July 21, 2022
National Cooperative Purchasing Alliance (NCPA)
P.O. Box 701273
Houston, TX 77270
RE: Curb Management Technology, RFP 27-22
Dear NCPA Evaluation Committee,
Automotus is pleased to submit our response to the NCPA’s Request for Proposal (RFP) 27-22 for
Curb Management Technology. After a thorough review of the RFP, we have prepared a
comprehensive response, detailing our approach and solutions to meet and exceed the
requirements outlined by NCPA. Our suite of solutions aims to help manage the unprecedented
rise in curb users and make loading zones more efficient and user-friendly. Furthermore, our
solutions take into consideration the experience all stakeholders, from curb users to city personnel,
will have with our system, allowing for seamless integration with existing platforms.
Our approach includes a suite of solutions that satisfies all the NCPA’s requirements for on-street
curb management, with critical features, such as fully automated payment and enforcement, and
locally-based community engagement and marketing support.
Our proposed solution provides NCPA with a proven solution, innovative and simple-to-install
technology, and strong industry partners at competitive pricing. Should there be any questions
regarding our proposal, please contact Armen Kazaryan, General Manager, Vice President of
Customer Success. Armen will be responsible for all subsequent correspondence.
Armen Kazaryan
General Manager, Vice President
Automotus
610 S Broadway Ave, Floor 4
Los Angeles, CA 9001
armen@automotus.co
Phone: 559-213-0764
On behalf of Automotus, we look forward to hearing from NCPA.
Sincerely,
Armen Kazaryan
General Manager
Automotus, Inc.
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Tab 1 – Master Agreement
General Terms and Conditions
¨ Customer Support
Ø The vendor shall provide timely and accurate technical advice and sales support. The
vendor shall respond to such requests within one (1) working day after receipt of the
request.
¨ Disclosures
Ø Respondent affirms that he/she has not given, offered to give, nor intends to give at any
time hereafter any economic opportunity, future employment, gift, loan, gratuity, special
discount, trip, favor or service to a public servant in connection with this contract.
Ø The respondent affirms that, to the best of his/her knowledge, the offer has been arrived at
independently, and is submitted without collusion with anyone to obtain information or
gain any favoritism that would in any way limit competition or give an unfair advantage
over other vendors in the award of this contract.
¨ Renewal of Contract
Ø Unless otherwise stated, all contracts are for a period of two (2) years with an option to
renew for up to three (3) additional one-year terms or any combination of time equally not
more than 3 years if agreed to by Region 14 ESC and the vendor.
¨ Funding Out Clause
Ø Any/all contracts exceeding one (1) year shall include a standard “funding out” clause. A
contract for the acquisition, including lease, of real or personal property is a commitment
of the entity’s current revenue only, provided the contract contains either or both of the
following provisions:
Ø Retains to the entity the continuing right to terminate the contract at the expiration of each
budget period during the term of the contract and is conditioned on a best efforts attempt
by the entity to obtain appropriate funds for payment of the contract.
¨ Shipments (if applicable)
Ø The awarded vendor shall ship ordered products within seven (7) working days for goods
available and within four (4) to six (6) weeks for specialty items after the receipt of the
order unless modified. If a product cannot be shipped within that time, the awarded
vendor shall notify the entity placing the order as to why the product has not shipped and
shall provide an estimated shipping date. At this point the participating entity may cancel
the order if estimated shipping time is not acceptable.
¨ Tax Exempt Status
Ø Since this is a national contract, knowing the tax laws in each state is the sole responsibility
of the vendor.

¨ Payments
Ø The entity using the contract will make payments directly to the awarded vendor or their
affiliates (distributors/business partners/resellers) as long as written request and
approval by NCPA is provided to the awarded vendor.
¨ Adding authorized distributors/dealers
Ø Awarded vendors may submit a list of distributors/partners/resellers to sell under their
contract throughout the life of the contract. Vendor must receive written approval from
NCPA before such distributors/partners/resellers considered authorized.
Ø Purchase orders and payment can only be made to awarded vendor or
distributors/business partners/resellers previously approved by NCPA.
Ø Pricing provided to members by added distributors or dealers must also be less than or
equal to the pricing offered by the awarded contract holder.
Ø All distributors/partners/resellers are required to abide by the Terms and Conditions of
the vendor's agreement with NCPA.
¨ Pricing
Ø All pricing submitted shall include the administrative fee to be remitted to NCPA by the
awarded vendor. It is the awarded vendor’s responsibility to keep all pricing up to date
and on file with NCPA.
Ø All deliveries shall be freight prepaid, F.O.B. destination and shall be included in all pricing
offered unless otherwise clearly stated in writing
¨ Warranty
Ø Proposal should address the following warranty information:
§ Applicable warranty and/or guarantees of equipment and installations including
any conditions and response time for repair and/or replacement of any components
during the warranty period.
§ Availability of replacement parts
§ Life expectancy of equipment under normal use
§ Detailed information as to proposed return policy on all equipment
Ø Products
§ Vendor shall provide equipment, materials and products that are new unless
otherwise specified, of good quality and free of defects
Ø Construction
§ Vendor shall perform services in a good and workmanlike manner and in
accordance with industry standards for the service provided.
¨ Safety
Ø Vendors performing services shall comply with occupational safety and health rules and
regulations. Also all vendors and subcontractors shall be held responsible for the safety of
their employees and any conditions that may cause injury or damage to persons or
property.

¨ Permits
Ø Since this is a national contract, knowing the permit laws in each state is the sole
responsibility of the vendor.
¨ Indemnity
Ø The awarded vendor shall protect, indemnify, and hold harmless Region 14 ESC and its
participants, administrators, employees and agents against all claims, damages, losses and
expenses arising out of or resulting from the actions of the vendor, vendor employees or
vendor subcontractors in the preparation of the solicitation and the later execution of the
contract.
¨ Franchise Tax
Ø The respondent hereby certifies that he/she is not currently delinquent in the payment of
any franchise taxes.
¨ Supplemental Agreements
Ø The entity participating in this contract and awarded vendor may enter into a separate
supplemental agreement to further define the level of service requirements over and above
the minimum defined in this contract i.e. invoice requirements, ordering requirements,
specialized delivery, etc. Any supplemental agreement developed as a result of this contract
is exclusively between the participating entity and awarded vendor.
¨ Certificates of Insurance
Ø Certificates of insurance shall be delivered to the Public Agency prior to commencement of
work. The insurance company shall be licensed in the applicable state in which work is
being conducted. The awarded vendor shall give the participating entity a minimum of ten
(10) days notice prior to any modifications or cancellation of policies. The awarded vendor
shall require all subcontractors performing any work to maintain coverage as specified.
¨ Legal Obligations
Ø It is the Respondent’s responsibility to be aware of and comply with all local, state, and
federal laws governing the sale of products/services identified in this RFP and any
awarded contract and shall comply with all while fulfilling the RFP. Applicable laws and
regulation must be followed even if not specifically identified herein.
¨ Protest
Ø A protest of an award or proposed award must be filed in writing within ten (10) days from
the date of the official award notification and must be received by 5:00 pm CST. Protests
shall be filed with Region 14 ESC and shall include the following:
§
§
§
§

Name, address and telephone number of protester
Original signature of protester or its representative
Identification of the solicitation by RFP number
Detailed statement of legal and factual grounds including copies of relevant
documents and the form of relief requested

Ø Any protest review and action shall be considered final with no further formalities being
considered.
¨ Force Majeure
Ø If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in
part to carry out its obligations under this Agreement then such party shall give notice and
full particulars of Force Majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied upon, and the obligation of the party giving such
notice, so far as it is affected by such Force Majeure, shall be suspended during the
continuance of the inability then claimed, except as hereinafter provided, but for no longer
period, and such party shall endeavor to remove or overcome such inability with all
reasonable dispatch.
Ø The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or
other industrial disturbances, act of public enemy, orders and regulation of any kind of
government of the United States or any civil or military authority; insurrections; riots;
epidemics; pandemics; landslides; lighting; earthquake; fires; hurricanes; storms; floods;
washouts; droughts; arrests; restraint of government and people; civil disturbances;
explosions, breakage or accidents to machinery, pipelines or canals, or other causes not
reasonably within the control of the party claiming such inability. It is understood and
agreed that the settlement of strikes and lockouts shall be entirely within the discretion of
the party having the difficulty, and that the above requirement that any Force Majeure shall
be remedied with all reasonable dispatch shall not require the settlement of strikes and
lockouts by acceding to the demands of the opposing party or parties when such settlement
is unfavorable in the judgment of the party having the difficulty
¨ Prevailing Wage
Ø It shall be the responsibility of the Vendor to comply, when applicable, with the prevailing
wage legislation in effect in the jurisdiction of the purchaser. It shall further be the
responsibility of the Vendor to monitor the prevailing wage rates as established by the
appropriate department of labor for any increase in rates during the term of this contract
and adjust wage rates accordingly.
¨ Termination
Ø Either party may cancel this contract in whole or in part by providing written notice. The
cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final
purchase order.
¨ Open Records Policy
Ø Because Region 14 ESC is a governmental entity responses submitted are subject to release
as public information after contracts are executed. If a vendor believes that its response, or
parts of its response, may be exempted from disclosure, the vendor must specify page-bypage and line-by-line the parts of the response, which it believes, are exempt. In addition,

the respondent must specify which exception(s) are applicable and provide detailed
reasons to substantiate the exception(s).
Ø The determination of whether information is confidential and not subject to disclosure is
the duty of the Office of Attorney General (OAG). Region 14 ESC must provide the OAG
sufficient information to render an opinion and therefore, vague and general claims to
confidentiality by the respondent are not acceptable. Region 14 ESC must comply with the
opinions of the OAG. Region14 ESC assumes no responsibility for asserting legal
arguments on behalf of any vendor. Respondent are advised to consult with their legal
counsel concerning disclosure issues resulting from this procurement process and to take
precautions to safeguard trade secrets and other proprietary information.

Process
Region 14 ESC will evaluate proposals in accordance with, and subject to, the relevant statutes,
ordinances, rules, and regulations that govern its procurement practices. NCPA will assist Region 14 ESC
in evaluating proposals. Award(s) will be made to the prospective vendor whose response is determined
to be the most advantageous to Region 14 ESC, NCPA, and its participating agencies. To qualify for
evaluation, response must have been submitted on time, and satisfy all mandatory requirements
identified in this document.
¨ Contract Administration
Ø The contract will be administered by Region 14 ESC. The National Program will be
administered by NCPA on behalf of Region 14 ESC.
¨ Contract Term
Ø The contract term will be for two (2) year starting from the date of the award. The contract
may be renewed for up to three (3) additional one-year terms or any combination of time
equally not more than 3 years.
Ø It should be noted that maintenance/service agreements may be issued for up to (5) years
under this contract even if the contract only lasts for the initial term of the contract. NCPA
will monitor any maintenance agreements for the term of the agreement provided they are
signed prior to the termination or expiration of this contract.
¨ Contract Waiver
Ø Any waiver of any provision of this contract shall be in writing and shall be signed by the
duly authorized agent of Region 14 ESC. The waiver by either party of any term or
condition of this contract shall not be deemed to constitute waiver thereof nor a waiver of
any further or additional right that such party may hold under this contract.
¨ Price Increases
Ø Should it become necessary, price increase requests may be submitted at any point during
the term of the contract by written amendment. Included with the request must be
documentation and/or formal cost justification for these changes. Requests will be
formally reviewed, and if justified, the amendment will be approved.
¨ Products and Services Additions
Ø New Products and/or Services may be added to the resulting contract at any time during
the term by written amendment, to the extent that those products and/or services are
within the scope of this RFP.
¨ Competitive Range
Ø It may be necessary for Region 14 ESC to establish a competitive range. Responses not in
the competitive range are unacceptable and do not receive further award consideration.
¨ Deviations and Exceptions
Ø Deviations or exceptions stipulated in response may result in disqualification. It is the
intent of Region 14 ESC to award a vendor’s complete line of products and/or services,
when possible.
¨ Estimated Quantities

¨

¨

¨

¨

While no minimum volume is guaranteed, the estimated (but not limited to) annual volume
for Products and Services purchased under the proposed Master Agreement is $100 million
dollars annually. This estimate is based on the anticipated volume of Region 14 ESC and
current sales within the NCPA program
Evaluation
Ø Region 14 ESC will review and evaluate all responses in accordance with, and subject to,
the relevant statutes, ordinances, rules and regulations that govern its procurement
practices. NCPA will assist the lead agency in evaluating proposals. Recommendations for
contract awards will be based on multiple factors, each factor being assigned a point value
based on its importance.
Formation of Contract
Ø A response to this solicitation is an offer to contract with Region 14 ESC based upon the
terms, conditions, scope of work, and specifications contained in this request. A solicitation
does not become a contract until it is accepted by Region 14 ESC. The prospective vendor
must submit a signed Signature Form with the response thus, eliminating the need for a
formal signing process. Contract award letter issued by Region 14 ESC is the countersignature document establishing acceptance of the contract.
NCPA Administrative Agreement
Ø The vendor will be required to enter and execute the National Cooperative Purchasing
Alliance Administration Agreement with NCPA upon award with Region 14 ESC. The
agreement establishes the requirements of the vendor with respect to a nationwide
contract effort.
Clarifications / Discussions
Ø Region 14 ESC may request additional information or clarification from any of the
respondents after review of the proposals received for the sole purpose of elimination
minor irregularities, informalities, or apparent clerical mistakes in the proposal.
Clarification does not give respondent an opportunity to revise or modify its proposal,
except to the extent that correction of apparent clerical mistakes results in a revision. After
the initial receipt of proposals, Region 14 ESC reserves the right to conduct discussions
with those respondent’s whose proposals are determined to be reasonably susceptible of
being selected for award. Discussions occur when oral or written communications
between Region 14 ESC and respondent’s are conducted for the purpose clarifications
involving information essential for determining the acceptability of a proposal or that
provides respondent an opportunity to revise or modify its proposal. Region 14 ESC will
not assist respondent bring its proposal up to the level of other proposals through
discussions. Region 14 ESC will not indicate to respondent a cost or price that it must meet
to neither obtain further consideration nor will it provide any information about other
respondents’ proposals or prices.

¨ Multiple Awards
Ø Multiple Contracts may be awarded as a result of the solicitation. Multiple Awards will
ensure that any ensuing contracts fulfill current and future requirements of the diverse and
large number of participating public agencies.

¨ Past Performance
Ø Past performance is relevant information regarding a vendor’s actions under previously
awarded contracts; including the administrative aspects of performance; the vendor’s
history of reasonable and cooperative behavior and commitment to customer satisfaction;
and generally, the vendor’s businesslike concern for the interests of the customer.

Evaluation Criteria
¨ Pricing (40 points)
Ø Electronic Price Lists
§ Products, Services, Warranties, etc. price list
§ Prices listed will be used to establish both the extent of a vendor’s product lines,
services, warranties, etc. available from a particular bidder and the pricing per item.
¨ Ability to Provide and Perform the Required Services for the Contract (25 points)
Ø Product Delivery within participating entities specified parameters
Ø Number of line items delivered complete within the normal delivery time as a percentage
of line items ordered.
Ø Vendor’s ability to perform towards above requirements and desired specifications.
Ø Past Cooperative Program Performance
Ø Quantity of line items available that are commonly purchased by the entity.
Ø Quality of line items available compared to normal participating entity standards.
¨ References and Experience (20 points)
Ø A minimum of five (5) customer references for product and/or services of similar scope
dating within past 3 years
Ø Respondent Reputation in marketplace
Ø Past Experience working with public sector.
Ø Exhibited understanding of cooperative purchasing
¨ Value Added Products/Services Description, (8 points)
Ø Additional Products/Services related to the scope of RFP
Ø Marketing and Training
Ø Minority and Women Business Enterprise (MWBE) and (HUB) Participation
Ø Customer Service
¨ Technology for Supporting the Program (7 points)
Ø Electronic on-line catalog, order entry use by and suitability for the entity’s needs
Ø Quality of vendor’s on-line resources for NCPA members.
Ø Specifications and features offered by respondent’s products and/or services

Automotus, Inc. Tab 2

NCPA Administration Agreement

Automotus, Inc. Confidential Information

7

Tab 3 | Vendor Questionnaire

Automotus, Inc. Tab 3

Vendor Questionnaire

Automotus, Inc. Confidential Information

9

Automotus, Inc. Tab 3

Vendor Questionnaire

Automotus, Inc. Confidential Information

10

Provide Annual Sales for last 3 years broken out into the following categories:

Provide the revenue that your organization anticipates each year for the first three (3) years of this agreement.

$2,372,750 in year one
$9,009,165 in year two
$32,722,738 in year three
What differentiates your company from competitors?

No other player in the market has the technology to support full automation, which is a critical
component for adoption and compliance. Our adoption rate is 96% compared to less than 9% for
competitive parking payment solutions such as apps, meters, and pure API-based solutions.
Describe how your company will market this contract if awarded.

Our team understands that marketing is a critical aspect of ensuring NCPA’s members are
familiar with and can access our solutions. Our Head of Communications and Marketing will be
a core member of the project team for this contract and will work closely with NCPA to ensure
they have the assets, including marketing material, they need to promote our solutions to
public agencies nationally. Additionally, our team will work closely with NCPA to understand
the ideal customers for our solutions and develop a targeted marketing strategy tailored to
their needs.
Describe how you intend to introduce NCPA to your company.

In order to ensure our team is familiar with NCPA and how public agencies around the country
can directly benefit from our partnership, project lead Armen Kazaryan will schedule a kick-off
meeting with all stakeholders, including our core project team and relevant members of the
NCPA team.
Describe your firm’s capabilities and functionality of your on line catalog / ordering website.

n/a
Describe your company’s Customer Service Department (hours of operation, number of service centers, etc.)

We are committed to providing all of our customers with exceptional customer support. Our
support team can be contacted by email at support@automotus.co 24/7 and by phone at (714)
769-8192 from 8am-6pm PST, Monday through Friday.
Our support team will also proactively report any software service outages at the time of
discovery along with an estimated time of resolution. Upon resolution, our team will provide
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a resolution summary within 24 hours. We will also provide a contact to respond to, and if
necessary, escalate any support issues.
Our team, in collaboration with hired local contractor(s), will also respond to any hardwarerelated maintenance issues. Our team will monitor and respond to any hardware outages within
10 days and replace any non-functional hardware within 14 days (see our Warranty policy for
more information). Our team will inspect all hardware yearly and recalibrate, if necessary.
Additionally, we will perform at least one accuracy test on each device over the course of a
quarter to ensure optimal performance.
Green Initiatives (if applicable)

Creating a positive environmental impact is core to the Automotus mission. Our curb
management technology provides cities, airports, and fleets with the tools to decrease vehiclerelated emissions by improving overall driver efficiency and reducing unnecessary
idling/circling related to parking. Specifically, our technology allows cities to operate loading
zones that offer more efficient curb access, with discounted rates or dedicated space for
electric vehicles to incentivize commercial fleet electrification, as well as develop curb policies
that increase access to public transit and make bicycling safer. Our technology supports the
nation’s first zero emissions delivery zones in Los Angeles and Santa Monica.
We relocated our Los Angeles headquarters in 2022 to maximize access to public transit and
incentivize public transit use by team members and other office visitors.
Anti Discrimination Policy (if applicable)

Our team is deeply committed to creating a safe environment for our employees, contractors,
customers, and partners. We do not tolerate discrimination or harassment of any kind. We've
developed a code of conduct to help our employees recognize and address inappropriate
behavior, and commit to taking corrective action if and when an employee violates this code.
We are also committed to banning mentors, investors, contractors, and others who
discriminate against or harass others.
Vendor Certifications (if applicable)

Automotus is licensed to provide curbside services in all 50 states in the U.S. Any specific
licenses or certifications will be provided within 10 days of contract award.

Automotus, Inc. Tab 4 Vendor Profile
Automotus, Inc. Confidential Information

15

MATT HUBECK, cont.

Hardware Installation & Support
Head of Operations, Automotus
Automotus, Zero Emissions Delivery Zone Pilot to scale to 100, Santa
Monica, CA
Oversee day-to-day install and maintenance of all hardware for the
nation’s first zero emissions delivery zones.
Collaborate with City of Santa Monica and LACI to select ideal
locations for each zone and create a seamless technology installation
strategy.
Work with all project partners to develop and improve reporting
systems to ensure technology is delivering the most relevant data and
solutions.
Collaborate with Department of Energy, City of Santa Monica, and
LACI to scale to 100 zones that will include fully automated invoicing
and payment.
Fybr, Country-Wide Parking Sensor Deployment
Oversaw the deployment of thousands of parking sensors across the
country for leading organization in end-to-end IoT solutions for cities.
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ARYAN DAVANI, cont.

Partnerships
Head of Partnerships & Policy, Automotus
Automotus, Zero Emissions Delivery Zone Pilot to scale to 100,
Santa Monica, CA
Coordinated with all relevant city stakeholders on optimal site location
and facilitated relationships with prospective private partners to expand
project impact.
Serve as local point of contact for all public and private partners and
manage ongoing relationships with all stakeholders.
Support Automotus CEO on development of reporting protocols and
communication strategy for how insights can inform adoption of new
policies and business models needed to scale these types of zones
globally.
Lacuna Technologies, Director of City & Airport Partnerships,
Palo Alto, CA
Built and managed all relationships with cities and airports, including
Los Angeles Department of Transportation, for a services provider that
helps transportation agencies better manage the public right-of-way.
Joy, Founder & CEO, Joy Mobility Services, San Francisco, CA
Built and managed all relationships with cities and airports, including
Los Angeles Department of Transportation, for a services provider that
helps transportation agencies better manage the public right-of-way.

Press and Publications
The City Fix / World Resources Institute
Op-Ed: To De-Congest Delivery Traffic, Operators and Cities Need to
Come Together, Feb 2021
Smart Cities Dive
Opinion: Delivery vehicles are a necessary target to patch city revenues,
Sep 2020
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KRISTIN MUSULIN, cont.
Marketing & Outreach

Head of External Communications, Automotus
Automotus, Two-Phase Smart Loading Zone Pilot to scale to 150,
Los Angeles, CA
Support community engagement plan for launch and ongoing operation
of smart loading zones.
Collaborate with Head of Marketing, Los Angeles Department of
Transportation, and Urban Movement Labs to ensure community
engagement strategy addresses local challenges and needs.
Collaborate with Department of Energy, Los Angeles Department of
Transportation, and Urban Movement Labs to scale to 150 zones that
will include fully automated invoicing and payment.
Automotus, Zero Emissions Delivery Zone Pilot to scale to 100,
Santa Monica, CA
Support successful launch and ongoing operation of the nation’s first
zero emissions delivery zone.
Collaborate with Department of Energy, City of Santa Monica, and
LACI to scale to 100 zones that will include fully automated invoicing
and payment.
Media Relations Specialist, Philadelphia, PA
Oversaw all project management and stakeholder engagement for
Automotus’ development and launch of the nation’s first zero emissions
delivery zone
Spread messaging of zero emissions delivery zone deployments to
secure brand recognition and awards from notable media outlets
including Fast Company and Government Technology.
Helped support effort to secure $3.8M in funding from the Department
of Energy to scale zero emissions curb management deployments in
Santa Monica, Los Angeles, and Pittsburgh
Senior Editor, Smart Cities Dive, Washington, DC
Founded & led operations of the Smart Cities Dive daily newsletter &
website, designed to inform government officials & policymakers on
govtech-adjacent news and trends
Moderated and participated on/in several industry panels and
community-facing events to inform the general public and industry
executives of transportation-related initiatives
Assisted in the research and development of several investigative and
data-driven reports that analyze various transportation-related trends,
including curb management, traffic congestion, the rise of
micromobility & vehicle electrification
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ANIL MERCHANT, cont.
Technical Delivery & Approach
Head of Product, Automotus

Automotus, Zero Emissions Delivery Zone Pilot to scale to 100,
Santa Monica, CA
Oversee development of all video analytics technology necessary for
launch and ongoing operation of the nation’s first zero emissions
delivery zone.
Collaborate with CTO, Head of Computer Vision, City of Santa Monica,
and LACI to align technology with project goals and evolving project
needs.
Work with all project partners to develop and improve reporting
systems to ensure technology is delivering the most relevant data and
solutions.
Collaborate with Department of Energy, City of Santa Monica, and
LACI to scale to 100 zones that will include fully automated invoicing
and payment.
Lacuna Technologies, Curb Management R&D Pilot, Palo Alto, CA
Managed and performed R&D pilot to demonstrate the viability of a
scalable, open source curb management solution that offered
automated enforcement of curb policy.
Led internal team that prototyped a sensor, as well as backend APIs
and services, and an MVP mobile application and dashboard.
LADOT, Code the Curb, Los Angeles, CA
Helped oversee LADOT's Code the Curb project, which aimed to
create a digital inventory of city assets that would allow for dynamic
pricing, management, and regulations.
Worked closely with LADOT to define and design workflows for curb
reservation, leveraging the inventory of curb space that is currently
being digitized.
Drive.ai, Autonomous Ridehailing Pilot Program, Frisco & Arlington, TX
Oversaw all product development for a six-month self-driving
ridehailing pilot program, including development of software verticals
and hardware design.
Defined the reservation system design, as well as all user flows for the
associated mobile application, which allowed pilot users to book
reservations and provide feedback on the service.
SocialDrv, Ridehailing Service, Various Airports, CA
Founded ridehailing service that provided pre-scheduled rides to
customers to and from airports in California.
Developed the iOS and Android mobile applications for booking; a
web-based dashboard for drivers to view their scheduled reservations;
and the backend APIs and services needed to monitor activity of the
service.
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Warranty Applicable warranty and/or guarantees of equipment and installations including any conditions and
response time for repair and/or replacement of any components during the warranty period; Availability of
replacement parts; Life expectancy of equipment under normal use; Detailed information as to proposed return
policy on all equipment

Automotus provides a five-year Advanced Replacement Warranty on all devices. The warranty
will go into effect on the date our equipment is installed. Should any devices fail to work for
any reason relating to hardware failure, tampering, vandalism, or damage, Automotus will ship
a replacement device to the customer within two weeks and will ensure it is installed within one
week of arrival barring any permitting requirements.
The life expectancy of Automotus equipment under normal use is 10 years.
Products Vendor shall provide equipment, materials and products that are new unless otherwise specified, of
good quality and free of defects

Automotus provides all customers with new equipment, materials and products that are
thoroughly inspected, tested, and free of defects.
Construction Vendor shall perform services in a good and workmanlike manner and in accordance with industry
standards for the service provided.

Automotus performs all services in a good and workmanlike manner and in accordance with
industry standards. Our company has developed a robust employee handbook that outlines
these performance standards for our employees.
The following is a list of suggested (but not limited to) Curb Management Technology categories. List all categories
along with manufacturer that you are responding with:

Automated Multimodal Data Collection and Analytics
Automated Payment and Invoicing
Automated Enforcement
What problem are you addressing?

Our team is on a mission to help cities, airports, and fleets manage the rapid rise in commercial
vehicle congestion, emissions, and safety hazards.
Pre-pandemic, the WEF estimated a 35% increase in commercial delivery vehicles on city
streets by 2030, which would mean a 32% increase in emissions; 21% increase in congestion;
and an additional 11 minutes of commute time per passenger per day. Since the pandemic,
commercial vehicle use has only surged and existing technology has failed to address cities’
biggest challenges around congestion and parking.
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List all zone types compatible with your solution (loading, bike lane, bus lane, rideshare, etc.).

Our technology is compatible with any zone type adjacent to or in close proximity to curbs,
including loading zones, long-term parking spots, bike lanes, bus lanes, rideshare pick up/drop
off locations, and short-term parking spots. Generally our technology is able to assist in the
data collection, analysis, monetization, and enforcement of vehicles using any piece of the
public right of way.
What type of agency is your ideal client?

Our ideal client is a transportation agency, municipal government, or airport. This could
include federal, state and/or local agencies.
Summarize your on street curb management

Automotus offers a full suite of automated curb management solutions that helps cities,
airports, and fleets reduce congestion, emissions, and safety hazards from commercial
vehicles. Our technology fully automates labor-intensive curb operations, including real time
multimodal data collection and analysis; payment and invoicing for vehicle (un)loading and
parking; enforcement of curb violations; and management of preferred loading zones and
discounted rates for commercial EVs.
Our technology has helped our customers reduce congestion and emissions by up to 10%;
reduce double-parking hazards by 64%; increase parking turnover by 26%; and increase
parking revenue by >500%.
See the introduction to this section (pp.25-29) for more information on our solutions.
Do you provide software, hardware, or both?

We provide our customers with all hardware and software required to support our full suite of
automated curb management solutions.
What hardware is used? (Camera’s, sensors, GPS, signage, other?)

Our curb management solutions run on cellular-enabled and simple-to-install cameras
equipped with first-of-its-kind computer vision technology. These cameras are easily mounted
on existing infrastructure, such as streetlight poles, in strategically located areas. Each camera
(one per zone, which can include up to four parking spaces) captures 30 frames per second to
support automated vehicle detection and license plate reading (ALPR), allowing cities to collect
real-time curb activity data, enforce violations, and invoice drivers and fleets for the exact
amount of time they use the curb.
Each camera contains an embedded processing unit and a cellular data chip to protect privacy
and keep infrastructure requirements minimal. The camera’s only requirement is power — all
video processing is done locally and all data is transmitted to the cloud via cellular connection.
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Our technology is compatible with any zone type adjacent to or in close proximity to curbs,
including loading zones, long-term parking spots, bike lanes, bus lanes, rideshare pick up/drop
off locations, and short-term parking spots. Generally our technology is able to assist in the
data collection, analysis, monetization, and enforcement of vehicles using any piece of the
public right of way.
Distinguishing features of our hardware include:
designed for easy installation + maintenance
supports custom configurations
adaptable to any location
capable of operating immediately after installation
supports changes in temperature and weather
can capture data with limited lighting
failsafe design that can operate up to 45 minutes without power and be restarted remotely
Physical specifications include:
dimensions: 14x8x16 in
weight: 19.3lbs
average wattage: 75W
operating temperature: -20C to 50C
power source: street light pole with built-in power supply
Input power: 110-240VAC
How is hardware powered?

Our hardware is powered through infrastructure with a power supply, typically street light
poles or signal lights. We have units compatible with uninterrupted power supplies and those
with power supplies that alternate being on and off daily (i.e. street lights that alternate
between off and on based on a power supply).
What is the lifespan of your hardware?

The lifespan of our hardware is approximately 10 years.
Are you the manufacturer of all hardware? If not, who is?

We are the manufacturer of our proprietary hardware system composed of components
provided by industry leading OEMs across the fields of embedded computing, telecom, and
image sensors.
Is your system stand alone? If not, what other technologies or companies are required for a full curb management
solution?

We are proud to provide our customers with a fully integrated turnkey curb management
solution that does not require any additional technology to operate. We’ve designed our
technology with open APIs for easy integration with existing parking solutions providers and
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back-end invoice processing partners our customers work with, making adoption seamless. We
also have partnerships in place with delivery companies and leading parking payment and
enforcement providers to ensure our solutions are frictionless for our customers and fleet
operators.
List any third party software, labor, data, other.

Our team partners with local small business enterprises to support installation of our hardware.
What fleet companies/TNC’s do you have established relationships with?

We partner with leading delivery companies and TNCs, including Amazon, to fully automate
payment at the curb, increasing compliance; minimizing distracted driving; decreasing safety
hazards from double-parking; and reducing non tax deductible parking citations. We also work
closely with delivery companies to help our customers identify the most effective policies and
guide locations for monitored curb zones.
If applicable, what is your accuracy rate and are there any limitations on accuracy. Ex. Weather, weight, data
coverage, or angle related limitations/considerations).

Our technology has greater than a 95% accuracy rate and does not have any notable
limitations. Our technology is adaptable to any location; supports custom configurations;
capable of operating immediately after installation; supports extreme changes in temperature
ranging from -20C to 50C; capable of capturing data with very limited lighting; and has a
failsafe design that can operate up to 45 minutes without power and can be restarted remotely.
Is your system stand alone? If not, what other technologies or companies are required for a full curb management
solution?

We are proud to provide our customers with a fully integrated turnkey curb management
solution that does not require any additional technology to operate.
How is enforcement handled? Is it automated?

Our suite of fully automated curb management solutions includes a fully automated
enforcement solution. Our technology allows cities to automatically capture and send citations
and/or notify parking enforcement officials in real-time when a violation occurs, helping cities
improve enforcement efficiency by up to 500% while also limiting interactions between the
public and enforcement officials.
Automotus is able to automate enforcement of violations ranging from bike lane and double
parking infractions to exceeded dwell times and payment/permit infractions linked to license
plate numbers. Given the adaptability of our back-end system, we are able to automate
notifications to parking enforcement officials via text message, 3rd-party integration, and/or
native mobile app.
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Do you have a wallet feature? If so, please provide details. If not, please explain why it is not applicable for your
solution

Our fully automated payment and invoicing solution includes a digital wallet feature that allows
for full automation of the payment process. Rather than manually paying through an app or
pulling their phone and/or credit card every time they park, drivers/fleet operators are
automatically charged via their digital wallet every time our cameras detect their vehicle in a
monitored zone. The digital wallet takes seconds to activate and is part of a one-time sign up
for all drivers who want access to designated zones. Additionally, every driver’s digital wallet
automatically refills using the driver’s/fleet operator’s payment method on file when their
balance reaches 25%. All digital wallet refills are automated for ease of use and to ensure
sufficient balance and timely payment at all times.
Explain how you handle mapping/data collection prior to and after implementation.

Before any camera installation, we examine open data available for the city, citation data, and
any other data that informs items such as high volumes of congestion and double parks. This
data is used to guide locations of camera installation. After our cameras are installed, we begin
collecting data for a period of time to set a baseline for current behaviors and metrics to
measure against. This includes parking turnover, dwell times, occupancy, and double parking
by modality. This data may then be used to inform specific policies (such as rate structure)
prior to the launch of payments.
After the initial data analysis period, we continue to monitor the key metrics and evaluate any
KPIs that were set on a rolling basis to 1) ensure success of the program and 2) be able to
identify gaps and offer corrective actions as needed in order to reach success.
What does the dashboard look like? All images can be redacted upon request.

Automotus’ computer vision technology and user-friendly dashboard give cities full visibility
into what’s happening at their curbs and allows cities to set dynamic, equitable policies that are
reflective of real-time demand. Our technology provides easy access to comprehensive,
historical and real-time data on all traffic and curb parking activity, including
parking turnover
average dwell times
occupancy rates
traffic detected
all violations, including double-parked overtime + non-permitted
Each data point can then be broken down by vehicle type, including passenger, delivery, ridehailing, bus, and bike, and distinguish between internal combustion engines and electric.
All data is also available via open APIs to be plugged into existing systems and platforms, and
will remain compliant with the curb data specification (CDS) as it is developed through the
Open Mobility Foundation.
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What is your uptime?

We have a 99.99% system uptime, excluding any planned outages.
If you provide display, describe them and provide an image.

n/a
Provide off street details if applicable

n/a
Summarize your data policy. Can the client or customer opt out?

Unlike a surveillance system or traditional camera recording system, Automotus cameras
capture (1) de-identified sample image data to train the technology, (2) de-identified traffic and
curb activity data to inform smarter policies, and (3) vehicle license plate information for the
sole purpose of automatically processing parking payments and citations. All sample image
data and activity data goes through a de-identification process to blur all faces and license
plates beyond recognition.
License plate information is the only form of personally identifiable information (PII) we collect,
and we never capture or share this information for any purpose other than to facilitate
automated payment and automated enforcement of parking regulations. We only capture
license plate images of vehicles that use monitored zones.
You can read more about our privacy policy at automotus.co/privacypolicy.
How long is implementation from PO signage to full completion?

Our typical implementation duration from contract signage to full completion is 60 to 90 days.
Summarize any US (federal, state, or local) legislation that we should be aware of that may limit offering your
solution to certain agency types or locations.

Our solution is configurable to meet state and local government requirements, and we will
work with each agency to establish the guidelines to ensure governing laws are being followed.
Explain any limitations to your software in its current version.

None
What differentiates your solution from the many other curb management companies?

No other player in the market has the technology to support full automation, which is a critical
component for adoption. Our adoption rate is 96% compared to less than 9% for competitive
parking payment solutions such as apps and meters.
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Comprehensive Analytics
Using our technology, airports are able to access curb and traffic activity analytics broken
down by vehicle type and propulsion type (EVs + hybrids), helping airports create smarter
policies that optimize operations and revenue. Automotus solutions also gives airports access
to predictive modeling and machine learning technology to make smarter decisions on pricing,
staffing, and other curb operations.
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Automotus, Inc. Tab 9

Required Documents

Automotus, Inc. Confidential Information

45

Clean Air and Water Act & Debarment Notice
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Contractors Requirements
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Antitrust Certification Statements
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Required Clauses for Federal Assistance by FTA

We will comply if contract is awarded.
State Notice Addendum

We will comply if contract is awarded.
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