used together with Workday Procurement, and gain visibility into
the entire materials management process, from purchase to replenishment.

Record and Track
Workday Inventory offers the flexibility to store inventory items, track how you use and replenish them.
• Track lot numbers and lot expiration dates to minimize the amount of expired goods in your
warehouse, and identify any items that are subject to recall.
•
•

Track consigned inventory and create orders to replace goods from suppliers upon use.
Utilize unit of measure conversions for items across multiple inventory transactions and locations.

•

Record and track serial identifiers when issuing inventory for greater control over items.

•

Generate and print inventory labels to track locations, receipts and deliveries.

Put-away
As goods arrive in inventory, you can facilitate the placement of items into stocking locations to manage them.
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•
•
•

The put-away process can be initiated in three different ways: PO receipt, stock transfer from an
alternate location and ad-hoc put away.
You can define put-away rules based on a number of attributes, such as ship-to address, supplier,
spend category, item, or location.
Put-away can be automatically initiated from receipt or manually created.

Stock Replenishment
Workday monitors stock levels and replenishes inventory when levels drop below your designated reorder
points.
• Replenishment options include automatic purchase requisition (PR) creation, manual PR creation
with notification, automatic stock transfer request and manual stock transfer request. Items can also
have different replenishment options within the same inventory site.
• Automated replenishment can be scheduled to run on a recurring basis such as nightly or weekly.
• When using a Procurement requisition for inventory, a stock request will automatically be issued and
ready for picking and shipping.

Fulfillment
The fulfillment process in Workday enables you to transfer items across sites and issue goods to users or par
locations internally to fulfill a stock request.
• Users can quickly generate multiple picking lists and pull inventory on any mobile device.
• Create picking lists that identify the exact quantities to pick from each stocking location.
• Once you pick goods, you can create a shipment to recognize the removal of goods from the
inventory site.
• If you are transferring goods to another site, you can record a put-away once the goods arrive at the
destination site.

Adjustments
Easily adjust inventory on an ad-hoc basis to accommodate cost variances, damaged items and changes in
physical counts.
•
•
•

Workday supports the perpetual average costing method, and cost-related adjustments can be based
on price or percentages.
As with other inventory transactions, accounting entries are automatically created for the adjustment
and can be viewed as a related action from the transaction.
Create a return using familiar issue methods such as quick issue, ad hoc and stock transfer request,
and adjust for returns.

Counting
Count items on a predefined basis and reconcile inventory levels to provide the most accurate and up-to-date
representation of your internal goods on hand.
• Perform physical inventory counts using a variety of common methods, adjust and record the
resulting accounting entries.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

•

Generate count sheets directly from the application on set intervals or on an ad-hoc basis, and record
item counts and flag items for recount.

Par Inventory
Workday enables you to maintain and replenish par locations, such as carts, supply rooms or cabinets, to
support daily business operations.
• Set up par locations (such as carts, supply rooms or cabinets) that can be stocked by selecting the
par delivery option on a purchase order or receipt.
• Automate requisitions and stock requests to ensure your par inventory remains stocked with the most
critical items to your organization.
• Store consigned goods in par locations to bill and replace items upon use, helping to improve cash
flow.
• Configure just-in-time (JIT) agreements with suppliers to reduce lead times and improve predictability
of goods delivery.

Mobile Readiness
Perform common inventory transactions using a single mobile application to improve inventory accuracy and
productivity.
• Perform cycle or par counts and submit results for approval directly from your mobile device.
• Create, track and acknowledge deliveries on a tablet or phone.
•

Enter expenses and upload receipts for scanning through chat with Workday for Slack.
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•
•
•

Issue / record lot and substitute items directly at a stocking location in real-time.
Utilize barcode scanning capabilities with cursor control for pick inventory, count inventory, and par.
View comprehensive reports and analytics within the Inventory dashboard and act.

Reporting & Analytics
Workday Inventory provides insights into all transaction and associated business dimensions to help drive
down costs.
• Workday’s modern architecture means that your transactions are always reflected in real-time,
providing more accurate reporting and analytics about your goods and supplies on hand.
• Leverage the Inventory dashboard to gain a complete, real-time view of your inventory transactions,
with robust drilldown capabilities and a task area to take direct action.
• Take advantage of pre-delivered reports, such as Inventory Balance, to see on-hand quantities for
items across all of your stocking locations.

Workday Procurement
Workday Procurement is a modern, user-friendly enterprise solution that is unified with the suite of Workday
applications to support the unique requirements of indirect procurement. With powerful embedded reporting
and analytics based on real-time data, Workday Procurement provides visibility across the entire procure-topay (P2P) process to help purchasing departments strategically manage costs, minimize out-of-policy spend,
and optimize purchasing power.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Streamlined P2P Process
From the requisition process through payment, Workday supports and manages the information, policies, and
processes relating to the acquisition of goods and services for your organization.
• All of your suppliers, supplier contracts, and supplier catalogs can be stored and accessed from one
place.
• Comprehensive system that manages everything from the requisition/RFQ process to invoicing and
payment.

Unified Solution
Workday Procurement is unified with Workday Financial Management and Workday HCM so that your
organization can rely on a real-time, single source of truth.
• Leverage consistency across your data, security policies, processes for even greater efficiency and
control.
• Utilize a common item master when used together with Workday Inventory, and gain visibility into the
entire materials management process.

Procurement Dashboard
See the complete picture of your organizations spend with the Workday Procurement dashboard, which can
easily be configured to analyze spend based on a number of attributes.
• The Workday Procurement dashboard enables you to view and drill into information on your
organization’s procurement needs so that you can act on information in real-time.
• Directly access frequently used procurement related tasks and reports.
• Combine trending and dimensional reports to improve operating efficiencies and reduce costs.

Supplier Management
Workday empowers both end users and suppliers to by providing them with the tools they need to manage
procurement transactions in a collaborative manner.
• Decrease time to onboard suppliers by enabling them to self-register via an external website.
• Collaborate with and manage your suppliers via the Supplier Portal to streamline invoice processing
and payment activity.
•
•
•
•
•
•
•
•

Allow suppliers to maintain their information such as address and settlement banking instructions.
Suppliers can view their purchase orders, view and load catalogs, view and respond to request for
quotes (RFQs), and view and create invoices from purchase orders.
Use hierarchical taxonomies to classify purchases of goods and services and the suppliers who
provide them.
Categorize suppliers by various classifications, such as Minority Owned Businesses (MBE), Women
Owned Businesses (WBE), foreign vs. domestic, and other attributes.
Define priority ranked suppliers or manufacturers for purchase items to more easily find a substitute
supplier.
Use a centralized tool to detect, track, and manage backorders from suppliers.
Record and enforce contractual agreements with preferred suppliers.
Implement contractual terms such as thresholds, item pricing, expiration dates, and renewals for both
goods and services spend.
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•
•
•

Configure business processes to validate against pricing thresholds, and automatically generate
invoices and POs from a contract or installment schedule.
Gain visibility into contract spend to better negotiate discounts and other terms with suppliers.
Amend existing supplier contracts to change information, such as the Total Contract Amount, take
supplier contract lines off hold, or extend, renew, or terminate a contract.

Spend Control
Leverage consistent security and controls to ensure that every type of requisition adheres to the rules and
approvals set up for your organization.
• Easily configure spend freezes or utilize budget checking and commitment accounting on
procurement transactions to minimize the risk of overspending.
• Retain a percentage of supplier invoices from payment and release the retention balance throughout
the life of a purchase order or supplier contract.
• Determine the accounting period for supplier invoices and invoice adjustments.

Requisitions
Put purchase requests into the hands of your global workforce while maintaining spend controls.
• Enable employees and managers to create, submit, and approve requisitions to automate existing
manual processes.
• Create requisitions with consolidated requests from multiple companies.
• Leverage a consumer-like shopping experience for requisitions, with faceted search patterns for
catalog searches, side-by-side item comparisons, a shopping cart to manage items and a guided
checkout process.
• Punchout to the supplier website or supplier network of your choice to access and procure goods
from multiple catalogs.
• Choose the preferred supplier for purchase items using pre-defined requisition sourcing rules to
automatically source requisitions to purchase order and reduce buyer workload.
• Mass or individually change requesters on completed requisitions to facilitate downstream
procurement transactions.
• Together with Workday Inventory, you can source and fulfill requisitions internally to help reduce the
average requisition to fulfillment time.

Request for Quotes
Workday enables organizations to create Request for Quote (RFQ) documents so that suppliers can bid on
procurement goods and services.
•
•
•
•

Streamline data entry and create an RFQ from existing business documents, such as purchase
orders, supplier contracts, or requisitions.
Send RFQs electronically to suppliers based on supplier preferences (email, print, and Supplier
Portal), or post public RFQ solicitations on an external website.
Review and approve supplier bid responses (side-by-side) submitted through the Supplier Portal, and
quickly award RFQs to suppliers with a purchase order or supplier contract.
Automatically send out email notifications to suppliers when the RFQs are open, closed or cancelled.
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•

Facilitate collaboration between buyers and suppliers with the ability to add comments directly into
the activity stream when submitting and viewing procurement documents.

Purchase Orders
Streamline purchase order processing with the ability to create purchase orders for goods, contingent workers
and delivered services.
• Create purchase orders with consolidated requests from multiple entities.
• Issue purchase orders to suppliers via XML/EDI.
• Receive and process Purchase Order Acknowledgements (POA) from suppliers.
• Shorten processing time and reduce administrative overhead costs by consolidating lines from
multiple requisitions into a single purchase order.
• Mass close purchase orders to prevent further actions from occurring against business documents.
•
•

Configure business processes based on the context of each supplier and/or order.
Easily find and drill into purchase orders directly from the Procurement dashboard.

Receiving
Facilitate the delivery of goods and create receipts for goods receiving on purchase orders and supplier
contract lines.
• Receipts encompass standard goods receiving (which can flow to business asset tracking),
contingent worker timesheets and project-based services.
• Leverage a common business process that provides configurable receiving steps as well as support
for Evaluated Receipt Settlements (ERS).
• Create, find and edit receipts on mobile devices
• Return goods to suppliers after you approve receipts, and process supplier invoice adjustments for
returned goods.
• Close purchase order lines for receiving to prevent future receipt creation.
• Specify ship-to and deliver-to information at the line level for all procurement documents.
•
•

Record advanced shipping notices (ASN) from suppliers on pending deliveries.
Receive items in a different unit of measure (UOM) than the ordering UOM on a purchase order.

Invoicing
Take advantage of paperless receipt of supplier invoices and electronic payments to maximize processing
efficiency.
• Receive invoices directly from suppliers or leverage Workday's Supplier Portal that allows suppliers to
"flip" a purchase order to an invoice.
• Retain a percentage of supplier invoices from payment and release the retention balance throughout
the life of a purchase order or supplier contract.
• Create negative and zero cost supplier invoices tofacilitate invoice corrections and credit memos.
• Determine variances between supplier invoices and related business documents with standard two
and three-way matching.
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Settlement
Leverage a single settlement engine to management all payments generated across the organization,
including supplier payments.
• Define the supplier invoices you wish to generate payments for, or create ad-hoc payments for items
not recorded in Workday
• Set up automatic payments for unpaid open items and pending payments
• Manage your regulatory filing of 1099 Misc for Independent Contingent Workers.
• Packaged integration to support AMEX KR1075 format for procurement card transactions.
•

Quickly manage, analyze and report on all payment activity.

Real Time Spend Analytics
Workday Procurement allows you to better understand your organizational spend with the ability to capture
and analyze data in business terms.
• Leverage built-in analytics that are drawn directly from the transactional system of record. Utilize
robust navigation capabilities and dimensionality to fully understand spend from an operational
perspective.
• Analyze and act directly from the Procurement and Supplier Accounts dashboards with preconfigured reports.

Workday Adaptive Planning
Workday Adaptive Planning is a flexible and scalable platform that enables and empowers planning
processes, including modeling, scenario planning, monitoring, reporting, and analysis. Workday’s platform
drives continuous, active planning across the organization—from business-wide financial planning and
analysis to in-depth planning for specific functions such as sales, marketing, and operations. Workday has
designed Workday Adaptive Planning to enable Workday’s customers to build comprehensive models that
capture the details of their businesses in real time and gain critical insights from this data, allowing them to
rapidly adapt to changes in their environments. Workday’s platform addresses the limitations of existing
enterprise planning tools and manual processes by enabling the following:
• Agility: Workday’s innovative, in-memory computing platform, which was built for the cloud from day
one, includes a highly scalable modeling engine, capable of supporting very large and complex
multidimensional models with quintillions (1018) of cells. Workday’s platform provides users with the
flexibility to model nearly every aspect of their business and to simultaneously run virtually unlimited
scenarios, enabling them to drive better decisions. In addition, Workday’s platform securely integrates
relevant data from across the organization, providing a comprehensive model that enables users to
view and respond quickly to changes in the business.
•
Insights: Business users are able to effectively present data and metrics directly from Workday’s
visual analytics tool, instead of having to create cumbersome slide exhibits, and can more easily
answer questions and run scenarios in real time by drilling into the data with Workday’s data
exploration capabilities. Workday employs a “click not code” approach as a central component of
Workday’s intuitive, accessible user interface for both power users, who use Workday’s solutions to
build and maintain models, and business users, who use Workday’s solutions to plan for their
organization. It is also easy to create and review reports and dashboards without the help of IT, and
build up to date board presentations.
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•

Efficiency: Workday’s planning platform provides rapid scenario planning, allowing users to
dynamically model and evaluate multiple scenarios in real time. It allows users to quickly access and
utilize information from existing applications and information systems, including enterprise resource
planning (ERP), customer relationship management (CRM), and human capital management (HCM)
systems, giving users a real-time view into changes in their business so they can react and coursecorrect as necessary.

A Unified Platform for Planning
Workday Adaptive Planning has a powerful modeling engine ensures users can model with virtually no limits
on dimensions, dimension values, or a number of scenarios. Self-service reporting and dashboard capabilities
enable finance, HR, and business users to analyze real-time workforce-related data including salary, skills,
diversity, locations, and more from enterprise resource planning (ERP), financial management, human capital
management (HCM) systems, and other operational systems. Users can also compare multiple driver-based,
what-if scenarios and assess the impacts of potential changes to the workforce across the organization.
Workday Adaptive Planning consists of four solutions; Workday Adaptive Planning for Finance, Workday
Adaptive Planning for Sales, Workday Adaptive Planning for Workforce and Workday Adaptive Planning for
Operational Planning. These provide Workday’s customers with a platform that is both easy to use and
delivers comprehensive out-of-the-box functionality.

Workday Adaptive Planning Platform: Powered by Elastic Hypercube Technology

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Elastic Hypercube Technology
Elastic Hypercube Technology is the next-generation planning, reporting, and analytics engine that enables
Workday Adaptive Planning to automatically scale with the dynamic needs of businesses. This sophisticated,
proprietary innovation represents a step-function advance in planning system architectures, enabling plans
with virtually no limits—unlimited dimensions, dimension values, and numbers of scenarios to be created
easily and calculated rapidly.

Intelligent
This technology knows what it needs to calculate – and makes only those calculations.

Optimized Calculations
With the intelligence to understand fine-grained model dependencies, Elastic Hypercube Technology speeds
results for even the largest and most complex models by recalculating only the dependent changes, unlike
existing solutions that recalculate most or all of the whole model again.

Dynamic Caching
Memory and calculation cycles are only used when needed because of an intelligent understanding of the
relevance of the data to the user/model and potential time needed for (re)calculations.

Parallel Computation
Elastic Hypercube Technology is scalable and has the intelligence to elastically add compute power and
memory when needed to calculate model elements in parallel.

Workday Adaptive Planning for Finance
Workday Adaptive Planning provides budgeting, forecasting, reporting, and analytics for organizations of all
sizes, with industry-leading usability and the security, scalability, and flexibility required for complex planning.
Workday helps people do their best work and help teams operate with agility.
Recognizing that the best plans involve the people closest to the day-to-day business, Workday built a
powerful planning technology platform so you and your colleagues can gain deep insights, make more timely
decisions, and manage more efficiently with solid, integrated plans. Workday enables complex financial
models without the burden of managing legacy on-premise systems or massive spreadsheets. And Workday
saves finance teams the mind-numbing, error-prone task of manually consolidating data.
Workday Adaptive Planning makes it easy to manage, report, and analyze business performance. And
Workday’s Elastic Hypercube Technology gives you the flexibility to scale without sacrificing ease of use.
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Industry-Leading Usability
In business, everybody plans. In large corporations, planning processes span a range of finance and
operations teams as well as users from a complex ecosystem of departments, business units (BUs), regions,
and countries. Workday Adaptive Planning broadens planning with industry-leading ease of use that
accelerates adoption and drives engagement across finance teams, operations, and business units. By
engaging finance and non-finance users in a collaborative, active planning process, you can create plans
aligned with your organizational goals, ultimately delivering better and more timely decisions.

Built for Business
Many systems take a long time to deploy. Once deployed, changes to structures, reports, and analysis
typically require dedicated IT resources to support business users’ needs, limiting agility and consuming IT
resources. With Workday Adaptive Planning, finance and operations teams control their models, processes,
dashboards, and reporting with the drag-and-drop functionality that doesn’t require coding or scripting—or
much support from IT.

Adapts to Change
Businesses need the flexibility to adapt quickly to change, but traditional planning systems aren’t that agile.
Workday Adaptive Planning is designed for flexible modeling of functional planning and easy scenario
planning so models and plans can continuously evolve as markets and the business change. Now companies
can bring together workforce planning, operations planning, project-based planning, and financial planning all
within a single active environment.

Faster Time to Value
Using the intuitive drag-and-drop modeling and reporting interface in Workday Adaptive Planning,
organizations can implement their new planning environment quickly and achieve value sooner. Most
enterprise-scale customers deploy their first phase within six months. These rapid deployment cycles reduce
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project risk and free teams to develop more sophisticated models. Workday’s approach includes end-user
validation along the way so that user acceptance testing (UAT) is a non-event.

Trusted, Scalable Technology Platform
Workday Adaptive Planning is an in-memory computing technology platform designed for multidimensional
modeling, reporting, and analysis. Supercharged with the patent-pending Elastic Hypercube Technology, it
enables granular and complex planning and reporting by any number of critical business dimensions
(customer, channel, product, regions, and more), and by day, week, or other time period. The technology
platform also enables unlimited what-if analyses to assess the opportunities and impact of potential changes
to the business.
Elastic Hypercube Technology enables companies to manage large, data-intensive models without
compromise using:
• Extremely large-scale models with quintillions (1018) of cells
• Unlimited dimensions and unlimited dimension values
•
•

Unlimited planning scenarios
Rapid analysis, comparison, and reporting without cumbersome setup or additional cubes

Federated Planning
From corporate finance to operating departments and business units, Workday Adaptive Planning enables
groups to plan their own planning instances. Individual plans come together into a holistic, fully linked
corporate plan. What’s more, each planning instance can have its own comprehensive model based on the
planning cadence of its part of the business. This architecture of federated planning mirrors the organizational
structure of complex enterprises, aligning with how organizations manage data access and control. Federated
planning enable corporate finance to orchestrate planning and performance at the local and corporate level.
This empowers departments and business units to model, plan, and report at levels specific to their needs.
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Open Technology Platform for All Your Data
As you plan across your organization, you need data from all your transactional and operational systems.
Workday Adaptive Planning is system-agnostic, seamlessly integrating with ERP, CRM, HCM, and BI
systems so planners not only see key business metrics to understand how they got here and why, but also
use this past performance to drive plans and forecasts for where they’re going.

Easy, Powerful, and Fast Reporting for Microsoft Office
Workday Adaptive Planning OfficeConnect makes creating reports in Microsoft Office easy. Connect your
existing Excel reports to Workday Adaptive Planning, or create new, presentation-quality reports from a blank
slate. With OfficeConnect, reports can be refreshed with a single click. There’s no need to manually re-key,
copy, paste, or reformat after each update. And with full connectivity across Excel, Word, and PowerPoint,
your data flows from financial reports to board books to management presentations. The result: attractive,
consistently up-to-date, and comprehensive reports that allow you to focus more time on making informed
decisions that drive your business.

Migrate Your Existing Reports, No Rebuilding Required
It's incredibly easy to make your existing financial reports live and dynamic. Mark up what you want to refresh
automatically, and Workday’s board and external reporting capability does the rest. Existing investments in
complex calculations, headers and footers, charts, and formatting are all carried over. Making the move to
better reporting has never been simpler.
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Understand the History of Any Metric
Use the Cell Explorer to drill down and analyze the source data and formulas used to calculate any metric in
your reports. Quickly see notes, source data, formulas, and accounts that comprise any number in a report.
Cell Explorer also provides a full audit trail that shows what changes have been made, by whom, and when
they occurred.

Incredibly Powerful One-Click Refresh
Workday has taken one-click refresh to the next level. Change the time period in a report and update every
sheet automatically with just one click. Intelligent labels update time periods, page headers, and more. Even
create rolling reports throughout your report pack: Update the current period, and watch prior rolling time
periods update automatically across every document.

Workday Adaptive Planning for the Workforce
In today’s competitive and disruptive business climate, one that pushes organizations in every industry to be
ever more agile, business leaders look to HR to quickly adjust workforce plans for the skills necessary to
respond to change and seize opportunities. Enterprise-wide workforce planning enables the CHRO and team
to comprehensively plan their workforce across the entire employee lifecycle—from recruiting and
onboarding, to developing skills and optimizing organizational deployment—and apply available levers for
finding and retaining their best workers.
Workday Adaptive Planning for workforce allows HR, finance, and business leaders to plan, optimize, and
adjust their current and future workforce to support strategic goals, drive better planning decisions faster, and
free up their teams from repetitive data consolidation efforts for more value-added activities.

Collaborative Workforce Planning Supports Strategic Business Goals
The addition of strategic workforce planning to Workday Adaptive Planning continues the Workday
commitment to deliver the most comprehensive and collaborative cloud planning platform for all users.
Recognized for its ease of use, Workday Adaptive Planning enables a single platform to be used across the
enterprise by power finance and HR and business users alike, enabling better collaboration on planning. By
empowering individual teams to input plans that then roll up into an overall company-wide plan, organizations
are able to create a comprehensive, holistic model that aligns with and reflects strategic business goals.
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Workforce Planning Maturity

Planning the Employee Journey

Gain Deep Workforce Insights to Model Your Best Workforce Mix
Strategic decisions about your workforce require data and lots of it. With Workday Adaptive Planning for
workforce surface data from Workday Prism and HCM to enjoy a holistic view of your workforce, with the
insights you need to get ahead of workforce hot spots, such as unwanted attrition or declining employee
engagement, or surface and optimize the value your workforce delivers.
• Get an accurate picture of your current and future workforce, modeling transfers, planned hires,
attribution, even allocation time between departments
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•
•
•
•

Plan your workforce with a flexible, multidimensional view (by level, department, job grade, skills,
projects, location, FTE vs. contingent workers, and more) that maps to how you run your business
Compare multiple driver-based, what-if scenarios in real time to see the impact upstream and
downstream (e.g., best location to hire considering tax implications) to create the optimal plan
Incorporate global (or universal) and localized business drivers that can be changed with a single
click
Plan the way you run your business. Create separate, unique models according to the business
drivers, skills mix, and full time versus contingent mix required and see how they roll them into one
integrated workforce model

Collaboratively Build Your Workforce Plans
Collaborate via shared, role-based views with your hiring managers and finance partners in planning for new
hires, training, promotions, and merit increases. Equip managers to create hiring and training strategies
aligned with their business plans, while giving finance and HR instant visibility into current and future
expenses.
• Align your people and business strategies with top-down and bottom-up workforce planning
workflows, then work together to adjust out the variances
• Build scenarios with your recruiting and learning teams and HR business partners to plan whether to
buy the talent you need, build it internally, transfer it in, or find contingent support.

Analyze and Adapt Your Workforce Plans with Dashboards and Self-service Reports
• Quickly identify opportunities that better align with workforce changes in your business
• View easy-to-use dashboards and self-service reporting to monitor and analyze costs, see unfilled
positions, and break down the geographical distribution and composition of your workforce. Easy to
create, modify, and drill down
• Assess your current workforce to meet the future needs of the business based on factors that include
performance, readiness for promotion or transfer, and retention risk
• Track your plan against actual—and account for predicted exits and internal movement so you don’t
over- or under-hire
• Analyze coverage and gaps to plan. Add headcount, push out hire dates, change ramping
assumptions, plan for attrition, and see the capacity impacts in real time
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Seamlessly Integrate Workforce Plans and Budgets with Financial Plans
• Automatically feed data from human capital management and ERP/GL systems—with tight
integration into Workday—and other data sources to plan headcount, salary, bonus, payroll tax, and
hours
• Reduce your risk of error and free up time from low-value-added tasks to focus on workforce strategy
with your business partners
• Link workforce plans to your financial plan to see real time updates of planning scenarios and plan to
actuals updates
• Plan with an accurate picture of your workforce and its total costs with up-to-date headcount and
financials based on a unified system of record
• Achieve fast implementations with an easy-to-use integration platform designed to be used by you
without the need for IT
Put your People Plans into Motion
• With seamless drill-down of your planning Actuals data to both transaction or business object within
Workday, where you can directly kickoff related processes leveraging the Workday Business Process
Framework.
• Publish your approved headcount plan in Workday HCM to monitor performance against plan and
adjust.
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Workday Projects
With Workday Projects, you can plan, staff, track, manage, and analyze projects and talents to optimze
efficiency and profitability. Whether those projects are internal non-billable initiatives or external billable
services, Workday’s agile and robust system helps you to achieve your key goals.

Unified with Workday HCM
•
•
•
•
•
•

Use data from Workday HCM to staff contingent or full-time talent based on skills, competencies, job
profile, past project performance, interests, fees and more.
Enable superior portfolio and project planning with demand forecasting and utilization reports.
Find the right talent for your project at the right time—with full visibility into worker availability.
Arm recruiters, resource managers, and project managers with a single source of the truth in the
cloud, including mobile project management, time and expense tracking, and approvals.
Empower your people to grow and succeed in the knowledge-based economy through Workday
Learning, Workday’s on-demand, personalized learning management solution.
Improve the retention and progression of your high-potential employees with Workday career and
development planning.

Predictive Talent Insights
•
•
•
•

As consultants complete projects, track skill acquisition to improve staffing decisions and reduce
attrition.
Minimize ongoing recruiting and onboarding costs by retaining and promoting your organization’s best
and brightest talent.
Harness big data and machine learning to predict overall workforce attrition and identify high
performers at risk.
Take specific actions recommended by Workday to retain your key staff resources.
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Project Management

•
•
•
•
•
•
•
•

•

Integrate to a CRM system to leverage external resource demand data and inform the planning and
staffing of work
Allow for the creation of opportunity projects for staffing plan and financial forecasts. Support easy
conversion of opportunity projects to sold projects
Enable project managers to forecast demand, create project budgets and plan work with resource
pools, work plans and project hierarchies
Model all types of work, including product development, projects, campaigns, client service delivery,
grants and more
Establish a work plan with phases, tasks, milestones, status, and risks to track project progress from
any device at any time
Enable the customization of project plan task name while maintaining the ability to report across
projects at the portfolio and organization levels
Enable users to quickly and easily update and synchronize project dates across project plan tasks,
task resources, resource forecast lines, and resource plan lines
Packaged Integration with Microsoft Project: With a few clicks, you can sync data (such as task dates
and percent complete information on the project plan) between Workday Projects with Microsoft
Project to allow for the execution and alignment of more granular project management
Simplify projects creation and strengthen standardization, control and compliance through built-in and
customizable templates covering projects, project plans and resource plans
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Project Financials
•
•
•

Align projects with your talent portfolio, business needs and organization’s strategic goals
Provide flexible project labor costing, including multiple companies in a single rate sheet and
budget/forecast by worker and by role
Support project labor budgeting by hours and by amount

•
•

Support resource forecast at daily, weekly, and monthly level
Enable web service to create project budget

•
•

Support fixed fee and ratable revenue methods for project budgeting
Allow for scheduling of mass update of project budget and forecast as actuals are reported

•
•

Facilitate easy reporting differentiation between budget and forecast as forecasts refresh periodically
Enable customized and granular project resource forecasts at the project, task level daily and detailed
allocation of worker availability including project breakdown
Allow for scheduling and automatic update of project budget and forecasts as actuals are reported
Enable dynamic and scalable resource forecast and project budgeting by leveraging Workday
Worksheet’s Excel-like functionalities

•
•

Resource Management
Define roles, view worker availability and performance, shop for talent inside or outside your organization and
put the right people on the right projects.

•

Get a holistic view of your staffing needs with a centralized resource management dashboard and
acts quickly and easily
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•
•
•
•

•
•
•

•
•
•
•
•
•
•
•

Allow resource managers to create tailored pools of talents so that they can manage those pools in
scale
Support flexible search of project workers based on various facets and easily assign resources to
project
View staff availability including project allocation, time off, pending assignments, holidays, and leave
Leverage skills cloud library to select related and similar skills that are recommended by machine
learning in project staffing (e.g., when one enters Java programming skill, machine learning will
prompt Python, C++ as they are related skill sets from which to choose)
Quickly compare workers for a project by experience, qualifications, location, performance, and
costing rate, etc.
Staff teams with available, qualified workers, and account for workers on PTO, leave of absence, or
assigned to another project
Stay on top of project budget and resource needs with weekly project-level resource forecasts, with
full visibility into Total Forecasted Hours, Estimate at Completion (EAC) and Estimate to Complete
(ETC)
Utilize employee profiles from Workday HCM to staff projects based on internal or contingent worker
skill inventories, competencies, past project performance, and more
Improve resource utilization and staffing flexibility by designating a resource as hard-or soft-booked,
committed, or prospective
Allow consultants self-service access to update their resource forecasts so that resource managers
can get better insights on the latest progress
Assign tasks and perform resource forecasting without specific resource assignments, providing
increased flexibility in planning projects
Automatically add resources into resource forecast and resource plan when new people are assigned
to a project
Support for use cases in which “multiple workers are on the same task” and utilize memo field to
capture relevant info in resource plan lines
Create resource forecast by estimated hours and by percent allocation
Easily link unstaffed job openings to job requisitions for external fulfillment

Unification with Time Tracking & Expense Management
Equip your workforce with time tracking and expense entry capabilities on the go.
• Provide anytime, anywhere access to mobile time sheets and expense reports, enabling a faster,
more efficient reimbursement cycle
• Easily add worker time to projects, incorporating project attributes such as location and customer
• Indicate billable and non-billable time
• Automatically route project time to the right approver(s) including multiple project and staff managers
• Allows project managers to transfer time booked from project A to project B and reclassify project
time from billable to non-billable or vice versa
• Allow resource managers to review and approve timesheets en masse
• Automatically incorporate entered time to calculate utilization, project actuals and billing
• Use Workday Expenses to capture employee expenses and Procurement to track Purchase orders
and Supplier Invoices related to a project

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

•
•

•
•
•
•
•
•

•

View total current spend against planned budget as projects and work progress
Ensure workers are shown only the tasks for which they are eligible and automatically validate project
role for time entry to prevent the same worker from having the same project role on two different
resource plan lines when there is a date overlap and standard cost rate overrides are different value
Allow for sending customers invoices with related receipts attached to help them understand the
billing more easily
Support the ability to read receipt images and populate expenses with key data using a mobile device
Allow submission of expense reports with a negative reimbursable amount due to personal
transactions on corporate liability credit cards and recover employee receivable amounts
Enable expense item attributes for merchant location
Allow selection and submission of per diem expense items (inclusive of travel journal lines) when
creating expense reports on mobile devices
Support the processing and delivery of custom outbound corporate credit card remittance files
through the secure PCI environment for Workday customers using MasterCard, Visa, or AMEX
unmasked/unscrubbed packaged integrations for Expense credit cards
Support spend integration through webservice, including supplier invoice, expenses, and
miscellaneous

Workday Projects takes the traditional project management space and redefines what it means to manage
real work.
Although projects may always be considered work, not all work necessarily happens within the confines of a
project. With Workday, your organization can track all types of work, project-based or non-project-based, to
get unprecedented insight into what your people are doing and how successful they are at doing it. Traditional
project management systems are detached from Human Resource (HR) and Spend Management systems,
but Workday Projects is delivered on the same platform as Workday Human Capital Management, Workday
Expenses and Workday Procurement, enabling you to easily plan, staff, manage, and analyze the work being
done by your organization.
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Project Management
•
•
•
•

•

Demand Forecasting: Enable superior portfolio and project planning with built-in, real time demand
forecasting and utilization reports.
CRM Integration: Integrate to a CRM system to better understand your organization's resource
demand.
Model Project Work: Model potential scenarios to optimize resource allocation and project pricing.
Divide your work plan into phases, tasks, and milestones to support billing and profitability analyses.
Monitor Project Success: Track project progress and status over time, and make on-the-fly resource
substitutions to improve resource utilization. Integrate opportunity management data from
Salesforce.com to Workday for streamlined, configurable quote-to-cash process automation.
Mobile Projects: View always-current project information on a mobile device and act. Traveling project
managers can quickly view a project’s progress, time cost, project spend, and the project plan,
resource plan, and associated risks. They can also make edits to project progress, mark task
completion, and leave a memo to communicate with a project team.

Resource Management
•
•
•
•
•
•

Stay on top of project budget and resource needs with weekly project-level resource forecasts.
Utilize employee profiles from Workday HCM to staff projects based on internal or contingent worker
skill inventories, competencies, past project performance, and more.
Use dynamic resource pools to automate resource sourcing and assignment.
Easily link unstaffed job openings to job requisitions for external fulfillment.
Quickly compare workers for a project by experience, qualifications, location, and costing rate.
Staff teams with available, qualified workers, and account for workers on PTO, leave of absence, or
assigned to another project.
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•
•

•
•
•
•

Workday Recruiting: Easily link unstaffed job openings to job requisitions for external fulfillment.
Optimized Project Staffing: Drive the staffing process by project priority, start and end dates, and
potential contract revenue. You can quickly search for and compare workers for a project by
experience, qualifications, location, costing rate, and more. And, you can track detailed skill
requirements on the resource plan. Create and maintain Skill Profiles to efficiently track groupings of
common qualifications, find qualified workers, and fill open requisitions. Skill Profiles help you plan for
growth and succeed in times of uncertainty.
Automate the process of finding and putting the right workers on projects through the use of Dynamic
Resource Pools.
Unified Absence Management: Use Worker Availability Timeline to staff teams with available,
qualified workers, and account for workers on PTO, leave of absence, or assigned to another project.
Collaboration: Project staffing requires teamwork and negotiation. Use the project activity stream to
stay on top of project-related changes and discussions.
Use advanced Resource Forecasting to enable weekly project-level estimates per worker in a project
role based on resource start date, end date and percent allocation. A worker’s scheduled weekly
hours are used to calculate forecast hours, and snapshots can be created for use in project budgets.

Time Tracking & Expense Management
•
•
•

•

•
•
•
•

Mobile Time Tracking: Provide anytime, anywhere access to timesheets for all workers using a
mobile device.
Mobile Expense Capture: Capture expense receipts on a mobile device, enabling a faster, more
efficient reimbursement cycle.
Mobile Approvals: Make Time and Expense approvals immediately available to project managers on
their tablet or desktop. As transactions are approved, the time or spend will be updated on the budget
in real time.
Unified Project Billing and Accounting: Project status and costing details update in real time, enabling
you to speed up project accounting and bill customers more accurately based on time and costs
incurred.
Provide anytime, anywhere access to timesheets for all workers using a mobile device.
Capture expense receipts on a mobile device, enabling a faster, more efficient reimbursement cycle.
View always-updated information on a project’s progress, time cost, project spend, and the project
plan, resource plan, and associated risks.
Manage a project while on the road, making edits to project progress, altering start and end dates,
marking tasks as complete, communicating with your team, and more.

Workday Grants Management
Grants are an important funding source for many organizations. At the same time, organizations that provide
grants—whether they are government agencies or non-profit institutions—are placing more scrutiny on the
use of these funds as well as demanding greater transparency. In this environment, fully featured grants
management solutions are vital to an organization’s fiscal well-being.
Built with Workday’s strategic design partners in education and government, Workday Grants Management
can handle administration requirements for a range of organizations. Unified with Workday HCM, Payroll, and
Financial Management, Workday Grants Management reduces the number of manual hand-offs and
integration points to improve accuracy, visibility, and compliance. The application provides a central location
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for recording proposals, transforming proposal budgets into award budgets, and reporting on awards against
proposals, and it automates the post-award process. With Workday Grants Management, organizations can:
• Manage and capture grant-related expenditures
• Record and assign tasks (e.g., contractual deliverables) to individuals and report on the status of
those tasks, including tasks that are part of the close-out checklist
• Determine facilities and administration costs with a robust, configurable calculation engine
• Perform accounting related to grant activity, including revenue recognition and associated journal
entries
• Ensure balanced accounting for awards spanning major business units across an organization, such
as engineering or medical schools at a higher education institution, or transportation or public safety
departments within state and local governments
• Bill sponsors/grantors based on the unique requirements of a particular award. Supported billing
scenarios include: cost reimbursable billing, installment and milestone billing, automatic consumption
of prepayments, sponsor retention, separate billing for portions of an award, and custom invoice
numbering per award
• Draw for letters of credit and automatically apply sponsor payments to invoices
• Easily organize and locate attachments related to awards using defined categories
• Link multiple proposals to an award—both initial and follow-on proposals—and report on those
relationships
• Define customized errors and warnings to prevent incorrect spending, commitments, and payroll
costing allocations and to enforce sponsor/grantor restrictions on types of expenditures that are
disallowed for an award
• Certify effort of principal investigators/program managers and other key personnel working on a grant
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Purpose Built for Grants Management
Workday Grants Management is different by design from many other solutions on the market today, which are
built on top of systems that were originally designed to manage projects. As a result, these systems do not
capture the subtleties associated with grants, such as different sponsor/grantor types and grant hierarchies.
With Workday, grants are treated as separate objects, enabling rich multi-dimensional reporting. Detailed
information about the grant can be tracked—including the award, award type, sponsor/grantor, sponsor
type/grantor type, associated tasks, and facilities and administration rate agreement information. Workday
Grants Management can also track and manage different types of awards with unique revenue recognition
and billing requirements, such as cost reimbursable and fixed price awards, and can accommodate prepaid
awards as well.

Unified, Fully Automated Solution Improves Efficiency
Workday Grants Management is unified with HCM, Payroll, and Financial Management, which reduces the
number of manual hand-offs and integration points, leading to an improvement of data accuracy and
efficiency. Workday Grants Management also includes a robust engine to calculate facility and administration
costs that need to be recognized and ultimately billed to the sponsor/grantor. Workday’s facility and
administration engine allows customers to establish rules that govern how those costs are calculated, and
then modify those rules as necessary. Once these costs are calculated, information is automatically shared
with Workday Financial Management so total revenue for the grant can be recognized.
The application also includes flexible billing and collections capabilities. Sponsor/Grantor billing can be
scheduled to run automatically or can be performed manually, and any pre-payments can be selectively
applied. In addition, Workday Grants Management automates the calculations associated with letter of credit
draw requests for any related awards.

Integrated Effort Reporting
Integrated Effort Reporting Tracking and certifying the effort that is spent working on a particular grant is
typically a manual, error-prone process. As part of Workday Payroll and Time Tracking, Effort Reporting is an
online solution in which researchers can digitally certify the percentage of their time that is allocated to a
particular grant or activity, and changes to the allocation can be fed automatically to payroll adjustments. This
improves efficiency and compliance and reduces errors.

Improved Visibility into Grant Activity
With grants comprising a large source of funding for many organizations, improving visibility into this revenue
stream is critical. Workday Grants Management offers rich, multi-dimensional reporting and dashboard
capabilities to provide organizations with strategic intelligence about their grant activities. Customers can
access detailed information about grant activity such as viewing grant budget vs. actual expenses; comparing
grant activity by sponsor/grantor, billed expenditures for invoices and letters of credit; analyzing award
success rates; and comparing expense levels across multiple grants. Customers can provide reports to
decentralized users, such as researchers or departmental administrators, increasing productivity of principal
investigators/program managers assigned to specific grant dollars. These analytics are available directly from
Workday without having to go to a separate business warehouse.
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Improved Compliance & Control
Complying with reporting regulations is critical for any organization that accepts grant funding. As a unified
solution, Workday Grants Management automates the post-award process to reduce manual errors by:
• Allowing users to validate expenditures based on award dates and statuses as well as the
expenditure categories allowed or disallowed by sponsors
• Automatically limiting payroll accounting based on salary over the cap restrictions
• Automatically charging payroll falling outside an award’s period of performance to alternate
accounting
• Providing budgetary control for award expenditures
• Tracking committed effort against actual effort
•
•

Recording cost share commitments and tracking against actual cost share
Manage information on sub-recipients and sub-awards, including corresponding risk evaluation
information, and link that information to awards, suppliers and supplier contracts
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In addition, audit capabilities ensure that any transactions or changes to a business process are tracked in the
system, further enhancing compliance. Each amendment is fully versioned, and all changes to values are
tracked by user and time stamped.

Scout Strategic Sourcing
It’s no secret that sourcing and procurement play critical roles in the operation of modern enterprises. So why
are many of these organizations still wading through spreadsheets and disparate emails? To compete in
today’s world, sourcing and procurement professionals need a platform that streamlines supplier workflows,
breaks down departmental silos, and makes it easy for business users to engage and align with sourcing
across the enterprise.
That’s where Scout RFP, A Workday Company, comes in. Scout’s collaborative, cloud-based solution makes
sourcing a truly strategic arm of the business by providing greater visibility throughout the entire sourcing and
supplier engagement process. More than 300,000 users in 155+ countries have chosen Scout’s awardwinning platform to manage more spend and make a bigger business impact.

Scout Pipeline
Scout Pipeline gives organizations the automation, flexibility, and transparency they need to build and
execute business-tuned sourcing models that deliver measurable results. The outcome? Greater sourcing
impact year-over-year.
Scout Pipeline helps organizations:
• Curb rogue spend and tighten compliance
• Drive business impact with consolidated data analysis and reporting
•
•
•
•
•

Shift away from reactive sourcing and toward strategic, proactive sourcing
Streamline sourcing project workflows
Prioritize high-impact projects
Elevate enterprise visibility
Expedite time to value

•

Track and leverage savings across strategic plans
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Scout Intake
Scout Intake seamlessly connects the rest of the business to the sourcing organization with a single, intuitive
platform. Its simple interface makes the sourcing process more accessible to stakeholders and other
collaborators. Intake positions the sourcing team as a true strategic partner that drives measurable impact for
the business.
Scout Intake helps organizations:
• Engage stakeholders earlier to establish accountability
• Gain visibility into project requests
• Standardize intake information and enforce compliance
• Customize request forms to your business needs
•
•
•
•

Automatically route new project requests
Strengthen relationships throughout the organization
Automate alerts and share status updates with the business owners
Standardize workflows to maximize efficiency

Scout Sourcing
With Scout Sourcing, it’s a breeze to collaboratively build and execute sourcing events. Scout’s intuitive,
cloud-based platform lets you run more events with fewer resources and measure your progress with better
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savings visibility. Say goodbye to updating cumbersome spreadsheets, digging through emails, and fielding
supplier phone calls, and hello to truly strategic, collaborative sourcing.
Scout Sourcing helps you:
• Maximize business impact of the sourcing process
• Launch RFx events quickly
•
•
•
•
•

Get more done with fewer resources
Streamline engagement for suppliers, stakeholders, and the sourcing team
Get buy-in with an easy-to-use sourcing tool
Gain visibility into savings metrics
Convert spend insights into actionable goals

•

Make more informed purchasing decisions

Scout Contracts
Scout Contracts eliminates contract chaos and inefficiency to drive value and productivity. With Scout
Contracts, you can greatly reduce time spent finding contracts, prevent contract delays that erode cost
savings, and keep stakeholders informed of approval status without taking time away from sourcing activities.
By providing comprehensive visibility into contract and renewal information, including views of all contracts
(and their interrelationships) with each supplier, Scout Contracts helps you make proactive decisions and
operationalize obligations to realize the full benefit of all contracts.
Scout Contracts helps organizations:
• Create flexible contract hierarchies
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•
•
•

Conduct audits on-demand
Offload administrative work with automated alerts and reminders
Eliminate questions of contract existence or status

•
•
•
•

Stay ahead of renewals and terminations
Drive a standardized, linear workflow that teams can easily follow
Manage obligations with configurable fields
Visualize contract lifecycles with reports and milestone progress

Scout Supplier Performance Management
Scout Supplier Performance helps your organization maximize the impact from every supplier relationship.
With Scout’s simple, intuitive interface, collaborative workflows, and internal and external scorecarding, the
Supplier Performance solution makes it effortless to improve supplier relationships and performance. It
empowers you to collaboratively manage risk and ensure ongoing compliance through integrated reports that
help you proactively prioritize any potential risks and manage current action items to keep everyone on track.
Scout Supplier Performance helps organizations:
• Simplify and streamline the supplier business review process (QBRs)
•
•
•
•

Increase the impact of existing suppliers to minimize switching costs
Drive supplier performance improvements through data analysis
Track action items internally and with suppliers
Mitigate potential supplier risk proactively

•
•
•
•

Build and save reports to track ongoing supplier performance
Provide transparency to suppliers on progress and improvements
Intelligently prioritize critical suppliers to drive spend and improved partnerships
Bring innovation to every relationship

Scout Supplier Onboarding
Scout Supplier Onboarding streamlines essential supplier data collection with templated and configurable
forms. Automated workflows for supplier form routing simplify the capture of data and the reviewal and
approval process, all while providing and storing the necessary information to individual parties. With Scout,
the organization can collaboratively capture, monitor, and manage supplier data in a consistent, repeatable
manner. The system retains completed forms along with an audit record of the review process in one
centralized place.
Scout Supplier Onboarding helps organizations:
• Centralize all supplier forms for easy retrieval and review
• Request and receive supplier data with configurable forms
•
•

Automate form approvals for suppliers and business stakeholders
Standardized templates and approval workflows

•
•

Carry out consistent 360 degree vetting of all suppliers
Incorporate risk score into a collaborative workflow with an executive summary of findings

•

Equip stakeholders with full visibility into supplier activity
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Scout Reverse Auctions
Using Scout Reverse Auctions, organizations can create a transparent and competitive environment in which
suppliers have visibility into how they compare with other bidders. With Scout’s intuitive interface, it’s easier
than ever to gain market insights, act strategically, and make significant bottom-line impact.
Scout Reverse Auction helps organizations:
• Gain complete visibility into the end-to-end auction process
• Standardize bidding across suppliers
• Significantly drive down costs and increase savings
• Collaborate with suppliers and stakeholders in real-time
• Communicate award criteria and priorities to suppliers
•
•
•
•

Make data-driven decisions when selecting suppliers
Increase supplier engagement
Save valuable time conducting auctions
Organize auction items into groups (lots) within a single auction

Scout Dynamic Negotiations & Analytics
Scout Dynamic Negotiations & Analytics lets you collaborate using facts and ultimately change the tone of
pricing conversations with suppliers. Unlike tools that require advanced analytical abilities or toggling between
spreadsheets, Scout’s platform empowers everyone on your team to accelerate the supplier negotiation
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process. Instead of chasing data, you can make fast, data-driven decisions that deliver cost savings, expedite
go-to-market plans, and achieve greater business impact. No mathematics Ph.D. required.
Scout Dynamic Negotiations & Analytics helps organizations:
• Analyze multiple factors and constraints to determine the best choice of a supplier for a particular
need
• Model scenarios to understand the biggest impacts on savings targets
• Declutter your analysis by detecting and removing outliers
•
•
•
•

Use guidepost scenarios to understand your potential
Compare prices to current or set pricing options
Measure savings and cost increases based on historical reference and relevant constraints
Provide feedback to suppliers to let the pricing data directly negotiate for the business

Scout Reports
Scout Reports makes it easy to access the information needed in one view at any time through business
intelligence and visualization integrations. Scout simplifies the reporting process, making it easier to
understand, inform, act, and even support recommendations with defensible data. Scout’s real-time reports
provide the visibility needed to drive truly strategic transformation across the entire enterprise.
Scout Reports helps organizations:
• Provide greater visibility into savings and spend by sharing reports and views
• Establish better control of business operations and sourcing
• Manage the sourcing group more strategically
• Evaluate performance and progress for events, milestones, suppliers, and sourcing team members
•
•
•
•
•

Drill into sourcing data to extract insights
Stay agile and keep ahead of the competition
Monitor and analyze supplier quality
Report across entire supplier base
Highlight the impact sourcing brings to the organization

•

Report on project timelines and milestones
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Workday Extend
Workday Extend is designed to be the cornerstone of the new cloud world where organizations operate
seamlessly across multiple applications, delivered by Workday and built by their own organization or even by
third parties.
Workday Extend enables customers to use the Workday platform to build their own custom applications as
extensions to delivered Workday applications. This capability allows Workday customers to future tailor their
Workday environment to best fit their individual needs while still retaining the benefits of Workday’s Power of
One. Workday Extend puts Workday’s technology into your hands and uses the same services that power
Workday’s HCM, financials and student business applications. Applications built with Workday Extend receive
the latest Workday innovations while keeping everything secure within the Workday security framework and in
an upgrade safe model.

Custom Applications delivered in the Workday Experience
Workday Extend provides the capability to extend the standard Workday capabilities that naturally fit into the
broader HCM, financials or student ecosystem. Applications you build can meet your organization’s way of
doing things or fill a cultural niche – since they are custom designed and built specifically by and for you.
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Applications built using Workday Extend
Workday’s delivered applications provide comprehensive coverage for common business needs but when
organizations have specialized requirements, Workday Extend can be used to create functionality to fulfil
those needs.

Key Capabilities
Extensions to Workday Applications
Workday Extend allows Workday’s customers to extend Workday’s delivered applications beyond their
delivered configuration capabilities. This is most often to meet a specific organization’s way of doing things or
to eliminate manual processes.
These types of extensions range from relatively simple apps like a custom recognition and rewards program
built on top of Workday’s Compensation and Talent to more complex examples like extending core financial
capabilities by providing a mechanism to streamline expense account creation.
• Provide a simple launch pad approach to combining several standard Workday features into a single
app, simplifying the interaction for managers and peers.
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•

Extend core financial capabilities by providing a mechanism to streamline expense account creation.

Custom Applications
Virtually every Workday customer uses custom applications as part of their business, but most have
expressed a desire that they behave more like a Workday application Workday Extend now provides the
capabilities that allow customers to create those applications using Workday tooling so they will work like
Workday. These custom applications can be virtually anything, but they all share the common characteristic of
being built on Workday applications such as Human Capital Management, Financial Management, or Student.
Here’s an example of a complete application built in Workday Extend using custom user interface pages,
storing custom data, and providing custom reporting.
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Composite Applications
Increasingly businesses need to present data from multiple sources or even multiple systems – all on a single
user interface. Users are also tired of toggling between systems to see a complete view of information. This is
where composite applications come into play. Within Workday Extend, Workday provides the native capability
to create pages that display data from Workday and other data sources, which can be third-party systems or
internally hosted data within the organization. This ability to consolidate and enhance the view of information
has proven popular to Workday Extend users and Workday expects more customers to adopt this style of
application as they build applications in Workday’s tools.
• Combine data from both Workday HCM and Projects with information on Microsoft SharePoint to
present a single, simplified view of policies by project.
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Deeply embedded into all things Workday
Workday Extend is natively part of Workday. Workday specifically chooses to surface their core Workday
technology via Workday Extend rather than running it in a separate cloud or bolting it on the outside of
Workday’s native environments. This allows us to provide the same capabilities to custom applications that
Workday provides to Workday’s own developers along with the amazing Workday features like Workday’s
object model, business process framework, analytics tools and more. Workday Extend was designed to fully
embrace the Power of One.

Workday Extend Core Capabilities
Workday Extend provides platform tools such as the Workday Extend Dev Tool, and Workday Extend
Command Line Interface. You can use the API Explorer to discover and interact with Workday’s REST APIs.
Monitoring and logging tools are also available to help you debug and analyze your app usage.
Workday Extend services include:
• Authentication for securing all components of your custom app, including integration with third-party
services. Security within Workday Extend utilizes the standard Workday security framework.
• Presentation Services for creating a user interface that is consistent with Workday applications. User
Interfaces created using Workday Extend run directly in the Workday cloud and automatically utilize
the standard Workday styling and any custom branding configured within a customer’s tenant.
• Data and Persistence for accessing, updating, and reporting on Workday objects and Custom
Objects.
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•

Workday services that provide platform APIs for Workday's core functionality such as Human Capital
Management, Financial Management, Planning, and Student.

Workday Prism Analytics
Analytics leaders are being asked to support their organizations’ growing need for actionable data and
insights. With data proliferating across the enterprise at an ever-increasing rate, providing secure, self-service
access to data for analytics and reporting is a significant challenge.
Workday Prism Analytics extends the core reporting and analytics capabilities of Workday, empowering
decision makers with even deeper insights into their people and financial data. Now, operational insights can
be generated from any data source, all within Workday, and securely distributed to the entire organization.
With Workday Prism Analytics, users can bring any data source into Workday; govern non-Workday data
according to Workday’s single security model; enrich people and financial analytics with operational,
historical, and ecosystem data; and distribute insights directly to users via reports and dashboards.
Workday Prism Analytics is built natively into the Workday technology platform and includes big data
infrastructure to support massive amounts of data. It has an intuitive, consumerized user experience and selfservice tools that empower users to create and share their own insights, while providing organization-wide
access to insights and data through the Workday application.

A Single Source of Truth for Workforce and Financial Data
•
•

Bring any data source into Workday, where it can be blended with HR and financial transactions
Sunset and decommission legacy systems by loading historical data into Workday Prism Analytics

•

Provide real-time insight; with analytics connected to the transaction system, worker and financial
data is always up to date

Increased Data Accuracy and Control
•
•
•

Efficiently transform raw data from any source to address your organization’s specific needs and
blend it in a single pipeline for analysis
Significantly decrease human error by automating manual processes and calculations
Build trust in data with a view into how datasets were created and how data has been transformed

Governed Self-service Access to Data
•
•
•

Make data available in Workday reports, dashboards, worksheets and Discovery Boards, leveraging
Workday’s single security model for personalization
Ensure that users only see the data that they have permission to view, even if that data didn’t
originate in Workday
Eliminate risk associated with maintaining multiple security models; settings automatically adapt to
organizational changes made in the system of record
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Key Features
Data Management
Workday Prism Analytics provides data management solutions in the cloud so you can upload, store and
secure data from any source.
• Get a full view of all your data in a single catalog
•
•
•
•

View how datasets are linked together with data lineage
Centrally manage permissions using Workday security
Programmatically refresh data using a range of integration tools
Maintain integrity with detailed traceability into dataset creation and updates

Easily view how data has been transformed and blended together

Data Preparation
With Workday Prism Analytics, data transformation and blending are easy. Workday enables you to quickly
and intuitively transform data from any source and blend it in a single pipeline for analysis.
• Use drop-down menus to parse data from raw to tabular format
• Use join, union, and group features for data transformation
• Visualize any dimension with data profiling
•

Get a tabular preview of the data as it’s prepared

•
•

Summarize data and build nested aggregations with point-and-click group by functions
Use a robust and familiar function library to create categorical variables, formatting changes, and
more
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Intuitively prepare and blend any data for financial and HR analysis

Discovery Boards
Discovery Boards enable self-service, speed-of-thought analytics to iterate and discover insights faster.
Visualize all your Workday Prism Analytics data sources in an intuitive, drag-and-drop environment. Quickly
filter data to detect patterns and highlight key details.
• Easily create a wide range of charts and tables
• Click on data for added context and information
• Create and share discovery boards for increased collaboration
•
•

Govern access to discovery boards with edit- or view- only privileges
Keep track of changes with version history
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Discovery Boards are an entirely new way to build reports and explore data in Workday

Workday Data-as-a-Service
Workday Benchmarking
Workday Benchmarking is the first product from Workday Data-as-a-Service (DaaS), a Workday platform that
provides centralized data sets to Workday customers. Workday Benchmarking allows Workday customers to
contribute de-identified data to a secure and aggregated dataset, in exchange for access to benchmark
metrics that allow them to effectively measure performance against their peers.
Benchmarks are available in the following categories:
• Workday Usage
• Financial Management
• Recruiting
• Absence and Time
•

Compensation

•

Human Capital Management
- Workforce Composition
- Leadership and Manager Effectiveness
- US Diversity and Inclusion
- Worker Activity (Staffing and Promotions)
- Turnover

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

The data used to produce benchmark metrics comes from live transactions in Workday and can be updated
as periodically as daily; because this data comes from customers on a single code-line, aggregation remains
consistent and accurate for maximum relevancy.
Benchmarks can be surfaced in the context of Workday’s applications where decision makers go to act. They
can be delivered next to an organization’s actual performance or as a stand-alone report. They can then
easily be distributed to colleagues in your organization through Workday’s reporting framework.

See how your organization compares to other Workday customers
Workday Benchmarking is private and secure. Only data that is contributed is used in the service. This data is
de-identified and aggregated. The service then uses multiple layers of security architecture to create the
collective metrics before pushing them to customers. Access to benchmark metrics can be governed with
Workday’s role-based security model.

Workday Public Data
Workday Public Data is a new offering from Workday Data-as-a-Service (DaaS) that delivers high-value
external data directly to your tenant. Through this service. Workday has done the heavy lifting to ensure the
data is secure, ready to use, and up to date. You can run reports and perform analysis on public data sources
just as you typically would with an internal Workday data source.
The first Workday Public Data offering enables Workday customers to leverage data sourced from the US
Census Bureau, specifically the American Community Survey (ACS). The survey collects data about the US
population and housing on an ongoing basis, releasing results every year. The survey contacts more than 3.5
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million households each year to self-report on things including state and county of residence, occupation,
income, and ethnicity.
Workday customers can access ACS data via the following methods:
• Running the delivered standard report, US Labor Market Statistics
• Creating a custom report using Workday’s delivered data source, US Labor Market

US labor market data is secure, ready to use, and up to date
The data from ACS provides critical details about the US workforce. Businesses can leverage this data to
support their operations and:
• Understand the size of the workforce in your current location or compare prospective locations
• Tap new geographies that possess critical talent for recruiting purposes
• View the ethnicity breakdown for an occupation in a location for your diversity initiatives
•

Support recruiting, planning, and diversity initiatives—to name a few
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Workday Technology
Business today faces a rapidly changing world of work and rapid technology changes. The pace of change
requires organizational agility at scale, and the need for scaled agility applies equally to Business
Applications. These Business Applications that organizations rely on must be well-architected, enabling
organizations to plan, execute and analyze with the speed and intelligence required to support continuous
innovation at scale. What does this look like?
1. A well-architected Business Application fosters collaboration, breaking down silos of data and
transactions that get in the way of surfacing dynamic, contextual insights needed to drive
transformative strategies and actions.
2. A well-architected Business Application scales to become the intelligent backbone of business
operations, enabling continuous planning, execution and analysis across people, finances and
operations.
3. A well-architected Business Application constantly learns from data, actions and outcomes of
business operations, delivering timely insights and targeted predictions to refine and optimize how the
business organizes; builds talent; applies resources; responds to competitive, regulatory and external
events; and invests for growth.
With the broad acceptance of cloud computing, Business Applications have taken advantage of cloud-native,
service-oriented architecture to boost agility. Business applications with legacy architectures, running onpremises or “lifted-and-shifted” to the cloud, have required significant IT costs for deployment, testing,
backups, upgrades, and more. In contrast, a cloud-native solution built on an agile architecture delivers
trusted and adaptable enterprise applications with much less IT overhead and frees up IT and administrative
resources to focus on more strategic projects. However, not all cloud enterprise applications are created
equal. Cloud enterprise applications require a different kind of due diligence. CIOs and their IT teams should
evaluate cloud solutions and identify those that deliver continuous innovation, agility and the best ownership
experience across implementation, support, availability, performance, security and data privacy. CIOs need to
distinguish cloud solutions that are ready for the challenge of scaled organizational agility, from “lift-and-shift”
hosting of traditional on-premise applications.
A best-in-class Cloud Business Application scales with minimal overhead and provides a trusted stream of
data combined with intelligent application functionality that delivers continuous action and insight. As more
users interact and transact, the data grows and when combined with innovations included in the software,
including machine learning, artificial intelligence, and augmented analytics, your organization has a
continuously evolving, improving platform of business insight.
Workday is that well-architected cloud solution. Workday brings in data from different sources and creates
data from the actions of a network with more than 37 million workers, turning them into the insights and
predictions that augment decision making and fuel the engines of business planning, operations and
analytics. And Workday embodies the optimal architecture patterns of a digitally-transformed ERP cloud: an
agile microservice architecture, open APIs, a right-time user experience, the strongest foundation for digital
trust, and an intelligent core infused with machine learning.
And at Workday, you have a trusted partner. Workday believes with technology, it’s not just what Workday
delivers, but how Workday delivers it that matters. Workday focuses on the complete customer experience in
how Workday introduces, implements, delivers, services, and supports new technology and how Workday
surfaces its benefits to advance rather than disrupts the business of Workday’s customers and partners. And
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Workday takes the second “S” in SaaS very seriously, constantly working to improve on Workday’s 97
percent customer satisfaction rating.
Learn more about Workday technology and architecture in the following eBook: https://www.workday.com/enus/pages/ebook-it-workday-tech-strategy.html.
With Workday, you can:
• Significantly reduce time, cost, and risk of implementing and updating enterprise applications for
finance, HR, and planning by leveraging Workday’s cloud architecture, processes for continuous
delivery and proven scalability
• Respond to change rapidly with applications that are easily configured by non-technical, business
users
• Take advantage of ongoing business value through continuously delivered and immediately available
innovations delivered with minimal downtime and without costly upgrades
•
•
•

Provide consistently secure access for all users coupled with continuous data privacy protection and
ethical application of new innovations such as Machine Learning and AI
Easily integrate with existing applications and data that support planning, transactions and analysis in
Workday for continuous insights across your business operations
Free up IT budget and resources for strategic and transformative initiatives

Workday is built from a clean sheet of paper with a cloud-native, agile architecture that solves the problems
previously impacting ERP systems built using legacy approaches. By addressing legacy design issues,
rethinking the components that make up the Workday technology foundation and building them into the core,
Workday’s technology fosters a better experience for Workday’s customers. Workday’s architecture is based
on a core set of design principles that form the foundation of Workday’s applications and cross-application
technology services. Those core principles are:
• Power of One
• Continuously taking inspiration from the consumer internet
•

Always keeping Workday’s architecture adaptable for future technology innovation. This is codified in
Workday’s tagline “Built for the Future”

Power of One
The Power of One represents four architecture principles that enable Workday to enable organizational agility
and deliver customer value on a scale unmatched in the industry. It fosters the ability for a Workday customer
to be part of a vibrant community collaborating and sharing best practices. This collaboration is possible
primarily because all Workday customers are on the same version of a Workday application in the cloud.
Workday’s ability to have all customers on a common application version results from applying the Power of
One principles described below.
• One Source for Data. The Workday cloud is architected to deliver a trusted source for data for all
Workday users to plan, execute and analyze. Data is immediately available and actionable whether
you are using the data to plan, execute a transaction or analyze an outcome. With one source for
data, collaboration and decision making are timely, efficient, collaborative and trusted across the
organization.
•

One Security Model. At Workday, security is Workday’s highest priority, and that is reflected in
Workday’s architecture. Workday supports a single security model across Workday’s applications that
ensures all data remains secure and that informs execution so users only see or act against the data
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•

•

they are entitled to receive. Along with Workday’s single security model, Workday builds, tests and
continually updates rigorous safeguards into every aspect of Workday’s service delivery and comply
with the most stringent of attestations and compliance, all to maintain the industry-highest level of
security and data privacy.
One Experience. Workday provides a consistent, right-time user experience for all Workday
customers that is intuitive and engaging to use across the multiple channels of access. Workday
users have an adaptable, consumer-like and increasingly personal experience through web, mobile,
natural workspaces and conversational interfaces. Whether you are working with data on a laptop,
accessing Workday tasks via mobile, engaging with Workday through a natural workspace such as
Slack or Microsoft Teams, or asking Workday for information through a digital assistant, the Workday
user experience empowers users to be informed, act, manage change and collaborate with
colleagues to plan, execute, and analyze.
One Community. With all customers on the same version of a Workday application, Workday and
Workday’s customers continously support each other in a vibrant community where everyone can
share knowledge and exchange best practices, share templates and content. It’s also where
Workday’s customers actively collaborate on innovation ideas, which directly influence the Workday
product roadmap.

Let’s explore these four areas further:
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One Source for Data
Business and ERP applications have traditionally created obstacles for users working to provide meaningful
insights for the organizations they support. As a result, organizations have to invest in costly and complex
bolt-on reporting or business intelligence systems that require specialzed skills or hire dedicated technical
resources to manage database schemas and create complex queries to get to the data needed to support
business decisions. The need for specialized skills disconnectsthe systems from a majority of usersand
creates data silos often devoid of organizational context. With Workday, all users have secure access to
actionable business data and analytics that are constantly available throughout Workday applications and
provided at no additional cost. In addition, analytics operate on the same source for data as transactions,
enabling immediate insight and action while removing latency and reconciliation challenges that can prevent
real-time decision making.
With Workday, you can:
• Create, use, collaborate on and share reports fueled with analytics that are simple to build and deploy
by non-technical users.
• Gain business insight anytime and anywhere through dashboards and scorecards, in alerts, on
mobile devices, through conversation with digital assistants, or embedded in business process tasks.
• Make fact-based decisions supported by data discovery boards and multi-dimensional analysis that
drills down to transaction-level detail.
• Empower business users to define their own insights based on the data that is relevant to them.
•
•
•

Act directly in Workday based on the analytics and insights surfaced.
Communicate broadly and securely by distributing reports with the security model enforced at all
times – ensure that the right employees can see the right data.
Lower ownership costs with zero infrastructure overhead or extra subscription fees.

Simple to Build, Deploy and Use
•
•
•

Workday offers a wide array of pre-built and configurable dashboards, worklets, alerts, reports, and
analytics.
Workday empowers business users to easily configure, share and localize custom reports without
dependence on IT.
Users can easily access reports and analytics with an experience comparable to the consumer
Internet and customize report look and feel with a built-in report designer.

Real-time, Drillable, and Actionable
•
•
•
•
•
•

Access real-time, multi-dimensional reports and analytics with the ability to drill down to transactionlevel details.
Enable self-service for analytics through Discovery Boards designed to iterate and discover insights
faster.
Explore data interactively by navigating built-in relationships—summarize data on the fly.
Get insights in context, based on user, role, organization, position, location, or activity.
Take immediate action in Workday directly off any report.
Automatically trigger alerts when exception conditions occur, or pre-established thresholds are
exceeded.
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Pervasive
•

•

Get real-time information at any time and from anywhere—for example, in reports, through
configurable dashboards, in sharable Worksheets, on tablets and mobile devices, or through
conversation with digital assistants.
Access relevant business insight at the point of decision—embedded in business process tasks—
without the need to log-in to a third party reporting or business intelligence system.

Ease of Integration
•
•

Easily import and export data through the Workday Integration Cloud or through Enterprise
Integration-as-a-Service partners.
Turn any report into a web service by simply checking a box—automatically generate a URL allowing
report data to be consumed in a number of web service formats, including REST, SOAP, RSS feeds,
GData, and JSON.

Lower Cost of Ownership
•
•
•

Eliminate the need for additional hardware, software or on-going upgrades.
Reduce IT support costs by empowering business users to self-serve.
Gain the advantage of a unique in-memory object-based architecture that supports both high
performance transaction processing and analytics in a single, secure system.

One Security Model
Workday is a trusted partner for enterprises and public organizations aspiring to take advantage of the many
benefits of the cloud. From the physical security offered by Workday’s data center operations and public cloud
in select geographies, to network, transport and application-level security, to ensuring the safeguard and
privacy of your sensitive data, Workday's security and trust infrastructure, policies and procedures are worldclass.
With Workday, you can:
• Have confidence that your data is continuously protected by world class physical, network,
application, and data-level security.
• Benefit from the control and flexibility of a configurable, granular, and auditable user permissions
model.
• Gain peace of mind that Workday adheres to the highest standards when it comes to security.
Workday continually passes the toughest third party security audits and certifications in the industry,
including ISO27001 and ISO27018 certifications, and SSAE SOC1, SOC2, and SOC3 Type II audit
reports.
• Have consistent security enforcement through one security model applied to all aspects of the
application.

Physical Security
•
•
•

State-of-the-art Workday and Amazon data centers and backup facilities.
Highly restricted access with 24x7 monitoring and audit.
Backup and disaster recovery with regular testing of procedures to ensure integrity of customer data.
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Communications and Network-Level Security
•
•

Access permitted only over secure Transport Layer Security (TLS) connection.
Perimeter-level defense and network intrusion prevention.

•
•

Regular third party network vulnerability and penetration testing.
Access restriction by IP ranges.

Application-Level Security
•
•
•
•

Authentication of all user and web services requests.
Support for SAML Single Sign On (SSO), and other authentication mechanisms.
Support for delegated authentication.
Granular customer-defined access control rights and permissions.

•

Support for multi-factor authentication including Step-Up Authentication.

•

Support for trusted devices enabling users to explicitly trust devices at sign in time and administrators
have visibility of sign-ons from both trusted and untrusted devices.
Support for more flexibility of users in their access security by being able to select a choice of multifactor authentication (MFA) methods per sign-on instead of only having a single MFA type.

•

Data Security
•
•
•
•

No direct database access allowed. All access requests routed through the business logic.
All attribute values in the database and backups are uniquely encrypted in the database using AES
256-bit encryption.
Data encryption in transit and at rest.
Data Scrambler to replace sensitive worker data with irreversibly scrambled data in implementation
tenants for training and testing configuration.

Comprehensive Auditing
•
•

Full audit of user and web services authentication, authorization, and access.
Non-destructive updates.

•

Complete audit trail reporting in support of governance, risk, and compliance including ability to track
views of sensitive data.

Secure Support for third party Service Centers
•

Support for third party service center workers without having to add them as workers to the system.

•
•

Fine-grained control over authorization for service center access.
Enable service center employees to perform tasks on behalf of a worker.

One Experience
In the changing world of work, today’s workforce is mobile, continuously connected, and multi-generational.
And they have expectations that their enterprise application experience should be as simple, intuitive,
accessible and dynamic as their consumer applications. Workday takes this inspiration from the consumer
internet, and delivers a modern, right-time user experience. Because of Workday’s architecture, Workday can
keep updating the user experience without impacting application functionality. Workday's UI empowers users
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at all levels—from the C-suite to managers and individual contributors—to easily discover, access, analyze
and act on information; initiate and participate in business processes, and converse and collaborate in context
across the enterprise. And with the advent of machine learning and natural language processing, the
Workday UI becomes even more intuitive and personalized as it’s used in the enterprise.
With Workday, you can:
• Benefit from a consumer Internet-like experience that keeps pace with innovation and evolving user
expectations, and effectively engages and augments your workforce with contextual, information rich
interactions for better decision making.
• Fit the Workday application to the way you work by configuring your home page experience, business
processes, reports and other aspects of the Workday experience to address your specific business
needs.
• Empower your organization’s leaders to configure the Workday application to align with their business
needs using the same end user experience they work with on a day-to-day basis.
• Meet the needs of all workers with the highest-level of accessibility in the industry.
• Access Workday where you work, in your natural workspace—be that on a laptop, a tablet, a mobile
device, through conversational UIs in natural workspace applications such as Microsoft Teams or
Slack, through a digital assistant, or embedded in a collaboration tools.
Every type of user should get the most out of their enterprise applications. With Workday, even novice users
can navigate the intuitive Workday experience with minimal training, while power users and administrators will
find all the tools they need to plan, execute and analyze at their fingertips.

Maximize Your Return on Investment
•

•

•

•

•

Take Advantage of a System that Works the Way You Work: A system that isn’t used, isn’t
providing value. With minimal training, all types of users can securely login, access, collaborate and
get their work done with Workday. Leverage product tours to create a guided, interactive and
customized help experience for the fields that matter, facilitating adoption and maximizing your return
on investment.
Make Information Securely Accessible: Relevant and contextual data is provided securely
whenever a user needs to review and analyze information, make decisions, or take an action within
the system. Modern visualization tools such as gauges, icons, charts, cards, tables, and graphs help
users consume and process information more quickly to make the best decisions for the business.
And when information needs to be distributed, Workday supports the process while maintaining
security throughout.
Empower Your Workforce: As more people use the system, data veracity and value increases
because information is entered directly from the source—not a proxy. Empower your employees to
self-serve without burdening HR, finance, or IT through Workday, on mobile or in their natural
workspace.
Continuously Fuel a Smarter System: As more people act in Workday, more data is generated that
when combined with embedded machine learning, increases the level of insight and predictions to
augment users and teams to make smarter decisions faster. And data is used only on customer terms
as the Workday Innovation Services Agreement ensures customers know where and how their
anonymized data is used by Workday Machine Learning, and only enables use with express opt-in.
Meet Users in their Natural Workspace: Accessing Workday is not limited to using a standard
browser interface. Users can access Workday in their natural working environments, such as a
mobile device, through a conversational user interface or a collaboration tool.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Configuration, Extensibility and Agility
Every organization is unique, and your applications need to accommodate your specific requirements now
and as your needs change over time. Many business applications are “customized” only through code
extensions or data model changes making it resource-intensive and expensive to maintain. The flexibility to
accommodate change or take advantage of the latest innovations can be minimal at best. Workday’s
approach enables you to tailor Workday to your specific business needs primarily through configuration, not
code, and without heavy involvement from IT specialists. All your specific configurations become durable
when Workday is updated, enabling you to take advantage of the latest innovations without requiring re-work,
resulting in delay, or unanticipated costs. Through configuration-based extensibility, your teams can to
address current and future business requirements and adapt for growth.
With Workday you can:
• Extend Workday to accommodate unique data requirements without writing any code.
• Tailor the terminology in Workday to align with your organizational culture.
• Configure business processes to align, run and document the way your organization runs without
customization from IT specialists.
• Rapidly create and localize custom reports and dashboards to tailor insights to your needs.
• Adhere to data quality standards in your organization through custom validations for field entries.
• Create security models that support your different organizational structures and policies in a single
place that fully apply across all Workday applications.

Configurable
•
•
•

Workday requires no additional software or hardware to buy, install, or maintain to support
configuration.
No coding required. Create extensions and modifications using a declarative user-friendly experience
tailored to a business audience.
Configuration capabilities are pervasive throughout Workday applications.

Flexible
•
•
•

Workday is business user centric, and while no heavy involvement from IT is required, Workday
fosters business and IT collaboration.
With Workday, organizations and users can accommodate real-time changes in business
requirements through an easy-to-use point-and-click interface.
With Workday, your teams can achieve rapid time to value for changes.

Workday Extend
Workday Extend enables customers and partners to design, build, deploy, and share applications that run on
and integrate with Workday. It is designed to be the cornerstone of the new cloud world where organizations
operate seamlessly across multiple applications, delivered by Workday and built by their own organization or
even by third parties.
Workday Extend enables customers to use the Workday platform to tailor their Workday environment to best
fit their individual needs while still retaining the benefits of the Workday Power of One. Workday Extend puts
Workday’s technology into your hands and uses the same services that power Workday’s HCM, Financial
Management, and Student business applications. Applications built with Workday Extend receive the latest
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Workday innovations while keeping everything secure within the Workday security framework and in an
upgrade-safe model.

Workday Extend Core Capabilities
Workday Extend services include:
• Authentication for securing all components of your custom application, including integration with thirdparty services. Security within Workday Extend utilizes the standard Workday security framework
• Presentation Services for creating a user interface that is consistent with Workday applications. User
interfaces created using Workday Extend run directly in the Workday cloud and automatically utilize
the standard Workday styling and any custom branding configured within a customer’s tenant
• Data and Persistence for accessing, updating and reporting on Workday objects and Custom objects
• Workday services that provide platform APIs for Workday’s core functionality such as Human Capital
Management, Financial Management, Planning and Student

Business Process Framework
With the Workday Business Process Framework, you can establish and leverage business processes that
meet your organization's unique requirements without heavy involvement from IT. The Business Process
Framework is one of the core elements of the Workday platform since Workday’s inception.
With the Workday Business Process Framework, you can:
• Immediately use more than 700 pre-defined business processes to help accelerate implementations
and provide a starting point for additional configuration.
• Reconfigure processes whenever and wherever needed. Add or remove steps from an established
business process without writing any code. Apply a process to an entire enterprise or configure a
process to meet the needs of a specific organization within an enterprise.
• Accommodate non-disruptive process changes. Users assigned to a process task can add approval
steps to the process as an additional parallel step without restarting the process. These ad hoc
approval steps affect only the current process instance the user is assigned and are fully traceable.
• Easily maintain rules, roles, routings, and policy documents. Business rules, approval paths, roles,
and document attachments, including support for e-signatures, all help ensure proper routing and
review in each step of a business process.
• Take advantage of Workday Organization Management. Any adjustments to organization structures
take effect in real time, with changes to roles and reporting structures incorporated instantly into all
defined business processes and workflows.
• Reduce bottlenecks to get business moving. Users can see their business process-related
information directly on their Workday homepages when they log in and participate in business
processes via mobile devices. When configured, users will receive mobile home page and email
notifications to alert them of actions or events requiring their attention. Workday also supports inbox
delegation to one or multiple delegates.
• Business Process Administrators have control over who has rights to reassign tasks that appear as
email notifications as part of a business process.
•
•

Get real-time visibility into process status, what processes are still awaiting action and those that are
complete across the organization.
Apply business processes and acts at large scale. Initiate and manage actions across a large number
of objects using the Mass Operations Management capability.
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•
•

Easily get analytical information on supported business process tasks so end users can make the
most informed decision.
Have continuous auditability of all business processes completed and in flight.

By enabling your organization to design and then configure business processes that work best for you and
address your organization’s specific needs, the Workday Business Process Framework can be an integral
part of making your organization more efficient and agile.

Integration
At Workday, Workday believes connectivity to your other systems should be a core capability and as simple
as possible. Workday is committed to easing the burden of integration with the Workday Integration Cloud, a
comprehensive solution that enables customers and partners to build, test, deploy, schedule and manage
integrations in the Workday Cloud without the need for any bolt-on middleware.
With the Workday Integration Cloud, you can:
• Reduce the time and cost of building, testing, deploying, and managing integrations to and from
Workday.
• Provide both your IT and business users with tools to address a range of simple and complex
integration use cases.
• Deploy, test, schedule and manage all integrations in the Workday Cloud.
•

Leverage a continuously expanding ecosystem of connectors built, supported, and maintained by
both Workday and Workday’s certified partners.

Workday Integration Cloud
Workday Integration Cloud is a proven enterprise-class Integration Platform-as-a-Service (iPaaS) for building,
configuring, scheduling, deploying, and managing integrations to and from Workday. All integrations are
deployed to and run in the Workday Cloud without the need for additional middleware. Workday’s cloudbased approach to integration includes the following capabilities:
• Enterprise Interface Builder (EIB): An easy-to-use, configuration-based integration tool built into
Workday that enables business users to configure import of data into or export of data out of Workday
with transformation.
• Connectors: A broad and expanding set of pre-built integrations designed, implemented, and
supported by both Workday and Workday’s certified partners. Connectors provide the processing
logic, data transformation, and error-handling routines required to integrate a third-party system with
Workday. All connectors are configurable to accommodate differences in customer situations and run
in the Workday Cloud, removing the need to maintain a separate integration infrastructure.
• API-based Custom Integration Support: At the core of Workday are open, standards-based REST
and SOAP APIs that provide programmatic access to Workday business operations, processes and
data. Custom integrations leveraging APIs can be built using Workday Studio, an integration
development environment, and run in the Workday Cloud, or in your development environment of
choice. Custom reports may also be exposed as web services for simple access to a composite set of
data in Workday. All integrations built using Workday Studio are then surfaced for seamless use
inside Workday applications.
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Workday Connectors
Workday and Workday’s certified partners maintain a wide array of connectors that provide the processing
logic, data transformation, and error-handling routines required to integrate a third-party system with
Workday.
For a complete and up-to-date list of certified third-party connectors, please refer to Workday Marketplace.

Mobile
Today’s workforce is mobile, and enterprises are enabling their people to continuously stay connected while
on the go. With this in mind, executives, managers, and employees can easily access Workday from any
mobile device to "take care of business" when away from their desk or on the road through a right-time
experience that is consistent with Workday on the web and optimized for the mobile device and operating
system.
With Workday mobile, you can:
• Access Workday from any device with one consistent mobile application easily downloadable from
the Apple or Google app stores.
• Ensure secure mobile access through multiple authentication methods, including biometrics, and
trusted device support.
• Simplify the management and use of mobile apps.
• Take advantage of powerful Workday capabilities anytime, anywhere.
•
•

Accelerate user adoption across your workforce through consistency across the mobile and web user
experience.
Leverage Workday’s enterprise-grade security infrastructure.

•

Acts in Workday while on-the-go, freeing up time for more strategic business activities.

Simple
•

No additional software or hardware to buy, install, or maintain

•

Easy to deploy, manage and use

•

Continuous innovation delivered automatically with each Workday update

Powerful
•
•

Use Workday natively on an iPhone®, iPad®, or Android® device
Access Workday’s responsive UI from any device type via the touch optimized HTML 5 interface

•

Monitor your personalized activity steam, manage your approvals, and stay informed with embedded
drillable analytics and more
View video and learning content from your mobile device for continuous, on-the-go learning

•
•
•

Scan and load receipts for expenses from your mobile device using Optical Character Recognition
Request and schedule time off, view pay slips from the mobile home page, and enroll in benefits from
your mobile device

Secure
•

Leverages your existing Workday enterprise-grade security for access, features, and functionality.
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•
•
•

Works with your mobile biometric authentication including TouchID and FaceID.
No storage or caching of any data on the device keeps your data protected in Workday’s Workday
cloud.
Security policies seamlessly and automatically apply to all mobile applications

Collaboration
Collaboration is at the heart of business. However, as your organization and workforce expand, working
together efficiently and effectively can be a challenge. Workday helps your employees easily and securely
connect with each other and collaborate across teams and functions.
With Workday you can:
• Easily search through Workday and the Digital Assistant to find the right people with the right skill
sets.
• Collaborate in context with peers on business processes, data and analytics.
• Provide feedback on employees at any time, from anywhere, including mobile and natural
workspaces such as Slack and the Workday Assistant.
• Serve as the source of truth of user profiles for third-party collaboration tools.
• Find employees with similar backgrounds, career paths and skillsets.
•

Leverage the familiar spreadsheet interface and collaborate with secure, live data for planning and
analysis.

One Community
Workday Community
The Workday Community is where Workday customers, partners and Workday employees collaborate around
the globe to share content, best practices and real-time information about Workday applications. Whether you
need to prepare for an upcoming release, access documentation for APIs, propose a brainstorm for a future
enhancement, answer Workday functionality questions, or share and leverage best practices, the Workday
Community provides a large ecosystem of people with whom to collaborate and get your questions answered.
With Workday everyone is on the same version of the application with no code-level customizations. Workday
customers share their common experiences and solutions online, and collaborate on everything from
deploying new feature sets to popular report templates to change management best practices.
With the support of the Workday Community, you can:
• Engage a large ecosystem with thousands of professionals that can share information.
• Have an open channel to submit new ideas and product enhancements and interact with Workday’s
Product Management and Development teams.
• Be continuously up-to-date when Workday shares news and improvements to its offering.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Taking Inspiration from the Consumer Internet
Workday has collaborated and learned from those in the consumer internet that are leaders in their domains,
such as Amazon, Netflix, Google, LinkedIn and Airbnb. Workday has worked with these leaders gaining
inspiration for designing for massive performance, resiliency and scalability as well as how Workday’s own
user experience should be designed to reflect the best of consumer applications you use every day.
Consumer internet companies are experienced at scaling for massive and unpredictable usage, often in the
hundreds of millions of users. Because they scale and perform at such high volumes, Workday has worked
with them to leverage their best practices to deliver that same type of performance and scalability at Workday.
It’s why Workday continuously evolves Workday’s architecture, reflecting over the years to move from
monolithic, to service-orientated, to a Microservices architecture. Leveraging architectural best practices is
how and why Workday is the only cloud enterprise application vendor that provides an SLA commitment to
both availability and performance.
In terms of user experience, Workday constantly evaluates user interaction with Workday’s customers to take
advantage of the latest trends and design patterns for how users want to interact with an enterprise system.
Much like your online shopping experience, Workday is designed to be information rich, intuitive,
personalized, and continuously secure. Workday securely provides information in context with customer optin, and applies machine learning to the task you are trying to accomplish to provide a more personalized
experience and more accurate insights and predictions to help your decision making process.

Built for the Future
Workday decided in the very beginning that Workday’s applications needed to be built rapidly to
accommodate change, whether it was in the form of new technology innovations, new rules and regulations,
or new business requirements from Workday’s customers. And Workday’s applications and underlying
architecture needed to be able to evolve independent of each other to ensure Workday’s customers would
never have to re-purchase or re-implement a new version of Workday’s software in order to take advantage of
new innovations.
Workday designed Workday to ensure Workday’s user experience, application logic, and technology layers
are fully abstracted and insulated from each other, so a change at one level does not require or effect a
change at another level. As an example, this approach has allowed us to move from HTML to Flash to
HTML5 over the years without having to rewrite Workday’s application logic. It’s also allowed us to evolve the
underlying technology services from relying on a monolithic transaction processing service to multiple
read/write services to many micro services that allow us to manage, maintain, scale and evolve, and scale
different parts of the platform independently. And it’s because of this approach that Workday can apply newer
technologies such as machine learning, conversational user interfaces with natural language processing,
augmented analytics, and blockchain and incorporate these technologies in Workday’s platform without
rewriting Workday’s applications or Workday’s underlying platform.
Workday’s ability to evolve Workday’s applications and underlying technology independent from each other,
so a change at one layer does not impact the others, is what keeps Workday’s customers benefiting from
continuous technology innovation and is why Workday’s applications will never go stale.
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Workday’s Approach to Delivery
With Workday, everyone is on the same version of Workday’s applications—all customers and Workday’s
own internal development organization.

All Customers on the Same Application Version
Workday develops and supports a single version of Workday’s applications, so all customers and internal
Workday development resources are on that same version of the software. This enables Workday to
concentrate greater development and testing firepower on that single version, avoiding the dilution of effort
inherent in supporting multiple versions of each application. And, because everyone is on the same version,
all enhancements, security fixes, and new innovations built into the applications immediately benefit all
customers at the same time. Vendors that utilize a traditional development methodology and/or maintain
multiple versions, must carry the costs of supporting multiple application versions, and their customers that
fall behind must go through costly sets of updates to take advantage of new innovations, or incur quality and
security issues from delayed fixes.

Continuous Development and Delivery
Workday has invested heavily over the years to utilize a fully agile development process supporting
continuous development and quality, enabled with extensive functional, performance and application security
test automation. This allows Workday to deliver production-quality enhancements at any point in time, not just
during a major update process two times a year. Workday follows trends in the consumer Internet where the
waterfall concept of a “release” is largely obsolete. For example, Google and Netflix follow a continuous
development and delivery model that enables them to progressively roll out changes and features in a
seamless way, enhancing the customer experience while avoiding regressions. Workday also follows this
processwith weekly builds where bug fixes, patches, and new features are made available to all customers in
a preview tenant. Customers maintain control over when they choose to light-up new features, using the
preview tenant to review and test new features using their own data. Customers then decide when to move
them into the production environment. Twice a year, Workday has a major release where all new features
provided in the preview tenant, since the last major release, are all moved to production for all customers.
New features still come in a turned off state, so customers can decide when is the right time is for them to
adopt a new capability. The benefit to you is you can innovate faster but at a pace optimized for your users.
You no longer need to wait 6-18 months for the new features you need now nor are you forced to adopt new
features on a prescribed interval before your organization is ready.
The benefits of continuous development and delivery include:
• Greater Collaboration on New Features: An important part of continuous development has been
the addition of a “Preview Tenant” for customers. Workday customers have always had their own
production tenant—the live Workday tenant used at their organizations every day—as well as a
sandbox tenant where they can test reconfigurations (such as the rerouting of a business approval
process) to see how they will look and work prior to going into production. Preview Tenants can be
used to test newly developed product features using a copy of your own data and to provide Workday
with feedback. Through introduction of the Preview Tenant, customer feedback has increased in
quality and quantity as customers can immediately see and evaluate the impact of new features in the
context of their unique configurations and data. Because Workday updates these tenants every week,
Workday can iterate at a rapid pace. In addition, the Preview Tenants (which come with updated
documentation and translations) have allowed customers to get a jump on training and job aids prior
to new features becoming available in production, easing adoption hurdles that often arise when
users work with new feature sets.
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•

•

•

•

Faster Response to Regulatory and Compliance Changes: Continuous development and delivery
helps Workday respond quickly to changes in government regulations and compliance requirements.
Workday delivers updates to support new and changing laws in the preview tenant, verify with
customers, and then turn on those changes in production.
Reduced Downtime: All necessary conversions during updates run in a background mode, enabling
Workday to significantly reduce downtime for customers when they move from one Workday feature
release to the next.
Delivery of New Features Off Cycle without Disruption: Workday’s continuous delivery model
enables us to release key new features to Workday’s customers off cycle (between Workday’s
numbered Workday major feature releases) when it makes sense to do so. When making decisions
on what to deliver off cycle, Workday balances customers’ desires for new functionality as soon as it’s
available against the potential disruption of absorbing those features.
More Time Spent Innovating: This model allows us to focus product management, development,
and QA effort on delivering continuous innovation to Workday’s customers instead of maintaining
multiple application versions. This provides us more time to process requests for product
enhancements and new functionality that Workday’s customers propose via Workday’s Brainstorm
process in Workday Community.

Non-disruptive Updates
Workday enables businesses to leverage technology for competitive advantage by lowering the barrier for its
adoption. With Workday, you are always on the current release of the software, with the latest technology and
innovation to advance your competitive advantage.
With Workday, you can:
• Eliminate costly, resource intensive and disruptive upgrade cycles
• Free up IT budget and resources for strategic projects
• Continually innovate at your pace
• Collaborate with the Workday Community
Vendor-managed updates means that Workday automatically updates a customer's application (and
supporting infrastructure) and migrates their data as part of a subscription. The cloud business model
replaces the traditional legacy model of costly, highly disruptive upgrades with automatic, behind-the-scenes,
zero-cost non-events.
The frequency, schedule, and content of updates follow a published calendar available to all customers on the
Workday Community website. New functionality is delivered switched off to ensure no disruption to business
operations. The combination of an up-to-date and detailed roadmap with a predictable update schedule
allows Workday’s customers to execute on their own application delivery planswith confidence.
This business model offers many advantages.
• Eliminate Costly, Resource Intensive and Disruptive Upgrade Cycles: Traditionally, system
updates are costly and typically take many months to complete with dozens of internal staff and
external consultants. Workday updates are rapidly performed over weekends with typically just one
internal resource who monitors the transition.
• Free Up IT Budget and Resources for Strategic Projects: With Workday, IT doesn’t have to worry
about managing the upgrade process; they can focus on plans to leverage new features.
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•
•

Always on the Latest Release: Leverage the best business practices and technology—from mobile
to machine learning to embedded analytics—without the costs of upgrading to a new version.
Continually Innovate at Your Pace: With other solutions, the vendor dictates your service delivery
roadmap through their own product roadmap, typically releasing a new version every 6-18 months, or
longer. In contrast, Workday utilizes a continuous delivery model with weekly builds. This allows
Workday to release new innovations faster and simultaneously respond to customer requests.
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Workday Services
Workday Deployment
Workday will deliver a cost-effective, integrated software platform to support your organization’s business
requirements.
Deploying Workday will reduce routine administrative demands and manual processes, and increase
functional and reporting/analysis/audit capabilities. Workday will add value to your organization by providing a
cost-effective operating model and cloud-based technology platform that will reduce or eliminate traditional
infrastructure and maintenance costs.
Workday provides robust features to support your organization's strategic vision and goals. It provides
flexibility to your business units and organization model where you can create, change, and manage
organizational structures graphically. Workday’s platform supports formal and informal structures, including
hierarchies like supervisory, geographic, and costing as well as collaborative structures like teams,
committees, projects, and communities of practice.
Workday’s Professional Services organization is aligned to optimize the Workday solution to accomplish your
specific goals.
As a customer and partner with Workday, you have access to:
• Workday’s Engagement and Customer Success Managers
•
•
•
•

Workday Delivery Assurance Managers
Workday Change Management and Test Lead teams
Workday’s Development and Strategy organizations
Workday’s Executive Management team

•
•
•

Supported integrations and custom integration templates
Industry resources to augment your project team
Post-production support/updates and upgrades of your production environment

Workday’s deployment objectives are to:
• Develop, implement, and configure Workday applications to meet your organization’s functional and
operational requirements in managing human capital and financial information and provide a single
‘system of record’.
•
•

•
•

Ensure an on-time, on-budget successful deployment and provide training for your organization to
learn and use Workday effectively.
Support employee and manager’s self-service requests for viewing and changing personnel
information and business transactions, reducing or eliminating the need for paper files or manual
efforts.
Provide complete coverage for required reporting and ensure that your personnel are trained to
produce their own reporting and analytics.
Provide best practices on how to streamline business processes (e.g. recruiting, hiring, terminations,
benefits enrollment, etc.).
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•
•
•
•

Provide real-time access to financial information to gain a deeper understanding of costs and
revenue, while ensuring strong audits and controls.
Assist with the creation of an integration approach, framework, and plan for managing application
communications to/from third party applications.
Leverage the power of the cloud approach to minimize your organization’s investment in hardware,
software maintenance, and application upgrades.
Offer Change Management and Test Lead services to improve customer deployment
communications and software integrations.

Workday’s Deployment Approach
Workday is committed to your organization’s successful deployment of the Workday solution. While
Workday’s methodology (described below) will serve as the baseline roadmap for this engagement, Workday
will work with you to further define options and project scope to provide a finalized deployment quote. It is a
deliverable-based approach and applies across applications, business processes, and technologies. The
overall process is supported by a set of planning documents, activities, techniques, and deliverables
necessary to effectively implement Workday for your organization.

The Workday deployment model proposed will consist of multiple project “phases.” A phase is defined as the
full end-to-end project to deliver in-scope functionality. The standard project approach is comprised of a Plan
Stage, followed by an Architect Stage where the “in-common” functionality (the business processes and
associated functionality that spans all business units and geographic regions) are defined.
Following the Architect Stage, your organization will move into the Configure & Prototype Stage, followed by
the Test Stage, and finally, the Deploy Stage. Your organization will have the ability to configure and tailor
functionality and business processes for specific regions or business units and deploy them in a phased
approach, if desired.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Overall Project Assumptions
Assumptions are factors used for planning purposes that are considered true, real or certain. Assumptions
help define scope and determine level of effort and timeframes.
• The services included in the Statement of Work will be performed: 75% Off-site, 25% On-site.
• Your organization will be charged for all travel and expenses according to Workday’s travel policies
unless otherwise noted.
- Workday’s intent is to limit the costs associated with travel. For budgetary purposes, your
organization should budget up to 15% on top of the estimated deployment costs.
- Workday will work closely with your organization to manage the travel budget to stay within the
estimated budget.
• Workday may elect to involve certified Service Partners during the engagement to deliver your
requirements.
• Your organization will be responsible for all enduser training on how to use the Workday applications.
• Your IT organization is responsible for workstation compliance to Workday’s minimum requirements.
• Change management functions to inform, educate and train your employees about the Workday
applications are outside of the scope of Workday’s proposal.
• Business processes / workflows will be designed by Workday in tandem with your resources during
the Architect Stage. Through a series of collaborative workshops, each business process / workflow
is documented as a blueprint design in MS-Word. In the Configure & Prototype Stage, those and only
those business processes will be configured in the system based on the Design Blueprint document.
Any requested deviation from Design Blueprint may result in an increase in cost estimates and delays
beyond target go-live.

LE Functional Scope and Assumptions – Financial Management
The purpose of establishing scope is to define and agree on the set of functionality and business process to
be designed, configured, tested, and deployed. The following information can serve as baseline of Workday’s
current understanding of your project scope for a Workday deployment.While additional discovery and
requirements sessions and discussions will be conducted, the following components comprise a high-level
scope of the engagement. The exact scope will depend upon which products your organization selects:

Project In-Scope
Product/Functionality: Workday Professional Services will design and configure all generally available
functionality as prioritized by your organization. Each component listed below will be prioritized and designed
during the early stages of the project. The listed processes are a representation of key business processes to
be designed and configured. The final list will be determined during the plan and architect stage.
The purpose of establishing scope is to define and agree on the set of functionality and business processes to
be designed, configured, tested, and deployed. The following information can serve as the baseline of
Workday’s current understanding of your Phase 1 project scope for a Workday deployment. While additional
discovery and requirements sessions and discussions will be conducted with your organization, the following
components comprise a high-level scope of the engagement:
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Cross Product
•
•
•
•
•

Organizations: Includes companies, business units, cost centers, regions, and custom organizations
for transaction entry and financial reporting
Worktags: Includes revenue categories, spend categories, and custom worktags for transaction entry
and financial reporting
Custom Validations: Configurable logic for controlling input data quality
Business Process Definitions: Configurable workflow and approval control
Configurable Security: Apply factory default security and tailor security groups, roles, and
permissions to meet business requirements.

Financial Accounting
•
•
•
•
•
•
•
•
•

Accounting Setup: Includes fiscal schedules, journal sources, account sets, and account posting
rules
Business Plans: Define budgets and forecasts
Journal Processing: Includes manual entry, spreadsheet load, and recurring journals
Multibook Accounting: Define books for GAAP, IFRS, tax, statutory requirements, etc.
Allocations: Allocate by headcount, statistics, or ledger account activity
Period Close Checklist: Configurable business process for managing period close
Consolidations: Create elimination rules and run consolidated trial balances and financial
statements
Financial Reporting: Build custom composite reports for Financial Statements, Financial Planning
and Analysis reports and other Management reports.
Manager Reporting and Metrics: Distribute financial statements and metrics to line managers

Banking & Settlement
•
•
•
•
•
•
•

Bank Account Definitions: Define financial institutions, bank branches, and bank accounts for
settlement processing
Ad hoc Bank Transactions: Process cash withdrawals and deposits with accounting generation and
downstream bank reconciliation
Ad hoc Payments: Process invoice-less payments to one-time suppliers, contingent workers,
investors, etc.
Cash Processing: Includes bank account transfers, intercompany cash receipts, and payment
returns
Advanced Bank Reconciliation: Configure auto-reconciliation logic and process first-notice items
like bank fees and interest
Settlements: Includes supplier invoices, expense reports, ad hoc payments, customer refunds,
customer invoices, customer payments, and intercompany items
Cash Position/Forecast Reporting: Define cash position and forecasting reports with configurable
time spans

Customer Accounts
•
•

Customer Definitions: Define the customer master
Tax Setup and Processing: Define tax categories, authorities, rates, and codes
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•
•
•
•
•
•
•
•

Customer Invoices and Adjustments: Process customer invoices and adjustments including
credit/debit memos
Cash Sale Processing: Process invoice-less cash receipts from customers
Customer Invoice and Statement Distribution: Generate paper or email customer invoices and
statements
Payment Application and Deposits: Configure logic to auto-apply customer payments in addition to
generating deposits
Customer Refunds: Generate refunds back to the customer for over-payment
Bad Debt Write-off: Write down uncollectible customer balances
Customer Portal: Configure Customer Portal
Customer Collections Dashboard: Configure Customer Collections dashboard

Customer Contracts
•
•

Customer Contracts and Revenue Recognition: Create contracts with billing and revenue
schedules
Subscription Billing: Create contracts for subscriptions per user per unit of time

Supplier Accounts
•
•
•
•
•
•

Supplier Definitions: Define the supplier master
Tax Setup and Processing: Define tax categories, authorities, rates, and codes
Supplier Invoices and Adjustments: Process supplier invoices and adjustments including
credit/debit memos
Supplier Invoice Contracts: Create contracts for recurring invoices, contingent worker labor, and
blanket orders
Supplier Invoice Imaging: Connect to an invoice image stored in a third party application
1099 Electronic Filing: Map 1099 categories to spend categories and generate an electronic 1099
file to meet the US requirement

Business Assets
•
•
•

Physical Tracking of Business Assets: Register assets, issue assets to workers/locations, transfer
assets, and dispose assets
Book Depreciation: Capitalize and depreciate assets for book purposes
Tax Depreciation: Track one or more books for tax purposes such as federal, state, local, and AMT
to meet the US requirements

Expenses
•
•
•
•
•

Payment Election Enrollment: Define employee and contingent worker bank account information
Expense Item Setup: Define expense items, policies, rates, and additional attributes
Expense Credit Cards: Define credit cards for corporate, personal, or mixed liability
Spend Authorizations: Process requests for travel, entertainment, etc. before the event actually
takes place
Expense Reports: Process reimbursement for employees, contingent workers, and applicants

Procurement
•

Punchout: Connect directly to supplier catalogs and generate purchase orders via cXML
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•
•
•
•

Catalog Item Setup: Import supplier catalogs when Punchout is not available
Requisitions/Purchase Orders/Receipts: Process requests, orders, and receipts for goods and
services
PCard: Import, verify, enrich, approve, and settle procurement card transactions
Contingent Worker Procurement: Includes links to HCM contract processing

•
•

Change Orders: Process change orders to purchase orders already issued to suppliers
Supplier Order Contracts: Create contracts for the delivery of goods and services

•

Receipt Accrual: Run a batch process to accrue liability for un-invoiced receipts

Inventory
•
•
•
•
•
•
•
•
•
•

Put-Away: Place new inventory into a stocking location
Material Movements: Move inventory between stocking locations or transfer inventory between
inventory sites
Adjustments: Update perpetual inventory balances
Fulfillment: Process stock requests, picking lists, and shipments
Quick Issue: Issue items without a formal stock request
Returns: Create return orders to restock or dispose of items previously issued from inventory
Replenishment: Run a process to create stock requests and requisitions if inventory drops below a
reorder point
Counts: Create count sheets to verify and update perpetual inventory balances
Par Inventory: Manage supplies stocked in common user areas
Costing: Track average costs for inventory items. Adjust costs manually or through invoice
processing

Project and Work Management
•
•
•
•
•

Project Definitions: Define the project master
Manage Work: Track work performed by employees and contingent workers and align to corporate
goals
Work Costing: Calculate and apply fully burdened cost rates to projects
Project Timesheets/Worksheets: Log time against projects or percentage of effort against work
functions
Idea Management: Collect ideas from the workforce, align with corporate goals, and generate
projects

Education & Government
•
•

Position Budgeting: Establish position budgets and process payroll commitment accounting
Commitment Accounting: Process pre-encumbrance accounting on requisitions, encumbrance
accounting on purchase orders, and liquidation on supplier invoices
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•

Effort Certification: Track and approve compliance with grant requirements for employee effort.

Reports
All Standard Reports identified on the Workday Standard Reports List are in-scope for the project. Workday
will also conduct up to 200 hours of report development and knowledge transfer activities, such as report codevelopment and consultant-led report training using your converted data in the tenant, all towards enabling
your organization to become self-sufficient with the Workday Reporting tools.

Data Conversion
Workday will provide a conversion template that your organization will populate with their extracted and
transformed data. The Workday conversion consultant will then use these templates to load the data
conversion into the Workday tenant. The Financial data conversion will include the following:
• Workday will load 12 months of detailed journal history for year-over-year comparisons.
• Workday will load currently active companies, bank accounts, customers, customer contracts,
suppliers, supplier contracts, projects, and business assets.
• Workday will load open customer invoices, unpaid supplier invoices, and un-reconciled bank
transactions as of the go-live date.

Overall Project Assumptions
Assumptions are factors used for planning purposes that are considered true, real or certain. Assumptions
help define scope and determine level of effort and timeframes.
• The services included in the Statement of Work will be performed: 75% Off-site, 25% On-site.
• Your organization will be charged for all travel and expenses according to Workday’s travel policies
unless otherwise noted.
• Workday’s intent is to limit the costs associated with travel. For budgetary purposes, your
organization should budget up to 15% on top of the estimated deployment costs.
• Workday will work closely with your organization to manage the travel budget to stay within the
estimated budget.
• Workday may elect to involve certified Service Partners during the engagement to deliver your
requirements.
•
•
•
•

Your organization will be responsible for all end-user training on how to use the Workday
applications.
Your organization’s IT organization is responsible for workstation compliance to Workday’s minimum
requirements.
Change Management functions to inform, educate and train your employees about the Workday
applications are outside of the scope of Workday’s proposal.
Business processes / workflows will be designed by Workday in tandem with your resources during
the Architect stage. Through a series of collaborative workshops, each business process / workflow is
documented as a blueprint design in MS-Word. In the Configure & Prototype stage, those and only
those, business processes will be configured in the system based on the Design Blueprint document.
Any requested deviation from Design Blueprint may result in an increase in cost estimates and delays
beyond target go-live.
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LE Functional Scope and Assumptions – Human Capital
Management
The purpose of establishing scope is to define and agree on the set of functionality and business processes to
be designed, configured, tested, and deployed. The following information can serve as the baseline of
Workday’s current understanding of your project scope for a Workday deployment. While additional discovery
and requirements sessions and discussions will be conducted with your organization, the following
components comprise a high-level scope of the engagement. The exact scope depends on which products
your organization selects.

Project In-Scope
Human Resources - Core HR
•

Worker Information: Workday can track hundreds of individual attributes about each worker
including all required demographic, biographic, and contact information details. These fields are all
dynamic based on the country the worker is performing work, so when workers are hired or move
they will be prompted to input values required for their new location. Additionally, as country specific
regulations change Workday will also change to provide additional fields to remain in compliance.
What’s more, if you find a need to track attributes about workers that do not have a delivered field,
Workday provides the functionality to create custom fields that are unique to your organization.

•

Position Information: Workday allows you to select from two options for managing and budgeting
your positions:
- Position Management: With this staffing model, Workday will require a vacant position to exist
before hiring or transferring a worker into the target organization. This allows you to have tighter
controls on your organization's headcount and allows you to specify exact criteria for each
position in the target organization. These restrictions can be different for different positions in the
same organization.
- Job Management: With this staffing model, Workday will not require a vacant position to exist
prior to hiring or transferring a worker into the target organization. You can create restrictions on
the organization as whole, to specify exact criteria for any job in the organization, but these rules
apply to any job in the target organization.

•

Job Catalog: Workday functionality provides the ability to create a standard catalog of jobs and their
descriptions to be used globally or limited to certain countries or unions. These job profiles are used
to create vacant positions, recruit to fill vacant positions, and to employee compensation rules and
security assignments.
- Job Profiles can be grouped into Job Families which can also be grouped into a Job Family
Group. These groupings can be used throughout the system to drive business process logic,
eligibility rules, headcount planning, and other analysis.

•

Unions and Collective Agreements: Defining which unions and/or collective agreements are in
scope and defining which information will be tracked for workers such as membership types, whether
or not members are responsible for paying dues as well as defining all of the various collective
agreement factor options.

Business Processes for Core HR
•

Hire: Workday provides a configurable hire process that is used to input the key worker and position
details, including assignment of the required organizations, compensation, sign-on & relocation
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payments, automated user account creation, and security assignments. This process can also include
integration with external systems and can send dynamic email notifications as needed.
•

Onboarding: Workday provides functionality to configure an onboarding process that allows
managers to create personalized welcome messages and distribute helpful documentation to new
hires. The functionality is also used for new hires to enter their information such as direct deposit
information, tax elections, benefit elections and emergency contacts. Additionally, I-9 processing and
integration with e-Verify can be included to automate this process.

•

Staffing Events: Workday delivers a business process framework to coordinate all aspects of
staffing events, including transfer, promotions, demotions, location changes, and compensation
changes. Staffing also extends to managing employee probation periods, employment agreements
and employee contracts as well as starting and ending contingent worker contracts.

•

International Assignments: Workday provides functionality to track multiple positions held by a
worker and track which is home and host.

•

Terminations: Workday delivers a framework to coordinate the entire termination process.
Employees or Managers can initiate the termination process themselves, which would then seek the
appropriate approvals. Once complete Workday will automatically perform additional functions behind
the scenes, such as sending offboarding checklists, exit interviews, inactivating user accounts, and
removing any additional security permissions.

•

Positions and Requisitions: Workday delivers a framework to coordinate how new and existing
jobs/positions will be created, approved, managed and filled. Open Job Requisitions can be
integrated with external recruiting systems or, if using Workday Recruiting, seamlessly initiate
recruiting processes.

•

Organizations and Reorganizations: Workday delivers a framework to facilitate creating, modifying,
dividing, and inactivating organizations and performing reorganizations very simple and efficient. The
functionality also includes moving workers in mass between existing organizations.

Cross Application
•

Organization Structures: Workday provides the ability to assign workers to multiple organizational
structures that can be completely independent of one another. Logic can also be configured to limit
which combinations of companies, cost centers, and other organizations can be assigned to workers
based on their other organization assignments. These structures include the following:
- Supervisory Organizations: Defines the Manager reporting structure used in organization
charts and to facilitate approval processing of transactions.
- Matrix Organizations: Defines the dotted line Manager relationships for workers in different
supervisory organizations who work together.
- Cost Center: Tracks financial transactions and HCM transactions with a financial impact, such as
hiring or terminations. Employees and contingent workers are assigned to a cost center when
hired. You can roll up cost centers into cost center hierarchies, which can only store cost centers
for reporting purposes.
- Company: The primary organization type for Workday Financial Management. All financial
transactions are for an organization, and most financial reports are run in the context of an
organization, such as balance sheets and income statements. Workday recommends that you
create a separate organization for each internal entity with a separate tax ID.
- Business Units: Typically used to reflect lines of business that may cut across multiple
companies or legal entities.
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-

-

•

•
•

•

•

•
•

Regions: Reflects the area of responsibility for a worker instead of the work location. Example: A
salesperson might work from a Miami location, which rolls up to North America, but might be
responsible for sales to the Latin American region.
Locations: Workday provides the functionality to configure an unlimited number of locations,
which are used to identify where each worker is performing their job functions. This functionality
can be expanded to track locations at a more granular level, such as to a specific building, floor,
or even the exact cubicle, office, or workspace. Identifying physical locations where workers
perform job functions and possibly work space assignments (cubicle/office location). You can also
use this functionality to track assets.
Establishments: Used for EEO reporting to government agencies.
Committees: Tracks various types of committees from corporate to department level.
Pay Groups: Aggregates workers and the rules that govern how their pay is calculated.
Unions: Track and report on union membership for workers.

Security: Workday provides pre-configured security groups to determine what data employees,
managers and administrative users can view and/or update within Workday.
- Manager Self Service: Determining which functions should be available for managers to initiate,
such as hiring, transferring, promoting, demoting, placing an employee on and returning an
employee from a leave of absence, initiating pay rate changes, adding additional jobs, terminating
and contracting contingent workers.
- Employee Self Service: Allowing employees the ability to take ownership of their worker record
by updating their address and contact information, as well as their personal information such as
ethnicity, citizenship, date of birth, gender identity, sexual orientation, marital status, veteran
status. In addition, employees could also update their business titles, legal and preferred names,
emergency contacts, and employee photos as well as benefits and payroll data, if in scope.
Mobile Configuration: Workday provides out of the box functionality to perform most self-service
activities from a mobile device including iPads, iPhones and Android devices.
Authentication: Workday provides the ability to configure rules that can enforce how and from where
certain users can access the tenant. You can define a set of acceptlisted and denylisted ranges.
Based on these factors you can then control what a user can see and do when they access your
Workday system.
Reporting/Dashboards: Workday delivers hundreds of standard reports and dashboards that you
can use out of the box, or copy and modify to meet your exact needs. Your implementation
consultants will provide knowledge transfer during the implementation (based on your statement of
work) to ensure your team is self-sufficient in report and dashboard creation.
Alerts & Notifications: Workday provides you the ability to create dynamic notifications on any
business process that can be triggered based on certain conditions. You can also schedule custom
reports to run and alert certain users if certain conditions are met. Notifications can be delivered
immediately or combined into a daily digest. Administrators can specify how notifications are sent and
can also specify if users may select their own preferences. Notifications will appear in the user’s
Workday Inbox and can also be sent via email and/or pushed to mobile devices.
Translations: Many objects in Workday are translated by default. Customer specific objects can be
translated into most other languages by members of your own team and/or third-party resources.
Request Framework: Workday provides functionality to create a completely customized workflow
designed to allow certain users to request configuration changes to your Workday configuration. You
can specify who can initiate these requests, what kinds of requests each user can initiate, and who
receives these requests once they are submitted. You can even create customized forms to gather
required and optional information from the user.
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Human Resources - Compensation Management
•
•

•
•
•
•
•

•

Compensation Packages: Allows you to create logical groupings of compensation plans for certain
worker populations. Also used to drive pay ranges (grades and grade profiles).
Compensation Plans: Identify compensation elements that can be included in a compensation
package, including 1) Salary plans, 2) Merit plans and 3) Allowance plans; all plans created will have
an associated earnings code defined to be used in the payroll interface.
Compensation Rules: Identify and create rules which establish eligibility and auto-assign which
packages, plans and grades a worker is eligible for.
Compensation Grades and Compensation Grade Profiles: Define the standard compensation
range for a given job or job level. This includes any Step Progression requirements.
Configure Wage Theft Statements: Define templates that can be used to distribute documents to
employees and satisfy state wage requirements.
Compensation Basis: Configuration of custom compensation bases which allows you to define
estimated earnings differently by population, as required.
Total Compensation Statements: Define all compensation elements that make up an employee's
“Total Compensation” or “Total Rewards.” This can include all salary/hourly compensation, bonuses,
allowances, one-time payments, etc. When combined with Workday Benefits (see below) you can
also pull in employer paid benefits and retirement savings contributions. Once you define the
elements to show employees, this report updates automatically as an employee's compensation
changes.
Severance Matrices and Severance Packages: Define the logic that should be considered to
calculate the severance amount an employee is entitled to. Configure payment amounts and terms.

Human Resources - Advanced Compensation Management
•

•
•

•
•

•

Annual Processes: Define Bonus, Stock, and Merit Plan options with target values to give workers
better annual estimates of total rewards. These can be run individually or with multiple plan types
together as part of a consolidated process. Promotions are also available as part of a consolidated
process.
Shared Participation: Allows employees in supervisory based roles to provide input into the process
(typically Manager).
Configurable Grid: Allows the values displayed to users during annual processes to be configured
based on requirements. Includes configuration of Alerts/Warnings that can force minimums or
maximums, as well as other rules and a variety of report fields to help drive decisions.
Compensation Matrices: Define matrices to drive targets/amounts based on a variety of factors
such as performance, pay range and other rules.
Merit/Bonus Plans: Define plan type (amount/percent), targets, proration rules, rounding rules and
waiting periods. Bonus Plans also allow for Company Scorecards and Results to drive prorated
targets.
Stock Plans: Define Vesting Schedules and Grant Type options.

Human Resources - Recruiting
•
•

Job Requisitions: Starts the recruiting process and allows openings to be posted to internal and/or
external career sites.
Job Applications: Workday provides a dynamic workflow to coordinate the job applications for open
requisitions, as well as facilitate candidate selection, interviewing, generating offers, offer negotiation,
and hiring of candidates.
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Automatic stage routing to move candidates between application stages based on predefined
rules (includes knock-out questions)
- Workday Dynamic Document Generation tool can be utilized to create configurable and
condition ruled offer letters for candidates
Self-Service: Allows Candidates to input their own personal information items that carry over to the
worker record at hire
Agency management tool: create secure job posting sites per agency to allow recruiting agents to
submit their own candidates and track ownership and payouts.
Candidate Pools and Evergreen Requisitions for more candidate sourcing options.
Confidential Requisitions and Confidential Prospects for secured hiring of select vacancies.
-

•
•
•
•

Human Resources - Benefits Administration
•
•

•

•

•

Benefit Groups: Used to group benefit plans by worker population, Open Enrollment schedules, and
for reporting purposes.
Benefit Plans: Set up and manage all of your benefit plans, including Health Care, FSA, HSA,
Insurance, and Retirement Savings accounts. If you offer other types of benefit plans, these can be
included as well.
- Group benefit plans into benefit plan years
- Define benefit rates and apply the appropriate rates to different populations.
Enrollment Rules:
- Define evidence of insurability (EOI) requirements and manage workers undergoing EOI review.
- Define validations to define the benefit options available to employees during open enrollment
and life events.
- Define rules to determine eligibility for benefits and control the types of benefits that employees
can select as a result of a new hire, a position change, the birth of a child, and other enrollment
events.
Life Events & Open Enrollment:
- Workday delivers a configurable framework to manage all aspects of employee and dependent
life events and staffing changes that impact benefits eligibility.
- Employee Self-Service will be enabled by default, so employees can manage their own benefit
enrollments.
- Initiate and Manage your annual Open Enrollment events from one convenient dashboard.
Affordable Care Act (ACA):
- Setup your measurement periods and manage ACA enrollments for qualifying employees.
- Configure ACA dashboards to view information that is important to you.
- Generate your 1095 forms and deliver them to employees.

•

Payroll & Compensation
- Seamlessly integrate with WD Payroll. Updates to earnings and deductions associated with
employee benefits are instantaneously updated within Payroll (based on your defined logic).
- Seamlessly integration with WD Compensation. Employer paid benefits will automatically appear
on Total Compensation/Total Rewards statement to give employees visibility about their true
compensation.

•

Medicare Status: Store effective dated Medicare Status (parts A, B, D) on the worker/dependent for
use with benefit eligibility rules

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Payroll Administration (U.S., Canada, UK, France)
•
•
•
•
•
•
•

•
•
•

Use a highly flexible and configurable set of rules to define earnings and deductions according to the
specific needs of your organization.
Intuitive mapping to compensation elements and benefit plan costs, as well as identifying eligibility
criteria and scheduling logic.
Configure accumulations, balance periods, and balances according to your current calculation and
reporting needs.
Manage payroll calculation rules, payroll Gross to Net processing and reporting, pay employees
according to organizational, policy, and reporting needs.
Enter, view, and act with one click on all payroll-related data for a worker such as re-calculate, hold,
complete, etc.
Run multiple pay groups / types of runs together at the same time; take real-time action on a pay
calculation result for a worker via one-click actionable reports.
Enter and maintain applicable statutory tax information for workers, and provides self-service pages
that employees can use to enter applicable Statutory withholding information and view their country
applicable withholding elections.
Record, calculate, prioritize, and deduct Withholding orders.
Receive tax updates seamlessly. Workday can quickly react to tax updates and deliver them to you
as needed.
Use pre-defined reports for the most common and critical information, such as pay balance summary,
pay calculation results, and audits at a summary level, by pay group, or worker specific.

Talent Management
•

•

•

•
•

•
•

Skills & Experience: Define the types of Skills and Experience that can be tied to Jobs/Positions
including Education, Certifications, Languages, Skills, Training Types and Work Experiences. Other
Skills and Experiences that can be tracked for workers include Achievements (Awards and
Publications), Professional Affiliations, Job History Companies, Internal Projects and Talent
Statements. Configuration of Professional Profile (Information that can be imported from LinkedIn:
Education, Job History).
Competencies: Define competencies that may be assessed using a proficiency scale as a standalone assessment or as part of performance review templates. Configuration includes the ability to tie
competencies to job families, management levels, and/or job profiles.
Goal Configuration: Define Overall Rating Scales, Goal Rating Scales and other Goal Attributes
including Goal Completion Status, Categories, Targets/Actuals, and Goal Periods (for Organizational
Goals)
Performance Management: Define Employee Review Templates including Performance Reviews,
Performance Improvement Plans, Disciplinary Actions.
Feedback: Allow employees the ability to submit Anytime Feedback for other employees, as well as
Feedback templates that can be used across other types of Feedback, including Self Requested and
Employee Requested.
Succession: Define Succession Plans for identified positions in the organization, which includes
Succession Candidate Readiness. Configuration of Succession Pools and Talent Pools.
Career & Development: Define Travel Preferences, Relocation Preferences, Career Interests, Job
Interests, Mentorships, Development Items. Also includes configuration of review templates for
Personal Development Plans.
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•

Talent Reviews and Calibration: Define Talent Review processes to capture Potential, Retention,
Achievable Level and Loss Impact. Configuration of Talent Matrix (9-box) Reports and Calibration for
Performance and/or Talent

Absence Management
•
•
•
•
•

Accrual Rules: Define rules that calculate how accruals for vacation, sick, PTO or other time off is
granted to employees.
Balances: Define calculations of accruals and time processed to reflect the net balance of the time
off.
Self-Service - Time Off: Define which workers have the ability to request time off and the
documentation and approvals required for each type of request.
Self-Service - Leave of Absence: Define which workers have the ability to request a leave of
absence and the documentation and approvals required for each type of request.
Time Off & Leave Dashboards: Define reports and tasks that should display to users that approve
time off requests or manager workers. This could include reports to provide visibility to upcoming time
offs in a calendar format and even to allow team members to their peers approved time off.

Time Tracking
•
•
•
•

•
•

Time Calculations: Define daily and weekly rules that calculate time worked based on employee
inputs, including daily, weekly, and consecutive day overtime and shift differentials.
Time Tracking Validations: Define business rules to manage the correct reporting of time worked
based on employee inputs.
Time Entry Templates: Define the online time entry page to allow for multiple in/out time entries.
Holiday and Work Schedule Calendars: Define which holidays different employee populations are
eligible to receive paid time for, including the rule sets around the payment of that time, and basic
worker scheduling to support time entry.
Self Service: Define which employees and managers have access to the timecard in order to
perform submissions of time, approvals of time, and reporting on time.
Security Profiles: Define additional security to control employee and manager capabilities within the
Time Tracking service are, including the delegation of an approver proxy and the ability to perform
auto-approvals.

Learning
•

Create Topics: Define and manage topics for course catalog.

•
•
•
•
•

Create Course: Define and manage Course Template within the Course Catalog.
Create Course Offering: Define and manage instances of courses within the course catalog
Create Lesson: Define media lessons to be associated with a course or a stand-alone content.
Create Engagement Plans: Define and manage the rollout of engagement plans (campaigns) to be
rolled out to specific populations.
Course Enrollment: Define and manage Enrollment in courses within the course catalog.

•

Create Course Instructor: Define and manage course instructors.

•

Manage Lesson: Define user generated content and manage creation of this content.
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•

Create Learning Campaigns: Define learning campaigns and campaign audiences to be rolled out
to learners.

Reports
All Standard Reports per Workday Standard Reports List are included in scope. Workday will also work with
your organization to conduct a series of knowledge transfer activities, such as co-development of custom
reports and consultant-led report training using your converted data in the tenant, all in order to ensure your
team is self-sufficient with the Workday Reporting tools. In addition, your report writing resources should take
all self-paced and instructor-led Workday Reporting classes offered by Education Services.

Languages and Localizations
•
•
•
•
•

The Workday Solutions will be rendered in a single language as generally available in the current
commercially available Workday release.
Predefined country formats will be made available for in-scope countries to the extent supported by
the current commercially available Workday release.
Predefined communications profiles/name and address formats will be made available for in-scope
countries to the extent supported by the current commercially available Workday release.
Predefined localizations will be made available for in-scope countries to the extent supported by the
current commercially available Workday release.
Your organization is responsible for determining whether use of the predefined formats provided by
Workday meets your compliance requirements

Data Conversion
All active and terminated employees for the current year will be included in the data conversion to Workday
for up to one year. Workday supported human resources history will be identified for conversion during the
plan and architect stages of the project and will strictly be loaded into Workday’s “Maintain Worker History
from previous system” page for the purposes of viewing data. Workday will provide a conversion template that
your organization will populate with their extracted and transformed data. The Workday conversion consultant
will then use these templates to load the data conversion into the Workday tenant.
a) Workday will load 12 months of detailed journal history for year-over-year comparisons.
b) Workday will load currently active companies, bank accounts, customers, customer contracts,
suppliers, supplier contracts, projects, and business assets.
c) Workday will load open customer invoices, unpaid supplier invoices, and un-reconciled bank
transactions as of the go-live date

Interfaces/Integrations
There are two categories of integrations within the Workday environment: (a) Workday Configured
Integrations; and (b) Custom Integrations built and deployed with Workday’s Enterprise Interface Builder
(EIB), Studio Integration Toolset, or Customer provided programming environment.
•

Workday Configured Integrations: There are two categories of Configured Integrations: (i) those
where the target schema of the desired endpoint is complete and part of the end-to-end capabilities of
the integration, and (ii) those integrations that require a customer-specific “connector” to be built and
deployed from the configured integration’s common supported endpoint as part of the
implementation. This second type of Configured Integration is only warranted by Workday up to the
common endpoint as configured at time of production deployment. Integration products warranted up
to the common endpoint will be highlighted with "*" below.
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Overall Project Assumptions
Assumptions are factors used for planning purposes that are considered true, real or certain. Assumptions
help define scope and determine level of effort and timeframes.
• The services included in the Statement of Work will be performed: 75% Off-site, 25% On-site.
• Your organization will be charged for all travel and expenses according to Workday’s travel policies
unless otherwise noted.
• Workday’s intent is to limit the costs associated with travel. For budgetary purposes, your
organization should budget up to 15% on top of the estimated deployment costs.
• Workday will work closely with your organization to manage the travel budget to stay within the
estimated budget.
• Workday may elect to involve certified Service Partners during the engagement to deliver your
requirements.
• Your organization will be responsible for all end-user training on how to use the Workday
applications.
• Your organization’s IT organization is responsible for workstation compliance to Workday’s minimum
requirements.
• Change Management functions to inform, educate and train your employees about the Workday
applications are outside of the scope of Workday’s proposal.
• Business processes / workflows will be designed by Workday in tandem with your resources during
the Architect stage. Through a series of collaborative workshops, each business process / workflow is
documented as a blueprint design in MS-Word. In the Configure & Prototype stage, those and only
those, business processes will be configured in the system based on the Design Blueprint document.
Any requested deviation from Design Blueprint may result in an increase in cost estimates and delays
beyond target go-live.

Staffing – Project Roles and Responsibilities
Workday Roles
The extent of each Workday team member’s involvement will vary by task as defined in the project plan.
Workday will notify your organization of any change in the Workday team mix that may be necessary from
time to time. The Workday team listing below does not exclude other Workday staff from being involved in this
project.
Workday resources are process/software experts and as such will have responsibility for providing project
management, functional and technical expertise to the project. Workday core responsibilities include the
following:
• Lead and drive business process configuration according to your requirements
•
•
•
•

System setup and configuration
Coach your organization about the options and implications around each process/configuration
decision
Assist your organization with the resolution of issues
Identify potential business process improvements
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PTG looks to have continued engagement with its clients throughout their Workday journey and will continue to
be accessible to discuss topics of innovation via formal or informal correspondence. We understand that
customers value and adopt innovative ideas and given PTG’s project management, public sector experience
and the Workday advisory relationship, we look forward to discussing and implementing innovation with your
leadership team.

ServiceNow for Government
PTG is proud to offer Region 14 and NCPA customers ServiceNow’s portfolio of workflow management
applications and platforms. Improving customer service is a priority for many government organizations, and
for good reason. Increasingly, citizens expect government to deliver the same effortless services they
experience in their private lives. Region 14 and NCPA customers similarly desire to give their customers,
citizens, employees and third parties an ease of experience when collaborating, whether directly or indirectly
through software applications, together. Successful government leaders are taking a more holistic approach
to citizen services and experiencing benefits in citizen engagement and satisfaction as well as government
efficiency.
Since March 2020, the pandemic has changed business conditions and now require government and
education entities to be ready for constant change in their business. To reach this level of agility, Region 14
and NCPA customers will need to deliver new digital workflow apps fast. Digital workflows connect people,
systems and data with complete visibility to the end-to-end process, creating seamless and engaging
experiences for employees, customers, and partners.
With the ServiceNow Now Platform, anyone can digitize and automate departmental and cross-enterprise
workflows, optimize business processes for resiliency, and mitigate risk, all on one cloud-based platform.
Across industries, organizations of all sizes are accelerating automation, seamlessly embedding AI and
analytics in their apps with Now Intelligence, and leveraging an ecosystem of innovation from ServiceNow
and our partners, like PTG.

Slow IT Workflows
IT Service Management
Slow, fractured, and inefficient is no way to run IT. Yet, sadly, that’s the situation for many organizations saddled
with an outdated, on-premises legacy IT service management (ITSM) tools.
Old-school tools are inflexible to changing business needs and lack the capabilities needed for digital
transformation. The user experience is subpar, there’s no single system of record, and innovation is nonexistent.
Plus, upgrades are costly and time consuming. Sound familiar? Despite failings, your organization may have
faithfully stuck with your solution— making the best possible use of the tool given its limitations. And you’re not
alone. There’s a historic fear that moving to a better, more modern ITSM solution would be too painful, slow,
and expensive to bear. Happily, that’s not the case. With the proper preparation, Region 14 and NCPA’s
customers can ditch its legacy ITSM tool for one that delivers better ITSM and supports enterprise-wide digital
transformation.
In understanding an ITSM tool, it helps to have access to expert resources who can help with:
• Advice – such as program, architecture, and product recommendations that future-proof your platform,
avoid technical debt, and bolster adoption.
• Implementation – to effectively deploy the solution and realize value faster
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•

Optimization – to improve application performance and user experience and enable your organization
to fully realize value from its investment.

ServiceNow’s highly experienced ServiceNow partner ecosystem, including PTG, helps customers in more than
80 countries—from region-based implementation partners through to global system integrators, service
providers, and resellers. These partners and customers are supported by a ServiceNow Professional Services
team, including a global network of more than 400 certified implementation specialists whose deep expertise
has helped deliver over 6,000 successful projects in over 50 countries. It’s one of the reasons why ServiceNow
scores so highly for “ability to execute” in the Gartner Magic Quadrant for IT Service Management Tools.
Source: Magic Quadrant for IT Service Management Tools, Gartner, October 6, 2020.
The Now Platform® is at the heart of every ServiceNow implementation. With it, Region 14 and NCPA
customers get a consolidated cloud service platform, complete with integrated applications and all platform
innovations—such as embedded artificial intelligence (AI)—available for all processes. The goal is to implement
the required best practice processes as close to out-of-the-box as possible. They’re standardized and simplified,
delivering a better user experience, the ability to innovate, and smooth upgrades. Importantly, there’s
consolidated reporting from the service platform and its single record of truth. This leads to a better solution for
your organization as well as quicker deployment and time to value. What the customer’s implementation looks
like will depend on their own organization’s wants and needs. For example, a first phase might deliver:
•
•
•
•
•
•
•
•
•
•
•
•

Core (Foundation) data, Active Directory (LDAP) integration, single sign-on, and email gateway
Incident Management
Problem Management
Change Management
Release Management
Configuration Management and configuration management
database (CMDB)
Request and Service Catalog for internal service providers
Service Portal
Relevant integrations
CMDB enrichment with ServiceNow Discovery
Operations Management with Event Management
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Accelerate service delivery with automated assignment, approval, and notification rules.
When a user submits an incident or request, it must be assigned to the right person or group. Doing this
manually for every request is incredibly time consuming and leads to errors. That’s why ServiceNow lets
customers route user requests automatically— and it only takes a few minutes to set up an assignment rule.
For example, you can have one rule to send software requests directly to the software group and another rule
to send email issues to your email server expert. Customers also need approvals for certain types of user
requests. ServiceNow lets users easily automate this using approval rules. Once a rule is set up, ServiceNow
handles the entire approval process. For example, when a user requests a new laptop, ServiceNow can
automatically ask their manager for approval—or it can ask their network engineering team to approve network
changes. It’s also important to let people know what’s going on. For example, a customer may want to notify
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key stakeholders when there’s a critical incident—or let a user know when their laptop will be delivered. With
ServiceNow, the customer can automatically send these notifications simply by setting up a notification rule and
message template.
It’s all about speed, agility, and fast time to value. That’s why customers chose the cloud—for solutions that
are easy to deploy, configure, and use. Yesterday’s slow, labor-intensive applications simply aren’t an option—
especially if the user must write reams of code just to get an out-of-the-box application up and running.
ServiceNow delivers on the promise of the cloud. With ServiceNow ITSM, a customer can easily go live in just
a few weeks—or less. Using ServiceNow’s intuitive graphical tools, a customer can quickly configure
ServiceNow to do exactly what you need—without any installation or writing a single line of code.
And, with the powerful, reliable enterprise cloud from ServiceNow Region 14 and NCPA customers never have
to worry about maintaining and upgrading your ITSM platform. That’s the power of truly modern ITSM. That’s
the power of ServiceNow.
Ensure process standards with configurable business rules
ServiceNow comes with preconfigured business rules for many common use cases. However, the customer
can also easily enforce their own unique business and process standards by defining their own business rules.
For example, a Region 14 customer might want to automatically update a status when certain conditions are
met or ensure that its staff enter a reason when they close an incident. The Business Rule Condition Editor lets
the customer build the most complex business rules without writing a single line of code. These business rules
can carry out a wide range of actions, including setting field values, aborting updates, sending messages, and
more. The customer can trigger these business rules when a record is inserted, updated, queried, or deleted,
and they can also set up filter conditions that control whether the business rule is executed or not. For example,
a customer might want to send a message once a change has been completed, rather than every time a change
record is updated.
Easily visualize, configure, and manage processes with drag-and-drop workflows
To deliver great IT services, NCPA customers need well-defined end-to-end processes. That’s what ITIL
Service Design is all about—creating repeatable processes that drive high-quality, responsive service delivery.
By building robust, measurable processes, mistakes are eliminated, delivery accelerated, and costs driven
down. With ServiceNow, Region 14 and NCPA customers can easily create and automate these multistep
service delivery processes. The ServiceNow drag-and drop and codeless Flow Designer lets the customer’s
user(s) see how their processes work, making them easy to visualize, configure, and manage. Of course,
ServiceNow comes with built-in incident, problem, change, and other best-practice ITIL processes. Users can
use these processes out of the box, or they can modify them with the Flow Designer to meet their unique needs.
Customers can also design brand new service fulfillment workflows, and users can execute them directly from
the service catalog.
Create stunning service portals that delight end users
Once a customer has set up their ITSM applications, they will want to give their end users a portal where they
can easily access the customer’s IT services. And not just any portal—one that reflects their business identity
and delivers a truly delightful consumer experience. The ServiceNow codeless Service Portal Designer lets
each customer easily create stunning service portals that are as simple to use as Amazon or eBay. Imagine
having one place where a customer’s users can ask for help, raise incidents, order IT services, browse
knowledgebase articles, and help each other out—that’s what ServiceNow delivers. With the Service Portal
Designer, the customer can modify the standard ServiceNow ITSM portal—or it can build their own from scratch
using intuitive, drag-and-drop tools. The customer can even create multiple portals for different user
communities.
The ServiceNow difference
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Other ITSM systems ask you to make a painful choice. Either settle for limited, inflexible capabilities—or live
with high costs and complexity. As a Value-Added Reseller of ServiceNow, we think that’s unacceptable. We
believe the cloud is all about agility, speed, and fast time to value—which is why ServiceNow is the number one
cloud-based ITSM vendor. Here’s the bottom line. With ServiceNow ITSM, a customer does not have to
compromise. The customer can go live in just a few weeks—without writing code or learning new skills. From
guided setup to graphical workflows, ServiceNow is designed to make configuration easy while delivering
powerful ITSM capabilities that modernize, accelerate, and transform your IT service delivery. That’s the
ServiceNow difference.

IT Operations Management
Deliver high-performance business services with visibility and AIOps
Business situation
Digital transformation and new customer experience initiatives pose challenges to IT operations. For instance,
IT needs to be ready to respond to unplanned events and changes. Similarly, the need to make real-time
decisions enabled by huge volumes of data and analytics has increased.
IT Operations Challenge
The typical break-fix model no longer works for IT operations. Cloud and DevOps create agility but also add
management complexity due to their dynamic nature. Without the proper tools, IT operations has limited visibility
into how infrastructure and services are connected. Manual identification of issues and correlation of events to
problems are too slow and error prone. IT operations needs help to reduce the noise of day-to-day operations,
quickly identify and remediate issues, automate repetitive tasks to increase efficiency, and focus on valueadded activities.
Solution
With the Now Platform®, IT has full control over IT resources, both on-premises and in the cloud. ServiceNow®
IT Operations Management (ITOM) delivers comprehensive AIOps capabilities built seamlessly on the Now
Platform. ITOM delivers the intelligence you need to rapidly find service degradations and outages, understand
and resolve issues, automate problem remediation, and optimize cloud spend. Now, IT operations can move
from manually collecting events to automatically narrowing down critical incidents and their root cause, resolving
them quickly and effortlessly.
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Visibility benefits to IT operations
•
•
•

A holistic view of your IT resources across on-premises and cloud
An in-depth understanding of changes in your IT resources and their impact on business services
A single source of truth to managing infrastructure configuration

ServiceNow customers start their visibility journey with ServiceNow CMDB, Discovery, Software Asset
Management, and Service Mapping applications.
Building upon ServiceNow Visibility, their health and AIOps applications tie into a customer’s existing event and
metric sources. The customer will get a graphical dashboard of application health created by correlating realtime operational data from the IT estate to the business service relationships maintained in ServiceNow. Even
better, machine learning automatically classifies the incoming noise of events to just a handful of key incidents
that point to service degradation —eliminating the day-to-day chaos from the environment and helping you
focus on fixing critical issues. Using raw event data, ITOM applications can identity anomalous behavior that
can lead to widespread performance issues in your infrastructure.
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Health benefits to IT operations
•
•
•

Reduce MTTR with real-time correlated views of health KPIs
Cut noise 99% by aggregating events and converting them into alerts and incidents for resolution
Prevent service outages by leveraging context-aware predictive indicators

ServiceNow customers start their health journey with ServiceNow Event Management, Operational Intelligence,
and Orchestration
Optimization Improve efficiency and be more cost effective—automatically.
IT operations must constantly manage hybrid cloud resources to continuously improve business effectiveness
across the service lifecycle and multi-cloud environments. The Now Platform helps you drive better decisions
to increase service agility and improve operational efficiencies in a hybrid and multi-cloud world. It also enables
you to optimize spend-on-cloud usage and software licenses
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Optimization benefits to IT operations:
• Automate cloud management and deliver great experience to users
• Use existing cloud templates offered by AWS, Azure, VMware, and others
• Drive
governance
of
cloud
usage
via
integrated
across hybrid clouds
• Consolidate cost visibility across cloud providers
• Reduce software license spend by reallocating unused licenses
ServiceNow customers start their
and Software Asset Management

optimization

journey

with

service

ServiceNow

Cloud

management

Management

Want to quantify your savings with ITOM?
• Read and customize your savings using the IT Value Calculator. Typically, companies start with the
following savings right away:
• Reduce critical incidents by 25%
• Achieve 50% faster recovery time
• Drive to 25% fewer outages
• Reduce time to deliver cloud service to your users from days to minutes
• Slash software spend by 30%

IT Business Management
It’s Time to Get In The Driver’s Seat. Start Your Engine
In the race for greater enterprise agility, IT is the engine that underpins innovation and productivity. IT is no
longer a back-office function—instead it is expected to work with the business to drive transformation in
customer experience, empower employees, create sustainable competitive advantages, unlock business
insights and pivot to support whatever challenges that arise in our ever-changing world. This new importance
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is fueling a fundamental shift in the nature of IT, its gears from cost center to a business resilience engine. For
IT Leaders, this new pole position means stepping up to run IT like any other business department: making and
successfully executing investment decisions that maximize business returns, lower costs, quicken time to value,
and help the organization turn on a dime and shift gears as needed to ensure business continuity and resilience.
However, many PMOs continue to face major challenges. While they have to respond to growing business
needs, they lack insight into business demands—and they lack the tools to prioritize these demands. Project
delivery is still unpredictable—in fact, it’s a growing issue with more than 12% of project investment wasted due
to poor project performance. And this poor performance is accompanied by low project throughput and quality—
a consequence of increasing project complexity and lack of visibility.
Centralize Demand Management
To create business alignment, the PMO needs to take a strategic role in the success of the business, working
with business stakeholders to maximize the value of IT investments. To do this, the PMO needs to gain a clear
understanding of business demands by capturing business drivers and requirements, and communicating
realistic expectations about what each project will deliver.
To play this strategic role, the PMO needs to take a structured approach to capturing and assessing business
demands. If yours is like most PMOs, you probably receive dozens—or even hundreds— of IT project requests
every year. And, demand always outstrips supply—there’s never enough capacity to get everything done. That
means investments must be optimized by prioritizing projects, ultimately having business and IT stakeholders
collaborate to decide which projects will make the cut. Then the business must set the scope of these projects
to balance risk, cost, and time to benefit.
Unfortunately, many PMOs don’t have true insight into these business demands. Each project request is
considered individually rather than as part of an overall project portfolio. There is no easy way to consistently
assess the business value of each project—and if demands aren’t handled in one place, there is no easy way
to compare these across projects. As a result, project investments aren’t aligned with business needs. And
because project investment decisions appear arbitrary, business stakeholders become dissatisfied when
project requests are delayed or rejected.
Centralized demand management offsets missing business alignment. Taking this approach, the PMO can
capture all business demands in one place, gather appropriate supporting information from across the business,
and scorecard each demand based on business benefits, costs, and risks. This allows the business to compare
project investments, prioritize them, and maximize the business value of the project portfolio. And the PMO will
be able to put in place a fact-based, structured gating process for project initiation, increasing business
stakeholder satisfaction by creating transparency around investment decisions.
However, all demand management solutions aren’t created equal. To get the full benefits of centralized demand
management, look for a solution that combines both demand management and project management on a single
platform. This allows you to move information seamlessly from demands to projects, ensuring your projects
stay aligned with business goals as they move from investment into execution.
Consolidate Management Tools
To plan strategically and deliver effectively, IT needs to manage their entire project portfolio and not just
individual projects. It’s a constant balancing act, allocating resources and budgets to respond to ever-increasing
business demands and accelerating delivery schedules. To ensure predictable project delivery, the PMO needs
consistent project portfolio management processes that deliver high levels of visibility and control. And, to lower
project cycle times and minimize costly deviations, that consistency needs to extend beyond the PMO to the
development and project delivery teams.
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However, many PMOs continue to struggle with multiple, disconnected project management tools. For example,
they may have one tool to manage waterfall projects, another for agile development, and a third for test
management.
Hybrid Waterfall/Agile projects become a management nightmare, and there’s no end-to-end visibility across
the entire project portfolio. And, because there is no single source of truth, there’s no easy way to roll up status
across projects. This lack of visibility also makes it incredibly difficult to track overall project costs, take effective
corrective actions, or reallocate resources when projects start to go off track.
If your PMO is struggling with unpredictable project delivery and low project throughput, then you need to create
visibility and control by consolidating your management tools. There are project portfolio management solutions
available today that bring together Waterfall and Agile methodologies, as well as extensive development
management and test management capabilities.
By adopting one of these solutions, the PMO can create end-to-end visibility, lower project cycle times, increase
project predictability, and reduce cost overruns.
Connect Development and Operations
•

Successful projects are all about delivery—not just development. That means there’s an intimate
interdependency between development and operations that’s growing with the introduction of new,
integrated delivery models such as DevOps. To accelerate delivery, IT needs to connect development
and projects with operations, breaking down silos rather than managing them separately.

•

However, for many PMOs, the reality is very different. Development and operations still use
disconnected systems and processes. Let’s look at release management and change management as
an example. Both are closely related, yet they’re typically managed separately. Both are involved in
making modifications to the operational IT environment, but IT handles release management using
development tools while making actual changes using a separate ITSM platform. There’s no
connection, which leads to unavoidable conflicts, errors, and delays at manual process boundaries.

•

And this disconnect works both ways. Often, what starts out as a change in operations ends up being
a project. For example, think about when there is a major incident. For operations, the priority is to
restore service, but once that’s done, IT still needs to address the underlying problem. Initially, this
might seem to require a minor operational change—such as modifying configuration settings—but as
investigations progress, it becomes clear that significant software development will be needed to fix the
problem. When this happens, there’s no easy way to make the transition between a change and a
project. IT must manually extract information from the ITSM system with inevitable delays, errors, and
loss of crucial historical context.

•

However, the good news is that businesses can break down these barriers. There are unified IT
management platforms that deliver demand management, project management, development
management, and ITSM capabilities, allowing seamless end-to-end processes and data flows. For
example, these platforms provide a unified approach to release management and change
management, and also allow changes to be converted directly into demands.

Unify Resource Management
For PMOs, resource management is a major issue. Allocating resources and skills across dozens of projects is
a constant challenge. While traditional project management tools do provide resource management capabilities,
they are often difficult to use and isolated from some types of work. This results in inaccurate, incomplete
information that leads to project delays and wasted resources.
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However, there’s an even bigger problem. Projects often involve a diverse set of resources drawn from across
the IT organization. And many of these resources aren’t dedicated to project work. For example, a customer
may need IT operations resources to deploy a new software release, but these resources are also involved in
day-to-day tasks, such as implementing changes or investigating problems.
Project management tools often don’t capture these resources, and if they do, they don’t track their other work
activities. This creates hidden scheduling conflicts, and project delays, and makes it impossible to track overall
project costs.
What’s the answer? Unify resource management—not just within the PMO, but across IT. By adopting a single
platform that combines resource management with project management, IT service management, IT
operations, and other key IT functions, you can create end-to-end resource visibility and alignment. Again, there
are management platforms that deliver all of these capabilities, enabling accelerated project delivery, the
creation of comprehensive cost visibility, maximized resource utilization, and avoidance of operational conflicts.
Let’s Recap
Today, the PMO has an unprecedented opportunity to drive business value and to become an equal partner in
the success of your business. Transform the way your teams manage project portfolios and you’ll break down
the barriers.
With ServiceNow, Region 14 and NCPA customers will dramatically increase business alignment, improve
project predictability, and accelerate project delivery.

IT Asset Management
Hardware Asset Management
Every digital business runs on IT assets — foundational for protecting revenue and business resilience. The
business needs to know what assets are owned, where they are located, who is using them, how often they
are used, when they are being configured, what they cost, and the value they deliver. When day-to-day
business operations shift, ITAM is foundational to making the pivot possible.
As the workplace continuously evolves, an asset estate poses significant challenges from an operational,
cost, and risk perspective. Asset managers may be working with multiple tools or stockrooms in different
locations. When assets are managed separately, asset data is scattered, and asset teams are working in
data siloes.
ServiceNow® Hardware Asset Management (HAM) makes its debut as part of the ServiceNow family of
products in the Paris release. HAM provides increased visibility of the asset estate and automates the IT
lifecycle on a single platform.
•
•
•
•
•
•
•

Automate the IT lifecycle on a single platform
Gain End to End Asset Visibility
Normalize hardware discovered to maintain a clean CMDB. Centralize asset data for accurate
inventory and insights
Propel Asset Workflow
Automated workflows simplify request, receive, deploy, swap, dispose. Make smarter decisions about
asset utilization and new investments.
Reduce Asset Costs and Risks
Plan for asset refreshes with actionable insight and minimize wasted resources. Comply with
established security policies and regulatory requirements.
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Hardware Asset Management builds on ITSM Asset Management capabilities

HAM automates each stage of the asset lifecycle by tracking the financial, contractual, and inventory
details of hardware and devices—including non-IT assets. Asset requests are handled using workflows to
obtain approvals, issue chargebacks, and provision services. Once an asset is deployed, HAM records
maintenance activity and enables IT to perform regular assessments.
Hardware Asset Management allows you to control the entire life cycle from procurement to disposal. a
customer’s CMDB is focused on active CIs operational in production. To maximize the value of the asset,
the customer needs full lifecycle insights from pre-production planning to post-production retirement. With
HAM and configuration management on the same platform, traditional challenges around data integration,
normalization, and data reconciliation are eliminated. HAM is native to ServiceNow, the only single
Platform for IT.
Hardware Asset Management Features
Hardware Normalization
Hardware Normalization drives the standardizing of asset data in the customer environment by
manufacturer name, model name, and model number. In addition, the Content Library will automatically
populate the inventory with asset metadata that can’t be discovered such as: end of support, end of
extended support, and end-of-life dates. HAM customers leverage the ServiceNow Content Library and
Content Service with verified manufacturer attributes resulting in perpetually clean and reliable asset data
for the CMDB.
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Clean and reliable data makes it possible to strategically plan for future purchases and tech refreshes.
Asset Lifecycle Automation
Asset Lifecycle Automation leverages Flow Designer to deliver prescriptive workflows. Take the guess work
away with ready to go standard industry practices. Customers are empowered to configure low code workflows
that suit their business needs.
Automated workflows speed up service delivery from asset receiving to request fulfillment, and equipment
removal.

Asset Tasks helps customers eliminate the risk of data inaccuracy caused by manual processes. HAM
automates the updates to assets and CIs. Asset managers can assign Asset Tasks to Incident, Change, and
Work orders, reducing effort on ticket resolution and delivering faster services. Updates are applied when
deploying, swapping, or retiring hardware. With Asset Tasks, you can automate manual processes with ready
to go workflows for:
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•
•
•
•

Asset Order
Bulk Stock Order
Deploying, swapping, retiring assets
Disposal

Application Portfolio Management
Organizational business goals are built on the business and technical services that ServiceNow government
and education customers provide to their own customers, so the performance of those services is critical to
any organization. These services driven by applications hosted on hardware and delivered by networking
devices. By knowing which hardware assets support a service, an organization can dramatically reduce downtime. And most important, if an organization knows in advance, when a hardware asset will go End of Support
or End of Life, proactive planning will reduce replacement costs through eliminating need for extended support,
improving negotiation for replacement hardware, and reducing the risk of hardware vulnerabilities.

Minimize down-time of critical services, eliminate unnecessary extended support and reduce risk of hardware
vulnerabilities
Hardware Asset Dashboard
The Hardware Asset Dashboard serves as the command center for Hardware Asset Management, with tabs
dedicated to key asset lifecycle milestones. Act quickly with intuitive, automated workflows available out of the
box. Facilitate hardware and consumables requested for procurement. Easily identify normalization status.
Stabilize the business by removing equipment that is approaching end of support and end of life. Comply with
established security policies and regulatory requirements. The customer will be able to uncover the unknown
portion of their IT estate so they can secure it.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Surface items quickly on a centralized dashboard to reduce cost and risk.
Mobile Asset Inventory Audit
Asset Inventory Audit provides the capability to capture asset inventory located in a specific stockroom or
location using the ServiceNow Mobile Agent and Mobile Scanning capabilities. Customers can compare the
scanned results to what is stored in ServiceNow, driving improved data quality and inventory process
compliance.
This feature provides a streamlined, governed input approach to validate the database records against what
physically exists in the store or stockroom. Customers can create a scheduled audit with set time parameters
(e.g. 30/60/90 days). Quickly find and correct database errors to grow executive confidence with proven data
accuracy. Time will be saved on inventory, and result in a more complete and accurate report.

.
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While traditional discovery tools find individual IT components, they don’t show how these components work
together and all their myriad interdependencies. IT is managing digital services that rely on multi-cloud,
containers, and serverless infrastructure. They’re always behind in understanding the true impact of resource
changes to applications and services. This makes it difficult to diagnose and resolve service impairments and
outages, or to prioritize the resolution of infrastructure issues based on service and business impact.
To create service visibility, IT organizations need to build service maps. These maps identify all the IT
components that support a service—along with the relationships between these components. Building service
maps is a labor-intensive, manual process that can take weeks per service. Each map needs extensive input
from multiple subject matter experts and must be validated and reworked several times before it is accurate.
By the time, the process is complete, the map is often obsolete because of further service topology changes.
With hundreds of business services in an enterprise, manual mapping simply doesn’t scale.
The ServiceNow Solution
ITOM Visibility’s Service Mapping feature provides IT with visibility into the IT infrastructure that makes up
services. It creates accurate service maps, using patterns, tag-based mapping, traffic-based discovery, and
even data ingestion from existing tools. All this data resides in ServiceNow® Configuration Management
Database (CMDB) to show the mix of applications, IT components, and cloud services that support a service
and how they are related. It guides users through the process of mapping multiple services in parallel and
refining service maps, delivering IT service visibility faster than manual approaches. Service Mapping also
automatically updates maps as changes occur across IT applications, infrastructure, and cloud services.

Focused Service Mapping
Service Mapping finds IT infrastructure in the context of a business service. It creates a complete and
accurate map of all applications, servers, databases, virtual machines, network connections, platform-as-aservice (PaaS) services, and other IT components that support the service.
The map also shows the service-level relationships that connect components into an end-to-end service
topology, providing crucial data not available from infrastructure discovery tools. This patented approach
automates and accelerates service mapping by focusing on what is important: the business service. Service
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Mapping also eliminates confusing and irrelevant infrastructure data, and delivers clear, concise, and
complete service topology information. A simple user interface, and underlying processes for mapping
multiple services in parallel, guides users through auto- mated service mapping, so IT can gain service
visibility faster.
Always Accurate and Up to Date
Once Service Mapping maps a service, it intelligently searches IT infrastructure, applications, and PaaS
services for changes that affect the way services are delivered. When Service Mapping detects a change, it
updates the related service maps in real time. Maps may also be enriched with mashups of other data
sources. As a result, IT staff have immediate access to up-to-date service topology data—even in dynamic
IT environments that are in a constant state of flux.
Service Mapping also maintains a complete history of service topology changes. This historical view allows
users to see the changes made to a service between any two points in time. IT personnel can rapidly
correlate changes with service issues—isolating problems more quickly, reducing mean time to recovery
(MTTR), and improving service quality.
Advanced Service Mapping
Service Mapping uses traffic-based discovery to automatically generate initial maps and then uses machinelearning to refine results. It also has hundreds of component-specific patterns out of the box, which provide
a deep understanding of a wide range of applications, infrastructure components, and PaaS services.
Service Mapping also contains an easy-to-use pattern editor that allows customers to modify or create new
patterns for IT components for which an existing pattern does not exist.

Service Mapping can also discover and map the most intricate infrastructure topologies. It understands
concepts such as clusters and enterprise buses and can trace services across these redundant and shared IT
components. And instead of handling CI issues map by map, refining each by itself, the new approach is bulk
discovery, mapping, and error-resolution handling to resolve each CI issue systemically for quicker time to
value.
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Tag-Based Service Mapping
Tag-based service mapping provides a very effective way to build service maps based on tags, a technique
widely used in cloud and container deployments for grouping resources. The tag-based approach is faster and
more accurate than manual. IT operations can accurately map 100s of services and quickly gain visibility into
cloud and containerized environments. It simplifies application context for Mode 2 operations.
Built for Virtualization and Cloud
Service Mapping is specifically designed to discover and map business services in highly dynamic, virtualized
IT environments. By integrating directly with virtualization management systems such as VMware vCenter
and Citrix XenCenter, Service Mapping can detect and respond to change events as soon as they occur.
Unified Discovery of Hybrid Infrastructure and Services
Service Mapping is tightly integrated with ServiceNow® Discovery to form a unified collection architecture on
the Now Platform® for discovering enterprise hybrid infrastructure and services. ServiceNow Discovery
provides a comprehensive inventory of physical and logical assets within the IT infrastructure. These CIs and
relationships are populated into the ServiceNow CMDB. Service Mapping then uncovers the hybrid IT
infrastructure underlying business services and connects these CIs to form individual service maps. IT staff
can drill down seamlessly from service maps into detailed asset information, which provides a powerful,
integrated environment for resolving service issues and managing service changes.
ServiceNow CMDB Integration
Service Mapping is also tightly integrated with the ServiceNow® CMDB, populating service maps into the
CMDB to create a service-aware single system of record. With out-of-the-box integration with third party
Application Performance Management tools, it speeds up IT’s ability to create enterprise-wide service context.

Visibility into IT Services
IT staff can easily pinpoint the underlying causes of service issues and reliably evaluate the business and
service impacts of planned infrastructure changes. Service Mapping creates focused service maps, starting
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with the service entry points and only including relevant infrastructure data that show how business services
are delivered across complex, hybrid IT environments.
Reduce Mapping Efforts
IT can save large amounts of time and money through automated service mapping. A simple user interface,
along with underlying processes for mapping multiple services in parallel, guides users through accelerated
service mapping via bulk error handling and then gradual refinement, bringing quicker time to value.
Keep Maps Updated and Accurate
With Service Mapping, IT always has the latest service topology information, and can also see how this
topology changes over time. Service Mapping automatically updates the service maps as changes occur
across IT applications and infrastructure, so the maps are always accurate.

ServiceNow Discovery
The IT challenge
IT organizations rely on the Configuration Management Database (CMDB) to manage infrastructure changes
and diagnose problems. But many CMDBs struggle to remain current and do not contain the right type of
information to drive IT processes effectively. As a result, IT staff cannot determine which business services are
affected by changes, failures, or performance issues—nor can they easily determine root causes when a
business service experiences problems.
Without a reliable method to identify IT resources in a dynamic enterprise, it is impossible to keep track of
changes occurring in on-premise, multi-cloud, and serverless infrastructure like Kubernetes. This poses a
significant risk to service stability and can lead to financial waste, such as paying unnecessary hardware
maintenance fees, incurring software compliance penalties, an inability to pinpoint disruptions.
The ServiceNow Solution
Discovery feature in ITOM Visibility application provides IT with visibility into IT infrastructure and its changes.
Specifically, Discovery uses agentless technology to discover physical and virtual devices such as laptops,
desktops, servers (physical and virtual), switches, routers, storage, and applications, as well as the dependent
relationships between them–both on premises and in public clouds like Amazon Web Services, Google Cloud
Platform, IBM Cloud and Microsoft Azure. It also discovers Kubernetes clusters deployed in cloud, or in on
premise environments. It thereby keeps the ServiceNow® Configuration Management Database (CMDB)
current as changes occur at a continuous basis.
A guided setup enables IT to configure and launch Discovery in minutes by following simple steps. Once
Discovery is set up, it identifies the applications, cloud resources, container clusters, routers, servers (physical
and virtual), switches, etc. Discovery also creates dependency views depicting how IT resources relate to one
another. It provides a robust mechanism for change management, enabling change requestors to validate
modification to Configuration Items (CIs) and update the CMDB.
Discovery runs on an on-demand or scheduled basis to help ensure the accuracy of the configuration item (CI)
data underpinning ServiceNow applications across the enterprise. IT can create custom patterns to explore any
IP-enabled device and can use simple classifiers to discover running processes. ServiceNow also easily
integrates with third-party applications and data sources to collect additional configuration information. When
paired with ITOM Visibility’s Service Mapping feature, Discovery provides the IT resource inventory and
relationship data for automated service maps. The value to IT is faster service restoration from incidents, more
effective root cause analysis, proactive problem resolution, lower-risk change execution, and ultimately, betterinformed business decisions.
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Secure, agentless architecture
Discovery is agentless—it avoids the management complexity of having permanent software installed on any
computer, or device to be discovered. A lightweight Java application called Management, instrumentation and
Discovery (MID) Server runs as a Windows service or UNIX daemon on standard hardware—including virtual
machines already in a customer environment to facilitate communication. Multiple MID Servers, capable of
handling thousands of devices each, can be deployed in different network segments to provide virtually
unlimited scalability.
The MID Server executes probes and patterns and returns results back to an associated ServiceNow instance
for processing; it does not retain any information. The MID Server uses HTTPS to ensure all communications
are secure and initiated inside the enterprise’s firewall. Discovery provides a quick-start mechanism to populate
IP subnets and ranges. Discovery uses that information to stagger jobs by location. This provides more flexibility
and robustness to the IT discovery process. Credentials are stored using 3DES encryption or can be provided
by an external credential store. Once entered, ServiceNow has no way of ever displaying them again. On the
MID Server, the standard encryption capabilities of SSH, WMI/ WinRM, and Simple Network Management
Protocol (SNMP) are used. Probes, sensors, and patterns
The MID Server uses several techniques to discover computers and IP-enabled devices without using agents.
For example, it uses SSH to connect to a Unix or Linux computer and runs standard commands to gather
information. Similarly, it uses SNMP to gather information from a network switch or a printer. WMI and
PowerShell are used for Windows computers and there is support for WinRM as well. Storage components are
discovered via SMI-S and CIM.
New patterns are constantly updated on ServiceNow Store where customers can discover cloud and container
environments rapidly. These no-code patterns enable IT to configure them instantly to discover multi-cloud,
Kubernetes, containers, and serverless environments as well technology specific artifacts such as Red Hat
OpenShift and Nutanix Hyperconverged Infrastructure.
Using pattern designer, IT can expand discoverable elements using a codeless engine. IT can also customize
data model fields, tables, and relationship descriptions in the CMDB.
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Dependency views
Discovery maps hierarchical dependencies and assigns the appropriate relationship type between CIs that it
finds. Application dependency mapping (ADM) creates upstream and downstream relationships between
interdependent applications by identifying which devices are communicating with one another, which TCP ports
they are communicating on, and which processes are running on these devices. All this information is used to
automatically keep the ServiceNow CMDB up to date.
Discovery uses identifiers to search the CMDB for CIs that match devices discovered in the network. These
identifiers can be configured to instruct Discovery to take certain actions when device matches are made, or
not made, to maintain data integrity. When IT uses VMware, AWS, or Azure to make changes to their virtual,
or cloud environments, events from these environments trigger Discovery to detect those changes and then
update the CIs and corresponding relationships. This ensures up-to-date accuracy of the CMDB and real-time
visibility intovirtual and cloud environments.
Integrations
ServiceNow integrates with many third-party applications, including industry-standard Privileged Access
Management (PAM) solutions such as CyberArk®, BeyondTrust®, and other available via the ServiceNow
store. This allows security admins to provide least privileged access and rotate credential updates per their
policy with ease.
Quick and easy setup
A guided setup provides a starting point to configure and launch Discovery. IT can follow simple steps to deploy
a MID Server, add credentials, and automatically create a schedule based on discovered subnets, a user
defined window, and then complete the process by launching Discovery.
Certificate management
ITOM Visibility’s Certificate Inventory and Management feature gives IT inventory of all certificates paired to IT
resources. IT receives alerts when certificates are about to expire and get a task created for customers to renew
them. This way, IT can manage certificates in the same place they discovery all resources and maintain them
in one CMDB.
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Software Asset Management
The software visibility problem
Today’s enterprise is rocketing toward digital transformation and software asset management (SAM) continues
to be a C-level imperative. The material risk of being audited by software publishers and the resource disruption
it causes has never been greater—license management is no small task. Organizations struggle to identify if
they have entitlements for what they are using or if they over-purchased and are wasting millions in shelf ware
and idle cloud resources. Mapping software deployed to entitlement rights purchased is complicated by the
range of complex licensing models across thousands of software titles, for both on-premises software and cloud
applications.
Why software investments go to waste
Customers have historically struggled with the SAM point tools because they run in isolation from the rest of IT.
Integration maintenance is ongoing and insights to software footprint changes are significantly delayed. Point
tools are not able to provide business service application context. Manual work is driven by tool gaps rather
than business processes. Communication to stakeholders is delayed, leaving frustrated teams in positions with
incomplete and polluted data.
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IT inefficiencies result when point tools sit outside the ITIL System. CMDB exports mean software positions will
always be delayed. Asset managers find out about compliance issues when its too late—perpetuating a reactive
SAM culture. ITAM teams struggle to get the resources to meet even the most basic requirements and
expectations. Point tools outside customer ITIL system mean remediation processes will always be manual.
Proactive SAM is only possible when SAM is natively embedded with IT Operations on a single platform
Software waste is a global challenge

Get to SAM outcomes faster
ServiceNow® Software Asset Management is the only SAM solution that operates on a single platform with a
common service data model.
Simplify ITAM by connecting people with process workflow
Customers can think of CMDB as a centralized hub for hardware and software data. The CMDB drives the IT
asset life cycle, with intuitive workflow available at each step of the way. Operationalize enriched software data
to areas like IT Change, SecOps, Application Portfolio Management, HR asset onboarding, and Cloud Insights
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Running SAM on the same platform is a game changer for future use cases, as customers will be able to alert
the issues, processes, and events before a customer gets out of compliance in the first place. Mitigate
expensive true up costs and wasted spend. By leveraging the Platform a customer already has in place, it can
get to SAM outcomes faster.
Deliver SAM differently
• Detect software purchases and “automagically” cross reference if SAM has it under management
• Machine Learning categorizes applications based on functionality with 1500+ categories
• Dive deep on SaaS applications with vendor specific usage you most-often use to right size your next
renewal
• Get a consolidated view of cloud resources including SaaS, PaaS, and IaaS with consumption and cost
insights
Built on the Now Platform
• SAM + ITSM
o Automate software requests and allocation with a self-service Software Catalog
o Simplified vendor management
o Proactively surface software costs with an IT change
• SAM + HR
o Simplified onboarding with automated allocation
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•

•
•

SAM + ITOM
o Automate deployment with Orchestration
o Reclaim unused software and orchestrate removal from an end-user’s device
o Manage cloud services and cloud infrastructure
SAM + Security
o Take immediate, corrective action on vulnerabilities
SAM + ITBM
o End-of-service and end-of-life risk avoidance
o Application rationalization and consolidation

What’s new in Paris for Software Asset Management
Software Asset Connections
Software Asset Connections enables customers to build integrations with their existing discovery tools in order
to leverage full SAM capabilities for any discovery source including specialized products such as Oracle, Citrix,
and VMware (in addition to other vendors). This feature enables SAM to ingest data from multiple data sources
using a common API end-point and low-code model. Software Asset Connections automatically identifies
duplicate records and allows deletion of records once entered through the API.

Managed Service Provider (MSP) Support
With the Paris release, Managed Service Providers (MSPs) are able to offer SAM as a service to their end
customers, or tenants. MSP Support manages all of our customers’ tenants (and their subsidiaries) in a single
instance. This is possible because each customer is treated as a separate “domain” with separate data, that is
processed separately from other domains. Service Providers will receive separate tenant data for
software/hardware models, data installs, software usage, and integrations such as SCCM, ILMT, and SaaS
integrations.
Managed Service Providers gain visibility into each of their tenant’s data and the processes required to generate
software license compliance positions for each of their customers (reconciliation, normalization, content
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services, etc.). Service Providers can easily switch between domains (which serve as “customer dashboards”)
and perform separate actions for their tenants within the same instance.

SSO connection for Microsoft Azure AD
SaaS License Management is now integrated with Microsoft Azure Active Directory (AD) to provide usage and
login data for SSO apps inside Azure AD. Customers are able to pull in the total number of users with access
to various applications inside the Active Directory along with last login dates. Based on usage data, customers
can automatically reclaim or revoke access for that user. The Microsoft Azure AD integration expands SaaS
License Management’s ability to provide deep, vendor-specific usage data outside of the direct-to-vendor
integrations available OOTB or the SaaS License Connections feature, which enable customers to build custom
integrations with any of their SaaS apps with an API.

The Overlapping Software feature now offers customers the capability to consolidate applications directly in
SAM, after Software Spend Detection has discovered and categorized software purchases.
Cloud Spend Dashboard
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The Cloud Spend Dashboard provides a consolidated view of total cloud consumption including Software-asa-Service (SaaS), Infrastructure-as-a-Service (IaaS) and Platform-as-a-Service (PaaS)—and ServiceNow is
the only solution able to do so. Customers can gain metrics around spend, areas of savings opportunities, and
identify potential waste. Customers can accurately monitor cloud consumption and find opportunities to reduce
costs in a more strategic way—with automated recommendations and rationalization suggestions made
available through the Cloud Spend Dashboard.

Publisher Packs
SAM's Content Library contains thousands of software publishers. Commonly used license metrics such as Per
User, Per Device, Per Named User, Per Named Device, Per Core, and Per Processor, are provided.
For software publishers with complex licensing, packs are included for publishers such as SAP ®, Microsoft®,
Oracle®, IBM ®, VMware ®, Citrix ®, and Adobe®.
These packs include publisher-specific calculations to aid mostly with complex server licensing, such as Oracle
database options that can go unused providing a tremendous optimization opportunity to reduce license costs.
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SAP® Use the SAP publisher pack to manage and optimize your SAP engine licenses. View engine usage and
compliance on the Software Publisher Analytics dashboard for SAP. Get comprehensive visibility into your SAP
license compliance and uncover potential savings with support for both engine and named user types licensing.
Oracle® Report license compliance for your Oracle Database running on Solaris zone hard partitions. Hard
partitioning reduces your software costs because you only need to license the cores in the local zones and not
the number of cores in the physical namachine. This feature supports Per Processor and Named User Plus
licensing.
Microsoft® Manage your Visual Studio subscriptions with the Microsoft Publisher Pack. Verify licensing
compliance and detect unlicensed installations in your non-production environment by leveraging Visual Studio
Suite definitions and Install Conditions. Reduce licensing costs by identifying subscriptions that are allocated
but are not being used.

Configuration Management Database
The data foundation for IT
With so much of the modern enterprise powered by IT, visibility into IT infrastructure is mission critical. This
sought-after visibility, however, is remarkably elusive. IT infrastructure continues to grow and become more
complex, especially with the proliferation of hardware, software, appliances, virtual machines, cloud services,
containers, and mobile devices. This makes visibility into infrastructure a constantly moving target. For IT to
gain visibility, it faces the challenge of consolidating, maintaining, and understanding this complex data.
IT must first consolidate disparate configuration item (CI) data into a single configuration management database
(CMDB), considering unknown CIs, inconsistent data quality, and ill-defined relationships. IT must then regularly
maintain this complex data for accuracy. Finally, IT must be able to make sense of this complex data to drive
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business decisions and services. In general, CMDB projects have a reputation for failed starts, lengthy
implementations, and ongoing maintenance challenges— often resulting in limited business value and
unrewarded effort.
The ServiceNow solution
ServiceNow® Configuration Management Database is an easy-to-use, cloud-based single system of record for
infrastructure and service data used across the entire IT value-stream. The CMDB helps organizations better
understand the IT environment particularly in the areas of business service impact analysis, asset management,
compliance, and configuration management. When paired with ServiceNow® Service Mapping, the ServiceNow
CMDB becomes service-aware and enables all ServiceNow applications to also be service-aware.

Consolidate on a single platform
Break down silos and leverage a single system of action easily effectively and across all applications and
processes on the Now Platform. Know what assets are in the environment and the dependencies across those
assets. Speed up business impact analysis, eliminate service outages, and improve incident and change
management processes.
Maintain current and accurate data
A service aware CMDB maintains current and accurate data through a single system of record. Utilize built in
data health tools like Robust Transform Engine and Identification and Reconciliation Engine to improve data
quality. Out of the box tables through the Common Services Data Model accelerates the creation of new CI
classifications.
Import accurate and certified data from 3rd party sources
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SDKs with APIs enable third party applications to use the Identification and Reconciliation Engine to maintain
relationships with CIs. Utilize Service Graph Connectors to maintain the highest quality data when sourcing
from 3rd party sources.
Identify performance and user experience improvements
A query builder with platform reporting gives IT managers insights to improve performance and user experience.
The CMDB features a single data model with easy, accurate data acquisition through agentless auto-discovery
of known and unknown CIs, existing integrations to third-party data sources, and additional integrations using
web services or other methods. Built-in data reconciliation and normalization features such as IntegrationHubETL ensure consistently accurate and useful data. Service Graph ensured the CMDB structure follows our
Common Service Data Model (CSDM) standard. Service Graph Connectors, which are certified third party
integrations also bring in standardized data from external sources. The health dashboard provides a holistic
view into the quality of CMDB data, and an auto-remediation framework improves data quality. Support for both
traditional infrastructure and cloud services and container based architectures are supported by the CMDB.
CMDB data certification enables IT to maintain data integrity within the single system of record by federating
data administration. Data visualization turns complex data into clear, actionable information, providing insight
into configuration items, business services, incidents, problems, and changes. Reporting is fully integrated with
all data and tables, and is easily customizable for complex reporting without coding utilizing an enhanced Query
Builder that creates queries on a visual canvas. Queries can be created via mere clicks with dragging and
dropping.
The CMDB is automatically integrated with all features, processes, and applications built on the Now Platform.
IT professionals use the ServiceNow CMDB to bring visibility to their IT infrastructure, so they can focus
attention on making fact-based decisions and providing business-critical IT services that power the enterprise.
Single data model
ServiceNow CMDB utilizes a single, shared data model with common processes, standard taxonomy, and prenegotiated semantics, format, and quality standards for exchanged data. As a result every table, view, and
application built on the Now Platform leverages a consolidated, single system of record. This data model is also
easily extensible: out-of-the-box tables and views can be extended with a click; fields from other tables can be
referenced and used to drive workflow; and data validation and normalization rules ensure that trusted data can
be leveraged across any application, form, or workflow.
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CMDB may be easily and accurately populated with CI data through ServiceNow® Discovery and other
methods like Service Graph Connectors. Fully integrated and agentless, Discovery automatically identifies the
type of CI it is interacting with and then launches additional probes and sensors that are appropriate to that
device to gather further information and attributes. CMDB automatically checks the data for errors, normalizes
and transforms the data, and then loads the data to ensure the most recent and accurate profile of that CI is
reflected. ServiceNow® Service Mapping overlays service maps onto existing configuration data to connect CIs
underlying a given service, making the CMDB service-aware. The CMDB also integrates with the most common
infrastructure platforms such as VMware® vCenterTM and Microsoft® System Center Configuration
ManagerTM, as well as endpoint management products. Service Graph Connectors provide a powerful new
tool to bring in configuration data that is certified and validated to improve your CI data quality.
Additionally, data may be imported into the CMDB through web services, direct database imports, and Excel®
files. Transform maps and business rules enable inbound data to be mapped to target tables and fields,
transformed, merged, and coalesced.
Data health and certification
A health dashboard provides a single view of the quality of data at the CMDB, CI class, and CI levels using
completeness, correctness, and compliance scores. The CMDB health benchmarks feature provides industrystandard benchmarks across these scores, so IT can measure CMDB health relative to similar ServiceNow
customers.
An auto-remediation framework enables IT to take action to improve CMDB data quality. High-quality data may
be regularly maintained through a built-in data certification capability, which assigns tasks to people and groups
within IT to validate data models, attributes, non-discoverable information, and CI relationships on a scheduled
basis.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Powerful visualization and reporting
The CMDB’s business service management mapping functionality provides a clear, graphical view of complex
IT infrastructure and service relationships. IT professionals can click through the data map, filtering data,
focusing in on specific CIs, and viewing impact and risk alongside in-flight operational activities such as incident,
problem, and change requests. A CI and service history timeline provides a visualization of planned and
unplanned changes to CIs and alerts over time. A simple and flexible reporting engine enables IT to quickly
create dashboards and generate reports, which may be scheduled to be distributed on a regular basis. A query
builder provides a simple and intuitive way to query the CMDB for CIs and relationships across multiple CMDB
tables, including service maps. Administrators, system owners, and service owners can quickly identify configuration drift, unplanned changes, and incident history to understand the health of CIs they are responsible for
and the operational activities directly or indirectly impacting those CIs.
Single system of record on a single platform
The CMDB automatically integrates with all applications and features built on the Now Platform, making it rich
in functionality and value. IT can use the CMDB with Discovery, Service Mapping, and other applications to
gain an end-to-end, service-aware view of CI lifecycles. CMDB acts a single system of record for all on-premise,
multi-cloud, and serverless infrastructure data. Where desired, IT can control access to CI classes, entire
records, individual fields, and attributes to ensure only authorized users can update CI records.
An integrated SLA engine enables IT to track CIs against service levels and operational agreements.
Information may be shared in chat channels and the Live Feed social stream. End users may subscribe to the
services and CIs they are interested in, choose from several notification options, and receive messages on all
types of mobile devices.
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Security Operations
A new cyber risk landscape
The attack surface has greatly expanded as organizations embrace remote teams, dispersed, cloud-based
operations, and software-oriented infrastructure solutions. This has introduced new levels of cyber risk—
exposing flaws in existing vulnerability management and security response strategies.
Although organizations have increased their investment in threat intelligence and security products, as many
as 60% of them faced a security breach for which they knew a patch was available. This is due to the fact that
a majority still do not have comprehensive visibility into applications and services across their security and IT
teams, and with IT stakeholders taking an increasing level of security and patching tasks, there exists
knowledge gaps in how to respond to and prioritize vulnerabilities and incidents. This can translate to manual
incident response processes between IT and Security teams and inconsistent patching refreshes. As a result,
costly and time-intensive incident response and vulnerability case backlogs continue to compromise their
security posture. Notably, a changing cyber risk landscape exacerbates these existing gaps in security
workflows, visibility, and cross-functional coordination.
The ServiceNow solution
ServiceNow® Security Operations is a security orchestration, automation, and response (SOAR) engine built
on the Now Platform. Designed to help security and IT teams respond faster and more efficiently to incidents
and vulnerabilities, Security Operations uses intelligent workflows, automation, and a deep connection with
Security Operations and IT to streamline response. In addition, the solution leverages the ServiceNow®
Configuration Management Database (CMDB) to map security incidents to business services and IT
infrastructure. This mapping enables prioritization of incident queues and vulnerabilities based on business
impact, ensuring your security and IT teams are focused on what is most critical to your business
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Within Security Operations, ServiceNow offers two solutions: Security Incident Response and Vulnerability
Response.

The Security Operations Efficiency dashboard provides key metrics to know how your SOC is performing and
where you need to evolve teams and response workflow.
Security Incident Response
ServiceNow® Security Incident Response, a security orchestration and automation response (SOAR) solution,
simplifies identification of critical incidents and provides workflow and automation tools to speed up remediation.
Data from your existing security tools or Security Information and Event Manager (SIEM) are imported via APIs
or direct integrations to automatically create prioritized security incidents.
With Security Incident Response, analysts can easily view and track response tasks that run in parallel. The
system will remind assignees if their tasks aren’t completed on-time per SLA thresholds, or it can escalate tasks
if necessary. Additionally, analysts can also get a centralized view into existing security workflow data using the
Security Operations Center (SOC) Dashboard. This helps identify incident trends and can reveal bottlenecks
and provide actionable insights.
To speed up response, Security Incident Response automates many tasks, including approval requests,
malware scans, and threat enrichment. Orchestration packs for integrated security products facilitate common
actions, such as firewall block requests, from within Security Operations. A security knowledge base (KB) adds
additional information, and relevant KB articles are automatically associated with incidents for reference.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Using Flow Designer, security tasks and workflows can be easily managed within Security Incident Response.
Security Incident Response achieves swift prioritization and triage of threats through a proactive, data-driven
approach. For example, Predictive Intelligence can be utilized for user-reported phishing to help quickly identify
suspicious phishing emails, organize your incident queue with built-in classification to pinpoint high-impact
cases, and decrease MTTR (mean-time-to-resolve) for phishing incidents.
All activities in an incident lifecycle, from analysis and investigation to containment and remediation, are tracked
in the platform. Once an incident is closed, assessments are distributed across the team and a time-stamped
post-incident review is automatically created as a historical audit record.
Vulnerability Response
ServiceNow® Vulnerability Response helps organizations respond faster and more efficiently to vulnerabilities,
connect security and IT teams, and provide real-time visibility. It provides a comprehensive view of all
vulnerabilities affecting a given asset or service, as well as the current state of all vulnerabilities affecting the
organization. When used with the CMDB, Vulnerability Response can prioritize vulnerable assets by business
impact, using a calculated risk score so teams can focus on what is most critical to your organization. The risk
score can include multiple factors in its calculation, including the CVSS score of the vulnerability and whether
the vulnerability can be easily exploited, using data from the vulnerability scanner and Shodan®.
Vulnerability Response centrally manages both infrastructure and application-level vulnerabilities. In addition to
integrating vulnerability scanning data, Vulnerability Response can also assess Dynamic Application Security
Testing (DAST) results to track against vulnerable items and coordinate fixes. Within the Now Platform, users
can identify, prioritize, and remediate vulnerable misconfigured software in deployment-stage applications using
ServiceNow Configuration Compliance. Finally, with Continuous Monitoring, security policies are connected
into the vulnerability lifecycle by exchanging data collected from observables and workflows with ServiceNow
Governance, Risk and Compliance. This ensures policies across application and infrastructure can be adaptive
and stay up to date, and overall dramatically reduces organizational risk.
When critical vulnerabilities are found, Vulnerability Response can automatically initiate an emergency
response workflow that notifies stakeholders and creates a high-priority patch request for IT. To ensure
accuracy in patching, Vulnerability Response recommends the most impactful remediation activities with
Vulnerability Solutions Management. Analysts can also monitor real-time status of patching progress.
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The Vulnerability Response dashboard highlights the current status and associated risk of active
vulnerabilities in your organization. Vulnerability Response also improves visibility through reports and
dashboards. With ServiceNow Performance Analytics you can easily see which services are impacted by
critical vulnerabilities and gain visibility into the organization’s risk posture and team performance to quickly
identify issues. Trending and predictive analytics can forecast future performance.
Connect security and IT
Coordinate response across the organization by standardizing task assignment. Ensure frictionless
collaboration between Security and IT to coordinate discovery, identification, and remediation activities.
Drive proactive and fast security response
Reduce the amount of time spent on basic tasks with orchestration tools. Automatically prioritize and
respond to vulnerabilities with workflows and automation.
Understand your response strategy
Get a centralized view into security team efficiency by using customizable dashboards and reports. View
metrics that help identify bottlenecks and actionable insights into shaping your response and vulnerability
management strategy.
ServiceNow Performance Analytics for Security Operations
The security operations challenge
In today’s increasingly complex business landscape, companies need to quickly and seamlessly identify,
prioritize, and remediate threats before they turn into large-scale problems. But inefficient, manual
processes and a widening gap between security and IT teams get in the way—ultimately leading to long
detection or response times, and an increased risk of security breaches. Real-time visibility into
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performance is critical for security operations to understand business risks, increase efficiency, and respond
to threats.

The ServiceNow Solution
ServiceNow® Performance Analytics for Security Operations is an easy-to-use, integrated application
designed for reporting and analyzing security operations performance and effectiveness in the ServiceNow
enterprise cloud. It comes with over 60 predefined, best practice KPIs and out-of-the-box dashboards for
monitoring security operations processes.
The responsive, interactive canvas provides access to real-time trends with the flexibility to drill into
performance results and answer questions on the spot. Embedded and contextual analytics empower
everyone to make better decisions, and a unique visualization library delivers end-to-end transparency
within each process.
Performance Analytics helps businesses identify business-critical issues, reduce response times, and
reveal areas that can be automated to increase efficiency.

Performance Analytics dashboards provide security analysts with deep insights into areas for investigation,
improvement, and action.
Extensible library of KPIs and dashboards
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KPIs are quantifiable values that enable companies to measure how effectively they are progressing toward
key business objectives. In security operations, KPIs might include metrics such as the percent of open or
overdue incidents, average incident resolution time, or the number of open, high risk incidents. Performance
Analytics for Security Operations provides out-of-the-box dashboards and 50+ security-focused KPIs based
on best practices and our service industry experience.
Analytics Hub
Organizational objectives and metrics (KPIs) are automatically tracked in Analytics Hub, an immersive
studio for analyzing, comparing, and predicting progress toward defined targets. For example, if a company
is tracking toward a goal of more effective incident resolution, they may choose to measure:
• Average close time of security incidents
• Number of security incidents not updated in the last 5 days
• % of security incidents closed by mitigating threat
Performance Analytics automatically creates an Analytics Hub for each KPI’s performance trend using both
current and historical performance data. Through Analytics Hub, security teams can track KPIs in real-time
and compare performance against targets.
Analytics Hub can be accessed using mobile devices to check the latest results and analyze their trends
anytime, anywhere.
Responsive, Interactive Dashboards
Dashboards provide a graphical view of performance trends and real-time results, allowing executives and
business service owners to make quick, informed decisions at a glance. Performance Analytics delivers flexible
and interactive dashboards for clear performance visualization and easy customization. Navigation is intuitive
and familiar, with dashboards accessed from within the ServiceNow interface using drop-down menus and tabs.
From a dashboard, security managers can access Analytics Hub, drill into breakdowns, and directly access the
underlying operational records. Interactive analysis and filters guide users towards meaningful patterns and
trends. Dashboards can be shared with groups or individuals, ensuring there is a single version of truth driving
operational improvement.
Embedded, contextual analytics
Performance Analytics includes powerful, in-platform analytics for ServiceNow Security Operations. This
empowers employees with self-service intelligence based on secure, real-time data — while retaining the
business context needed to turn insights into action. Embedded analytics provide faster, more secure, and
more reliable results than traditional business intelligence or third party tools, and make data discovery more
accessible to stakeholders at all levels of the business.
Using in-form analytics, security analysts can access context-sensitive trend data instantly and use that
knowledge to set expectations, triage escalations, and alert peers and management about developing situations
that can cause security breaches. In-platform analytics also facilitates compatibility with any changes or
customizations across the Now Platform®, making upgrades a seamless experience while delivering fast timeto-value for users across the enterprise.
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Workbench widgets provide end-to-end transparency into KPI trends, breakdowns, and influencing factors.

Analytics Hub enables stakeholders to make quick decisions based on emerging and forecasted trends.
Benefits
Anticipate trends
• Monitor current and prior performance to identify areas for improvement and detect service
bottlenecks before they occur.
Prioritize resources
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•

Bring clarity to what matters, and quickly adjust service coverage to where it’s needed most.

Drive automation and self-service
• Easily pinpoint areas where automation can improve response times, increase efficiency, and reduce
risk.
Guide continual service improvement
• Advocate for progress and take action on KPIs using Analytics Hub, time charts, forecasts,
breakdowns, and dashboards.
Act with confidence
• Protect and support the business with deep insights and real-time visibility into security operations.
ServiceNow Security Incident Response
Security teams today are inundated with alerts and information from a growing number of siloed point solutions.
In parallel, attacks via both known and unknown threats continuously target critical business services, IT
infrastructure, and users. Without business context or a means to organize clear, coordinated workflows,
analysts struggle to prioritize threats and organize relevant teams for swift and comprehensive security
response. Furthermore, manual processes and cross-team handoffs hinder the security team’s ability to
efficiently respond to attacks and formulate a more proactive remediation strategy.
An even more fundamental question for security is: Are we secure, and are things getting better or worse?
While there is no simple answer, most organizations struggle to establish baseline metrics for their security
posture that they can track over time.
Without this understanding, they lack the ability to strengthen their infrastructure and improve their response.
The result? Detection and response times that are measured in days or weeks, and potentially missed attacks
that lead to a breach or compromise.
The ServiceNow solution
ServiceNow® Security Incident Response, a security orchestration and automation response (SOAR) solution,
simplifies identification of critical incidents and provides workflow and automation tools to speed up remediation.
Data from your existing security tools or Security Information and Event Manager (SIEM) are imported via APIs
or direct integrations to automatically create prioritized security incidents. Customize security workflow
templates to automate tasks and ensure company best practices are followed. This helps organizations connect
security and IT teams to respond faster and more efficiently to threats, as well as gain a definitive view of their
security posture. The solution leverages the ServiceNow® Configuration Management Database(CMDB) to
map security incidents to business services and IT infrastructure. This mapping enables prioritization of incident
queues based on business impact, ensuring Region 14 and NCPA customers’ security teams are focused on
what is most critical to your business.
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Drive proactive and fast
security response
Prioritize threats by business context and automate required actions to triage and remediate incidents
quicker. Leverage easy-to-follow workflows and Predictive Intelligence to reduce incident backlog.
Connect security and IT
Coordinate response across the organization and standardize task assignment. Ensure frictionless
collaboration between Security and IT for discovery, identification, and remediation activities.
Understand your response strategy
Get a centralized view into security team efficiency by using customizable dashboards and reports. Gain
insight through metrics that help identify bottlenecks and actionable insights into shaping your response
strategy.
With Security Incident Response, analysts can easily view and track response tasks that run in parallel. The
system will remind assignees if their tasks aren’t completed on-time per SLA thresholds, or it can escalate tasks
if necessary. Additionally, analysts can also get a centralized view into existing security workflow data using the
Security Operations Center (SOC) Dashboard. This helps identify incident trends and can reveal bottlenecks
and provide actionable insights.
To speed up response, Security Incident Response automates many tasks, including approval requests,
malware scans, and threat enrichment. Orchestration packs for integrated security products facilitate common
actions, such as firewall block requests, from within Security Operations. A security knowledge base (KB) adds
additional information, and relevant KB articles are automatically associated with incidents for reference.
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Security Incident Response achieves swift prioritization and incident triage through a proactive, data-driven
approach. For example, Predictive Intelligence can be utilized for user-reported phishing to help quickly identify
suspicious phishing emails, organize your incident queue with built-in classification to pinpoint high-impact
cases, and decrease MTTR (mean-time-to-resolve) for phishing incidents. This serves to cut down the incident
backlog and dramatically improve operational efficiency for security teams.
All activities in an incident lifecycle, from analysis and investigation to containment and remediation, are tracked
in the platform. Once an incident is closed, assessments are distributed across the team and a time-stamped
post-incident review is automatically created as a historical audit record.
ServiceNow Security Operations
Security Incident Response is part of ServiceNow Security Operations, a security orchestration, automation,
and response (SOAR) engine built on the Now Platform. Designed to help security teams respond faster and
more efficiently to incidents and vulnerabilities, Security Operations uses intelligent workflows, automation,
and a deep connection with IT to streamline security response.

Governance, Risk, and Compliance
The business and IT challenge
Managing risk and compliance with a manual, siloed and reactive work model is no longer effective as the
global regulatory environment continuous to evolve, forcing changes across the organization. Changes driven
by the need to: adopt new business models, establish new partner relationships, deploy new technologies, and
address the increasing number of threats and cyber risks. Many enterprises have discovered that without an
integrated view of risk it is virtually impossible to quickly assess the impact on their existing compliance
obligations and risk posture of these changes.
Respond to business risks in real-time with ServiceNow
ServiceNow Governance, Risk, and Compliance (GRC) helps transform inefficient processes across the
extended enterprise into an integrated risk program. Through continuous monitoring and automation
ServiceNow delivers a real-time view of compliance and risk, improves decision making, and increases
performance across the organization and with vendors. Only ServiceNow can connect the business, security,

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

and IT with an integrated risk framework that transforms manual, siloed, and inefficient processes into a unified
program built on a single platform.
•
•
•
•

Risk management - Detect, and assess the likelihood as well as business impact of an event based on
data aggregated across the extended enterprise, and respond to critical changes in risk posture
Policy and compliance management - Automate best practice lifecycles, unify compliance processes,
and provide assurances around their effectiveness
Audit management - Scope and prioritize audit engagements using risk data and profile information to
eliminate recurring audit findings, enhance audit assurance, and optimize resources around internal
audits
Vendor risk management - Institute a standardized and transparent process to manage the lifecycle for
risks assessments, due diligence, and risk response with business partners and vendors

GRC use cases
Compressing the time to identify, prioritize, and respond to changes in risk and compliance posture is
imperative. To do so customers need to continuously monitor data across the extended enterprise to speed
detection of emerging risks. Automating the appropriate remediation and risk treatment actions across business
and IT processes breaks down the silos and ensures a rapid response.
The Now platform collaboration engine and issues management capabilities work across GRC applications and
with the Vendor Portal to create a shared understanding and facilitate timely decisions.
Define a governance framework and test compliance controls
ServiceNow GRC helps manage governance framework, including policies, laws and regulations, and best
practices in one system, and maps them to controls. Once defined, Region 14 and NCPA customers can
automate repetitive processes, even across functional groups.
Through ServiceNow GRC customers can identify relevant business, risk and IT owners, and systems, and
automate the manual cross-functional processes for policy lifecycle management and compliance testing to
identify noncompliant controls, respond to issues, or effectively scope a GRC engagement. The unique
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capabilities of our platform eliminate errors and inefficiencies associated with emails, phone calls, and in-person
meetings.
Additionally, using the built-in GRC Attestation Designer, Region 14 and NCPA customers can create and
execute tests and attestations that are specific to a policy statement. This eliminates errors during evidence
data collection and mitigates the need to manually reconcile test results and metrics.
Create a risk register and automate risk assessments.
ServiceNow GRC helps identify and manage risks in a single register. Self-assessments can be scheduled to
collect information about existing and emerging risks, and the accuracy of controls. GRC combines asset and
process-centric risk methodologies to determine qualitative and quantitative risk scores, which are informed by
service performance data with the business impact derived from the configuration management database
(CMDB). This allows customers to accurately gauge risk exposure in real time. There is a consistent process
for automatically creating and responding to issues, reducing remediation time from weeks to only minutes.
Implement real-time monitoring
ServiceNow GRC identifies noncompliant controls, monitors high-risk areas, and manages the Key Risk
Indicator (KRI) and Key Performance Indicator (KPI) library with automated data validation and evidence
gathering.
To complement existing GRC capabilities, we provide out-of-the-box integration with Performance Analytics
(PA) for GRC, which uses PA indicators and thresholds as another means to detect failing critical controls
between assessments.
Interactive real-time dashboards provide overviews of Region 14 and NCPA customers’ risk and compliance
posture and audit activities. The role-based dashboards in the GRC Workbench allow customers to view status
updates, priorities, and tasks associated with GRC engagements. Dependency modeling uses CMDB
information to show upstream and downstream relationships across entities, so they can visualize the business
impact of a control failure throughout the enterprise.
Assess vendor risk
ServiceNow GRC provides the ability to more easily manage and assess vendors, saving time and reducing
vendor risk.
Portfolio management capabilities allow Region 14 and NCPA customers to consolidate vendors into a single
vendor catalog. Through the assessment designer and built-in questionnaires, Region 14 and NCPA customers
can more easily monitor vendors and obtain better quality data, to more accurately track changes over time.
The first step in a vendor risk management program is to appropriately tier vendors. A formal tiering process,
including tiering assessments and automatically generated tiering scores help categorize vendors into levels or
tiers. Expand the knowledge of the risk posed by vendors through integration with third-party security score
provides, allowing customers to adjust vendor tier scores.
Vendors risk is based on risk scores, which are dynamically generated based on vendor questionnaires,
updated in real time, and stored in the vendor catalog.
The vendor portal consolidates communication and enables collaboration with the vendor and between the
vendor and their response team—replacing email and phone calls. Scheduled assessments and automated
notifications and escalations ensure customers stay on top of activities.
Identify risks in real-time
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Configure real-time business and IT service performance data, and identify vendor requirements to enable
automated controls testing. Define thresholds as indicators for continuous monitoring of the extended enterprise
Increase performance
The Now platform CMDB, process designer, service mapping, and consistent and cross-functional workflow
automation simplifies GRC processes and eliminates errors
Optimize internal audit productivity
Use of risk data and issues management enables effective audit project scoping, planning, and reporting while
optimizing internal audit and compliance resources
Improve strategic planning and decision making
Fine-grained business impact analysis, task management, and contextual alignment with the CMDB on a single
platform provides cross-functional visibility to identify, prioritize, and appropriately respond to risks
Automate third-party risk
Formalized vendor risk assessment and tiering process, improved visibility, and transparency save time and
reduce vendor risk.
Extend your ServiceNow investment
The single platform of engagement offers orchestration, easy integration, and data ingest and publication
capabilities

Employee Workflows
HR Service Delivery
HR and IT Better Together
The employee experience is at the center of today’s enterprise. Whether it’s process, technology,
infrastructure or innovation, lines of business from IT to HR and beyond are addressing issues by putting the
employee and customer experience first. The same is true of executives. CIOs and CHROs are adopting a
transformative mindset—one that will require HR and IT to partner closely to deliver experiences that enhance
the digital, human, and physical employee journey. We’ve identified five ways organizations can partner
across IT and HR to foster a transformative mindset and deliver great employee experiences:
Build and Structure New Work Teams
• Designing for a successful workplace strategy requires a cultural shift between HR, IT, and facilities.
The idea is to define new skills and talent as well as structure teams in a way that encourages ideation
and allows for work to flow between groups.
Upping the game, talent, and responsibilities in shared services
• To foster better working relationships and align on experience goals, organizations are redesigning
existing decentralized service delivery models under a global experiences function for HR, IT, payroll,
and other people services. The scope of HR shared services or “people enablement” is also evolving
well beyond routine transaction activities.
Data scientists and experience officers
• Workplace transformation is equal parts technology, talent, and change. And to successfully
implement new technology, companies must train and enable a team that looks after that technology.
This is why new roles with deeper skills such as data scientists and experience officers have been
added within IT, focusing not only on UI but also on how technology makes people feel. With
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connectivity being a vital component of the workplace experience, organizations are creating new
global HR technology teams focused on architecting the use and mobility of HR software,
applications, and systems that interface regularly with their IT counterparts.
The HR/IT-led Employee Experience Evolution

Make Technology Decisions Together
According to Gartner, "By 2022, 75% of organizations will include employee experience improvement as a
performance objective for HR and IT groups."1 To keep up, companies are steadily adopting cloud-based
solutions and other technologies to deliver digital, enterprise-grade systems to the workforce. But that adoption
has left IT and HR struggling to understand how these systems add value to the employee experience.
Meanwhile, employees have become overwhelmed with multiple systems.
IT and HR now have a growing priority to ensure new technologies not only address complex business issues,
but simultaneously meet the expectations of people who use them.
Optimize Employee Service With A Single Digital Experience Platform
Not having a consistent way to find answers is a major breakdown in the employee experience. HR and IT have
historically offered hotlines, portals, inquiry submission forms, human channels, and email aliases, with limited
success. In many cases, those departments fail to realize that employees simply don’t know where to go to get
the answers and support they need.
Organizations with a employee-centric vision are shutting down websites and email and increasing self-service
with a single, digitally driven employee service center. According to Gartner, “Some organizations have taken
the step of combining their HR service function with other employee-facing support services, such as IT,
procurement, or expenses, to create one extended employee service center. The formation of a “one-stop shop”
is intended to simplify the employee’s experience by removing the burden of deciphering multiple processes
and systems. This is one example of a move toward a more employee-centric model.”
A digital experience platform becomes the central touchpoint across the workforce and enables departments
such as HR and IT to deliver a consistent service experience and retain their unique departmental requirements
and workflows.
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Go Beyond Automating Tasks and Design For the End-User Experience
Transforming the employee experience isn’t just automating tasks or addressing individual inquiries. It’s about
identifying and reimagining moments in the employee journey that can have an overwhelmingly positive—or
equally negative—impact on the end-user. According to employee experience experts Dan and Chip Heath ,
great experiences hinge on “peak” moments.
For example, an employee starting a new job is less fixated on the extensive interview process she endured
than the excitement she’s felt after a great first week. That can heighten sensory emotions such as relief,
gratitude, and validation for making a career move, which is also considered a “peak moment.”
There are several of these peak moments where HR and IT can partner to create experiences inclusive of
human, physical, and digital touchpoints. According to Dan and Chip, when it comes to using technology, one
needs to ask, “Is the technology boosting responsiveness or limiting it?”

1. Listen, Design, Test, Iterate
To attract, retain, and engage the best talent, the pendulum is swinging away from what HR thinks employees
want and towards what employees actually want. Companies seeking to put people at the center of their
organization are introducing feedback channels to build trust and capture the voice of the customer. With the
use of employee pulse surveys, suggestion boxes, open forum discussions, and employee design thinking
workshops, HR and IT departments are prioritizing the customer journey as the initial step in transforming their
employee experience.

LEGAL SERVICE DELIVERY
Deliver legal services at the speed of the business
Unstructured processes drain productivity and waste valuable time
Legal Operations teams tasked with streamlining the delivery of legal services recognize that ad-hoc,
unstructured interactions between employees and the legal department are slowing things down. Instead of an
organized process, teams are dealing with email, phone calls and spreadsheets to do their job. Instead of
employees being able to self-serve and find answers to basic questions, legal teams are forced to spend time
responding to basic requests that ultimately reduce their time spent on more complex matters.
Businesses however are moving faster than ever before – whether due to their digital transformation evolution
or in response to macro-economic trends and crises. They want to shorten sales cycles, bring new products to
market faster, hire talent faster, create new channels and partnerships, and much more – all of which requires
legal service. Legal operations is feeling that pressure to deliver services faster and reduce risk while not being
seen as a bottleneck to the business.
Legal velocity helps drive business transformation
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Achieving legal velocity starts by providing an omnichannel self-service experience for employees to get
answers for simple questions, while guiding them to practice area intake forms that require legal expertise.
Back-end complexity is replaced with Now Platform digital workflows that ensure proper routing and
prioritization to the legal practice experts, further increasing team efficiency and speed.
ServiceNow Legal Service Delivery replaces the manual email and spreadsheet processes of yesterday, with
a high-velocity digital experience. And because other departments such as IT, Workplace Services, Finance
and HR are also powering their work on the Now Platform, legal can easily collaborate with them for those
matters requiring their attention. Legal operations leaders also benefit from transparency and insights into the
service demands and trends, allowing them to tailor and improve their legal transformation journey.

Elevate employee experience with 24x7 legal service help
Legal self-service modernizes the manual request process into a simple 24x7 omnichannel experience.
Automate responses for common legal questions with virtual agents and knowledge base articles.

ServiceNow® Workplace Service Delivery
Modernized digital services for the evolving workplace
Today, businesses are trying to adapt to changing environments where employees need to be supported as
they transition back to the workplace. Providing fewer barriers and making things simple is now considered
essential. However, traditional work life has been filled with frustrating, repetitive, and routine tasks that steal
our time. Finding an open desk for a few days at the office, reserving a proper conference room for an all day
team meeting, inviting a customer and ensuring they have parking and a badge, or even letting the workplace
team know there is a problem with the coffee machine are common employee workplace challenges. These
every day work tasks and moments have been too hard, cumbersome and time-consuming. As an extension of
the Employee Workflows portfolio, ServiceNow® Workplace Service Delivery was designed to deliver a digital
experience for employees to interact with the services their workplace offers – all from the palm of their hand.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Increase productivity with interactive booking and reservations
Workplace Reservation Management allows employees to book and reserve any physical workplace
environment from an omnichannel self-service interface. Users can reserve a desk, office, equipment or parking
space for a day or week, or even book a conference room for a team meeting based on availability from a
graphical Gantt chart view while also specifying table setup and technical requirements.
Deliver a world-class service delivery experience for the workplace
Workplace Case Management enables Workplace service teams to manage their service interactions with
employees, without relying on generic tools like email, phone calls and walkups. Case Management allows
them to standardize the process, interaction, and fulfillment of employee inquires and requests while having the
visibility into the quantity, quality and type of cases coming into their teams for continual service improvement.
Key Benefits
• Gain the full value of the ServiceNow® platform with a fully integrated Workplace Service Delivery suite
• Quickly reserve rooms, equipment, catering and more from any device
• Enable workplace teams to provide timely help to employees with case management
• Optimize floor space, meeting room usage, and other real estate needs with space utilization tools
• Utilize reporting insights to show senior management value and impact on business operations
• Easily plan and implement a phased return to workplace strategy
Plan and optimize workspaces for the evolving workplace
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Workplace Space Management provides workplace administrators the tools and visibility they need to help
plan, utilize and optimize for the evolving digital workplace. Workplace teams can use space utilization tools
and dashboards to improve floor space and meeting room usage. Proactive cleaning maintenance tasks can
be assigned with templates and checklists to ensure a safe working environment.

Workplace Service Delivery
Delivery suite
• The Workplace Service Delivery suite provides a set of applications to help deliver a digital
experience for employees to interact with the services the workplace offers.
•

Workplace Reservation Management, book and reserve any physical workplace environment from an
omnichannel self-service interface

•

Workplace Case
o Management, standardize the process, interaction and fulfillment of employee inquiries and
requests

•

Workplace Space
o Management, improve floor space and meeting room usage and assign cleaning
maintenance tasks

•

Workplace Reporting and Dashboards, provide real-time metrics and key performance indicators
including space utilization and service trends over time
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Make better decisions and answer questions on the spot
Workplace Reporting and Dashboards provides the workplace services team a real-time view of service
demands, key performance indicators, along with trends over time to help them make adjustments in service
delivery and potential opportunities for automating and deflecting common employee requests.
Support return to workplace efforts with Workplace Service Delivery
Workplace Service Delivery allows organizations to prioritize services based on rapidly changing business
demands. Companies can plan and implement a phased return to company workplaces, starting with careful
trials for critical workers and eventually opening workplaces up more broadly as conditions improve.
Employees will be able to reserve desks, offices and parking spaces, leaving ample space for physical
distancing. Working closely with IT, HR, risk and legal departments, workplace services leaders will be able to
communicate easily with employees, automatically kickoff workplace maintenance and cleaning workflows,
quickly respond to safety concerns and optimize real estate spending over time by monitoring usage – from a
desktop or mobile device.

Customer Workflows
Customer Service Management
ServiceNow Customer Service Management
Driving customer loyalty
ServiceNow® Customer Service Management (CSM) goes beyond traditional solutions to elevate NCPA and
Region 14’s customer’s customer service from issue to resolution. With CSM, Region 14 and NCPA can
solve customer problems by bringing front, middle, and back offices together, proactively addressing
customer issues, and instantly handling common customer requests. The results: increased customer
satisfaction and reduced case volume and costs.
Bring front, middle, and back offices together
CSM makes it possible to permanently fix—and even prevent—issues by connecting customer service to
other departments and automating processes across teams for faster resolution. Customer service can
identify and assign issues directly to field service, engineering, operations, finance, legal, and other
departments and track those issues to resolution. And when the problem is solved for one group of
customers, future customers won’t experience it.
Proactively address customer issues
Gain real-time visibility into the health of customers’ products and services to proactively detect issues or
even prevent the issues entirely. Region 14 and NCPA can send preemptive alerts to affected customers, so
they don’t need to contact customer service. CSM helps identify and predict trends to drive actionable
improvements and automate resolutions for the most frequently recurring problems.
Instantly handle common customer requests
The CSM out-of-the-box customer service portal offers a customizable online service experience. Empower
customers with fast and personalized self-service, making it easy to:
• Initiate automated solutions to common requests, such as address changes, warranty
registrations, and password resets, with the service catalog
• Complete requests and get answers in a conversational format with a chatbot
• Discover solutions by engaging with peers and experts
• Find answers to common issues using knowledge content
• View the real-time health of purchased products and services
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Professional package
•
•
•
•
•
•
•
•
•
•

Proactive Customer Service Operations – monitor customers’ products and services to identify
issues and proactively fix them.
Predictive Intelligence – use machine learning to route issues, recommend solutions, and identify
self-service and case trends.
Performance Analytics – unlock insights to anticipate trends, prioritize resources, and drive service
improvements.
Virtual Agent – improve the customer self-service experience with conversational guidance using
a chatbot.
Messaging – Expand omni-channel service by engaging customers through their preferred
messaging channels.
Playbooks for Customer Service – manage case flows across teams by digitizing and
automating service processes.
Guided Decisions – dynamically guide agents to resolve complex cases with contextual
recommendations.
Industry Data Models – flexibly model households, business locations, accounts, contacts, and
their relationships.
Customer Project Management – manage entire project lifecycle and empower customers and
agents to manage project tasks.
Continual Improvement Management – initiate and track improvements across the enterprise
by aligning people, processes, and data.

These capabilities are in the Professional and Standard packages.
• Agent Workspace – enhance agent productivity with guided resolution, multitasking, and a single
pane of glass.
• Case Management – manage interactions, model account relationships, manage SLAs, and
outsource service.
• Omni-Channel – support customers across web, phone, chat, email, in-person, and social media.
• Customer Central – give agents a consolidated view of internal and external customer data to
boost productivity.
• Visual Workflow & Automation – automate service processes, tasks, and assignments with Flow
Designer and Integration Hub.
• Self-Service – drive self-service from a portal integrated with knowledge, service catalogs,
communities, and chatbots.
• Knowledge Management – provide instant access to relevant knowledge for customers and the
agents who serve them
• Communities – connect customers and employees with their peers to find answers and solve
problems.
• Walk-up Experience for Customer Service – boost customer satisfaction by providing an efficient
in-person service experience.
• Service Management for Issue Resolution – identify, diagnose, and permanently resolve
customer issues.
• Mobile App – manage cases on the go with a consumer-style app using native device features.
• Advanced Work Assignment – Automatically route work to the best agent based on criteria or an
affinity to the case (affinity requires Professional package).
• Visual Task Assignment – assign customer requests and tasks to other departments with visual
task boards.
• Surveys – use surveys to measure voice of the customer and stay current with customer concerns.
• Reports & Dashboards – generate and distribute custom reports and dashboards on demand.
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These applications work with CSM and are licensed separately.
• Field Service Management – create and manage work orders based on technician skills,
availability, and inventory.
• IT Operations Management – needed for Proactive Customer Service Operations.
• Project Portfolio Management – needed for Customer Project Management.
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Field Service Management
The field service challenge
Service quality is becoming more critical as organizations work to differentiate themselves from the competition.
That extends to field service, whether that involves sending a technician to install or fix an asset or scheduling
an on-site worker, like an insurance adjuster or home health aide. Unfortunately, customer service or the help
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desk isn’t always aligned with field service workers, resulting in multiple service visits, extra customer contacts,
and frustration on all sides.
Without a good connection to the customer and understanding of their assets and history, mobile workforce
may not be prepared with the right skills or parts for the task. Limited visibility can also lead to missed
maintenance and costly, unplanned break-fix work. Customers are inconvenienced by multiple visits and a lack
of control over the schedule. In addition, safety is a key concern for everyone, and it can be hard to document
compliance with safety protocols or ensure workers have access to proper safety equipment.
Meanwhile, management has little insight into field service performance and how to improve productivity. The
result is a poor customer or employee experience, potential negative impact on customer loyalty and company
revenue, and an inefficient use of time for customers and workers.
The ServiceNow solution
ServiceNow® Field Service Management helps companies manage location-based work efficiently and safely.
It works seamlessly with ServiceNow® Customer Service Management and ServiceNow® IT Service
Management to connect customer service and the help desk with field service processes or it can be used
stand-alone. With Field Service Management Region 14 and NCPA can:
•
•
•

Complete work the first time by scheduling the most qualified worker for the task. Manual or automated
scheduling considers their skills, location, parts on hand, and availability.
Fix problems before customers know they have them with preventive maintenance and asset
management.
Improve mobile worker efficiency to meet service level agreements with an intuitive, native mobile app
for iOS or Android with work order information, directions, parts locations, knowledge base articles, and
safety checklists.
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Create work orders seamlessly
Integrate with ServiceNow Customer Service Management or IT Service Management to speed resolution of
issues.
Give customers visibility
Allow customers to schedule appointments and get text message updates with worker location and arrival time.
Plan assignments efficiently
Automate work assignment based on proximity, availability, and the parts and skills required.
Consolidate inventory and parts management
Use ServiceNow® Asset Management as a single repository for assets in stock and inventory control.
Optimize field work with mobile interface
Accept or reject tasks, track travel and work time, use safety questionnaires, view knowledge articles, and
collect customer signatures acknowledging work completion.
Improve insights with reporting and dashboards
Use and customize out-of-the-box reports and dashboards for real-time understanding of utilization, capacity,
customers and locations requesting work, and other metrics.
Provide consistent and complete service through work order management
Work orders drive field service with the relevant details for every job, which are critical to assign the right person.
Work orders can be created within Field Service Management or from Customer Service Management cases,
IT Service Management incidents, problems, or changes; or Project Portfolio Management project tasks. This
ensures field service workers get important information from the original request and provides visibility to those
originating teams.
Create consistency for repeated tasks with work order templates. Templates define the skills, parts,
descriptions, checklists, average time needed to complete a specific task, and more. They also enable creating
new work orders from a service catalog or appointment booking
Automate work with Dynamic Scheduling and Central Dispatch
Easy, efficient scheduling is one of the greatest challenges dispatchers face. Field Service Management
provides flexible means to schedule and adapt on the fly to allow dispatchers to spend less time on routine
scheduling and focus on exception handling.
Dynamic Scheduling automatically assigns tasks to the most qualified person using a set of easily configurable
rules. Scheduling can happen immediately after the work order is created or it can be triggered manually by the
dispatcher. Dynamic Scheduling considers the skills and parts needed for the task, location, and whether the
customer has a preferred technician. Work orders can also be reassigned automatically if someone is falling
behind.
Central Dispatch gives dispatchers drag-and-drop work assignment capabilities so they can assign tasks to
field service workers based on proximity, availability, and the specific skills and parts required. Selecting an
unassigned task will prioritize eligible workers, making it easy for a dispatcher to identify the best person for
the job.
Dispatchers can also monitor task progress and SLAs from Central Dispatch.
Dispatchers can also use geo-location tracking to see where workers are located and optimize their route for
the day with just a click. Using a color-coded SLA map, dispatchers can prioritize work tasks for technicians
based on time to breach. The dispatch map enables dispatchers to view all open work order tasks to understand
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work distribution and to quickly identify impacted areas. Work order tasks can easily be assigned, routes
optimized, and assignments changed directly from the map.
Coordinate with third-party service contractors
Work is being performed more often by third-party contractors as business models change, but managing the
tasks assigned to them frequently involves numerous emails and phone calls. Field Service Contractor
Management allows work order tasks to be assigned to a contractor instead of an internal employee. The work
order is visible to the contractor’s managers or dispatchers via an external portal from which the task can then
be assigned to a contractor technician. The technician can also use the contractor portal to log their work
progress. This means both the contractor manager/dispatcher and internal dispatcher can see the latest task
status instantly without granting contracts access to the ServiceNow instance.
Manage calendars, time, and cost
Field service managers spend much of their time managing their team’s schedules. With the team calendar,
they can view tasks at a glance and drill in to make changes in real time or approve requests. Field service
workers can also easily manage their calendar via mobile.
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In addition, technicians can track time spent on work orders and travel to automatically fill out a timecard. They
can also track expenses via mobile to ensure proper accounting.
Empower field service workers with a native mobile application
Field Service Management includes an intuitive, native mobile interface designed for field service workers to
quickly view and record information. From iOS or Android smartphones and tablets, field service workers can
accept or reject tasks, track travel and work time, display tasks or parts using map views, and access their
schedules. Questionnaires are available to collect and complete necessary task details, such as safety or work
completion checklists. When assignments are complete, customers can acknowledge the work with a signature
on the worker’s mobile device and receive a work order summary by email. The mobile app also supports offline
mode, allowing technicians to work without internet connectivity.
Find available inventory and parts
Work order tasks use ServiceNow® Asset Management to provide a single repository for assets and a standard
inventory control process for both asset and field service processes. Features such as threshold-based stock
replenishment and procurement ensure that parts are always available, and dispatchers or field workers can
easily source parts, reserve them for work tasks, and better schedule when work can be done.
Plan maintenance and view asset history
Costly break-fix work can often by avoided by keeping up with preventive maintenance. Field Service
Management leverages Asset Management to schedule maintenance automatically based on regular intervals
or usage. With complete history of customer assets, technicians can make the most of each truck roll for
comprehensive service visits that avoid repeat trips.
Give customers visibility and control
Informed customers are happier customers. When customers don’t know what’s going on, it leads to additional
calls to the contact center. In addition, there’s a risk of a customer not being on-site to let the technician in to
do the work. Field Service Management gives customers better visibility and communication options to avoid
those situations.
Appointment Booking allows customers to choose the appointment time that works best for them. Create
schedules for common tasks to let customers pick from the available openings via the Customer Service
Portal1. Customers can move or cancel their appointments if schedules change, but preset rules determine
how late appointments can be modified to avoid last-minute schedule changes.
A modern last-mile customer experience keeps customers informed of their technician’s arrival time. Customers
will receive a text message when their work order is assigned and they’ll receive a map link when the technician
is on their way. Informed customers will be more satisfied, make fewer calls to the contact center, and know
whom to expect and when.
Improve performance through reporting and dashboards
Managers can easily customize reports and dashboards to gain real-time insight into technician utilization and
capacity, and better understand customer and employee work requests and locations to pinpoint improvement
opportunities. ServiceNow® Performance Analytics for Field Service Management includes key performance
indicators (KPIs) and dashboards specific to field service to start providing relevant data right away.
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ServiceNow App Engine
IntegrationHub
Integrate and automate ServiceNow workflows across any system with ease. Digital transformation is driven
by digital workflows that span different infrastructure, systems of record, and business apps. With
IntegrationHub, Region 14 and NCPA can create end-to-end digital workflows that automate processes
across any department, silo, or system - with ease.

IntegrationHub Spokes No Code Automation
A large and ever-expanding library of spokes – application-specific sets of automation actions and subflows simplify and accelerate integrations and process automation. Anyone – pro-code developers, low-code
admins, no-code analysts – can add spokes to flows with clicks, not code. Spokes take custom integration
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scripting off your plate, which eliminates technical debt, unlocks productivity, and speeds upgrades. New
spokes are published every month by ServiceNow and technology partners in the ServiceNow Store.

Create powerful, re-usable custom integrations
Developers can create their own integrations and automations that can be packaged as no-code building
blocks for re-use by anyone. JavaScript, API introspection, data streaming and pagination, codeless XML and
JSON parsing, codeless data transformations, REST, SOAP, SSH, PowerShell, JDBC, SFTP, OpenAPI and
more are at the disposal in Action Designer.

A single, familiar developer experience with zero learning curve to integrate with ease
IntegrationHub is built into Flow Designer – so developers, IT generalists, and no-code builders can create
digital workflows that automate actions in any external system in one native Now Platform experience.
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Automate IT Service Requests
High volume service requests via phone calls to the help desk, Virtual Agent and Service Portal - like
password reset, client software distribution, and system access - can be fully automated with service catalog
triggers and IntegrationHub spokes for Active Directory, Azure AD, Okta, Microsoft SCCM, and more.
Automating service requests can save IT service delivery organizations millions in OPEX.

Simplify spoke connection and credential management
Radically simplify and speed up integration connection and credentials management with the Connection
Management Dashboard and Connection Templates. Turn configurations that used to take over 100 clicks to
a just a handful.
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ServiceNow Connected Operations
The IoT Challenge
With companies able to connect their critical infrastructure remotely through the Internet of Things (IoT),
business processes are fundamentally changing. These changes are revealing new opportunities and
business models. Some businesses are shifting from selling physical goods to selling services and outcomes
to their clients, transferring the responsibility for maintenance of critical infrastructure back to the business.
With these new business models and opportunities come new challenges. Companies that adopt IoT
technology are faced with managing disconnected systems and data silos. With their IoT data stuck in systems
separate from the rest of their business, teams are dealing with complicated processes across multiple
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systems. As a result, businesses cannot realize the full value of their IoT devices, leaving potential insights
on the table. They are stuck with less efficient processes and missed opportunities to boost customer
satisfaction.
The ServiceNow solution
ServiceNow® Connected Operations helps companies revolutionize their operations and services by
connecting IoT data with digital workflows. Users can easily onboard and manage their critical infrastructure
via the IoT Bridge to get value from their IoT investments faster. Assets can be monitored remotely in the
Connected Operations Workspace, providing near real-time data on the health and history of critical assets
and allowing for full visibility of operations. Users can create IoT Rules, informed by rich business context in
the ServiceNow® Configuration Management Database (CMDB), to quickly and easily define potential issues
for different scenarios. When a rule triggers an Operations Incident, users can be alerted in near real time
about potential issues with their IoT devices.
Once an alert notifies Region 14 and NCPA Customers to a new incident, they can investigate and resolve
issues all in one workspace. From there, Connected Operations ties seamlessly into ServiceNow® Customer
Service Management and Field Service Management. They can proactively update customers about the
incident and create a work order for their field service technicians all from the same workspace.

Bring data directly into the Now Platform via the IoT Bridge
IoT data can be transformative for a modern business, but only if companies are able to use it. Many companies
manage their IoT devices through siloed systems, making it difficult or even impossible to receive and act on
real-time insights about the health of their devices. With the Connected Operations IoT Bridge, Region 14 and
NCPA customers can bring IoT data directly into the Now Platform. The IoT Bridge provides connectivity via
common IoT protocols, MQTT and HTTP, and can scale to support many devices, making it quick and easy to
connect all critical infrastructure in one place.
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View the health and history of assets in near real time across multiple locations
Connected Operations makes it easy to navigate all IoT data. With options to view all devices at once or zoom
in on digital twins of each of the assets, Region 14 and NCPA customers have the information they need on
each asset’s performance and health connected with business context in the CMDB.
Create rules with business context quickly and easily to define potential issues for different scenarios
The IoT Rule Builder allows users to create rules to ensure they are notified of incidents as soon as they arise.
In a simple interface, users can quickly build rules without any need to code. With contextual data from the
CMDB, rules can help determine the severity of the issue, which workflows are impacted, and the necessary
next steps to resolve the problem.
Learn about issues when they arise through Operations Incidents
Rules run in near real-time to detect issues faster. When an issue arises, an Operations Incident is automatically
created. Easily review the health and history of the affected device to confirm the incident and define a course
of action to resolve it. Customers have all the information they need at their fingertips, from IoT data to current
and past work history, related events, and more.
Collaborate with customer service and field service in a single platform to keep customers informed
and fix problems fast
Connected Operations works in tandem with ServiceNow Customer Service Management and Field Service
Management, allowing cross-team coordination in one intuitive workspace. Users can proactively alert customer
service agents and affected customers of an incident and keep them updated along the way by creating a new
case in Customer Service Management. Users can also create work orders in Field Service Management
directly from the Connected Operations Workspace. With all Region 14 and NCPA customers operational
workflows in one place, customers can save time, better manage critical infrastructure, and drive customer
loyalty with a high-quality customer experience.
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Connect IoT data directly to the rest of the business
Bring IoT data directly into the Now Platform® via the IoT Bridge, connecting it with rich business context in
your CMDB.
Get updates on critical assets when needed
Monitor health and performance data of critical assets in near real time within ServiceNow.
Create rules with business context to identify issues fast
Linked to business context in the CMDB, create no-code rules that alert Region 14 and NCPA customers to
issues immediately.
Collaborate with customer service and field service in a single platform
When incidents arise, proactively update customers and create work orders for field technicians.
Introducing the Now Platform®
The urgent need for speed
The current business conditions require customers to be ready for constant change in their business. To
reach this level of agility, they need to deliver new digital workflow apps fast. Digital workflows connect
people, systems and data with complete visibility to the end-to-end process, creating seamless and engaging
experiences for employees, customers, and partners.
The ServiceNow solution
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With the Now Platform, anyone can digitize and automate departmental and cross-enterprise workflows,
optimize business processes for resiliency, and mitigate risk, all on one cloud-based platform. Across
industries, organizations of all sizes are accelerating automation, seamlessly embedding AI and analytics in
their apps with Now Intelligence, and leveraging an ecosystem of innovation from ServiceNow and our
partners.

•

Digitize and automate across the enterprise to control business process risk with flexible digital
workflows that connect systems, apps, and data.
o

•

Boost productivity with embedded Analytics and AI in every app to empower users to make
contextually actionable, efficient decisions with real-time insights into patterns and trends.
o

•

Keep customers and employees engaged, even in a remote setting, with consumer-like
mobile experiences

Reduce risk with machine learning that self-optimizes the process and surfaces
recommendations, predications, and insights to users on the fly.

Quickly respond to business change with new workflow apps built by business analysts and
developers who are empowered to extend ServiceNow solutions or build new apps in a no code
environment with drag and drop tools.
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o

Get the most out of development resources by leveraging app accelerators, reusable
components for no code builders, and automated testing.

Create new workflow apps fast, when they are needed them the most
Automate any process and deliver a consistent, modern experience with solutions that are built on the Now
Platform:
• Using a comprehensive suite of tools and capabilities which empower no code builders and developers
alike
• As part of our SaaS portfolio for IT, Security, HR, or Customer Service
• By ServiceNow ISV partners as certified apps offered on the ServiceNow store

What’s in the Now Platform?
• Security – Secure by default and supporting application security and data protection, as well as
customer’s Identity plus Access Management (IAM) needs.
• Core services – Everything customers need to support ServiceNow SaaS apps and custom
application business requirements.
• No code development – Provides development tools that make it easy for non-developers to
quickly build apps with little to no code.
Professional development – Supports professional developers with standards-based web tools and web
application frameworks for rapid application development.
Development tools – Offers a full suite of app development solutions for all types of developers to increase
productivity and speed of delivery.
Integration services – Makes it easy to connect any systems, apps, and data with custom integrations or
pre-built connectors to popular business apps
Now Intelligence – Helps drive automation with intelligent orchestration of processes. Predict issues, make
smarter business decisions, and help people get work done easier and faster.
User experience & notification services – Delivers a mobile-first user experience, a self-service portal,
custom UI, and simplifies how users are notified when something important happens.
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PTG’s ServiceNow Professional Services
PTG’s ServiceNow practice Modernizes IT, Transforms IT, and Innovates IT through our professional
services. PTG’s ServiceNow practice offers Consulting Services, Implementation Services, Optimization
Services, and Education Services.
Consulting Services
• Discovery
• Workshops
• Process Mapping
• PTG ServDesk
• DevShop
• PTG Consult
PTG ServDesk, DevShop, and PTG Consult are three original consulting services provided by PTG.
Within PTG ServDesk, we provide support that involves solving basic issues, investigating deeper technical
problems, and performing changes on the code level and complex support that covers the communication
with ServiceNow in rare cases of platform related problems.
PTG ServDesk also offers system administration activities, regular solution health checks and security audits,
system performance monitoring, and troubleshooting. DevShop allows PTG to provide functionality
expansions as well as the development, testing, and integration of custom ServiceNow applications. With
DevShop, PTG builds enhancements, release migration projects, implement new ServiceNow products, and
integrates the customer’s ServiceNow solution with other enterprise systems and external services.
PTG Consult enables customers to engage with certified ServiceNow experts that have deep domain
expertise and experience across the ServiceNow platform. Especially planning, building and designing
customer workflows, service mapping, and SLAs. PTG Consult can rapidly develop and deliver solutions at a
fraction of the cost customers would normally incur for customized enterprise offerings. As a result, customers
realize competitive advantages through a unique combination of speed, quality, cost, and performance.
In summary, PTG’s ServiceNow-related services encompasses the various needs of each ServiceNow
customer from inception of a ServiceNow subscription through optimization of their ServiceNow platform and
applications:
Implementation Services
• Agile project delivery on time and within scope
Optimization Services
• Process Maturity Assessments
• Continued Improvements
Education Services
• Organizational Change
• Training
• Certifications
PTG’s ServiceNow Professional Services Agreement is uploaded with this Response in the NCPA Bonfire
HUB.
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Tab 8 – Value Added Products and
Services
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9. Tab 8 – Value Added Products and
Services
¨ Include any additional products and/or services available that vendor currently

performs in their normal course of business that is not included in the scope of the
solicitation that you think will enhance and add value to this contract for Region 14 ESC
and all NCPA participating entities

¨

PTG Response:

Under this tab, Precision Task Group, Inc. will detail the products and services in addition to Workday, Inc.
and ServiceNow, Inc. that we perform in our normal course of business that are not included in the scope of
this solicitation but enhance and add value to this contract for Region 14 ESC and all NCPA participating
entities.

PTG’s Workday-Related Value-Added Products and Services
As an overview, PTG provides additional value to the contract through:
•

PTG’s Workday and ERP Experience which expands over 20 years

•

Invaluable relationships with Workday and Workday Service Providers

•

PTG’s Value Added Services through Workday certified employees

As a Value-Added Reseller of Workday, PTG (i) resells both Workday software and services; (ii) subcontracts
the services to a Workday Service Implementation Partners; and (iii) provides our own first-in-class valueadded services at both cost and no-cost as described hereunder.
PTG has 20 years of ERP experience, including supporting Workday projects over eight years. As a Workday
Value-Added Reseller and AMS Partner, PTG’s unique relationship allows us to collaborate closely with
Workday while providing customers like the Public Sector Organizations with the best customer experience
throughout the Workday engagement life cycle. PTG has access to and utilizes Workday tools, technical
services, training, marketing and many more resources to allow our clients to implement and utilize the best
solution available.
We sincerely believe our team is the best available combination of skilled resources and experience to
provide the Public Agencies with the highest level of support needed for their HCM and ERP initiatives.
•

PTG knows Public Sector and is a Workday Certified Partner and Reseller

•

PTG has Long-Term Relationship with Workday Deployment Partners and has various
agreements in place with these Deployment Partners to provide the services and support to all
public sector organizations.
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•

Project Execution Alignment of PTG Project Manager with Deployment Engagement Manager

•

Flexible Schedule to Accommodate the Public Agencies’ Requirements

•

Aligned with Workday to delivery 97% customer satisfaction

In addition to providing reseller services, PTG’s value added services include, Project Management Support;
Change Management/Communication; Data Migration and Historical Data Planning; Training; and Backfill
Project Support. These services are offered prior to, during and post-implementation of the clients’ Workday
ERP system. To assist organizations in tuning, optimizing and focusing on their Workday ERP solution, PTG
offers optimization services which include an optimization assessment which include reviewing current setup,
point out areas that are not utilizing industry standards, or best practices. PTG will then document those
items, as well as hold discovery sessions to go through other items that the organization is having in issues
with. PTG will develop a roadmap based on the system review and discovery sessions to get the system into
a more efficient state. Utilizing the roadmap PTG priorities next steps with the client and develops agreed
upon state of work to implement improvements to the current configured system.
Additionally, within PTG’s optimization offering PTG offers clients Application Management Services (AMS)
Support for clients that are in the post-implementation phase of their Workday journey. If there are any
Workday related issues that arise that an organization is not able to address internally, they can reach out to
PTG to resolve those issues through our AMS offering. The PTG Workday certified team will work remotely to
solution the system and will hold virtual meetings with the client’s team. Recording of the sessions can be
made and stored to help with knowledge transfer. The PTG team will offer solutions to address the issue
which will be tested prior to being deployed in the Client’s system. The AMS support hours are purchased
and available to clients on an as needed basis. Unlike many of PTG competitors these hours never expire,
and additional support hours can be acquired to meet the demands of the client. PTG offers a discount on
AMS support hours as customers select a larger number of supports AMS hours.
As part of dedicated customer service, PTG (separate from Workday) offers no-cost value-added services at
to customers. These free value-added services include:
•

Product Demonstrations and Briefings

•

Product Roadmap Planning

•

Coordination of Reference Site Visits

•

Account Management

Through PTG’s resale of Workday’s training, Workday provides training through a variety of methods,
including Instructor Led and Learn-On-Demand training. Workday training is purchase through credits or
subscriptions. Their On-Demand Libraries include refresher trainings (HCM, Payroll/Time Tracking/Absence,
and Cross Platform Technical) for Workday administrators.
As it relates to Workday’s software, PTG would like to reserve the right to add additional Workday valueadded training products and services at a later time post-contract award.
As a Value-Added Reseller of ServiceNow, PTG licenses and services of Services and we are an
implementation provider to our customers and partners. PTG has 8 years of experience, including supporting
ServiceNow projects over five years.
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Further, PTG’s abilities and relationships allow us to work closely with ServiceNow while providing customers
hands on support through the entire implementation and through the life of their platform. PTG’s ServiceNow
Practice stands out amongst the partner network as a Value-Added Reseller as we believe our team has the
following:
•

ServiceNow experience expands over 8 years

•

Is a ServiceNow Specialist Partner

•

Invaluable relationships with ServiceNow and ServiceNow Service Providers

•

Agile framework and Project Management skill sets for implementation

•

Flexibility of project planning to meet customer needs

In addition to providing reseller services, PTG’s value added services include Consulting Services,
Implementation Services, Optimization Services, and Education Services.
These services, focused on customer service and satisfaction, are offered prior to, during and postimplementation. To assist organizations in tuning, optimizing and focusing of their needs, our team works to
determine the best fit for them. No one solutions is the same. PTG offers optimization services which include
an optimization assessment which include reviewing current setup, point out areas that are not utilizing
industry standards, or best practices. PTG will then document those items, as well as hold discovery sessions
to go through other items that the organization is having in issues with. PTG will develop a roadmap based on
the system review and discovery sessions to get the system into a more efficient state. Utilizing the roadmap
PTG priorities next steps with the client and develops agreed upon state of work to implement improvements
to the current configured system.
PTG’s ServiceNow Practice also officer Virtual Application Services. ServiceNow customers tell us the
biggest barrier they face is being able to fully leverage the power of the NOW platform. That’s why we created
the PTG Virtual Administration Program (VAP). It’s a highly-flexible ServiceNow Managed Services offering
that offers your company what you need, when you need it – affordably. Led by our Certified ServiceNow
consultants, customers can use our dedicated resources for anything that they need, including:
•
•
•
•
•
•
•

Administration
ServiceNow Development
Business Analyst
Implementations
Application, Upgrade & Technical Support
Reporting
Service Portal Development

To align with your goals and objectives, we offer three Virtual Administration Programs to meet your needs.
ü PTG ServDesk
ü DevShop
ü PTG Consult
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In addition, PTG as a Value Added Reseller of ServiceNow resells ServiceNow’s training credits to customers
to be able to deliver effective training that allows customer staff and IT personnel to achieve maximum value
from their ServiceNow platform.
Furthermore, please reference PTG’s Marketing Plan uploaded in the Bonfire HUB portal. Per contract, PTG
seeks customer approval prior to marketing the customer relationship and contract. With such approval, PTG
broadly markets the contract to prospective customers. We look forward to marketing the NCPA Master
Agreement across our ServiceNow and Workday networks.
Another Value-Add from PTG as a Vendor is the Customer’s ability to contract with a minority-owned small
business with certifications across the country. Our corporate team has a Certification Manager that works
with our business teams to obtain certifications per client opportunities. The certifications that PTG currently
hold are the following:
a. Minority/Women Business Enterprise
Certifying agencies: Houston Minority Supplier Development Council; City of Houston; CA
PUC/Supplier Clearinghouse; NCTRCA; New York State; Mass.gov SDO; State of Missouri; City of
Austin; MDOT
b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)
Certifying agencies: Federal Small Business Administration; MNDOT; Illinois DOT; Georgia
MARTA/GUCP; PA UCP; Iowa DOT; City of Houston; NCDOT; Port of Houston; Indiana DOT;
Arizona DOT; Houston Metro Transit Authority; Georgia DOT; TXDOT/TUCP
c. Historically Underutilized Business (HUB)
Certifying agencies: State of Texas Comptroller of Public Accounts; State of North Carolina SWUC
d. Other recognized diversity or small business certificate holder
Certifying agencies: State of Illinois Business Enterprise Program; Austin Community College Small
Local Business Enterprise
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Tab 9 – Required Documents
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10. Tab 9 – Required Documents
Ø Clean Air and Water Act / Debarment Notice
Ø Contractors Requirements
Ø Antitrust Certification Statements
Ø Required Clauses for Federal Funds Certifications
Ø Required Clauses for Federal Assistance by FTA
Ø State Notice Addendum
PTG Response:
Required documents are provided on the following pages.

Prec s on Task Group, Inc. 9801 Westhe mer Rd. Su te 803, Houston, Texas 77042

Clean Air and Water Act & Debarment Notice
I, the Vendor, am in compliance with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act of 1970, as Amended (42 U.S. C. 1857 (h), Section 508 of the
Clean Water Act, as amended (33 U.S.C. 1368), Executive Order 117389 and Environmental
Protection Agency Regulation, 40 CFR Part 15 as required under OMB Circular A-102,
Attachment O, Paragraph 14 (1) regarding reporting violations to the grantor agency and to
the United States Environment Protection Agency Assistant Administrator for the
Enforcement.
I hereby further certify that my company has not been debarred, suspended or otherwise
ineligible for participation in Federal Assistance programs under Executive Order 12549,
“Debarment and Suspension”, as described in the Federal Register and Rules and
Regulations

Potential Vendor:

Precision Task Group, Inc.

Print Name:

Michael Baudler

Address:

9801 Westheimer Road, Suite 803

City, Sate, Zip:

Houston, Texas 77042

Authorized signature
Date
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Contractor Requirements
Contractor Certification
Contractor’s Employment Eligibility
By entering the contract, Contractor warrants compliance with the Federal Immigration and
Nationality Act (FINA), and all other federal and state immigration laws and regulations. The
Contractor further warrants that it is in compliance with the various state statues of the states
it is will operate this contract in.
PTG Comment: While PTG and Workday can agree to the first sentence of this paragraph, PTG
must except on behalf of Workday because Workday cannot agree to the second sentence. If
required, PTG, in concert with Workday , agrees to negotiate a mutually agreeable compliance
clause.
Participating Government Entities including School Districts may request verification of
compliance from any Contractor or subcontractor performing work under this Contract.
These Entities reserve the right to confirm compliance in accordance with applicable laws.
PTG Comment: On behalf of Workday, PTG cannot agree to this broad and onerous verification
of compliance requirement.
Should the Participating Entities suspect or find that the Contractor or any of its
subcontractors are not in compliance, they may pursue any and all remedies allowed by law,
including, but not limited to: suspension of work, termination of the Contract for default, and
suspension and/or debarment of the Contractor. All costs necessary to verify compliance are
the responsibility of the Contractor.
The offeror complies and maintains compliance with the appropriate statutes which requires
compliance with federal immigration laws by State employers, State contractors and State
subcontractors in accordance with the E-Verify Employee Eligibility Verification Program.
Contractor shall comply with governing board policy of the NCPA Participating entities in
which work is being performed
PTG Comment: On behalf of Workday, PTG cannot agree to individual entity policies.
Fingerprint & Background Checks
PTG Comment: PTG excepts on behalf of the software manufacturer, Workday. Workday has a standard
background check process in place and cannot agree to modify its standard for individual customer
agreement. As such, instead of the suggested provision, Workday can agree to the following: “Unless
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prohibited by law, PTG and Workday agree to conduct (or have previously conducted) a criminal
background check on personnel employed by PTG or Workday (or will require its subcontractors to conduct
a background check on their own personnel), as applicable, who will have access to Customer Data. Such
background check shall be in the form generally used by PTG or Workday, as applicable, in its initial hiring
of employees or contracting for contractors, as applicable during the employment-screening process.
Workday will not allow any person performing under this Agreement on behalf of Workday or PTG, as
applicable, to be assigned to have access to Customer Data whose background check revealed a conviction
of any violent crime or crime involving theft, dishonesty, moral turpitude, breach of trust or money
laundering.

If required to provide services on school district property at least five (5) times during a month,
contractor shall submit a full set of fingerprints to the school district if requested of each person or
employee who may provide such service. Alternately, the school district may fingerprint those persons
or employees. An exception to this requirement may be made as authorized in Governing Board policy.
The district shall conduct a fingerprint check in accordance with the appropriate state and federal laws
of all contractors, subcontractors or vendors and their employees for which fingerprints are submitted
to the district. Contractor, subcontractors, vendors and their employees shall not provide services on
school district properties until authorized by the District.
The offeror shall comply with fingerprinting requirements in accordance with appropriate
statutes in the state in which the work is being performed unless otherwise exempted.
Contractor shall comply with governing board policy in the school district or Participating Entity
in which work is being performed
Business Operations in Sudan, Iran
In accordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the contractor
does not have scrutinized business operations in Sudan and/or Iran.
Authorized signature
Date
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Antitrust Certification Statements (Tex. Government Code § 2155.005)
I affirm under penalty of perjury of the laws of the State of Texas that:
(1) I am duly authorized to execute this contract on my own behalf or certificate on behalf of the
company, corporation, firm, partnership or individual (Company) listed below;
(2) In connection with this bid, neither I nor any representative of the Company has violated any provision of
the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;
(3) In connection with this bid, neither I nor any representative of the Company has violated any federal
antitrust law; and
(4) Neither I nor any representative of the Company has colluded with directly or indirectly communicated
any of the contents of this bid to a competitor of the Company or any other company, corporation, firm,
partnership or individual reasonably expected to bid on this opportunity in competition with engaged in
the same line of business as the Company.
Prices are guaranteed: 120 days

Company name:

Precision Task Group, Inc.

Address:

9801 Westheimer Road, Suite 803

City/State/Zip:

Houston, Texas 77042

Telephone No.:

713-787-1112

Fax No.:

713-787-1196

Email address:

michael.baudler@ptg.com

Printed name:

Michael Baudler

Position with company:

Chief Financial Officer

Authorized signature
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PTG Comment: This entire section is not applicable to the cloud solutions
that Workday provides and should be deleted.
Required Clauses for Federal Funds Certifications
Participating Agencies may elect to use federal funds to purchase under the Master Agreement. The following
certifications and provisions may be required and apply when a Participating Agency expends federal funds
for any purchase resulting from this procurement process. Pursuant to 2 C.F.R. § 200.326, all contracts,
including small purchases, awarded by the Participating Agency and the Participating Agency’s
subcontractors shall contain the procurement provisions of Appendix II to Part 200, as applicable.
APPENDIX II TO 2 CFR PART 200
(A)
Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the
inflation adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition
Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or
legal remedies in instances where contractors violate or breach contract terms, and provide for such
sanctions and penalties as appropriate.
(B)
Termination for cause and for convenience by the grantee or subgrantee including the manner by
which it will be effected and the basis for settlement. (All contracts in excess of $10,000)
(C)
Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts
that meet the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the
equal opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246,
“Equal Employment Opportunity” (30 CFR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as
amended by Executive Order 11375, “Amending Executive Order 11246 Relating to Equal Employment
Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor.”
Pursuant to Federal Rule (C) above, when a Participating Agency expends federal funds on any federally
assisted construction contract, the equal opportunity clause is incorporated by reference herein.
(D)
Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation,
all prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision
for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by
Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts
Covering Federally Financed and Assisted Construction”). In accordance with the statute, contractors must be
required to pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in a
wage determination made by the Secretary of Labor. In addition, contractors must be required to pay wages
not less than once a week. The non-Federal entity must place a copy of the current prevailing wage
determination issued by the Department of Labor in each solicitation. The decision to award a contract or
subcontract must be conditioned upon the acceptance of the wage determination. The non- Federal entity
must report all suspected or reported violations to the Federal awarding agency. The contracts must also
include a provision for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented
by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or
Public Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person employed in the
construction, completion, or repair of public work, to give up any part of the compensation to which he or she
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is otherwise entitled. The non-Federal entity must report all suspected or reported violations to the Federal
awarding agency.
(E)
Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all
contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics
or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be
required to compute the wages of every mechanic and laborer on the basis of a standard work week of 40
hours. Work in excess of the standard work week is permissible provided that the worker is compensated at a
rate of not less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in
the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no
laborer or mechanic must be required to work in surroundings or under working conditions which are
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market, or contracts for transportation or transmission of
intelligence.
(F)
Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition
of “funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a
contract with a small business firm or nonprofit organization regarding the substitution of parties, assignment
or performance of experimental, developmental, or research work under that “funding agreement,” the
recipient or subrecipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency.
(G)
Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 12511387), as amended— Contracts and subgrants of amounts in excess of $150,000 must contain a provision
that requires the non-Federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. 7401- 7671q) and the Federal Water Pollution Control Act as
amended (33 U.S.C. 1251- 1387). Violations must be reported to the Federal awarding agency and the
Regional Office of the Environmental Protection Agency (EPA).
(H)
Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR
180.220) must not be made to parties listed on the government wide exclusions in the System for Award
Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders
12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and
Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or otherwise excluded by
agencies, as well as parties declared ineligible under statutory or regulatory authority other than Executive
Order 12549.
(I)
Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award
exceeding $100,000 must file the required certification. Each tier certifies to the tier above that it will not and
has not used Federal appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or employee of Congress, or
an employee of a member of Congress in connection with obtaining any Federal contract, grant or any other
award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that
takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier
up to the non-Federal award.
RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS
When federal funds are expended by Participating Agency for any contract resulting from this procurement
process, offeror certifies that it will comply with the record retention requirements detailed in 2 CFR §
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200.333. The offeror further certifies that offeror will retain all records as required by 2 CFR § 200.333 for a
period of three years after grantees or subgrantees submit final expenditure reports or quarterly or annual
financial reports, as applicable, and all other pending matters are closed.
CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT
When Participating Agency expends federal funds for any contract resulting from this procurement process,
offeror certifies that it will comply with the mandatory standards and policies relating to energy efficiency
which are contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (42 U.S.C. 6321 et seq.; 49 C.F.R. Part 18).
CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS
To the extent purchases are made with Federal Highway Administration, Federal Railroad Administration, or
Federal Transit Administration funds, offeror certifies that its products comply with all applicable provisions of
the Buy America Act and agrees to provide such certification or applicable waiver with respect to specific
products to any Participating Agency upon request. Purchases made in accordance with the Buy America Act
must still follow the applicable procurement rules calling for free and open competition.
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PTG Comment: This entire section is not applicable to the cloud solutions
that Workday provides and should be deleted.
Required Clauses for Federal Assistance provided by FTA
ACCESS TO RECORDS AND REPORTS

Contractor agrees to:
a)
Maintain all books, records, accounts and reports required under this Contract for a
period of not less than three (3) years after the date of termination or expiration of this
Contract or any extensions thereof except in the event of litigation or settlement of
claims arising from the performance of this Contract, in which case Contractor agrees to
maintain same until Public Agency, the FTA Administrator, the Comptroller General, or
any of their duly authorized representatives, have disposed of all such litigation,
appeals, claims or exceptions related thereto.
b)
Permit any of the foregoing parties to inspect all work, materials, payrolls, and other
data and records with regard to the Project, and to audit the books, records, and
accounts with regard to the Project and to reproduce by any means whatsoever or to
copy excerpts and transcriptions as reasonably needed for the purpose of audit and
examination.
FTA does not require the inclusion of these requirements of Article 1.01 in subcontracts. Reference 49 CFR
18.39 (i)(11).
CIVIL RIGHTS / TITLE VI REQUIREMENTS
1)
Non-discrimination. In accordance with Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C.
§ 2000d, Section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, Section 202 of
the Americans with Disabilities Act of 1990, as amended, 42 U.S.C. § 12132, and Federal Transit Law at 49
U.S.C. § 5332, Contractor or subcontractor agrees that it will not discriminate against any employee or
applicant for employment because of race, color, creed, national origin, sex, marital status age, or disability.
In addition, Contractor agrees to comply with applicable Federal implementing regulations and other
implementing requirements FTA may issue.
2)
Equal Employment Opportunity. The following Equal Employment Opportunity requirements apply
to this Contract:
a.
Race, Color, Creed, National Origin, Sex. In accordance with Title VII of the Civil Rights Act, as
amended, 42 U.S.C. § 2000e, and Federal Transit Law at 49 U.S.C. § 5332, the Contractor agrees to
comply with all applicable Equal Employment Opportunity requirements of U.S. Dept. of Labor
regulations, “Office of Federal Contract Compliance Programs, Equal Employment Opportunity,
Department of Labor, 41 CFR, Parts 60 et seq., and with any applicable Federal statutes, executive
orders, regulations, and Federal policies that may in the future affect construction activities
undertaken in the course of this Project. Contractor agrees to take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to
their race, color, creed, national origin, sex, marital status, or age. Such action shall include, but not
be limited to, the following: employment, upgrading, demotion or transfer, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms of compensation; and
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selection for training, including apprenticeship. In addition, Contractor agrees to comply with any
implementing requirements FTA may issue.
b.
Age. In accordance with the Age Discrimination in Employment Act (ADEA) of 1967, as
amended, 29 U.S.C. Sections 621 through 634, and Equal Employment Opportunity Commission
(EEOC) implementing regulations, “Age Discrimination in Employment Act”, 29 CFR Part 1625,
prohibit employment discrimination by Contractor against individuals on the basis of age, including
present and prospective
employees. In addition, Contractor agrees to comply with any implementing requirements FTA may
issue.
c.
Disabilities. In accordance with Section 102 of the Americans with Disabilities Act of 1990, as
amended (ADA), 42 U.S.C. Sections 12101 et seq., prohibits discrimination against qualified
individuals with disabilities in programs, activities, and services, and imposes specific requirements
on public and private entities. Contractor agrees that it will comply with the requirements of the
Equal Employment Opportunity Commission (EEOC), “Regulations to Implement the Equal
Employment Provisions of the Americans with Disabilities Act,” 29 CFR, Part 1630, pertaining to
employment of persons with disabilities and with their responsibilities under Titles I through V of
the ADA in employment, public services, public accommodations, telecommunications, and other
provisions.
d.
Segregated Facilities. Contractor certifies that their company does not and will not maintain
or provide for their employees any segregated facilities at any of their establishments, and that they
do not and will not permit their employees to perform their services at any location under the
Contractor’s control where segregated facilities are maintained. As used in this certification the term
“segregated facilities” means any waiting rooms, work areas, restrooms and washrooms,
restaurants and other eating areas, parking lots, drinking fountains, recreation or entertainment
areas, transportation, and housing facilities provided for employees which are segregated by explicit
directive or are in fact segregated on the basis of race, color, religion or national origin because of
habit, local custom, or otherwise. Contractor agrees that a breach of this certification will be a
violation of this Civil Rights clause.
3)
Solicitations for Subcontracts, Including Procurements of Materials and Equipment. In all
solicitations, either by competitive bidding or negotiation, made by Contractor for work to be
performed under a subcontract, including procurements of materials or leases of equipment, each
potential subcontractor or supplier shall be notified by Contractor of Contractor's obligations under
this Contract and the regulations relative to non-discrimination on the grounds of race, color, creed,
sex, disability, age or national origin.
4)
Sanctions of Non-Compliance. In the event of Contractor's non-compliance with the nondiscrimination provisions of this Contract, Public Agency shall impose such Contract sanctions as it or
the FTA may determine to be appropriate, including, but not limited to: 1) Withholding of payments
to Contractor under the Contract until Contractor complies, and/or; 2) Cancellation, termination or
suspension of the Contract, in whole or in part.
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Contractor agrees to include the requirements of this clause in each subcontract financed in whole or in part
with Federal assistance provided by FTA, modified only if necessary to identify the affected parties.
DISADVANTAGED BUSINESS PARTICIPATION
This Contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, “Participation
by Disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs”,
therefore, it is the policy of the Department of Transportation (DOT) to ensure that Disadvantaged Business
Enterprises (DBEs), as defined in 49 CFR Part 26, have an equal opportunity to receive and participate in the
performance of DOT-assisted contracts.
1)

Non-Discrimination Assurances. Contractor or subcontractor shall not discriminate on the
basis of race, color, national origin, or sex in the performance of this Contract. Contractor
shall carry out all applicable requirements of 49 CFR Part 26 in the award and administration
of DOT-assisted contracts. Failure by Contractor to carry out these requirements is a
material breach of this Contract, which may result in the termination of this Contract or
other such remedy as public agency deems appropriate. Each subcontract Contractor signs
with a subcontractor must include the assurance in this paragraph. (See 49 CFR 26.13(b)).

2)

Prompt Payment. Contractor is required to pay each subcontractor performing Work under
this prime Contract for satisfactory performance of that work no later than thirty (30) days
after Contractor’s receipt of payment for that Work from public agency. In addition,
Contractor is required to return any retainage payments to those subcontractors within
thirty (30) days after the subcontractor’s work related to this Contract is satisfactorily
completed and any liens have been secured. Any delay or postponement of payment from
the above time frames may occur only for good cause following written approval of public
agency. This clause applies to both DBE and non-DBE subcontractors. Contractor must
promptly notify public agency whenever a DBE subcontractor performing Work related to
this Contract is terminated or fails to complete its Work, and must make good faith efforts
to engage another DBE subcontractor to perform at least the same amount of work.
Contractor may not terminate any DBE subcontractor and perform that Work through its
own forces, or those of an affiliate, without prior written consent of public agency.

3)

DBE Program. In connection with the performance of this Contract, Contractor will
cooperate with public agency in meeting its commitments and goals to ensure that DBEs
shall have the maximum practicable opportunity to compete for subcontract work,
regardless of whether a contract goal is set for this Contract. Contractor agrees to use good
faith efforts to carry out a policy in the award of its subcontracts, agent agreements, and
procurement contracts which will, to the fullest extent, utilize DBEs consistent with the
efficient performance of the Contract.
ENERGY CONSERVATION REQUIREMENTS
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Contractor agrees to comply with mandatory standards and policies relating to energy efficiency which are
contained in the State energy conservation plans issued under the Energy Policy and Conservation Act, as
amended, 42 U.S.C. Sections 6321 et seq. and 41 CFR Part 301-10.
FEDERAL CHANGES
Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and directives,
including without limitation those listed directly or by reference in the Contract between public agency and
the FTA, as they may be amended or promulgated from time to time during the term of this contract.
Contractor’s failure to so comply shall constitute a material breach of this Contract.
INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS
The provisions include, in part, certain Standard Terms and Conditions required by the U.S. Department of
Transportation (DOT), whether or not expressly set forth in the preceding Contract provisions. All
contractual provisions required by the DOT, as set forth in the most current FTA Circular 4220.1F, dated
November 1, 2008, are hereby incorporated by reference. Anything to the contrary herein notwithstanding,
all FTA mandated terms shall be deemed to control in the event of a conflict with other provisions contained
in this Contract. Contractor agrees not to perform any act, fail to perform any act, or refuse to comply with
any public agency requests that would cause public agency to be in violation of the FTA terms and
conditions.
NO FEDERAL GOVERNMENT OBLIGATIONS TO THIRD PARTIES
Agency and Contractor acknowledge and agree that, absent the Federal Government’s express written
consent and notwithstanding any concurrence by the Federal Government in or approval of the solicitation
or award of the underlying Contract, the Federal Government is not a party to this Contract and shall not be
subject to any obligations or liabilities to agency, Contractor, or any other party (whether or not a party to
that contract) pertaining to any matter resulting from the underlying Contract.
Contractor agrees to include the above clause in each subcontract financed in whole or in part with federal
assistance provided by the FTA. It is further agreed that the clause shall not be modified, except to identify
the subcontractor who will be subject to its provisions.
PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS
Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended,
31 U.S.C. §§ 3801 et seq. and U.S. DOT regulations, “Program Fraud Civil Remedies,” 49 CFR Part 31, apply to
its actions pertaining to this Contract. Upon execution of the underlying Contract, Contractor certifies or
affirms the truthfulness and accuracy of any statement it has made, it makes, it may make, or causes to me
made, pertaining to the underlying Contract or the FTA assisted project for which this Contract Work is
being performed.
In addition to other penalties that may be applicable, Contractor further acknowledges that if it makes, or
causes to be made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal
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Government reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on
Contractor to the extent the Federal Government deems appropriate.
Contractor also acknowledges that if it makes, or causes to me made, a false, fictitious, or fraudulent claim,
statement, submission, or certification to the Federal Government under a contract connected with a
project that is financed in whole or in part with Federal assistance originally awarded by FTA under the
authority of 49 U.S.C. § 5307, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001
and 49 U.S.C. § 5307 (n)(1) on the Contractor, to the extent the Federal Government deems appropriate.
Contractor agrees to include the above clauses in each subcontract financed in whole or in part with Federal
assistance provided by FTA. It is further agreed that the clauses shall not be modified, except to identify the
subcontractor who will be subject to the provisions.
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State Notice Addendum
The National Cooperative Purchasing Alliance (NCPA), on behalf of NCPA and its current and potential
participants to include all county, city, special district, local government, school district, private K-12 school,
higher education institution, state, tribal government, other government agency, healthcare organization,
nonprofit organization and all other Public Agencies located nationally in all fifty states, issues this Request
for Proposal (RFP) to result in a national contract.
For your reference, the links below include some, but not all, of the entities included in this proposal:
http://www.usa.gov/Agencies/StateandTerritories.shtml
https://www.usa.gov/local-governments
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Assumptions and Conditions
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11. Exceptions and Assumptions
The submission of this Proposal is predicated upon the following assumptions and conditions,
notwithstanding anything contained in the RFP to the contrary:
All materials provided to Region 14 ESC and NCPA as part of Precision Task Group, Inc.’s (“PTG”), a ValueAdded Reseller of Workday, response to the RFP (collectively, the “Proposal”) may be used solely in
connection with your review of this Proposal; provided, however that you a) keep all such confidential
information in confidence pursuant to the underlying non-disclosure agreement between the parties or, if there
is no non-disclosure agreement between the parties, pursuant to the confidentiality commitments provided for
in the RFP, and b) all information in this Proposal is the copyrighted intellectual property of PTG and
Workday, Inc. and cannot be reproduced or redistributed in any way without the express prior written consent
of PTG and Workday, including adequate notice (to the extent legally permitted) of any compelled disclosure
requests made pursuant to applicable law for information contained in this Proposal, prior to any such
disclosure. In addition, certain sections of this Proposal have been designated as confidential and must not be
disclosed pursuant to any public records law without providing Workday with notice of the request and an
opportunity to establish that such portions are exempt from disclosure under the relevant law. Any terms and
conditions, including pricing, in this Proposal are valid for a period of 120 days after submission to Region 14
ESC and NCPA.
You acknowledge and agree that PTG assumes no responsibility for errors that may be contained in or for
misinterpretations that might be inferred from this Proposal. Every reasonable attempt has been made in
good faith to ensure that the information contained within this Proposal is correct, is current, and properly
responds to the requirements as have been determined to date.
Notwithstanding any inconsistent term in the content of the Proposal, the Proposal is intended only as a
general description of the products and/or services which may be provided, and the general business
relationship contemplated by the parties, and shall not be construed to represent or create any contractual
obligation. Mere submission of this Proposal is not a contractual commitment on the part of either party.
Timelines and commitments regarding functionality, outcomes, implementation and delivery are estimates,
are dependent upon each customer’s unique needs, environments, and situations and are subject to change.
One of the hallmarks of a cloud solution is that new features and functionality in a given solution are provided
automatically to customers using that solution. Workday has made a good faith effort to identify any
responses which describe services, features, or functions that are not currently part of the cloud solution. Any
unreleased services, features or functions referenced in any Workday document, blog, Workday or our
websites, press releases or any public statements that are not currently available are subject to change at
Workday's discretion and may not be delivered as planned or at all. Customers who purchase Workday, Inc.
services from PTG should make their purchase decisions based upon services, features and functions that
are currently available.
This Proposal and all terms and conditions proposed herein are subject to execution of mutually agreeable
contract documents. Because PTG’s Workday solutions are offered to all customers on a "single code line"
with a single back-end support and hosting organization, Workday’s ability to provide a consistently high level
of service relies on the standardization of Workday’s processes, and in turn, PTG’s and Workday’s contracts.
Any terms and conditions in the RFP, including proposed contractual terms and conditions, are specifically
disclaimed by Workday. Only those terms and conditions mutually acceptable to both parties through
negotiation of the terms and conditions of Workday’s Master Subscription Agreement and its exhibits (“MSA”)
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and order forms will govern Workday’s and our respective legal obligations with respect to such services and
related business arrangements and obligations.
Scout RFP, a Workday Company, will provide the RFP/Sourcing solution for Region 14 ESC and NCPA.
Scout RFP provides a cloud-based sourcing and procurement solution that includes an RFx engine, tools for
project pipeline and contract management, a supplier relationship management (SRM) module, and analytics
functionality for sourcing data. At the present time, this product is offered as a complementary product to the
Workday Services, and may be subject to a separate subscription agreement.
Forward-Looking Statements
This document may contain forward-looking statements for which there are risks, uncertainties, and
assumptions. If the risks materialize or assumptions prove incorrect, PTG’s and Workday’s business results
and directions could differ materially from results implied by the forward-looking statements. Forward-looking
statements include any statements regarding strategies or plans for future operations; any statements
concerning new features, enhancements or upgrades to Workday’s existing applications or plans for future
applications; and any statements of belief. Further information on risks that could affect Workday’s results is
included in Workday’s filings with the Securities and Exchange Commission which are available on the
Workday investor relations webpage: www.workday.com/company/investor relations.php
PTG and Workday assume no obligation for and does not intend to update any forward-looking statements.
Any unreleased services, features, functionality or enhancements referenced in any Workday document,
roadmap, blog, Workday’s or our website, press release or public statement that are not currently available are
subject to change at Workday’s discretion and may not be delivered as planned or at all. By purchasing
Workday services from PTG, customers agree no reliance was made on any forward-looking statements, and
purchase decisions are based solely upon services, features, and functionality that is currently available.
Scout RFP, a Workday Company, will provide the RFP/Sourcing solution for Region 14 ESC and NCPA
customers. Scout RFP provides a cloud-based sourcing and procurement solution that includes an RFx
engine, tools for project pipeline and contract management, a supplier relationship management (SRM)
module, and analytics functionality for sourcing data. At the present time, this product is offered as a
complementary product to the Workday Services, and may be subject to a separate subscription agreement.

Use by Other Entities: The parties agree that other public entities, including state agencies, local
governments, local school systems, courts, and public institutions of higher education may utilize the terms of
this Agreement to purchase Workday services from PTG. The parties understand that pricing is specific to
utilization metrics and the choice of Workday Service components and that any other entities will not
necessarily pay the same price as Customer. Any such other entity shall be responsible for complying with its
relevant procurement rules and regulations. Customer will in no way whatsoever incur any liability to PTG and
Workday, such entities, or others in relation to specifications, delivery, payment, or any other aspect of actions
or omissions by such entities. An entity wishing to utilize this Agreement will execute its own Order Form which
references this Agreement and incorporates it by reference or may, at its option, choose to have a copy of this
Agreement executed in its own name.
Trademark Notices: All rights reserved. Precision Task Group and PTG logo are registered trademarks of
Precision Task Group, Inc. All other brand and product names are trademarks or registered trademarks of their
respective holders. Workday and the Workday logo are registered trademarks of Workday, Inc. ServiceNow
and the ServiceNow logo are registered trademarks of ServiceNow, Inc. All other brand and product names
are trademarks or registered trademarks of their respective holders.
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©2020 Precision Task Group, Inc.
A note about copyright: PTG has included copyright notices on its proposal materials. PTG is not seeking to
assert any copyright to those portions of its proposal pages which are copied from the Request for Proposal.
The copyright in materials copied from the Request for Proposal remains in their original author.
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Detailed Business Requirements
(Q&A)
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12. Detailed Business Requirements (Q&A)
Workday has taken a proactive approach to assist in your project evaluation. The embedded files below
include detailed questions and answers across the following business areas:

Financial Management
Financials E_G
QA_Apr2020_2020R1_FINAL.xlsx

Human Capital Management
HCM E_G
QA_Apr2020_2020R1_FINAL.xlsx

Technology
Technology_JUN20
20_FINAL.pdf

Professional Services
Professional
Services_JUN2020_FINAL.pdf

Company Information
Company
Information_Apr2020_FINAL.pdf
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Support Services
Support
Services_Apr2020_FINAL.pdf
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Workday Supplemental Collateral
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13. Workday Supplemental Collateral
Sample Legal Agreements
(Provided electronically only.)

Sample_Workday-u
niversal-security-exhibit.pdf

Sample_Workdayun
iversal-data-processing-exhibit.pdf

Sample_Workdaystr
ategic-sourcing-deployment-support-services-description.pdf

Sample_Workdaypr
oduction-support-and-service-level-availability-policy.pdf

Sample_Master
Subscription Agreement (EG) Workday Inc._v20.pdf

Analyst Reports
•
•
•
•

Gartner (June 2020): Workday Positioned as a Leader for the Fourth Year Running: Gartner Magic
Quadrant for Cloud Core Financial Management Suites for Midsize, Large and Global Enterprises
Gartner (September 2019): Workday Named a Leader in Gartner Magic Quadrant for Cloud HCM
Suites for 1,000+ Employee Enterprises
Forrester (August 2017): Workday Positioned as a Leader in SaaS Human Resource Management
Systems Report
Workday Newsroom (see the latest press releases)

Workday Financial Statements
•

Workday SEC Financial Filings
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Workday Collateral
•

Workday for Government (Datasheet)

•

Workday Customer Profiles

Workday Financial Management
•

Workday Financial Management for Government (Datasheet)

•

Workday Grants Management (Datasheet)

•

Workday Expenses (Datasheet)

•

Workday Inventory (Datasheet)

•

Workday Procurement (Datasheet)

•

Workday Projects (Datasheet)

•

Workday Adaptive Planning (Web Page)

•

Workday’s Scout Strategic Sourcing (Web Page)

Workday Human Capital Management (HCM)
•

Workday Human Capital Management for Government (Datasheet)

•

Workday Payroll for Government

•

Workday Payroll for U.S (Datasheet)

•

Workday Payroll for Canada (Datasheet)

•

Workday Payroll Outsourcing Services (Datasheet)

•

Workday Cloud Connect for Third-Party Payroll (Datasheet)

•

Workday Compensation (Datasheet)

•

Workday People Experience (Web Page)

•

Workday Benefits (Datasheet)

•

Workday Talent Management (Datasheet)
- Workday Talent Marketplace (Web Page)

•

Workday Recruiting (Datasheet)

•

Workday Time Tracking (Datasheet)

•

Workday Learning (Datasheet)

Workday Technology and Security
•

Workday Security (Datasheet)

•

Simplifying Enterprise Integration (White Paper)

•

Workday Technology Platform and Development Process (White Paper)

•

Workday for Mobile (Datasheet)

•

Workday Prism Analytics (Datasheet)

•

Workday Data-as-a-Service (Datasheet)

•

Workday Extend (Datasheet)
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Workday Services
•

Workday Support (Datasheet)

•

Workday Customer Success Tiers of Service (Datasheet)

•

Enhance Your Understanding of Workday (Datasheet)

•

Drive Self-Sufficiency with Workday Office Hours (Datasheet)

•

Workday Enablement Programs and Services (Datasheet)

•

Workday Delivery Assurance (Datasheet)

Workday Education Services
•

Workday Training Catalog

•

Workday Education and Enablement Quick Reference Guide

•

Workday Training Options:
- Workday Education: Learn On-Demand (Datasheet)
- Workday Learn Independent (Datasheet)
- Workday Education: Adoption Kit (Datasheet)
- Workday Pro (Datasheet)
- Workday Touchpoints Kit (Datasheet)
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Other Supplemental Collateral
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14. Other Supplemental Collateral
(Provided electronically only.)

PTG Sample Legal Agreements
Sample_PTG_Workda
y_PSA.pdf

Sample_PTG_Service
Now_PSA.pdf

ServiceNow Sample Legal Agreement
Sample_ServiceNow
- public-sector-subscription-terms-of-service.pdf

Emphasys Sympro Sample Legal Agreement
Emphasys Software
EULA- Sample Agreement -.pdf

eCivis Sample Legal Agreement
eCivis Agreement
T&Cs.pdf
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Barcodes Sample Legal Agreement
Barcodes Master
Terms Agreement Template Sample.pdf

NiceLabel Sample Legal Agreement
NiceLabel EULA.pdf
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